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C 3787/04/2026 

SMC A/6856/04/2026 
 

9.A.22 [FS]: SPECIAL ADJUSTMENTS BUDGET 2025/2026 
5/1/1 2025/2026 

 
COMPETENCY: COUNCIL 

 
IT WAS UNANIMOUSLY RESOLVED: 

 
1. That the report on the special adjustments budget for the 2025/2026 financial 

year, be approved.  
 
2. That the 2025/2026 budget as allowed for in the MFMA Municipal Budget and 

Reporting Regulations, be adjusted. 
 
3. That the adjustments to the measurable performance indicators, be approved.  
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C 3787/04/2026 

SMC A/6856/04/2026 
 

9.A.22 [FS]: SPECIAL ADJUSTMENTS BUDGET 2025/2026 
5/1/1 2025/2026 

 
COMPETENCY: COUNCIL 

 
PURPOSE 
  
To submit the special adjustments budget for the 2025/2026 financial year to amend 
grant revenue received and to reallocate projected savings in terms of Section 28 of 
the Municipal Finance Management Act.  

  
RECOMMENDATIONS 

 
1. That the report on the special adjustments budget for the 2025/2026 financial 

year, be approved.  
 
2. That the 2025/2026 budget as allowed for in the MFMA Municipal Budget and 

Reporting Regulations, be adjusted. 
 
3. That it be noted that if there are any adjustments to the measurable 

performance indicators budget as approved, a revised SDBIP will be 
submitted. 

 
REPORT 

 
Section 28 of the MFMA dealing with the approval of adjustment budgets and, 
inter alia, reads as follows:  

 
(1) A municipality may revise an approved annual budget through an 

adjustments budget.  
 
(2) An adjustments budget- 

 
(a)  must adjust the revenue and expenditure estimates downwards if 

there is material under-collection of revenue during the current year;  
(b)  may appropriate additional revenues that have become available 

over and above those anticipated in the annual budget, but only to 
revise or accelerate spending programmes already budgeted for;  

(c)  may, within a prescribed framework, authorise unforeseeable and 
unavoidable expenditure recommended by the mayor of the 
municipality;  

(d)  may authorise the utilisation of projected savings in one vote 
towards spending under another vote;  

(e)  may authorise the spending of funds that were unspent at the end 
of the past financial year where the under-spending could not 
reasonably have been foreseen at the time to include projected roll-
overs when the annual budget for the current year was approved by 
the council;  
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(f)  may correct any errors in the annual budget; and  
 
(g)  may provide for any other expenditure within a prescribed 

framework. 
  

(3)  An adjustments budget must be in a prescribed form. 
  

(4) Only the mayor may table an adjustments budget in the municipal 
council, but an adjustments budget in terms of subsection (2)(b) to (g) 
may only be tabled within any prescribed limitations as to timing or 
frequency.  

(5)  When an adjustments budget is tabled, it must be accompanied by-  
 

(a)  an explanation how the adjustments budget affects the annual 
budget;  

(b)  a motivation of any material changes to the annual budget;  
(c)  an explanation of the impact of any increased spending on the 

annual budget and the annual budgets for the next two financial 
years; and  

(d)  any other supporting documentation that may be prescribed. 
  

(6)  Municipal tax and tariffs may not be increased during a financial year.  
 

Section 23(3) of the Municipal Budget and Reporting Regulations, dealing with 
the timeframes for tabling an adjustment budget, reads as follows:  

 
If a national or provincial adjustments budget allocates or transfers additional 
revenues to a municipality, the mayor of the municipality must, at the next available 
council meeting, but within 60 days of the approval of the relevant national or 
provincial adjustments budget, table an adjustments budget referred to in section 
28(2)(b) of the Act in the municipal council to appropriate these additional revenues. 

 
The purpose of this report is to recommend a special adjustments budget 
considering:  

 

 the additional revenues received for the Neighbourhood Development 
Partnership Grant. 

 

 the utilisation of projected savings in one vote towards spending under another 
vote. 

 
Capital Revenue 

 
The Neighborhood Development Partnership Grant (NDPG) has been increased with 
an amount of R1 244 000.  
The total allocation for the 2025/26 financial year is R2 244 000. 

 
The capital revenue is increased with an amount of R1 244 000 being the additional 
allocation of the NDPG grant.  
The total capital revenue increased from R101 568 110 to R102 812 110. 
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Capital Budget 

 
The total capital budget has been increased by R1 244 000 from R251 362 530 to 
R252 606 530 as follows: 

 
Economic Infrastructure/Urban Regeneration -  R1 244 000 

 
Redirection of savings to maximize capital expenditure: 
 
Loan Reallocations 
 

 
 

Lease Reallocations 
 

 
 

NDPG Allocation 
 

 
 

MIG Reallocation 
 

 
 

Own Funding Reallocation 
 

 
 
 
 
 
 
 

Vote No Vote Description Avail Budget Total Budget Additional Reduced New Budget
08156430020FPRAXZZ10 HIGHMAST LIGHTS FOR SICELO SPORT FI 739 800             2 300 000            358 000             -                        2 658 000            
08206473520FPL40ZZWM UPGRADE & EXTENSION CEMETERIES MID 358 000             700 000                -                        358 000             342 000                

Vote No Vote Description Avail Budget Total Budget Additional Reduced New Budget
02056420420F4RAEZZ15 LDV 400 000             400 000                -                        59 931                340 069                
08056420420F4H99ZZWM TRUCK 3 300 000         3 300 000            -                        220 576             3 079 424            
10056420420F4RAFZZWM SINGLE CAB 320 000             320 000                250 000             -                        570 000                
11056420420F4J48ZZWM GRADER 3 500 000         3 500 000            -                        834 069             2 665 931            
11056421420F4RACZZ15 TRAILERS -                        190 000                -                        190 000             -                           
12056420420F4RAJZZWM TLB 1 380 000         1 380 000            -                        180 000             1 200 000            
12056420420F4RBEZZWM DOUBLE CAB 2 120 000         2 120 000            320 000             -                        2 440 000            
13056420420F4L12ZZWM CHERRY PICKER 2 600 000         2 600 000            -                        1 100 000         1 500 000            
13056420420F4RAKZZWM 10 TON TRUCK WITH MOUNTED CRANE 3 000 000         3 000 000            -                        450 000             2 550 000            
17056420420F4K14ZZWM LDV 750 000             750 000                3 464 576         -                        4 214 576            
17056420420F4L35ZZWM ROLL ON TRUCK 3 660 000         3 660 000            -                        1 000 000         2 660 000            

Vote No Vote Description Avail Budget Total Budget Additional Reduced New Budget
03051258980NDZZZZZWM TS_C_M_NG_NEIGBOORHOUD DEV PART 72 933-                1 000 000-            -                        1 244 000         2 244 000-            
03056475020NDJ43ZZWM ECONOMIC INFRASTR / URBAN REGENER -                        869 565                1 244 000         -                        2 113 565            
03057610320NDZZZZZWM NDPG: RECEIPTS 1 244 000         1 000 000-            -                        1 244 000         2 244 000-            
03057610330NDZZZZZWM NDPG: TRSF TO REV 72 933                1 000 000            1 244 000         -                        2 244 000            

Vote No Vote Description Avail Budget Total Budget Additional Reduced New Budget
08156473520FGJ42ZZ06 LAKESIDE SPORT CENTRE (MIG) 282 186             3 896 254            -                        281 550             3 614 704            
10056449420FGRAZZZWM REFURB SEWER INFRA PHASE 1 3 308 696         3 308 696            -                        3 308 696         -                           
11056472420FGD94ZZWM GRAVEL TO TAR (MIG)NEW 238 921             12 196 215         -                        238 921             11 957 294         
12056446020FGRBCZZWM UPGRADE OF BULK WATER SUPPLY 453 935             7 104 879            3 547 617         -                        10 652 496         
13056430020FGJ31ZZ11 HIGHMAST LIGHTS - SAVANNA CITY 3 115                   869 565                281 550             -                        1 151 115            

Vote No Vote Description Avail Budget Total Budget Additional Reduced New Budget
08156456020F5H49ZZWM RIDE ON LAWNMOWERS WITH TRAILERS 1 000 000         1 000 000            300 000             -                        1 300 000            
11056472420F5RC9ZZWM ROADS REHABILITATION 7 950 000         7 950 000            1 365 575         -                        9 315 575            
14056450020F5G97ZZ15 REHAB OF HENLEY (CLOSING JUNE 2021 2 500 000         2 500 000            -                        350 000             2 150 000            
14056450020F5RAVZZ01 EXTENSION TO VAAL MARINA LANDFILL 2 500 000         2 500 000            -                        350 000             2 150 000            
17056420420F5RANZZWM STEEL WHEEL LANDFILL COMPACTOR 521 891             11 500 000         -                        521 890             10 978 110         
17056420420F5RAPZZWM TIPPER TRUCKS 443 685             5 000 000            -                        443 685             4 556 315            
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Operational Expenditure 

 
Various virements were made between votes however, there is no impact on the 
budget. 

 

 
 

Surplus and Contributions 
 

The budgeted accounting surplus will not be changed.  
             

Funding of the budget 
 

The budget is funded. 
 

Measurable Performance Objectives 
 

Once the adjustments to the measurable performance indicators budget have been 
approved, a revised SDBIP will be submitted to the Executive Mayor for approval.  

 
PART TWO – SUPPORTING DOCUMENTATION 

 
Adjustments to budget assumptions 

 
The budget assumptions were not adjusted.   

 
Adjustments to budget funding 

 
The adjustments were due to additional revenues being received from National 
Treasury. The budget is therefore still funded. 

 
Adjustments to expenditure on grant allocations and programmes 

 
The grant allocations have been brought in line with the amended funds received 
from National Treasury relating to the NDPG.  

 
Adjustments to councillor allowances and employee benefits 

 
These were not adjusted. 

 
Adjustments to service delivery and budget implementation plan 

 
Once the adjustments to the measurable performance indicators budget have been 
approved, a revised SDBIP will be submitted to the Executive Mayor for approval.  

 
 

  

Vote No Vote Description Avail Budget Total Budget Additional Reduced New Budget
01052270410F1Q91ZZHO C&PS: B&A PROJECT MANAGEMENT 4 143 500         4 143 500            -                        2 700 000         1 443 500            
01052305760F1MRCZZHO OC: T&S DOM - ACCOMMODATION 21 697                72 450                   80 000                -                        152 450                
01052305770F1MRCZZHO OC: T&S DOM - DAILY ALLOWANCE 28 430                31 470                   20 000                -                        51 470                   
01052305800F1MRCZZHO OC: T&S DOM TRP - WITHOUT OPR CAR R 47 013                61 470                   20 000                -                        81 470                   
01052305830F1MRCZZHO OC: T&S DOM PUB TRP - AIR TRANSPORT 43 802                92 940                   80 000                -                        172 940                
11052283620F1P38ZZWM CONTR: MAINTENANCE OF UNSPECIFIED 6 282 979         8 425 980            2 500 000         -                        10 925 980         
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Adjustments to capital expenditure 

 
Adjustments as per the grant allocation. 

 
Other supporting documents 

 
Annexure “A”:  National Treasury Schedules B1-B10 (distributed 

separately) 
Table B1 –  Adjustments Budget Summary 
Table B2 –  Adjustments Budget Financial Performance  
  standard classification 
Table B3 –  Adjustments Budget Financial Performance  
  Revenue and expenditure by vote 
Table B4 –  Adjustments Budget Financial Performance  
  Revenue and Expenditure 
Table B5 –   Adjustments to the Capital Budget by vote and 

 funding 
Table B6 –  Adjustments Budget Financial Position 
Table B7 –  Adjustments Budget Cashflow 
Table B8 –  Cash-backed reserves and accumulated surplus 
  reconciliation 
Table B9 –  Asset Management 
Table B10 –  Basic Service Delivery Measurement 
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COMMENTS: MEETING OF THE MUNICIPAL MANAGER AND HEADS OF 
DEPARTMENT: 20 APRIL 2026 

 
Resolved to Recommend 

The Item is noted and referred to the Section 80 Finance Services Portfolio 
Committee. 
 
COMMENTS: SECTION 80 FINANCE SERVICES PORTFOLIO COMMITTEE: 23 
APRIL 2026 

 
RESOLVED  

 
The recommendations are supported. 
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