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ID i 1. SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN CONCEPT

1.1  DEFINITION

The definition of the Service Delivery & Budget Implementation Plan {SDBIP), explained in the Municipal
Finance Management Act, Act 56 of 2003 (MFMA), reads as follows:

"'Service Delivery and Budget Implementation Plan”

A detailed plan approved by the Executive Mayor in terms of Section 53(l)(c}{ii) of the Municipal Finance
Management Act, Act 56 of 2003 (MFMA) for implementing the municipality's delivery of municipal services
and its annual budget.

The Service Delivery & Budget Implementation Plan (SDBIP) provides the vital link between the Executive
Mayor, Council (Executive) and the administration and facilitates the process for holding management
accountable for its performance.

The SDBIP is a management, implementation and monitoring tool that will assist the Executive Mayor,
Councillors, Municipal Manager, Senior Managers and Community.

A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for
purposes of monitoring the execution of the budget, performance of senior management and achievement of
the strategic objectives set by Council.

It enables the Municipal Manager to monitor the performance of Senior Managers, the Executive Mayor to
monitor the performance of the Municipal Manager and for the community to monitor the performance of the
municipality.

1.2 THE FOLLOWING COMPONENTS MUST BE INDICATED IN THE SDBIP
Projections for each month of:

Revenue to be collected by Source

Operational and Capital Expenditure by Vote

Service delivery targets and performance indicators for each quarter
Capital budget broken down per ward

S

Any other matters that may be prescribed and includes any revisions of such plan by the Executive
Mayor in terms of Section 54(1) of the MFMA

The SDBIP serves as a contract between Council and the Administration.

This diagram explains the Service Delivery & Budget Implementation Plan (SDBIP) Concept.
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1.3 THE SDBIP CONCEPT IS FURTHER EXPLAINED IN THE FOLLOWING SEQUENCE

1. Top Management sets the targets

2. Top Management develops the detail on the
operational level

Published SDBIP

The Strategic Level

3. SDBIP tabled in Council and made public

4. Municipal Manager is responsible for submitting
the SDBIP to the Executive Mayor

5. Executive Mayor to approve SDBIP within 28
days after the budget approval

6. Performance Agreements reviewed by the sbeip

Executive Mayor to ensure compliance Supporting
Documentation
7. Monthly monitoring by Executive Mayor — any Operational

revisions to the top layer must be approved by
Councii

Level

8. Council should reserve the oversight role over
the end of year performance
Annual Report tabled by the Executive Mayor




1.4 DEFINITIONS/CONCEPTS RELEVANT TO THE SDBIP

ABBREVIATION DEFINITION / CONCEPT

APPROVED BUDGET An Annual Budget approved by Council per Council Resolution

ADJUSTMENTS BUDGET The revision of the Annual Budget in terms of Section 28 of the MFMA

The money received from the Provincial or National Govemment or other

e municipalities

The Medium-Term Revenue and Expenditure Framework (MTREF) Financial Plan
ANNUAL BUDGET approved by Council per Council Resolution for a specific financial year
{1 Jul - 30 Jun)

BUDGET The Budget gives effect to the strategic priorities of the municipality and is not a
management or impfementation plan
A policy of the municipality affecting or affected the Annual Budget, including the
BUDGET-RELATED POLICY tariff policy, rates policy, credit control and debt collection policy contained in the
Approved Budget

The financial year for which an annual budget is to be approved in terms of Section
BUDCEIAEAR 16(1) of the MFMA
The spending on assets such as land, buildings and machinery. Any capital
CAPITAL EXPENDITURE expenditure must be reflected as a non-current asset on the municipality's
statement of financial position

A statement including only actual receipts and expenditures by the municipality.
Cash payments and receipts do not always coincide with budgeted timings.

Example: When an invoice is received it is shown as expenditure in the month it is
received, even though it may not be paid in the same month. The same principle
applies to cash receipts. The municipality recognises the revenue on the date of
billing whilst payment may not appear in the same period. The receipt is
recognised at the date of receipt.

CATEGORY Functional classification

CASH FLOW STATEMENT

The Division of Revenue Act, that shows the total annual allocations made by

PIeliE Naticnal to Provincial and local government
A financial allocation in the ferm of an unconditional grant that enables
municipalities to provide basic services to poor households and to enable

S UL LIS SRS municipalities with limited own resources to afford basic administrative and
governance capacity and perform core municipal functions
EXPENDITURE Operational / Capital Expenditure
IDP Integrated Development Plan
MFMA Local Government: Municipal Finance Management Act, Act 56 of 2003
REVENUE Budgets must be funded from realistically anticipated revenues (income), cash back

reserves and borrowing for capital only

The SDBIP gives effect to the Integrated Development Plan {IDP) and Budget of
the municipality and will be possible if the IDP and the Budget are fully aligned with
each other, as required by the MFMA

The SDBIP therefore serves as a “contract” between the administration, Council

SDBIP and community expressing the goals and objectives set by the Council as
quantifiable outcomes that can be implemented by the administration over the next
twelve months

This provides the basis for measuring performance in service delivery against end-
of-year targets and implementing the Budget

SOURCE Source of income
MTREF Medium Term Revenue & Expenditure Framework 2025/2026 — 2027/2028




VOTE
One of the main segments
into which a budget of a
municipality is divided for
the appropriation of money
for the different departments
of the municipality

| The Votes for Midvaal are:

Vote 01 - Executive & Council
01.1 - Municipal Manager
01.2 - Counciflors
01.3 - Office of the Speaker
01.4 - Office Of the Mayor
01.5 - Savanna City
Vote 02 - Corporate Services
02.1 - Corporate Services (Administration)
02.2 - Council Building
02.3 - Public Relations Officer
02.4 - ICT Services
02.5 - Performance Audit
02.6 - Human Resources
Vote 03 - Financial Services
03.1 - Financial Services (Administration)
03.2 - Financial Services (Income)
03.3 - Financial Services (Expenditure)
Vote 04 - Development & Planning
04.1 - Development & Planning
04.2 - Building Control
04.3 - Town Planning
04.4 - Building Regulation & Enforcement
Vote 05 — Health
05.1 - Clinic Randvaal
05.2 - Clinic Meyerton
05.3 - Clinic Kookrus
Vote 06 - Community And Social Services
06.1 - Library Meyerton
06.2 - Library Henley on Klip
06.3 - Library De Deur (Walkerville)
06.4 - Library Randvaal
06.5 - Library Sicelo
06.6 - Lakeside Library
06.7 - Library Bonte Bonke
06.8 - Social Services (Administration)
06.9 - Library Savanna City
08.10 - Library Mamello
06.11 — Parks
06.12 - Swimming Pool
08.13 - Sport & Recreation (Administration})
06.14 — Cemeteries
Vote 07 - Public Safety
07.1 — Traffic
07.2 - Fire
Vote 08 - Sport and Recreation
Vote 09 - Environmental Protection
09.1 - Municipal Health Services (Sedibeng Funding)
09.2 - Environmental Management
Vote 10 - Wastewater Management
10.1 - Sanitation Network
10.2 - Wastewater Purification
Vote 11 - Solid Waste Management
11.1 - Landfill Sites
11.2 - Solid Waste
Vote 12 - Roads and Transport
12.1 — Traffic
12.2 — Roads
12.3 - Mechanical Workshop
12.4 — Stormwater
12.5 - Stormwater
Vote 13 - Water Services
13.1 - Water Network
Vote 14 - Electrical Services
14.1 - Electrical Network
14.2 - Engineering (Administration)
Vote 15 — Other




2. PERFORMANCE MANAGEMENT FRAMEWORK

LOGAL MUNICIPALITY

The Performance Management System (PMS) entails a framework that describes and represents how the
municipality's process of performance planning, monitoring, measurement review, reporting and improvement will be
conducted, organised and managed, including determining the different role-players.

The policy document guides the development of a PMS. Italso forms the basis of aligning the IDP with the operationai
SDBIPs, performance areas and performance indicators of the various departments.

The Performance Management Framework is the way the Municipality collects, presents and uses its performance
information. It is a practical plan, made up of mechanisms and processes, to collect, process, arrange and classify,
examine and evaluate, audit, reflect on and report performance information. These mechanisms and processes work
in a cycle which must be linked to the normal planning (IDP and otherwise) and the annual budgeting cycle.

The annual process of managing performance at organisational level involves the steps set out in the diagram below
and explained/defined below:
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PERFORMANCE PLANNING

The performance of Midvaal is to be managed in terms of its IDP. The process of compiling an IDP and the
SDBIP and the annual review of the |IDP thereof, constitutes the process of planning for performance.

It should be noted that the last component of the process is that of performance review and the outcome of
such review process inform the next cycle of the I1DP compilation/review by focusing the planning processes
on those areas in which Midvaal has underperformed.

PERFORMANCE MEASUREMENT

Performance measurement refers to the formal process of collecting and capturing performance data to
enable reporting to take place for each Key Performance Indicator and against the target set for such
indicator.

The setting of measures/indicators and targets happens during the IDP process and is linked to the strategic
objectives of the municipality.

To ensure the integrity of the indicators and targets set, baseline information based on backlog and current
performance should be used as the basis for setting sound measures/indicators and targets. Performance
measurement allows Midvaal to compare their actual performance in relation to backlog and current
(baseline) performance.

PERFORMANCE MONITORING
The purpose of performance monitering is to ensure:

Performance is monitored against the information available (supporting evidence)

The MFMA requires the Accounting Officer to regularly monitor and report on performances

The Act stresses the need for regular monitoring reports to be submitted to NT, so serve as early warning
Performance against the budget and service delivery plans

Council is alerted and managers are taking appropriate remedial actions

RN

it is important to understand the duties, roles and responsibilities of the different stakeholders and role-
players in the various processes that together constitute the framework of the PMS. It is important that the
accountabilities and relationships and priorities of the various stakeholders are set to ensure that there is a
complete understanding of the participation, consultation and involvement of all stakeholders for maximum
inputs into and success of the PMS.

Performance monitoring and reporting are very important. It ensures timeous identification of non-
performance.,

Performance monitoring is an ongoing process by which the Manager {Indicator Owner) accountable for a
specific indicator and target, as set out in the SDBIP, continuously monitors current performance against the
predetermined objectives (PDOs). The aim of the monitoring process is to take appropriate and immediate
interim (or preliminary) action where the indication is that a target is not going to be achieved by the time that
the formal process of performance measurement, analysis, reporting and review is due.

PERFORMANCE ANALYSIS

Performance analysis invoives the process of making sense of measurementsf/indicators. It requires
interpretation of the measurements as conducted in terms of the previous step to determine whether targets
have been achieved and exceeded and to project whether future targets will be achieved or not.

Where targets have not been achieved, performance analysis requires that the reasons therefore should be
examined and corrective action recommended.

Where targets have been achieved or exceeded, the key factors that resulted in such success, should be
documented and shared, to ensure organisational learning.
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PERFORMANCE REPORTING
The purpose of performance reporting is to:

Monitor the financial position, performance and cash flows

Review ongoing progress towards achieving performance objectives

Early Warning System for budget overspending

Highlight performance shortcomings: Under expenditure

Integral part of ongoing management

Budget holders accountable through regular reporting

Integrated financial and performance management determine cost effectiveness

Nk LN

The executive management should also ensure that quality performance reports are submitted to the
Mayoral Committee and that adequate response strategies are proposed in cases of poar performance.

Performance reporting is done according to the sections regulated by the MFMA:

MFMA MFMA MFMA MSA
SECTION 71 SECTION SECTION 72 SECTION 46
Monthly 52(d) Mid-year Annually
Quarterly : Performance Performance

Reporting Report Report

Reporting

The Municipal Manager |
oot e v | | i ety | | sty seon ol e
f must, within ays o mus! an of ea .
end of té\xe month submit the end of each quarter, year assess the r: m;n}girp:gtgh mu:ll_ R
to the Executive Mayor submit a report to the performance during the P praformance reye o
and the relevant Council on the fiest half of the financiat whplech Lol po i
Provincial Treasury a implementation of the year, according to the L An:ual R"g‘ Prat in°
9'9“‘"“?"‘ in the budget and the financial required considerations ot Cha !Pr° b
e o ui'é"éf.'u‘é’l:"" RiSle O the MFMA ~ *
reflecting the required | {
l particulars ] |
k.

Performance management is a system intended to manage and monitor service delivery progress against
the identified strategic objectives and priorities. In accordance with legislative requirements and good
business practices as informed by the National Framework for Managing Programme Performance
Information, the Municipality has developed and implemented a performance management system of which
system is constantiy refined as the integrated planning process unfclds. The Municipality targets, monitors,
assesses and reviews organisational performance which in turn is directly linked to individual employee’s
performance.

At any given time within government, information from multiple years is being considered;, plans and budgets
for next year, implementation for the current year and reporting on last year's performance. Although
performance information is reported publicly during the last stage, the performance information process
begins when policies are being developed and continues through each of the planning, budgeting,
implementation and reporting stages. The planning, budgeting and reporting cycle can be graphically
illustrated as follows:
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Figure 5 Planning, budgeting and reporting cycle

ANNUAL PERFORMANCE REPORTING AND REVIEW

On an annual basis a comprehensive report on the performance of the MLM also needs to be compiled.

The requirements for the compilation, consideration and review of such an annuai report are set out in
Chapter 12 of the MFMA. In summary it requires that:

7.

All municipalities for each financial year compile an annual report;

The annual report be tabled within seven months after the end of the financial year (However, in terms
of a National Treasury directive municipalities are required to approve the first draft of an annual report
during August),

The annual report immediately after it has been tabled be made public and that the local community be
invited to submit representations thereon;

The municipal Council consider the annual report within nine ronths after the end of the financial year
and adopt an oversight report containing the council's cormments on the annual report;

The oversight report as adopted be made public;

The annual report as tabled and the Council's oversight report be forwarded to the Auditor-General, the
Provincial Treasury and the department responsible for local government in the Province; and

The annual report as tabled and the Council's oversight report are submitted to the Provincial legislature.

The oversight report to be adopted provides the opportunity for full Council to review the performance of the
MLM. The requirement that the annual report once tabled and the oversight report be made public similarly
provides the mechanism for the general public to review the performance of the MLM.

The Council may also resolve that annhually a public campaign be embarked upon to involve the citizens of
the MLM in the review of municipal performance over and above the legal requirements of the Municipal
Systems Act and the MFMA. Such a campaign could involve all or any combination of the following
methodologies:

Various forms of media including radio, newspapers and billbcards could be used to convey the Annual
Report;

The public may be invited to submit comments on the Annual Report via telephone, fax and e-mail,
Public hearings could be held in a variety of locations to obtain input of the Annual Report;

Making use of existing structures such as ward and/or development committees to disseminate the
Annual Report and invite comments; and

Hosting a number of public meetings and roadshows at which the Annual Report could be discussed
and input invited.

10



3. ROLES & RESPONSIBILITIES

STAKEHOLDERS /

ROLE-PLAYERS ROLES AND RESPONSIBILITIES

1. Developing and sanctioning the performance management process
Mayoral Committee
Ratify and adopt the PMS Policy
2. Developing measures [ Indicators
Officials
1. Provide the IDP documentation and (when appropriate) the PMS documentation of the previous reporting period
2.  Provide inputs into the process with reference to the available resources within their respective departments
3.  Document the measuresfindicators
4.  Provide the schedule of measures/indicators to relevant stakeholders
Councillors

1. Provide inputs info the process with reference to the needs and requirements of their constituents and the

communities
2. Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary

guidelines and possible limitations

Local Community and Stakeholders
Provide inputs into the process with reference to their specific needs and requirements
3. Setting targets
Officials
1.  Provide inputs into the process with reference to the available resources within their respective departments
Document the targets
3.  Provide and publicise the schedule of targets to the relevant stakeholders
Councillors
1. Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

2.  Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary

guidelines and possible limitations

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

11




4. Linking measuresfindlcators and targets to performance commitments of staff

Municipal Manager

1.  Prepare performance agreements with agreed and approved measures/indicators and targets

2.  Ensure that the measuresfindicators and targets in the performance agreements of senior managers are linked
with hisfher agreement

Ensure that all senior managers performance agreements are published
Provide inputs into senior managers performance agreements

Ensure that the measures/indicators and targets of the departments and sub-ordinates are linked with the senior
managers agreements

Mayoral Committee

Ratify and adopt the performance agreements

5. Monitoring and Evaluation

Executive Mayor

Monitor and evaluate {according to agreed schedule) the measures/indicators and targets of the Municipal Manager

Municipal Manager
1. Monitor and evaluate {according to the agreed schedule) the measures/findicators and targets of senior managers

2. Ensure that the results are documented and publicised to the relevant stakeholders

6. Information collection, processing and analysis

Councillors

1. Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

Ensure with the council officials that all information is made available

Examen, scrutinise and critically analyse the measuresfindicators, targets, outputs and outcomes

Officials

Collect, process and provide the relevant and appropriate information from their respective departments/Sections

Local community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

7.  Auditing of Information

Performance Management Manager
Collect and process relevant and appropriate information from depariments

2.  Examen (Verify), scrutinise and critically analyse information from depariments

Performance & Audit Committee

Examination, scrutinise and critically analyse information from departments

Auditor-General

Collect and process the relevant and appropriate information from the Municipality

2.  Examination, scrutiny and critical analysis of information from the Municipality

12




8. Audit reporting
Internal Auditor
Provide an independent audit report to the Audit, Performance, Integrity & Risk Management Committee
Audit, Performance, Integrity & Risk Management Committee
Provide an independent audit report to the Municipal Manager and Mayoral Committee
9. Reporting

Municipal Manager

Provide approved, relevant and appropriate information and reports to National- and Provincial Government and the
Auditor-General

10. Report to Community

Municipal Manager

Ensure that the results are documented and publicised to the relevant stakeholders

11. Revlew of performance management and setting of new measures/indicators and targets
Officials
1. Provide inputs into the process with reference to the available resources within their respective departments
2.  Document the measuresfindicators and targets
3.  Provide and publicise the schedule of revised measures/indicators and targets to relevant stakeholders
Councillors
1. Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities
2. Engage with the officials o ensure maximum utilisation of the resources considering the budgetary guidelines and

possible limitations in the light of the revised measuresf/indicators and fargets

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements in the light of the revised
measuresfindicators and targets

13




4, PROCESS PLAN

Section 28 of the Municipal Systems Act, Act 32 of 2000, states that:

Each Municipal Council, within a prescribed period after the start of its elected term, must adopt a process set out
in writing to guide the planning, drafting, adoption and review of its Integrated Development Plan.

The Process Plan will, amongst others, include the following:

0 Institutional arrangements (internal and external role-players)
O Mechanisms and procedures for public participation

Q The integrated Development Plan (IDP) year planner

Q Alignment of the IDP

O Conclusion

The complete process plan is contained in the IDP.

The full process is simplified in the following diagram:

Linking the IDP, Budget & SDBIP

“What we need

to do”

“How are we
doing?”

—>

IMPLEMENTATION

“How do we
resource”

< e | <
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m ID 5. FIVE NECESSARY COMPONENTS OF THE TOP-LAYER OF THE SDBIP

LOCAL MUNICIPAUTY

The next section (funding/budget) of the SDBIP must be read with the afore-mentioned requirements to be able to
give effective implementation of the full process, linked to the Performance Management System.

51 Revenue to be collected for each source;

52 Expenditure for each Vote {Operating Expenditure per Category),

53 Revenue and Operating expenditure for each Vote;

5.4 Quarterly projections of service delivery targets and performance indicators for each Vote;,
5.5 Ward Information for expenditure and service delivery.

15



5.1

COMPONENT 1: REVENUE TO BE COLLECTED FOR EACH SOURCE

Schematic reflection on Operational Revenue per Funding Source versus Operational
Expenditure per Category

Operational Revenue per Funding Source 24/27

Fines, Penalties &

i Operational
i Fodeils; % Inferesl.  pavenue. 1%
Copital Transters 5%
| -

Monetary, 4% _

E Operational Transfers
Monetary. 10%

WasteWater
Management, 4%

Waste Management.
4%

|
{
|
{

* Electricity

= Property Rates

= Waste Management

[
1
:i = WasteWater Management

» Water » Operational Transfers Monetary
= Capital Transfers Monétary = Fines,Penalties & Forfeits

u Interest # Operauional Revenue

Consolidated Overview of the 2026/2027 — 2028/2029-MTREF

Financial Qverview Adjusted Budget | Budget 2026/2027 | Budget 2027/2028 | Budget 2028/2029
Total Operating Revenue 2102561667 2240764606 2410157615 2555077822
Total Operating Expenditure 2090788665 2222401583 23699226195 2507247621
Total Capital Expenditure 252606 530 170472782 171138 000 176 045 390
Total Expenditure 2343395195 2392874365 2541060619 2683293011
Employee Cost 478 192 868 501750 106 529628673 558 029 251
Employee Cost as a % of Opex 22.87% 22.58% 22.35% 22.26%

{ Expenditure per category 26/27

| Debt Impairment,

Depreciation, &% Interest.trarsfers &
_subsidies. 1%
Councillor

e e i

Butk Purchi

= Sataries and Allowances

= Contracted Services
= Inventory
& Debt impairment

a Interest transfers &

Alowances. 1%
|

ontracted

= Councillor Allowances

= Operational Cost

= Bulk Purchases

& Depreciation

subsidies
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The classified revenue by main source is reflected for the 2026/2027-MTREF in the following table:

GT422 Midvaal - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ret|  2022m 2020024 20245 Curment Year 2025728 R
Rtkousnd {matsaonsoms | QU | oucons | Dudge | Bdger | Fomemt | owcome | aar | mm | s |
[Rwssnue
[Eschangs Revenue
Service charges - Blacrioty 2 438811 487421 592 323 105879 705 879 T05 879 536 397 175681 837 143 895238
Service charges - Wakr 2 244670 271745 281574 322 106 322 106 322 106 246 181 354034 382854 414 020
Service charges - Wasie Water Management 2 61723 66825 10006 4628 74620 74628 59315 19442 8414 89 190
Servica chargas - Wase Management 2 57 430 61186 64379 70841 7454 74941 59327 B 561 L. Full 92235
Sale of Goods and Rendering of Services 2 B2y 3113 7600 9742 9742 o747 6783 10 255 L] 11358
Agency services 2 - - & &
nerest - - g s 5 - N
Ineves! earned fom Recevables 2 16074 24 666 23041 28 440 28 440 28 440 16544 20407 303 3139
Inerest earned fom Currentand Non Currenl Asse’s 2 32679 41678 44002 48 822 48 822 48822 3 50 628 52299 531972
Dividands 2z - s -
Renlon Land 2 - -
Rantaf kom Fixed Assels 2 1093 124 1115 1230 2230 228 (L] 2364 1504 265
Litsrice and permic 2 - - H i ] i F i
Spedial raing levies 2
Constucion Conract Ravenue 2 - - -
Davelopment Chasges 2 . . 5 5 3
‘Oparalonal Revenua 2 3878 1620 6148 5036 50 5034 1535 5215 5387 54585
Kan-Exchangs Revenus
Properiy rakes 2 296 169 322 760 351 320 473 566 413 566 413 566 319 847 435448 461575 485310
Surcharges and Taxes 2 - - - - 0 o o o g 5
Fmes, penalies and brieis 2 14543 45082 305 B84t 5841 4N 34248 61980 65658 G640
Licances of penmis 2 - - - - . . - - -
Transiet and subsidies - Oparatonal 2 172219 189 555 20204 181N 233 388 2331388 206 197 234 202 24245 245 442
Inbrast 2 13714 16 507 18719 2251 22 50 22 501 17376 2250 25 250
Fuel Levy 2 - - - - - - -
Operatonal Revenue 2 - - - - - -
Gains on disposal of Fixed and lnngbie Assels 2 - - - - . - .
Oher Gang 2 M 46 a7 - - 1212
Disconinwed Operatons . . . . . . P : . .
Total R luding capliak Lranafers and rib 148 1340 419 1T M7 2019413 1999 150 199150 1539 13 FREGE T 2283967 244

17



5.2

COMPONENT 2: PROJECTIONS OF EXPENDITURE FOR EACH VOTE (OPERATING
EXPENDITURE PER CATEGORY)

GT422 Midvaal - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification}

Functlonal Classification Description

Ref

2022123

202324

2024125

Current Year 2025126

202627 Medium Term Revenue & Expenditure

Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year 2
I 0 Out ] Budpet Budget Forscast 2028127 202728 2028129
IR-wnun - Functional

G and adminisirat 449 327 494 335 525414 660 680 676 787 676787 T4t 400 781 135 825148
Execubve and counal 6 665 6 665 6864 7144 7144 7144 7395 121058 14 (60
Finance and adminiskaton 442 662 487 670 518550 67353 669643 669 843 734 005 769 127 811148
Internal audit S & = -

Community and public safety 107 018 96 318 89 464 127148 98 148 9148 93039 9% 181 102622
Commundy and social services 16 965 21 969 21886 22510 23510 23510 19636 23152 23228
Sportand recrealon 4523 18416 19944 8807 6807 6807 3% 210 2152
Public salely 79403 52 420 43122 92314 62 314 62 314 65399 68 194 1212
Housing S = = = - -

Healh 4126 4113 4512 5517 5517 §517 4592 4305 5029

E ic and envi ] 8165 23294 3T 788 22997 u 2 LYY 7962 28
Pianning and development 7808 19483 13914 9 396 10 640 10640 482 4 887 5167
Road ransport {4 010) 9 20942 10513 10519 10519 544 - -
Environmenial prolecion 4 248 3081 2913 3081 3081 3081 31081 Jat 3081

Trading services 956 292 1030940 11485247 1294982 1303 388 1303 386 1393079 1522824 1619 060
Energy sources 47239 529799 671285 T8 g 762 102 762 102 797 674 864 211 917 808
Waler management 313620 342 550 351368 358 668 355 908 355 908 406419 452 854 494 (129
Waske waler management 113758 88375 89090 99098 99098 93008 101 386 107 559 114 567
Wasks managemenl 66 520 ToH6 73474 82278 56 278 86278 92599 93 201 92 635

Other 4 - - - - - - - - -

Total Revenus - Functional 2 1 530 804 1 645 428 1037 834 2125181 2 102 $62 2102 562 2240 765 2410 158 2355078
JExpenditure - Functional

G and sdminis 224 868 2057117 290161 353313 354 638 334 638 314328 392829 410 08%
Execulva and opuncl 6429 44 765 41752 60773 57 588 57 588 59660 61763 63927
Finanoe and adminisvaton 184 43% 241012 248409 292 560 297 051 297 051 4 867 31066 M6 162
Internal audit - = - =

Community and public safety 202 340 169 34 195133 270413 241483 241483 254323 266 605 271 608
Communiy and social services 25268 26 100 29129 3z618 33 860 33 860 N8 35 063 3603
Sporland recreabon kL RaL] 340 44 3398 40 624 49 048 49043 52485 52 930 54 81
Pubbc satety 135 968 119 307 116 833 182 704 153 952 153952 164 285 172 538 181 250
Housing - - - -
Healh 438 4577 4773 6466 4622 4622 5045 5274 5516

Economic and environmenial services 111 110 11524 132 646 146 17 144 949 144919 155517 15821 163 164
Planning and development 38540 37 765 42758 §2880 §3 518 53519 55475 58 146 B0 99
Road ransport 68222 72944 85875 89223 86813 86813 95278 95043 96911
Enviranmental prolecion 4347 4515 4014 4614 4 587 4547 4824 5082 5353

Trading services 831 147 1021 402 1155389 1340 240 1343 M8 1348 748 1437676 1552 218 1656188
Energy sources 42 T4 539 292 593 369 73454 744733 44733 800 375 866 296 942 487
Water management 245775 236 994 334 388 329687 T N2 367 212 396 856 437 536 462 224
Waske waier management 86214 97 306 141432 MIHS 118 W7 118 347 123106 127 236 130226
Wase management 63043 97 816 1621 123184 119 456 119456 117338 121 149 121451

Other 4 - - - - - - - - -

Total £ diturs « Functional 3 1372064 1611733 17713330 2110703 2090 739 2090789 2222 402 2356 923 2 507 248
| Surplusf{Deficit} for tha year 158 738 1753 £4 554 15084 17173 11773 18 363 40 235 47830
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5.3 COMPONENT 3: PROJECTIONS FOR REVENUE AND OPERATING EXPENDITURE

FOR EACH VOTE

(7422 Midvaal - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Yote Descriplion Ret| 200023 223124 02425 Cument Year 2025726 B o
Framawork
R thousand Audited Audited Audited Original Adjusted Full Year Budget Yesr |Budget Year +1|Budget Year 42
Qutcome Quicome Qutconw Budget Budget Forecant 2026121 2027728 2028129
§Revenue by Yote 1
Vole (1 - Execuve & Cound 6665 6668 61864 7144 714 7144 73% 12058 14000
Vol 02 - Corporate Services 1675 i2d 2419 1578 2575 2575 2730 2884 3046
Voo 03 - Financial Sefvices 439048 484 781 511 406 667 628 657 578 657 578 726638 758835 801 483
Voie 04 - Development 8 Planning 7929 19483 13934 9396 10640 10 640 462 4887 5167
Vols 05 - Heath 4126 4113 4512 5517 5517 5517 4592 4 805 5029
Vols 06 - Communily And Social Services 23488 40385 2723 29836 33183 33183 23592 25182 25380
Vola 07 - Public Saiely 6059 1200 4050 3753 3753 3753 3130 2407 2484
Vole 08 - Sporl And Recrealon - - - - - -
Yo 09 - Environrmenkal Protcion 426 3o 2933 3osi 3081 1084 1081 108 308
Vole 10 - Waske Water Managemen! 143758 88375 89090 99608 99098 89098 101386 107 559 114 587
Vol 11 - Soid Waste Management 66 520 0216 73414 82278 BE 276 66278 92 599 98 200 92635
Vol 12 - Roads And Transport 69334 45880 60014 99 080 69080 69080 62613 65787 69728
Voie 13 - Waler Services 313620 342 550 351 368 358 668 155 908 355 908 406419 452 854 434 029
Voie 14 . Eleckical Services 474313 531450 &5 17 158732 768725 163725 BO1 767 B70 619 924423
Vole 15 - Oher - - - - - -
Telsl Revenue by Yots 2 1530 4 1645 488 1837 834 2125787 2 102 562 2102 562 2 240 765 2410158 2355018
|Expenditure by Vote to be appropriated 1
Vol 01 - Execuive & Coundl 36 350 42938 41053 59853 55077 55077 57154 59 265 61433
Vole 02 - Corporale Services 15596 100 989 99234 13607 113639 113639 130 606 136691 142433
Vols 03 - Financial Services 17862 107 142 17 133 481 135041 135041 130 8% 137 630 144 558
Vol 04 - Development & Planning 35540 7765 42758 52 380 53075 53075 5500 &7 o2 60 456
Vole 05 - Healh 4142 4213 4280 5974 4620 4620 5042 5272 3514
Vole 06 - Communily And Sodal Services 70622 15672 85133 93103 96 441 90 441 99732 102 833 105 481
Vol 07 - Public Sakely 36487 42963 47 218 55 205 ST124 57124 59 165 62 102 64 985
Vot 08 - Sport And Recrealion - - - - - -
Vole 09 - Environmentl Prokscion 4347 4515 4014 4614 4587 4587 4824 5062 5353
Vol 10 - Wask Water Management 79522 68455 95631 100 827 107 269 107 269 112027 116 158 19148
Vol 11 - Sobd Waste Management 63149 97929 16 341 124 376 120656 120 856 118 538 122 348 122 651
Vole 12 - Roads And Teansposl 172087 154 7H 163473 224 694 192 068 192 068 208 987 214 767 222933
Vol 13 - Water Servicas 245 760 267016 334 032 330779 367 010 367010 396 655 437335 462 022
Vole 14 - Elecrical Services 467501 567 283 625429 11214 782181 782181 843 449 912 738 940 279
Vol 15 - Oher = = = - - -
Total Expanditure by Yote 2 1372064 1611733 1773330 2110703 2080788 2090 788 2222 402 2360 923 2507 248
I Surplus/(Deflcit) for the year 2 158 738 33153 64 554 15084 11773 17173 18 383 40 235 47 830
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54

COMPONENT 4: QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS
AND PERFOR-MANCE INDICATORS FOR EACH VOTE

Refer to Section 9 for the quarterly projections of service delivery targets and performance indicators for
each vote.
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9.5

COMPONENT 5: WARD INFORMATION FOR EXPENDITURE AND SERVICE

DELIVERY

Ward Boundaries 2021
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6. COUNCIL'S VISION & MISSION

LOCAL MUNICHPALITY

Midvaal Local Municipality prides itself on being a stable institution able to provide services to its residents efficiently
while improving their socio-economic conditions. The municipal Vision for the 2022 - 2027 IDP is:

“Achieve excellence in service delivery”

To achieve this Vision Midvaal strives to:

Enhance service delivery through innovative technologies
Enable a safe, healthy community and environment
Promote local economic development and tourism

Adopt clean, renewable energy

Build strong partnerships

N =

Be a people centred, compassionate institution
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7. MIDVAAL'S APPROVED KEY PERFORMANCE AREAS (KPAs)

LOCAL MUNICIPAUTY

The Midvaal Performance Framework is composed of Key Performance Areas (KPAs) which are the areas of focus
required for the Municipality to achieve its strategic objectives and are aligned with the Promises made as part of the

political vision.

Midvaal has developed eight KPAs, the eight KPAs have been closely aligned to governmental and paolitical
objectives with the detailed association provided.

The KPAs have been further broken down into focus areas for implementation referred to as Key Focus Areas (KFAs).
The focus areas segment the KPA into its constituent opportunities and are supported by Key Performance Indicators
{KPls), which are in turn achieved through project implementation.

KPA 1

KPA 2

KPA 3

KPA 4

KPA §

KPA 6

KPA 7

KPA 8

Good Governance

To promote increased participation and improved communication with all key internal
and external stakeholders

Safe & Healthy Environments
To create a sustainable environment safe from harm

Community Development

To create an environment focused on uplifting the youth, the poor and the most
vulnerable

Institutional Transformation
To transform and align the people, processes and systems of the municipality to achieve

its objectives

Financial Sustainability

To improve the financial sustainability and capacity of the municipality, whilst
adhering to statutory requirements

Infrastructure & Sustainable Living Environments
To ensure efficient infrastructure and energy supply that will improve the quality of
life of the community

Communication & Customer Care
To deliver inclusive and excellent services to the community

Economic Growth & Spatial Transformation

To facilitate sustainable economic empowerment for all communities within Midvaal
and through the development of partnerships and innovation
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> 8. APPROVAL OF SERVICE DELIVERY & PERFORMANCE TARGETS

LOCAL MUMICIPALITY

These targets and indicators must be:

1.

Approved in the budget as an annual indicator with projections for at least two outer years based on the
strategic priorities:

“The budget resolution must approve measurable performance cbjectives for each vote (and for key sub-functions
as may be prescribed) including service delivery targets and other performance indicators so that council can be
judged on service delivery as well as revenue and expenditure”

Split into quarterly projections for the forthcoming budget in the SDBIP:

“The SDBIP would then break the annual targets and indicafors into quarterly projections to assist with
implementation. Quarterly reviews would compare targets with actual and revise future targets as necessary”

Contained in Annual Performance Agreements of the Municipal Manager and Senior Managers:

“The quarterly projections in the SDBIP must be consistent with the annual performance agreements of the
Municipal Manager and Senior Managers so thaf they can be held accountable for performance in line with the
SDBIP, Budget & IDP"

Reported on for in-year reporting (quarterly and mid-year) and the annual report:

“The Annual Report must include an assessment by the Accounting Officer of performance against the
measurable performance objectives approved in the budget and contained in the SDBIP and annual performance
agreements including service delivery targets and other performance indicators.”

In terms of Section 54(1) of the Municipal Finance Management Act, Act 56 of 2003

(M

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of
Section 71 or 72, the mayor must —

{(a) consider the statement or report

(b) check whether the municipality’s approved budget is implemented in accordance with the service
delivery and budget implementation plan

{c) consider and, if necessary, make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the plan
may only be made with the approval of the council following approval of an adjustments budget;

(d) issue any appropriate instructions to the accounting officer to ensure —

(i) that the budget is implemented in accordance with the service delivery and budget
implementation plan; and

{ii) that spending of funds and revenue collection proceed in accordance with the budget;

30



The Final Medium-Term Revenue & Expenditure Framework {(MTREF), required by Section 24 of the Local
Government. Municipal Finance Management Act (MFMA), Act 56 of 2003 was approved by Council per Resolution
C3797/05/2026 dated 28 May 2026.

The Draft Service Delivery & Budget Implementation Plan, according to Section 69(3)(a) & (b) of the MFMA was
submitted on 11 June 2026 to the Executive Mayor for approval within 14 days after receipt, i.e. 25 June 2026.

The Executive Mayor on 25 June 2025 approved the Service Delivery & Budget Implementation Plan 2026/2027 for
implementation.
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AUTY

9. KEY PERFORMANCE AREAS (KPAs) / KEY FOCUS AREAS {KFAs)
{Measurable Performance Objectives)

As earlier referred to, the Key Performance Areas (KPAs) have been broken down into focus areas for implementation
referred to as Key Focus Areas (KFAs). The focus areas segment the KPA into its constituent opportunities and are
supported by Key Performance Indicators (KPIs), which are in turn achieved through project implementation.

KFA 1 KFA S KFA 9 KFA 13 KFA 17 KFA 21 KFA 27 KFA 29
Governance Safety Parks, Sports Human Financial Electricity, Communications Municipal
Structures & & Resources Management Energy & Planning
Security Recreation & Efficiency Marketing &
Skills [ & Built
Development | Renewable Environment
Energy
KFA 2 KFA 6 KFA 10 KFA 14 KFA 18 KFA 22 KFA 28 KFA 30
Risk | Emergancy Libraries, Monitoring & Revenue Roads & Customer Spatial Planning
| Management | Services Arts, Culture Evaluation Management Stormwater Relations &
| & & Infrastructure Investment
| Special Performance
Programmes Management
KFA 3 KFA 7 KFA 11 KFA 15 KFA 19 KFA 23 KFA 31
| Stakeholder Disaster Health, Early Information Supply Chain Water Local Economic
| Participation Management Childhood Technology Management & Development
Development Sanitation
& Infrastructure
Social
i
KFA 4 KFA 8 | KFA 12 KFA 16 KFA 20 KFA 24
Inter- Environmental Cemeteries I Policies, Assels, Solid Waste
governmental Health & Processes & Equipment Management
Relations Crematoria Procedures &
i Fleet
Il\ Management
) ) KFA25 |
Project
Management
&
Public Facilities
KFA 26
Climate Change
Adaptation
&
Mitigation

The cascading of performance from KPA through to KPI, ensures that all projects contribute in some way to the achievement of
a Midvaal Local Municipality Strategic Objective and in turn District, Provincial and National objectives.
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CCAL MUNICIPALITY

10. COUNCIL RESOLUTION

C 3797/05/2026
SMC A/6873/05/2026

2026[2027 TO 2028:'2029 AS REQUIRED BY SECTION 24 OF THE MFMA
5/111 2026/2027 - 2028/2029

COMPETENCY: COUNCIL

Ald. P. Hutcheson presented the Final Medium Term Revenue and Expenditure
Framework for 2026/2027 to 2028/2029 as required by Section 24 of the MFMA to
Council.

IT WAS UNANIMOUSLY RESOLVED:

That the Council of Midvaal Local Municipality, acting in terms of Section 24
of the Municipal Finance Management Act, (Act 56 of 2003), approves and
adopts:

1.

1.1.

1.2.

The annual budget of the municipality for the financial year 2026/2027
and the multi-year and single-year capital appropriations as set out in
the following tables:

1.1.1.

The

Budgeted Financial Performance (revenue and expenditure by
standard classification) as contained in Table 12 of Annexure
IIA’:

. Budgeted Financial Paerformance (revenue and expenditure by

municipal vote) as contained in Table 13 of Annexure “A™;

. Budgeted Financial Performance (revenue by source and

expenditure by type) as contained in Table 14 of Annexure “A";
and

. Multi-year and single-year capital appropriations by municipal

vote and standard classification and associated funding by
source as contained in Table 15 of Annexure “A”.

financial position, c¢ash flow budget, cash-backed

reserve/accumulated surpius, asset management and basic service
delivery targets are approved as set out in the following tables:

1.2.1.

1.2.2.
1.2.3.

1.24.
1.2.5.

Budgeted Financial Position as contained in Table 16 of
Annexure "A”;

Budgeted Cash Flows as contained in Table 17 of Annexure “A”;
Cash-backed reserves and accumulated surplus reconciliation
as contained in Table 18 of Annexure “A”,

Asset management as contained in Table 18 of Annexure “A”;
and

Basic service delivery measurement as contained in Table 20 of
Annexure “A”.

That the Council of Midvaal Local Municipality, acting in terms of section 75A
of the Local Govemnment: Municipal Systems Act (Act 32 of 2000), approves
and adopts with effect from 1 July 2026 the tariffs as contained in Annexure

nDll:
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2.1. the tariffs, rebates and exemptions for property rates
2.2, the tariffs for electricity

2.3. the tariffs for the supply of water

2.4, the tariffs for sanitation services

2.5. the tariffs for solid waste services

That the Council of Midvaal Local Municipality, acting in terms of section 75A
of the Local Government: Municipal Systems Act (Act 32 of 2000), approves
and adopts with effect from 1 July 2026 the tariffs for other services, as set out
in Annexure ‘D".

To give proper effect o the municipality’'s annual budget, the Council of
Midvaal Local Municipality approves that cash backing is implemented through
the utilisation of a portion of the revenue generated from property rates to
ensure that all capital reserves and provisions, unspent long-term loans and
unspent conditional grants are cash backed as required in terms of the
municipality's funding and reserves policy as prescribed by section 8 of the
Municipal Budget and Reporting Regulations.

That the Council of Midvaal Local Municipality, acting in terms of section 17 of
the Municipal Finance Management Act, (Act 56 of 2003), approves and
adopts with effect from 1 July 2026 the following budget-related paolicies and
by-laws for the 2026/2027 financial year:

5.1. Annexure E Tariff By-Law

5.2.  Annexure F Tariff Policy

5.3. Annexure G Property Rates By-Law

54. Annexure H Property Rates Policy

55. Annexure | Credit Control and Debt Collection By-Law

56. Annexure J Credit Control and Debt Collection Policy

5.7. Annexure K Cash Management Policy

5.8. Annexure L Investment Policy

59. Annexure M Bomrowing Policy

5.10. Annexure N Budget Funding and Reserves Policy

5.11. Annexure O Municipal Supply Chain Management Policy and
Procedures

5.12. Annexure P Fixed Asset Management Policy

5.13. Annexure Q Policy on the Planning and Approval of Capital
Projects

5.14. Annexure R Indigents Policy

5.15. Annexure S Policy related to the provision of free basic
electricity

5.16. Annexure T Policy refated to the provision of free basic water

5.17. Annexurg U Policy on the Acceptance of Grants, Donations,
Sponsorships and Gifts

5.18. Annexure V Long Term Financial Planning Policy

5.19. Annexure W Disposal of Assets Policy

5.20. Annexure X Budget Implementation and Monitoring Policy

5.21. AnnexureY Unauthorised, Irregular, Fruitless and Wasteful

Expenditure Policy
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MIDVAAL LOCAL MUNICIPALITY

MINUTES OF THE 5™ ORDINARY MEETING OF 2026 HELD ON THURSDAY.
29 MAY 2026 AT 14:00 IN THE COUNCIl, CHAMBERS

5.22.
5.23.
5.24.
5.25.
5.26.
5.27.
5.28.
5.29.
5.30.

5.31.
5.32.
5.33.

5.34.
5.35.
5.36.
5.37.
5.38.
5.39.
5.40.

Annexure Z

Annexure AA
Annexure AB
Annexure AC
Annexure AD
Annexure AE
Annexure AF
Annexure AG
Annexure AH

Annexure Al
Annexure AJ
Annexure AK

Annexure AL
Annexure AM
Annexure AN
Annexure AO
Annexure AP
Annexure AQ
Annexure AR

Allocation of Unclaimed Credits Policy

Bulk Developer Contributions Policy

Related Party Policy

Cell phone and connectivity allowance Policy
Caucus Budget Policy

Billing Policy

Electricity By-laws

Water By-laws

Supply Chain Management Process Turn-around
Policy

EFT Policy

Policy on Impairment of Receivables

Supply Chain Management Policy for Infrastructure
Procurement and delivery management
Contract Management Policy

Fleet Management Policy

Cost Containment Policy

Virement Policy

Allocation of Payment Policy

Wayleave Policy

Preferential Procurement Policy

That, in principle, approval be granted for external debt in the form of Hire
Purchase agreements (Finance leases) to the value of R23 150 000 to fund
the purchase of vehicles as contemplated in the capital budget for the
2026/2027 financial year, subject to compliance with section 46 of the MFMA,

That the Council of Midvaal Local Municipality, acting in terms of section 66 of
the Local Government: Municipal Systems Act (Act 32 of 2000}, approves and
adopts with effect from 1 July 2026 the revised departmental organograms, as

set out in Annexures AS.

That it be noted that the electricity tariff increase is subject to confirmation by
NERSA.
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11. APPROVAL

APPROVAL OF THE SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN &
PERFORMANCE AGREEMENTS

2026/2027

Section 15(3)(b) - Municipal Budget & Reporting Regulations, 2009
Publication and Submission of Annual Budgets for Consultation

Section 69(3)(a) of the Municipal Finance Management Act, Act 56 of 2003
Section 57(1)(b) — Municipal Systems Act, Act 32 of 2000

The above-mentioned legisiation stipulates per Section 69(3)(a) that:

‘the Accounting Officer must no later than 14 days, after the approval of an annual budget
submit to the mayor — a draft service delivery & budget implementation pian for the budget
year"

Council, at its meeting held on 28 May 2026 per item C3797/05/2026, approved the Medium-Term
Revenue & Expenditure Framework (MTREF), as required by Section 16 of the Local Government:
Municipal Finance Management Act, Act 56 of 2003.

To give effect to the above-mentioned legislation, the Draft Service Delivery & Budget Implementation
Plan 2026/2027 and the Draft Annual Performance Agreements were submitted on 11 June 2026 to the
Executive Mayor for consideration and approval within 14 days after receipt, i.e. 25 June 2026.

Read with Section 53(1)(c)(ii) of the Local Govermment: Municipal Finance Management Act, Act 56 of
2003, the Final Service Delivery & Budget Implementation Plan (SDBIP) is herewith submitted to the
Executive Mayor for approval,

Approved f6r submijssion to the Executive Mayor.

—

MR. P. MAGODI DATE: 25 June 2025
MUNICIPAL MANAGER

NOT APPROVED

DATE: 25 June 2025
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