MIDVAAL LOCAL MUNICIPALITY

MINUTES OF THE 15T ORDINARY MEETING OF 2026 HELD ON THURSDAY,
29 JANUARY 2026 AT 14:00 IN THE COUNCIL CHAMBERS

C 3709/01/2026
MC A/6769/01/2026

9.A.9 [FS]: REPORT ON DEVIATIONS FROM THE SUPPLY CHAIN MANAGEMENT
POLICY AS REQUIRED BY THE MUNICIPAL SUPPLY CHAIN MANAGEMENT
REGULATIONS: MONTH OF NOVEMBER 2025

811
COMPETENCY: COUNCIL

IT WAS UNANIMOUSLY RESOLVED:

That the report on the deviations from the MFMA Supply Chain Management Policy, as
required by the Municipal Supply Chain Regulations, for the month of November 2025,
be noted.



MIDVAAL LOCAL MUNICIPALITY
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C 3709/01/2026
MC A/6769/01/2026

9.A.9 [FS]: REPORT ON DEVIATIONS FROM THE SUPPLY CHAIN MANAGEMENT
POLICY AS REQUIRED BY THE MUNICIPAL SUPPLY CHAIN MANAGEMENT
REGULATIONS: MONTH OF NOVEMBER 2025

8/1/1
COMPETENCY: COUNCIL

PURPOSE

To report on deviations from the supply chain management policy as required by the
Municipal Supply Chain Management (MFMA) Regulations for the month of November
2025.

RECOMMENDATION

That the report on the deviations from the MFMA Supply Chain Management Policy, as
required by the Municipal Supply Chain Regulations, for the month of November 2025,
be noted.

REPORT

The Municipal Supply Chain Management Regulations published under General Notice
868 in Government Gazette 27636 of 30 May 2005, inter alia, contains the following
reporting requirements:

“Regulation 6 provides that the council of a municipality has an oversight role
over the implementation of its supply chain management policy.”

(1)  The council of a municipality must maintain oversight over the implementation
of its supply chain management policy.

(2 For the purposes of such oversight the accounting officer must —

(i) Whenever there are serious and material problems in the implementation
of the supply chain management policy, immediately submit a report to the
council of the municipality.”

The following Regulations are applicable to the implementation of the SCM policy and
reported on as per the SCM regulations:

SCM RESPONSIBLE
REPORT REGULATION NO REPORT TO FREQUENCY PERSON

Report on deviations from
SCM Policy

Monthly (next

Council meeting) Director: SCM

36(2) Council

Report whenever there are
serious and material problems
in the implementation of the 6 (2) (a) (iii) Council
SCM Policy. Immediately
submit a report to the Council

Immediately (as and

when applicable) Director: SCM
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COMMENTS: MEETING OF THE MUNICIPAL MANAGER AND HEADS OF
DEPARTMENT: 17 DECEMBER 2025

Resolved To Recommend

That the Item is supported and referred to the Section 80 Finance Services Portfolio
Committee.

COMMENTS: SECTION 80 FINANCIAL SERVICES PORTFOLIO COMMITTEE: 19
JANUARY 2026

The recommendation is supported.
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ANNEXURE A
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NOVoo ) |2025 2026 _T\'/IDM‘E:O*"\ NI (K e

Attention: Municipal Manager
Par Email Phumudzod@midvaal.gov za
Copy:  WalterX@midvaal gov za THOMSON «WILKS

w) s

MIDVAAL LOCAL MUNICIPALITY VE‘

18 Floee Murber 2 Long Stwet Cape
Tewa Wastem Cape South Alncs

Fol =27 {0 2Y 424 449D

PO Bos 692 Cape Town 8000
Oocer 140 Coge Toun

avnw RO A0 % 1%y €O ta

Our Reference: Your Reference:
H Piengar 1 A Bulcher P Magodi/ W Xaba 6 November 2025

Deoat Mr Magodi

Quotation:

1 Werelei lo your correspondence dated 4 November 2025, enciosing A request for a quolation from our offce

2. We uppreciate the oppoitundy to provide Midvaal Local Municipality Ctho Clignt’) wih the following quote

3 Terms of Business
The Thomson 'Aliks Inc, standard Terms of Business are an infegea’ pan of our appoiniment Al work cained
oul by Thomson Wiks Inc, is subject to those terms except o the extent ihat changes are expressly agreed
in writing. Such terms will be made avadable on request

4 Consumeor Proleclion Acl
Wa draw youwr atlention, in {etms of section 49 of the Consumer Protection Act, No 68 ot 2008. 1o the facl that
cengin ol the ctauses In our terms of business (anached) Include ptovisions whicth may in cedam nstances,
(@) limil our nsh and kabilily, and the tisk and liabity of Thomson Witks Inc Persons andior Conuactors (as
defined in such terms); (b) conshitute an assunplion by you of nsk or habdiy, (c) obkge you lo indemnity us,
Thomson Wiks Inc. Persons and/or Cenlraclors from loss or damoage, andlor (d) conslitule an
aschnowledgement oz warranty by yols

5 Scope
We understand our scope of work (*Scope of Work™) lo be the lolowing

5.1 Tne Chent requires a quotation for Thomson Wiks (o Investigote, on behalf of the Chent allegation(s) of
misconduct against 3 Senicr Officer (Direcior Legal) as ¢t oul below

S THOMSON WILKS INC
ATIORNEYS NOTARIES CONVE FANCERS
(Reg Ko 2'0400042871)

Orihan Cape low  Duhar  Binden

ATIORNEYS G AVone’™ A Amar" Alestdecd” 5 Blumbergt ' A Bubibe* A C scnals™ JCwier' OCovvazas S Chaunet
P Conuayt MCheeha™ KCrpec' MODAMICO ™ MEHGUE & Georgadds ! C o unteit® Viarnasa® 1ingas  JAD Rorge’
T Agatcatets’ Jie Rouz' Rlovw™ A Michell - friaadn™ JPermn™ O Fercin? Perhebndoe O - GHPaaad*’ TRaras® CA Reg,*?
M Rboudert - N Rioken® B Robart1ee™ M Shandier! § Hmigad SC Thmi1on™ 1 vas der Bant 't 0 von gt Goay
Avan Graveang 8 van Toader'' L Was™" ki Warleg ¢ A W't GC Wina®?

*onecion Comuiant “Alsooss li"-j. f
Copa 1o ‘Ourtan "3 iedisn 0 b oAb
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12

§2 We also inchude the cosls of milating o disciplinary enquyy f requiced. for the saxe of compleleness

e The aegations are as (ollows -

531 Victimization and Intimudanhen of subordinntes

532 Discrimination refated to [reedom of speech associatios and eapression,

533 Unprofessional, intolerable ard unacceplable behaviow

54 Once the invastgation Is concluded Thomson Wiks will d-afi an investigative ropon vath the outcoma
of the envesligaion, and recommendalions adwising on whether disciphnary acton i warranioed on any
of tha below sllegalions This will be raforced to a5 "Phaso 17 of the work In cur quotabion below

55 Should the pHiegabons have ment and wartanl @ deciplmary enquiy, the Clienl would like Thomson
Wiike 10 0130 ¢&t out in Ihls quolabon, the apphcablc 1ales thal would apply Lo inlkate o disciplinary
enquiry on behalf of the Chenl This widl be referred to as "Phase 27 of the work In our quotaban below

il Itthere are any areas which youwash Thomaon VWAks Inc o coser and which are not delalled above please

advise us as 500n as possible
7 Thomson Withs Inc Professional Team

Hugo Pienaar {"HP"), a Duector in the Employment practice will overseo your insiruchon and wil bo assisled
by Abigail Butcher (CAB") Other prolessionals of Thomson Wiks inc val be uthsed if required

8 Fee Quotation

8 1 Please note (hal we have reduced owr sheady reduced hourly rde by 10% g ven our historic relalionship

82

ftem

1.1

Table of fees (Phase 1) [REDUCED]

Work Stream Responsible | Time Feo Estimate
Feo Eamer Estimate {ZAR)

Invesligative mierviews with potenhal witnessas

1
Vilnoss 1 I HP 1 howr R 587500
+
AB 1 hour R 325000
= 4 | A
Wilness ? HP 45mns R4 406 2%
j AB 45 ming R 243750
s — — e ——————— + ——as
Witness 3 HP 45 ming ft 4 406 25
| |
‘ AB 45 mins R 2 437 50
? Wiiness 4 HP 45 nns R 4 408 25
| ] ]
AB } 45 mins R 2432 50
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"5 Vitnass 5 HP 45 ming R 440625
AB 45 ming R 2437.50
2 Considenng summary of relevant HP 15 mins R146875
docymems
aB 15 ming RE12.50
4 Drafling mivestigalve oulcome seport AB 2 5 hours R8 125 00
and recommendations
5 Setthng Investigalve cutcome seport HP 1 bour R 587500
and recommandatons
Tolal (excluding VAT) for Phase | R 5278125
Optien 1: Tolal (axcluding VAT) (discotinted al 10%) for Phase 1 [WITH HP) R 47 56313
Option 2; Total (excluding VAT) (discounied al 10%) for Phase 1 [WITHOUT HP) R 1974375
8.3 Table of Fees (Phase 2) (REDUCED)
Item Work Stream Responsible Tims Fea Estimate
Feo Earnar Eslimate {ZAR)
1 Drafung chasges AB i howr R 325000
Finalising chatges HP 45 mins R4 406 29
2 Prepnration lor Pesnng AB 3 hours RS 75000
{rtlwding consultation and Hp . R 17 625 09
proparation of withesses)
] Heailng AB 2 days R 58 500,00
{18 hours)
HP 2 days R10% 750 00
(18 hours)
Total {excluding VAT) for Phase 2 R 199 281.25
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. A
vV

Opbon 1: Total (exchuding VAT) (descountad at 10%) for Prasa 2 [WITH HPj . R 17935313

Option 2: Tolal (excluding VAT) (dicounted sl 10%) for Prase 2 (WITHOUT HP} R 64 350,00

64 Phase 1, The above lee askriale i3 kor the of the Scope ol Wark for Phase 1 based on Lhe
aswllons 21 oul hel'evn 'Ihc total dvscouded leo estimals 13 R 47 503.13 (with Hugo Paonaar
d = Oplion 1), Yy R 19 743 135 i,'mhwt Hugo Pienasr Inthﬁ OPW'I 2) exchuding
furher consultation, VAT and datr w heuss are requirad, the dard rales sot out
hatein will apply

a5 Phase 2. The above fee esbmale it 1o the completon of the Scope of Work for Phase 2 based on Lhe
2UTPHoNs 161 ouUl heretn The total lee eshmate 13 R 179 353 13 (with Hugs Panass mvohied - Oplasn
1), #emalively R 64 350,00 (withoid Huge Pienaarh = Opllan 2) exchudng lurther consu tabon
VAT gnd disbursements Yhen more hou's are reqeaed the standard rates set oLl here nowdl apply

ae It orded 10 provde the Chent with Wlbnn oplone, we have provided twd oplans for cach Phase of the
work, once with, and one wihow, Hugo Pignaar’s mvoivement Neung that Ino opbons wihoul Hugo
Menaars Invotvement wid reduco Ihe coats lo Clienr sigriteantly

B7 HNotng furiher thal for cach opton where Hugo Punaar is not lwolved throughout the process Thare is
the oplan of engaging Hugo's setvnces fod gendral Jwersighl of Atrgaid Butcher's work for each Phase
at R10 DOO DO par phate

. | We spproach out fee pohcy with » greal Bexitrlty and vy pcommercial and rensparent manner whist
prowsding you with ihe best logal service willw your budgel. The houry rates (exchuding VAT) for cur
legot prolessionals ase os follows

Hugo Picnaar (O'recion) H 587500
Asma Cachala (Dvectar) H 365000
Abigal Bulchor (Senky Asiocsale) R 325000
Ales Van Greun'ng (Aasaciate) R 2 500 00
Mulianmiad Amanjes (Assocate) H 2500 00
Shenode Hatiram (Candelaln Alloiney) R 750 00
Resshalya Haldoo (Canddate Attorney) R1 150 00

10 The howly tales arg calculvled as lollows one hour conalsis of 10 (ten) units of 6 (s1) moutes
{or any pad thergof) cach Eoch mdnadusl G (3is) maute und (or any pant thereal) conslitules O 1
* hawty rale

1k} Haourly rales are subject la revew on 1 April sach yras

12 Ohr faws are eachuseve of VAT vmtn s ehargea at the :rcnélng rale They sre :uo e-clJme of
travel, subsistence and ol oiher Any dizbu wall be ¢ 1]
our foes ord will ba kemised separalely on any rvoico.

13 1t may be necessary for U3 (0 mow fees of valueis Of Cher crpens on your Beha'l in connecton
with your matier, W will discuss any such need wih yors pHod 10 HLing inalivcivng Such lees will
be charged 1o you, and we may &1k you 1o put us v fundi [0 pay them as they are incurred

X
vV

14 Rdng and payment ol oul wioces it 1o take place withun 30 days hom dals of invoce

15 FICA
Tne chent wel be obiged 1o complote and submil wnformation fo emute FICA comphance
% AGRECHMINT
H you have any quedes in relabon lo th s Engagement Letter o the Taims of Bussiess plasse
contacl us, Your BECeplance of INese terms and Condasons will Be 355umed Lom yons Comnie g
1940330¢ U Please S0 thes latiar and raturs o 10 us B3 3000 03 O35
Yours Laithhulty,
{sonl elecironically and therefore unsgnod)]

HUGH
THOMSON WILKS INC.
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NOV002/2025-2026

PURCHASE ORDER

25 MITCHEL STREET Teol: (014) 180 7544
MEYERTON Fax;{014) 392 3384

! VAT: 4700193533
o DIRYAR)

DEVELOPMENT AND PLANING DEPART, 25 MITCHELL STREET, MEYRTON, 1961

yonter Midvaxl.oov.ES
Supplier: Qrder Ruenbyr
ARENA HOLDINGS (PTY) LTD
16 EMBIRE ROAD 0002048767
PARKTOWN
JOHANNESBURG Dsia
20251118

IMPORTANT: Invoices baaring the refevant purchase order number must be forwarded 1o the sbove address.
Paymaents will bs affected within 30 days of racelpt of an involce.

ITEM NO. VOTE HUMBER VAT TOTVAL NCL. VAT
W T Rme |
|__totas | Resrees | Aismee |
FOR OFFICE USE
Vandor No, ARESD) Buyer Signature;
Requisition No. 0494772025
{ ORN Humbes,
Invoice No.
Contact Parson. NELISIWE NTSHANGASE .
Contect No. . | 0183607681 f'.';...-'u" oAl W
.3, BOX 9
MEYERTOM 1960
T3.: (18) 360:7400
ALY ng 330 7621

103



