MIDVAAL LOCAL MUNICIPALITY

MINUTES OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 HELD ON WEDNESDAY,

30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

4.A1

SC 3530/04/2025
SMC A/6577/04/2025

[FS]: REPORT ON FINANCIAL RESULTS FOR THE MONTH OF MARCH 2025 AS

REQUIRED BY SECTION 71 & 52(d) OF THE MUNICIPAL FINANCE

MANAGEMENT ACT

9/1/2/2

COMPETENCY: COUNCIL

IT WAS UNANIMOUSLY RESOLVED:

1.

That the report on the Financial Results for the month of March 2025 of the
2024/2025 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act, be approved.

That it be noted that R1 467 698 bad debts were written off in March 2025.

That it be noted that the cases of Unauthorised, Irregular, Fruitless & Wasteful
Expenditure identified during the month of March 2025 amounted to
R37 755.20.

That the UIFW be referred to MPAC and FDB for processing in terms of S32
and S171(1) and (4) of MFMA.

That the Performance Report providing the Actual Performance for the quarter
against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of
the Municipal Finance Management Act, be noted (circulated under separate
cover).
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SC 3530/04/2025
SMC A/6577/04/2025

[FS]: REPORT ON FINANCIAL RESULTS FOR THE MONTH OF MARCH 2025 AS
REQUIRED BY SECTION 71 & 52(d) OF THE MUNICIPAL FINANCE
MANAGEMENT ACT

9/1/2/2
COMPETENCY: COUNCIL

PURPOSE

To report on the Financial Results for the month of March 2025, as required by
Section 71 & 52(d) of the Municipal Finance Management Act.

RECOMMENDATIONS

1. That the report on the Financial Results for the month of March 2025 of the
2024/2025 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act, be approved.

2. That it be noted that R1 467 698 bad debts were written off in March 2025.

3. That it be noted that the cases of Unauthorised, Irregular, Fruitless & Wasteful
Expenditure identified during the month of March 2025 amounted to
R37 755.20.

4. That the UIFW be referred to MPAC and FDB for processing in terms of S32
and S171(1) and (4) of MFMA.

5. That the Performance Report providing the Actual Performance for the quarter
against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of
the Municipal Finance Management Act, be noted (circulated under separate
cover).

REPORT
This report is submitted in terms of the above-mentioned legislative requirements.

COMMENTS: MEETING OF THE MUNICIPAL MANAGER AND HEADS OF
DEPARTMENT: 15 APRIL 2025

Resolved To Recommend

That the Item be referred to the Section 80 Finance Services Portfolio Committee.

COMMENTS: SECTION 80 FINANCE SERVICES PORTFOLIO COMMITTEE: 14
APRIL

The recommendations are supported.
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This report provides in-year
financial information as required by
the Municipal Finance
Management Act, 56 of 2003

IN-YEAR FINANCIAL REPORT:
MARCH 2025

Submitted in terms of Sections 71 and 52(d) of the MFMA
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AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
PART 1 - IN-YEAR REPORT

Mayor’s report

Summary of whether the municipality’s budget is being implemented in accordance with
the service delivery and budget implementation plan

The tables below indicates the progress made on the implementation of the municipality’'s
budget.

Material variances to the SDBIP:
There are no material variances to the SDBIP targets.

Revenue dashboard

Income Adjusted Budget  January2025  February2025  March 2025 Yearto Date % of Budget Full Year Forecast
Revenue from Non-Exchange Transactions
Property Rales 350,054,867 29607,0M 30,355,783 29,459,007 264356670  75.52% 352,475,560
Fines, Penalties and Forfeits 83,463,524 232309 4,284,898 3,582,320 30,009,755  35.96% 40,013,006
Interest Mon Exch-Prop Rales 18,596,230 1606470 1413,126 1,633,789 138828868  74.65% 18,510,517
Operational Transfers Monetary 202,672,120 2652161 - 3,803,513 46,033,574 194,196,842  95.82% 202,672,120
Capital Transfers Monetary (Gov) 123,008419 - 49402 9,150,541 16,398,003 98544826  80.11% 123,008.419
Capilal Transfers Monetary (Developers) 6,000,000 2046223 - - 2046223 34.10% 6,000,000
Capial Transfers In Kind 1,300,000 - - - 1,300,000  100.00% 1,300,000
Revenue from Exchange Transactions
Senvice Charges Eleclricity 626,640,131 42 B63,297 43,844 840 45,376 425 442413566  70.60% 589,884,755
Senvice Charges Waste Management 66,299,799 5,328,085 5416,587 5,201,882 48222039 TL713% 64,296,053
Senvice Charges WasteWater Management 70427561 5813.707 542617 5,766 496 52490339 7453 69,987,118
Service Charges Water 294 224 750 25,433,339 20,377,244 23,046 351 210807595  T1.65% 281,076,794
Interest 71,980,391 5,658,803 5,307,546 5,3452m 52312065  7168% 69,749,420
Operational Revenue 4,751,193 35424 379,293 76,779 1274483 26.82% 1,699,310
Rental from Fixed Assets 1,160,775 90,396 93,732 89,347 829359  T145% 1,105,812
Sales of Goods and Rendering of Services 9,190,500 525617 145,547 523,260 5367807  5841% 7,157,016
TOTAL INCOME 1,929,770,260 123,934,289 123,508,240 182,622,508 148054457  7348% 1,528,935,961
Total Income Excluding Capital Revenue 1,199,461,841 121,937 467 114,357,699 166,224,505 1,116,163408  73.14% 1,698,627,342

Expenditure dashboard

Expenditure Adjusted Budget January2025  February2025  March 2025 Yearto Date % of Budget Full Year Forecast]
Salaries and Allowances
Senior Managers 10,638,765 626,777 626,777 627,928 6491930  81.02% 8,655,907
Municipal Staff 414,420,811 32,631,734 32,576,465 32,518,148 205938642  T141% 394,584,657
Councillors Allowances 16,283,555 1,213,890 1,184,014 1,237 956 11697592 71.84% 15,596,789
Contracted Services
Outsourced Senvices 115,899,094 9,267,704 10,756,480 8,060,691 68,516,145  59.22% 91,354,860
Consultants and Professional Services 33,545,498 178,139 263,266 676,358 7471535  222T% 9,962,046
Contractors 85,936,571 1,627,038 3,008,088 9,203,735 47,275,500 55.01% 53,034,000
Operational Cost 120,806,361 4,164 055 4,757 422 7,246,223 71,908,668 59.47% 95 878,223
Inventory 35,311,255 2,035,775 1,935,242 2,631,203 18,661,755  52.85% 24,682,340
Bulk Purchases
Electricity 566,242,237 36,778,795 35332437 27373928 394,069,151 69.59% 525425535
Water 186,209,266 15,718,275 16,796,545 14,609,145 145848237  78.32% 194 464,316
Paid 24,857,772 364,775 303,332 322 488 13952423  56.56% 18,603,231
Operaling Leases - - - - - 0.00% -
Debt Impairment 102,749,772 1471,763 1,300,729 1467 698 9,460,286 9.21% 102,749,772
Transfers and Subsidies 2,661,920 - 53,345 203,784 1269054  47.67% 1,692,072
Depreciation and Amortistion 121,799,129 517574 19,007,343 10,060,714 87450742  7180% 116,600,990
Loss on Disposal of Assets - - - 4,204 301 4,204 301 0.00% 5,605,735
Traffic fines impairment 50,309,840 1,929,700 3,791,400 2,708,400 24355250  48.41% 32,473,667
Inv - Physical & Nel-Rel Value Losses - - - - 1,985 0.00% 2,647
TOTAL EXPENDITURE 1,887,371,866 108,525,993 131,702,886 123,148,696 1,208,573,197 64.03% 1,701,566,986
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Capex dashboard

NON-CURRENT ASSETS Adjusted Budget January2025 February2025 March2025 Yearto Date % of Budge|
Capital Annuity Leans 57,077,896 . 4916981 12872600 33EIMIW  6013%
Capital Leases 25,793,372 - 2,626,330 5 ZEBT0 1018%
Capital Operational Revenue 55,888,720 211,874 4,666,298 GO44 678 24785100 &4.35%
Private enferprises in kind 1,200,000 . . - 1,300,000 100.00%
Capital Monetary Developers Contributio 8,000,000 - 749,969 573390 3369587  56.16%
Donations Recebved - . . - -
Sub-Total 158,057,897 1874 12,859578 20,390,670 6570835  4211%
Capital Monetary INEP 26,989,565 . 3,331,491 6214369 23073332  68.78%
Capital Monetary MG 39,232,503 . 4,630,397 4084137 20772560  7530%
Capital Monetary WSIG 30,569,000 - . 285056 26051579 BA.14%
Capital Menatary NHDG 8,685,552 . 151,651 587956  4G1B001  63.11%
Capital Monetary DG 5951,253 - 50,414 930,424 503,218 2337223 02%
Capilal Monetary FFRG 2,200,000 . . 1334950 1334950  6058%
Sub-Total 112,668,273 - 50,414 9052963  13,099686 87187846  77.38%
ToTAL cAPITAL 2726770161400 2012841 33480365 152096907 S6s0% |

Repairs and maintenance for Capex dashboard

w“: Sanigary )05 February 2025 March X5 Yearto Date %spend
Expandiiure Budge
O W_NNF_CH_PL_FURWITURE AND OFFICE EQUIPLENT &5 - - 159 WEA 4%
O 1A NNE_PLICB TRANSPORT ASSETS 15,03 548 40880 1811782 1764 M58 10BE2 361 TOAY
O_WJ NMF_CI_PL_TRANSPORT ASSETS 4965 455 M5 515 A05.144 ASIM JANT4 BAEAN
O K& NNF_PL B 04 OPS BLDS MUNKCPAL OFFCES BULDMGS 870 T 1075 - 451750 A% 407 TEW M AT 54%
O KA MNF_PH B CA CORMFAC LERAAES BULDMGS 20660, TTR 114834 15555 254 5 L0 50.3%
O_MA_WF_CI PL_SI CAPITAL EPSAES 16,614,152 1267857 1330185 1215378 10516675 G944%
O Y WF P11 B_SIPULP STATDN_CWL STRUCTURE 2967 451 105452 255000 - ITS3.618  5926%
0_K INF_CLLPL_S1WASTE WWATER TREATLENT _PIPE WORK FTH . pE-E iMrE 408 16 4 3ETETE  4935%
O 1Al NF_Ch PL_S1 VIASTE VIATER TREATVENT EXTERKAL FACLTES 15,890,832 132006 1,500 565 16 1239813 Teaw
0 MM INF_CHPL_ROADE KFRASTRUCTURE CAPTAL SPARES 1940800 1412302 153554 1ATIANY 135808580 TRO4%
0 k& INF_PYB_ROADS NFRASTRUCTURE_ROAD STRUCTURES CWL STRUCTURE 16.05, 181 951000 1545 544 2538 B EN A295%
O F_CMIPL_WSI| CAPITAL EPARES MABATE  )AT05 1,390,155 18411 17381542 TOSE%
O & WF_P B VS DETRBUTIDN _PPE VAORK TATT. e prd 8] 1350 064 57765 STE MG S5TEN
O LA NF_Ch PL_ET CAPTAL SPARES HONIE 1005 1830081 TASREEE TR 3T TN
O W WF_Chi PL_EL LW NETVAORKS LK NETWORK EQUPLENT 16,98, 358 15 1,151 06 AnM 1EE22T 115
O L WF_PY CE RO DATA CENTRES ELECTRCAL EQUPHENT - 12574 - 1,333 545 - - 00
O_MA_NF_P% B _\VS1]VIATER TREATHENT EARTHORKS 438 M : BENLATO I 250 SAMIN
O_MANF PYA CB_E| CAPITAL SPARES 2,000,003 . . 156,160 195180 a8I%
0_MAL_NE_CHPL_E| LVNETWORKS_PUBLE LIGHTHG 710,502 - : .08 74,018 H0A3%
O_KA N P CE VWS BOREHOLES SERVICE CONNECTIOMNE ON SNE RE1 B - - = TG I0SI%
A MNF_CR PL_CA COMMFAC CENTRES EXTERMAL FACLITES ENFIR RS - LITasT) 12328 A0 1 BDM%
O MALINF_ PRI B SWD_LSNDFLL STES LAND 100,000 % - . s
200,988 375 '|'J14-3.'ﬂ'| 12537 014 18550.05 129501642 H—Hﬁ_
Collection rates
Collection rate for the yvear
-1 21“
12000 SRS tioa.se% a8, 26‘)1’.- ﬂ‘:..tﬂ
| ED.eons Camame R T ARTIN |m paraes
100, 00P% {21 ':";""-' ps.131% | we .h;- 3% I o s 9. uu-.u,
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A0, 00%
20, 00
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Summary of risks facing the municipality

The emerging risks are as follows:

1.

The collection rate achieved for the month of March is 93.29% against a budgeted rate
of 90%.The year to date collection rate is 90.31%.

Capital spending level is being monitored to ensure at least a 90% spending level is
achieved to optimise service delivery. The year to date spending is at 56.90% overall.
Expenditure on Grant Funding budget is 77.38%. The capex spend is monitored weekly
at heads of department meeting and monitored closely at Mayoral Committee.
Specifications are being submitted to ensure timeous awards of tenders. Outstanding
invoices are being submitted for payment.

Spending on repairs is being monitored to ensure assets of Council are well maintained
to avoid any service interuptions. The year to date spending is 64.64%.

Resolutions

. That the report on the Financial Results for the month of March 2025 of the 2024/2025

financial year as required by Section 71 & 52(d) of the Municipal Finance Management
Act be noted.

That it be noted that bad debts of R1 467 698 were written off in March 2025.

That the cases of Unauthorised, Irregular, Fruitless & Wasteful Expenditure identified
during the month of March 2025 amounted to R37 755.20.

That the UIFW be referred to MPAC and FDB for processing in terms of S32 and
S171(1) and (4) of MFMA.

That the Performance Report providing the Actual Performance for the quarter against

the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of the Municipal
Finance Management Act, be noted (circulated under separate cover).

Page 4 of 28
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
Executive summary

Municipality’s Financial Performance

Section 71 of the MFMA requires that the Accounting Officer of the municipality, by no later
than 10 working days after the end of each month, submit to the Mayor of the municipality a
report on the municipality's budget and the implementation thereof.

Section 52(d) of the MFMA requires that the Executive Mayor tables a report on the
performance of the municipality to Council within 30 days after the end of the quarter.

Section 32 of the MFMA requires the Accounting Officer to promptly inform the MEC for Local
Government in the province and the Auditor General in writing of any unauthorised, irregular
or fruitless and wasteful expenditure and the steps that have been taken to recover or rectify
such expenditure as well as steps taken to prevent a recurrence of such expenditure.

Section 32(2) further requires that the UIFW be investigated by Council committee to determine
whether it is recoverable or not. The Council committee (MPAC) must submit a report with
recommendations to the Council about UIFW.

Council's Indigent Management Policy as approved for the 2024/2025 financial year provides
that the outstanding balance on the account of an approved indigent be written off against the
provision for bad debts. These write-offs are reported to Council on a monthly basis. There
were 49 new indigents approved for the month of March 2025 of the 2024/2025 financial year.

This report is submitted in terms of the abovementioned legislative requirements.

Revenue
March YTD YTD %
TOTAL REVENUE R 182622508 | R 1418 054 457 73.48%
Services
Property rates R 29458007 | R 264 356 670 75.52%
Electricity R 45376425 | R 442 413 566 70.60%
Waste Management R 5291882 | R 48 222 039 T2.73%
Wastewater Management R 5766496 | R 52 490 339 74.53%
Water R 23046351 [ R 210 807 595 71.65%
Grants
Operational R 46033574 | R 104 196 842 95.82%
Capital R 112 668 273
Transfers - Conditions met R 87 187 646 77.38%

Revenue

Income of R182.6m was realised for the month of March 2025. The year to date revenue is
R1.42bn, which equates to 73.48% of the annual budgeted revenue. The norm for month 9 of
the financial year is 74.97% (1/12th of the year's income = 8.33%). The revenue to date is in
line with the expected norm.

Page 5 of 28
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The fines, penalties and forfeits income includes R29 682 493 which relates to traffic
revenue. This is the amount of traffic fines issued as required by iGRAP1 and not what was
collected. An amount of R24 355 250 has been impaired.

Grant Funds

The DORA grants are paid out in tranches annually. Unspent capital grants are accounted as

a liability and not revenue.

Operational grants income recognised for the year to date is 95.82% of the budget.

Expenditure

March YTD YTD %
TOTAL EXPENDITURE R 12314869 | R 1208 573 197 64.03%
Personnel cost
Remuneration of Senior Management R 627928 | R 6491 930 61.02%
Employee Cost R 32516148 | R 2085 938 642 71.41%
Remuneration of Councillors R 1237958 | R 11 697 592 71.84%
Contracted services R 17940784 | R 123 263179 52.41%
Bulk purchases
Electricity R 27373928 | R 394 069 151 £9.59%
Water R 14609145 | R 145 848 237 78.32%
Distribution losses Norm
Electricity 10% 5.56%
Water up to 30% 38.62%
Repairs and Maintenance R 18693063 | R 129 901 642 64.64%

Expenditure totalling R123.1m was incurred during March 2025. Year to date expenditure is
R1.21bn which represents 64.03% of the annual budget. The norm for 9 months of the financial
yearis 74.97% (1/12th of the year's income = 8.3%). The expenditure to date is slightly below

the expected norm.

This includes the following non-cash items:

- Depreciation R 87 450 742
- Traffic fines impairment R 24 355 250
- Bad debts written off R 9460 286
- Loss on diposal of assets R 4204 301
- Inventory losses R 1885

10
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Overtime Month Year to Date
Total Cost of overtime R 2288 078 R 19 370 589
Percentage salary budget 0.56% 4.77%
Analysis by Municipal Classification: R2 288 078 R19 370 589
Municipal Manager 0.00% 0.00%
Council 0.99% 1.09%
Corporate Services 5.42% 5.03%
Financial Services 0.65% 0.72%
Development & Planning 0.00% 0.00%
Community Services 31.40% 29.08%
Public Safey & Roads 41.41% 39.60%
|Engineering Services 20.12% 24.49%

Contracted services

Expenditure on contracted services and operational cost are still low at 54.81% of the budget.
It should be noted that most of the contracted services are utilised towards the end of the

financial year.

Repairs and maintenance per department

REPAIRS AND MAINTENANCE PER DEPT

unicipal Menager

Cauncil

Corporale Sences

Financial Services
Developmenl & Planning
Community Services

Public Safely and Roads
Engineering Sendces
ITOTALR &M EXPENDITURE

Adjusted Budget January2025  February2025  March 2025

1864 - = =
76,613 - 1784 1737
5435459 120,636 - 1,308,775 935407
106,962 . 16953 2738

3743 . 485 -
13,889 545 17,239 2072754 1,886,174
42164513 2490,067 3,712,781 4,561,778
139257 374 7515312 7,217,893 11,208,209

200,969,375 10,143,254 12,637,114 18,693,063

YeartoDate % of Budget

30,383
2426531
29642
6,920
9,122,698
24,235,604
o4, 040,664
129,901,642

Full Year

Forecast

01.00% -

51.66% 52,01
44 84% 3235374
27.71% 85N
18.68% 9226
£5.68% 12,163 598
57 48% 32314139
67.53% 125,387 552

64.64% 173,202189

Repairs and Maintenance expenditure for the year to date is 64.64%.

Assets are maintained on an on-going basis.

Finance cost

Interest on loans are paid bi-annually in February and June. Interest expenditure is not accrued
in this report and only interest paid is reflected as expenditure.

The interest payments to date is at 56.58% (R13 952 423).

11
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Debtor's analysis

Collection rate Actual

March Year to Date
Collection rate $3.28% 90.31%
Bad debts written off R 1,467 628 R 9,480,286
Provision for impaiment RO RO

Debtors age analysis

Debtor Age Analysis Curmamt 30 Days 60 Days o Days 120 Danys = 120 Dunys Total

Per service

Water 24517 .54 8 7,473,900 B 5 07 6.LAA 0T ARLAN0. & 187 688,511

Electncity 23353004 5AGH114 1,914,540 1157581 947 B8 15,186,057 R
Fates 5773 10065340 B BAE16S B246TY 7820 857 151 505,368 33,84 554

Fawerage 4,504,153 1Eramy 1597475 1,500,615 148Im AL A0 EERSN

Reluse 41a o0 18 S5 1,5AR,T55% 1,406,155 1423109 3,533 60 5 RO AT

Interast 4184337 3, oo a0 1m954 3,665 39 3,548, F4395275 13,a32s5a]
Oither 2,584 00 135140 1262314 151,413 178 HENATD A7 JE5T. 541

TOTAL Bi320,120 91,650,368 24,504,506 23,365,860 22,54 562 251,661,806 T 2T A

Cgans of stabe B2a5117 180087 154 553 1,410,658 1,007 182 i, TOB K19 5634 GRS
Business 26,660,505 LER R 1347.108 1,677 1.530,&5 A1.546, 176 A2 AEAZS
Rersadenbal 55,575,457 35459 5505 0,275,985 1995705 4H2206 511 63,18, 008
Total 85,530,139 1,650, 368 24, 50, 206 3, Jes, 550 2,534,562 551,661,806 739, 237 621

“Other"consists of health services subsidy and disconnections.

Reconcilliation between debtor's age analysis and statement of financial position:

[Gutstandings debiors as per AF5
: Cusrent 30 Daye 0 Dy Dy 120 Days = 120 Days Total

|Exchangs Transactions

Eundries

intorest 4184331 3700814 309,50 3,565,366 3,548,401 94,395,275 113,415,250
Fre 1705 . - HA6 177,550 1162 047 3556001
Sunirie 2876, T4 125050 126,303 1,458,777 BS0,408 I 05 T34 &4, 743 548
Total Eundries TOTEIS 4,050,838 4,080,976 5,173,080 4,326,493 133,802,555 160,712,800
Services

Elpctriciy 73,363, 47 6,368,114 10468 1,452,681 947 128 15,167,211 8,538,971
L it 24,754 564 i,!'-ﬁ.l:l! I,l‘.'!,,!l) l.,l:l."..ﬂd E.088 M3 ISW,HI. !.l?j:l'I,II;BI
Refae 41, 002 1,840 55 1580735 1,408,185 141150 53,60 84,090,300
Sewernge 4,604353 1amm7 1,507,475 1,500,845 10817 £2,640,189 53,640,648
Total Services SS03TEE  IBBILTIZ  1LST4TTO 12,186,313 4,520,521 738,150,993 344,784,878
Total Exchange Transactions B384 MSBLMT 17655747 MO0 A TI2EM 360,762,540 504,007,678 |
| Trarsactions

‘Euniies

Rrital BR B 0 -8 -1 I3 TR I
Property Rates nsnan 10,055 140 B AAR1ES EORAETT 70 .Y A8 505 369 233,841 554
Total Non-Exchange Transactions 1,578,137 1 (F4] 150 B, 025, 558 7.821,748 151,594, B
Total Deblors - Vil Inclusive B5,520,138] 315 24,504, 73,065,880 72.534,56 551,661,808 730,737,601
Dettors with credil balances 45, 500, 30T =45 0, T
Grand total 400,162 31,650,308 24,504,006 23,065,860 2.534,562 551,661,806 693,037, 684

The municipality continues with all credit control and debt management initiatives to
households and businesses. Government departments that are in arrears are reported to the
Provincial and National Treasury to intervene.

Page B of 2B
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,

30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

Account balances

MOVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Account balances > 90 DAYS MARCH
HOD's = | 1135
Staff: Level 1 -6 15441 | 29 540
Staff accounts 64746 | 165 231
Cauncillors accounts = | 6579
Total 202 485
Staff accounts;
Staff Accounts January 2025 February 2025 March 2025 %
Handovers 0%
Amrangements 67 512 78937 T3 T09 45%
Current 100 400 85 452 66 719 40%
30 Days 9180 22528 10 984 T
60 Days 4 807 59986 22 782 14%
90 Days 429 4 241 5152 %
120 + Days B2 343 59 507 59 504 36%
Total 177 159 177724 165 231 100%

Senior Managers and Level 1 = & in arrears more than 90 days

Councillors municipal accounts in arrears more than 90 days

None

13
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
Creditor's analysis

The municipality aims to pay all creditor invoices, which are not in dispute with the relevant
creditor within 30 days. The creditors reflected below are only trade creditor's payable during
the year. Other amounts included in the trade and other payables line on the Statement of
Financial Position include retentions, accrued leave, hall deposits and receipts in advance,
These are not paid out within 30 days but as per the conditions set in the contract agreements
insofar as retention is concerned and property registration dates for the payments received in
advance.

L] Detadl 30 Days &0 Days 50 Darys 120 Days 150 Days 180 Days -
100 Bulk Elecinchy 36,855,707 a o 0 o 0 3558570
o0 Bulk Water 15,540 515 i o 0 o 0 15548515
PAYE deducticns 0 0 0 0 0 0 0
o VAT (cutput |ess inpat) o a o 0 o o 0
Pensions | Retrement deductions [} Q o 0 Q a o
Loan repayments o i o o o i o
Tod Trace Credions 3422 761 i} o 0 o 0 l4raTe
Auditor Ganeral 0 o i o i 0
Cither i 0 0 o i o
1000 Tetal 55,637 980 0 o 0 o 0 55537880
Reconcilliation between creditor's age analysis and statement of financial position:
Account Name Amount
Trade Creditors 3,422,763
Bulk purchases 52,215,217
Total 55,637,980
Page 10 of 2B
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

ve e oli sis

Investments for the quarter as at 31 March 2025 are as follows:

L soaywemroemouswamies |

inferest| Imeestmers | Market Valus arket Vakus
Eo— o Fte o Begiing | M| s W rawan o

037 238 536 710208 HEDBANF. DALY CALL e =] SASETTIA00 | Sa4A1l V6 | 1278900000 | 135EISANITS] 3SR1ETII00
a7 288 4% 210050 RETE a7 DATS CALL e | TCws | 11888100000 |  TiG@EsTa | ioomsno0000| [T77anessTy)| w42 sdh ponn
37 298 595 110350 NECEBANS FED Fri 15 BETSN | Smere | touddscbrer | weaeed - - 'll 130 S04 5T

VEDBAN FIED F0m Tmeres | 3107958208

2180 M . = I AET15.18

Fvestmant | MarketValue [ ) Market Valus
Account Humbsr Detailn e Baginning - FEn End

TE A ABEA FMoning 271 Bids 1 \ora £3,031 §a0 41 45,113 25 : = 5343701384

7 708 5% 11034 NEDEAN DALY CALL 135% = S.00000 T - 135852 8000000
007 288 5% 110337 NEDSAN DALY CALL 1i5% [=] S0 14717 : 147777} 240000 00
COT RS TA0IA8 | PEDHAN i v Caul - EBHCN GUARAHTEE | B zsl A53BTO0000 | 296008 10 - 158,008 10| 38 8T poaint

f="] -

0,253 S 60 AZ54 ESHOM GUARANTEE & T2% P T

Page 11 of 28
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,

30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Allocation of grant and subsidies

N4 el Over A5 AW WS pitiie] partiaed it
Trspet Agart Tod
DETAILS foroved (Original Alocation Gametted Adps ment Totd Avalabe Amourt Recervedto Dte | Tranderredto Revenue | Unspent Agint Riosived Aoction
|FATIORAL TREASURY (CORDTIONAL GRANTS)
| i [ORT 54500 fuzony e 243000 33000 T35 164 TR0 RL107s 23 [T |
|France Minagenent G s 718000 218000 180010 7381030 1418970 [T |
N ropanded i Warks Programme (1 RIGEON RIERON 161900000 RIGH000 0] ]
Inegated abora Ebdrication Pogamse e 788500 7553000 R 7H00 3574000 RIS 5557 R [T |
Neghbouhood Dewelogie i Farnershaop G anl NOPS RI00000 RN 100 m0.m RS %64 103 (R4 03537 PJI]S‘)!‘]J:I
W Water Servres hofrastctore Grard [W3l5 R32 550000 RSB0 3799 000.0 R3TIET 0 [R341 32 R319%
[ oo S S—T —
BN el Over A5 0405 WS DS Auas i)
Trspert hgarst Tt
DETAILS fprovd Hecaion Totd alatle | Amourt Resivedo D | Trnrredto Revens |Unpert g icehed | Mosation
PROYNCIAL GRANTS (C OROIONAL GRANTS]
|FreSenviesGrant FFRS 1000000 Tnonm 1 0000000 18819250 [RBE4 031 (46 307 50
Jtomrespin JEISCAR H01200.0 Honanm 00.m 1031 [ﬂsﬂ!]ﬂ?ﬂl [B0710%.5
B0 B0 BN WSHEH AR (5
TOTAL CONDITIONAL GRANTS FOR THE YEAR |R {I017400) 14564300000 513700000 1SAISOMOD  MSATEOE! - 30H07I00 R (360490739
[HATIONAL TREASURY (UNCONDTIONAL GRANTS) | X0 el O g RS HONRS TS A e
Fporoved Aceation Ted Al Amount Recenedto Dae | Trangerredto Revenue | Silto be Reseived Stilte be Riscsived
it tore | 172043 00000 17200000 1R U000 71687 1000
20900 MOOWE_ Romn 70N

There were no changes in the allocations during the month.

16
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Councillor allowances and employee benefits
The salaries and benefits of councillors and employees are detailed below:

Employee Related Cost

Senior Manage ment

SM - Salaries Allow And Serv Benefits
MM - Salaries Allow And Serv Benefits

SM MM: Sal & All - Basic Salary 1425782 671 032 47 .06%
SM MM: Allow - Callular & Talaphona 24 000 - - - 10 000 41.67%
SM MM: Sal & All - Perform Based Bonus 166 180 0.00%
SM MM: SREB - Long Service 292 478 - - - 146 239 50.00%
CFO - Salaries Allow And Serv Benefits

SM CFO: Sal 8 Al - Basic Salary 1 208 003 103016 103016 10306 927 145 71.43%
SM CFO: Allow - Callular & Telephone 24 000 2000 2000 2000 18 000 75.00%
5M D05: Sal & Al - Perform Based Bonus 136 000 0.00%,
SM CFO: Allow - Travel Or Motor Vehicle 120 000 10 000 10 000 12211 95 275 T9.40%,

HOD CORP- Salaries Allow And Serv Benefits

HOD: Sal & All - Basic Salary 1 235003 98 016 98 016 98 016 BBZ 145 71.43%
HOD: Allow - Cellular & Telephone 24 000 2000 2000 2000 18 000 75.00%
SM D02Z: Sal & Al - Perform Based Bonus 136 000 0.00%
HOD: Allow - Travel Or Motor Vehicle 180 000 15 000 15 000 15 000 135 000 75.00%
HOD D&F - Salaries Allow And Serv Benefits

HOD D&F: Sal & All - Basic Salary 818107 G2 742 62 742 G2 742 562 244 G8.72%
HOD D&P: Allow - Cellular & Telephone 24 000 2000 2000 2000 18 000 75.00%
HOD D&F: Bonus 110 000 0.00%
HOD D&P: Alow - Travel Or Motor Vehicle 180 000 15 000 15 000 15 000 135 000 75.00%
HOD CS - Salaries Allow And Serv Benefits

HOD C Sal B Al - Basic Salary 822 623 63 119 63 119 63119 569 B39 69.27%
HOD Allow - Callular & Telephone 24 000 2000 2000 2000 18 000 75.00%
SM DO4: Sal & All - Perform Based Bonus 110 000 0.00%,
HOD CS5: Allow - Travel Or Molor Vehicle 156 000 13 000 13 000 13 000 117 000 75.00%)
HOD ES - Salaries Allow And Serv Benefits

HOD ES: Sal & All - Basilc Salary 1051 284 B3 436 B3 436 B3 436 750 925 1.43%)
HOD ES: Allow - Cell & Telephone 24 000 2000 2000 2000 18 000 75.00%)
HOD ES: Bonus 136 000 - - - - 0.00%
HOD ES: Allow - Travel Or Motor Vehicle 180 000 15 000 15 000 15 000 135 000 75.00%
HOD Public Safety and Roads - Salaries Allow

And Serv Benefits

HOD Public Salety and Roads: Sal & Al - Basic

Salary 920 349 G7 435 67 435 GG 375 G605 857 65 83%
HOD Public Salely and Roads: Allow - Callular &

Telephone 110 000 - - - - 0.00%
HOD Public Salely and Roads: Bo 24 000 2 000 2000 2000 18 000 75.00%

HOD Public Safety and Roads @ Allow - Travel Or

Motor Vahicle 152 000 14 000 14 000 14 000 126 000 52.89%
Employee Related Cost

Senior Management

EM - Social Contributions

|V - Social Contributions

SM MM: Soc Contr: Madical 48 060 - - - 20442 41.67%
SM MM: Soc Contr: LT 2125 - - - 10683 50.01%
M MM: Soc Contr: Bargaining Council 137 - - - [:11] A3.61%
CFO - Social Contributions
SM CFO: Soc Contr: LIF 2125 177 177 177 1594 75.02%
SM CFO: Soc Contr: Bargaining Counell 143 12 12 12 108 75.21%
DPS - Social Contributions
HOD: Soc Contr: LIF 2125 177 177 177 1594 75.02%
HOD: Soc Contr: Bargalning Councll 143 12 12 12 108 75.21%
DCH - Social Contributions
HOD D&P: Soc Contr: Medical 34 214 2238 22738 2238 22 550 B5.91%
HOD D&P: Soc Contr: Pension Funds 92 088 7380 7380 7 380 GG 420 71.43%
HOD D&P: Soc Contr: LIF 2125 177 177 177 1594 75.02%
DSC - Soclal Contributions
HOD CS5: Soc Contr: Medical 42 616 3847 3847 3847 32848 77 .08%|
HOD CS: Soe Conltr: Pension Funds 96 040 7 380 7380 ¥ 380 B6 420 B9.80%|
HOD CS: Soc Contr: Uif 2125 177 177 177 1594 75.02%)|
HOD CS5: Soc Contr: Bargaining Council 143 12 12 12 108 75.21%
D06 - Sacial Contributions
HOD ES: Soc Contr: Pension Funds 183 708 14 580 14 580 14 580 131 220 71.43%,
HOD ES: Soc Contr: Lif 2125 177 177 177 1594 75.02%
HOD ES: Soc Contr: Bargaining Council 143 12 12 12 108 75.21%
HOD Public Safety and Roads - Social
Contributions
HOD Public Safety and Roads:Soc Contr:Madical 55 155 4 600 4 609 4600 20 362 71.57%
HOD Publlc Safety and Roads: Soc
Contr:Pensions Funds 186 320 13 880 13 BBO 13 880 124 740 75.00%)
HOD Public Safely and Roads: Soc Contr: Uir 2125 177 177 177 1 584 75.02%
HOD Public Safety and Roads :Soc Contr:

g Council 143 12 12 12 108 75.21%

Page 13 of 28
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,

30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Expenditure

Employee Related Cost

MM - Salaries Allow And Serv Benefits
Municipal Staff

MS - Salaries Allow And Serv Benefits
MS: Sal & All: Basic Salary & Wages
MS: All - Cellular & Telephone

MS: Hb & Inc: Housing Benefits

MS: All - Leave Pay

MS: All - Travel Or Motor Vehicle

MS: Overtime - Non Structured

MS: Payments - Shift Add Remuneration
MS: SRE - Annual Bonus

MS: SRB - Standby Allowance

MS - Social Contributions

MS: Sec Contr - Bargaining Council
MS: Sec Contr - Group Life Insurance
MS: Soc Contr - Medical

MS: Soc Contr - Pension

MS: Soc Contr - Unermployment Insur Fund
Remuneration Of Councillors

Roc - All & Serv Related Benefits
Speaker - Allowances & Srb

Speaker: Basic Salary

Speaker: Cell Phone Mlowance

Whip - Allowances & Srb

Whip: Travelling Allowance

Whip: Basic Salary

Whip: Cell Phone Allowance

|Exec Mayor - Allowances & Srb

Exec Mayor: Basic Salary

Exec Mayor: Cell Phone Allowance
|Exco - Allowances & Srb

Exco: Travelling Allowance

Exco: Basic Salary

Exco: Cell Phone Allowance

Other Council - Allowances & Srb
Oth Council: Travelling Allowance

Oth Council: Basic Salary

Oth Council: Cell Phone Allowance
Section 79 - Allowance & Srb

Sect 79 Chair: Travelling Allowance
Sect 79 Chair: Basic Salary

Sect 79 Chair. Cell Phone Allowance

Adjusted Budget

255738 419
2 655 944
2362 997
8934 334
14713109
25070 200
2 998 000
19422 792
10180 914

124 162
145 307
23783 M2
48 521 909
1769412

841 888
44 604

110077
330 228
44 604

1052 363
44 604

1162 922
3574774
282 024

915 834
4 564 033
758 268

421573
1810 339
225 420

January 2025

20 384 410
897 928
177 690
278 846

1171848
2039 026
2301
962 548
725612

9381

10 965
1844 372
3675 564
143 445

65621
397

8580
25 740
a7

82027
3917

30774
338 512
23 502

64 896
478 285
78 340

24 985
20133

February 2025 March 2025

20 362 160
184 162
179918
153 841

1182423

2240 298
128 214

1 606 736
680 847

9 357

10 965
2024 957
3 668 462
143 024

65 621
3T

8 580
25740
3|y

82027
37

30774
338 512
23502

58 406
288111
54 838

24 985
141 582
19 585

20 370 732
184 481
179 918
250491

1193 688
2288078
B85 219

1 385 988
669 648

9 357
11130
2005156
3729438
142828

65 621
3T

8 580
25740
oy

82027
3917

30774
338 512
23802

70252
332 932
62113

24 985
141 582
19 585

Yearto Date

187 400 722
2355 402
1609318
2334 927

10 455 722
19 370 589
1158 851
13 749 584
6274 574

84 498
101 185
16 651 158
33097 934
1293 168

613 527
35 253

75 950
245126
35 253

766 909
35253

2724186
3141 034
242 448

592 380
3400 3684
579 167

180 788
1340714
141 012

% of
Budget

73.28%)|
88.68%)|
68.10%)
26.13%)
71.08%)
T7.27%)|
38.69%,
T0.79%,|
61.63%)|

68.06%)|
69.64%)|
70.01%)
71.14%)
73.08%)

72.88%)|
79.04%)

69.00%)|
74.23%)|
79.04%,

T2.87%)|
79.04%)|

23.43%)
87.87%)|
85.97%)|

64.68%)|
T74.50%,
76.38%)|

42 B8%,|
70.18%)|
62.56%)|

Material variances to the service delivery and budget implementation plan

None
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
Projection of capital expenditure by project broken down per month:

Original Adjusted Fabruary % of

Rrcless Descipon  Budget . Bugget | MMAYNB Top”  MechB YeartoDde b e

NGEDBULE WIRTER PIPE REPLACEMIENT 24 023 D0 4 (96000 - - - 24090462 G0.55%)
BULK WATER METERS 1 500 000 1 500 000 - - - - 0.00%
CHAINSAWS B0 000 B0 000 . . . 45835  57.200
COMPACTOR [REFLISE TRUCK) 2 B0 000 4 200 000 - - . - 0.00%)
ECONDMVEC |NFRASTR | URZAN REGTNERATION 10000 D0 B B35 552 - 181 651 BAT 855 4618000 53119
ELECTRICITY METERING 1 000 000 1 000 000 - - - 545655  S45TW
EOLNPMEENT 150 000 150000 - - . SO046 30365
ECHIPMIENT & TODLS 250 00 650 000 24450 - - 245990 30465
GRAVEL TO TAR{MIGINEW 10085 57 1TE0mm - - INB050 12654976 T1.O7%
HIGHMAST & STREET LIGHTS: LIMSERVICED AR 21007 0oo 2000000 - - - 1500568 7503
ITC MARDWARE [COMPUTORS) - NEW 1 800 000 1 600000 - 50414 - kTR ] 9217 4B51%
LAKESDE SPOAT CENTAE (MIG) T a7 73257 - . 45 0BT BESA403 O0B1W
LAND CAUISERS BS0 000 BS0 000 - - . - 0.00%
LAPTOPS & DESKTOPS (MOEILE DEV REFLRBISH 1 800 000 1444 523 - 175430 . 1432061 S9.130Y
LIV {REPLACEMIENTS) 1000 000 - - - - . 0.00%
LIGRARY FURM & ECGUIPMENT - MEVEATON-NEW 400 D00 400000 “ 10242 4434 45 184 11.25%
MCYEATOM LIBRARY BOCHS {DAC) S00 000 500 000 - 280 34457 TTod0 1550
MITWIORKSECOMPUTER AELATE D HARDWARE 1 650 000 1385627 - 00432 BS540 1381011 S8.85%
MEW CCTV CAMERAS 1 250000 1 220000 . 10076 284 B4 1215888  99.66%)
NIW CONNECTIONS 1 003 000 1 DO0 000 - T49 BE8 - T4 868 TEO0W
CFFICE FARNITURE 500 000 B0EM - . . B9 530 a0
PRESEIRE MAMAGEMENT INFRASTRUCTURE 500 000 500 000 - - - - 0.00%
PUMPSTATION REFURBISHMEINT AND UUPGRADE 7000 000 BX7aT4 - 1426 750 200512 IS0 42518
RADIOS AND REPEATER 350 DO0 150 000 . . 11992 116382 7750
REFLIREISHMENT/ AEPLACEMENT-SUAPLY WALVES 2500 000 2 500 000 - - - . 0.00%
REPLACEMENT 0OF CLTV CAMERAS 400 000 400 000 - - 131 485 352508 B0
RFD SECLIRTY SYSTEM- MEYEATON 300 000 100000 - - . - 0.00%
RESSIVILLE WATER NETWORK (NEW] 2500000 2500000 . - Tr7e0 TITeE . AT
ROLLER COMPACTOR 250 000 270000 - - . 270000  100.00%)
SAVANMA OTY ELECTA. NETWORK 11 655 392 16 M3819 . 511347 E214368 13806136  B44TW
SAVANMA TRANSFER STATIONS 1 000 000 1 000 000 - - . - 0.00%
SEWER CONNECTIONS NEW 21000 000 200D 000 - - 573300 57330 2867
SICELDH ELECTRIFICATION METWORK 10 117 608 BTI7520 - 2TESEM . BE03405  G7 7o
SCELOHIGHELEY (VALLEY SETTLEMENTS) RES B27 830 600 000 - - - - 0.00%
SOFTWARE APPLICATION 1 000 D00 551 950 . . . 551950  100.00%
STORES EQUIPMIENT & SHELVING 21000 000 2 000 000 3750 - . 3750 005
WATER METER REPLACEMEINT PROGRAMME 5 000 000 £ 500 000 - - 3487 400 4095400 5253
PARKS & INMFRASTRUCTURE DEVELOPMENT 1 500 000 1 500000 - 189 587 . 1499147 S0.04%)
EOLIPMEENT & TOLS 500 000 500 000 1B3IET4 - . 454 714 G204
RECORDING EQUIPMENT 20 000 20000 - - - . 0,00
HEW MACH MERY AND EGUIPMENT 400 000 400 000 - - - MA416 BT
MEW MACHMERY AMD ECLIPMENT 150 D00 1200000 - - - S22 41 Ban
LPGRADE & DITENSION CEMETERIES MIDAVAAL 5000 000 5 @00 000 - - -2} s 127043 2474
REMEWASLE ENERGY 51000 000 5 E35 000 . 1767513 1 ER9000 3456513 61348
GRADER 2 B0 000 - - - . - 0.00%
SOFTWARE APFLICATION 2000 000 1 472800 - - B85 400 1972600 100.00%)
MEW MACH MERY AMD ECLPMENT 1 500 000 B20 251 . . - 1194 019
TRANSSOAMERS 1 500 000 2710000 - 745 959 . 1363943 50339
CHERAY MICAER 2250 000 4843302 - 2626330 . 266330 5313
ADCHTIONAL LANDRLL SITE 7500 000 1 114 000 - - . 10 000 0.00%)
REFLIE VAAL MARINA WATERTREATMENT PLANT 1 000 000 1 000 000 - 18500 - S18500 5105
TELEMETRY OF WATER SUPPLY B DNSTRISUITION 3000 000 2365000 - - 1 B54 000 1854000 TRE2N
GRAVEL TO TAR 121000 000 12 000 000 . . 4704 316 4704 316 3920
JROADS RERARILITATION 15 000 D00 17 (98 045 - - - 14560004  B521%|
WESSITE REDESIGN 450 000 430100 - 215050 - 430100  100.00%
COMPLANTS KI0SK 0 000 57000 - . 57000 57000 10000
AR CONS 100 000 17 80O - - - 17800 100.00%)
MIYERTOM LIBRASY BO0S (DAL A 000 23000 - 14320 44 205 BT 03 3006%
REMEWASLE ENERGY FOR LIZRARIES 400 000 400 000 - - : : 0.00%!
CANTILEVER LIFT 200 000 111100 - - - 111084 50500
MOTOR VEHICLE SO0 000 i) - nstn . T5722  100.00%]
HER LRARY BOOKS (A0 250 000 173 000 - - . g4H 4 B
Page 15 of 28
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Adjusied Fi % of

Project Description : m boger sy 2028 :;;‘3’1_ March2028 Yearto Dae ghOL

DE DELR LIBRARY BOOKS (DAL 200 000 100 DD - - 12870 21391 2.39%
RANDVAAL LIBRAY 30040 (DALY 250000 173000 - 15 708 85610 108 T3E B34
ELECTRICAL FENCE RANDVAML LIBAARY 50000 50 000 - - - - 0.00%
SCELD LIBRARY BO0RS (0] 250000 173000 - - - 20060 11.50%
LAGES DE LUBRARY BOOS [DNC) 300000 223000 - - - 20060 8.9
CARPOATS FOR LAKESIDE LARARY 300000 300 000 - 152 600 - 152600 BOETW
ELECTRIC FENCE LAKESIDE LIB3ARY 50000 50000 - - 46 241 46 41 02 48%
BANTL BONKE LIARARY BOOWS [DAL] 250000 175153 - - - 20 Dean 11.45%
WATER TAMKER - NEW 2200000 2 200 000 - - 1334950 134 %0 606
TRLCR 3 300000 - . - - - 0.07%
BOBCAT 500000 - - - - - 0.00%|
PARES B IMFRASTRUCTURE DEVELDPMENT B 685852 B 65852 - - - STEATES BT
ALTOMAT IO OF INDUSTRIAL METER READING 4 500000 - - - - - 0.0
SEWERAGE EXTINSON 500000 - - - - - 0.00%|
LIPGR SEWER OUTFLOW SELL RD-RAILWAY LINE 5 000 000 5 000 000 - 54 MB 488 7135 542483 10.85%
ATON TALICK 1 800000 1 300000 - - - - 0.00%
12 TOM ROLLER 1 500000 1 480000 - 1408 500 - 1405500 55.03%
MOTOR VEHIELE (SEDAN] 6040 000 2 200000 . - - - 0.00%
WATER METER REPLACEMENT PROGAAMME 2 000 000 2 000 000 - - 295056 1961 11T SA.06%
PUMPSTATION RESLIREISHMENT AND UPGRADE 3 000 D00 3 600000 - - - 1B 6D 5230%
CHLORIME BOOSTER STATION 1 000 000 1 229745 = - 45 000 45000 365%
FEMEING 1 000 000 1 150000 - 1068 7H - 1069721 S0.02%
SAVAMNA CITY ELECTR, £37 184 975000 BTEN - 5451 - BEIGTT  TA.28%
SAVANMNA CITY ELECTRL DOORMKLUIL T 140000 - - - - - 0.00%)
CONTAOL ROOM 7 500000 2 200000 - - 642 BES GE2 B35 29.05%
LOWW BED TRAILER 1 800000 1 100000 - - - - 0.00%)
WEIGHARIDGE 4 000 000 4000000 - - - E 0.00%
SCHOOMGED CHT LANDFILL SITE 2500000 - - - - - 0.00%
WOOGCHIPRER 5 000000 5000000 - - - . 0.00%
FRONT END LOADER 3500000 2 800000 - - - . 0.00%
LARTORS TN 158301 - - - - 0.00%
HEINEKEN CONTAUMER SLLS DEVCENTAE 3 200000 3 200 000 - 938 420 - 2670121 B3 44%,
HEINEKEN CONTAMER SE0LLS DEV CENTRE 1 300 000 1 300 000 - - - 1300000 100.00%
ATON TRUCK X2 1 200000 1 500 000 - - - - 0.00%)
EXCAVATOR 4040 000 3 400000 - - - - 0.00%
GRAS TRUCK 2 000 000 2 000000 - - - . 0.00%
SECLRITY ACCESS DOORS - 100 000 - - - - 0.007%)
BLHLCH MG EXTENSION - 400 000 - - - - 0.00%,
FEMCE FDR DE DEUR LIBRARY DAL FUNDED - 164 2178 - . - . 0.00%
COMPUTER HARDWARE - 100 D00 - - - E 0.00%,
ECHRRMENT AND TOOLS - 15000 . . - . 0,005,
COMPUTER HARDIWASE - 30 000 . - - E 0.00%,
A CYLINDERS - 70000 - - - - 0.00%
PUMPSTATION REFLIZEISHMENT AND UPGRADE - 150 000 - - - - 0.00%)
REHASILATION OF ROTHDEME PUMPSTATION LOW - 2 000 000 = = - E 0.00%)
LAKESIDE SAORT CENTRE . 2000 000 - - 135000 135 000 6.75%
BOREHOLE - 300 D00 - . - . 0.00%,
PLUMPSTATION REFLIZBISHMENT AND UPGRADE - - 150 000 - - - E (0.00%)
WATER TANKER - 2 800 (00 - - - E 0.00%)
ROAD REHABILITATION - 056 504 - - - - 0.00%
SIDEWALK PROUECT - 1 51817 . . - . 0.00%
REFURBISHVENT - BLACKWOOD TRANFER STATION - 2451 564 - - 1616198 1616198 E5.91%
OFACE EOUIPMENT [PHONES AND FURN) - 110525 - = 0.00%
ECLRPMENT . 75000 - - - . 0.00%
STRATEGIC LAND PURCHASES - 361 100 - 381 0T - 361 071 05 9P
BLILDING UPGRADE - 500 000 - - - - 0,005
CHGITAL BILLBOARDS - 500 000 . . - . 0.00%)
BILLIOARD . 202500 . . - . 0.00%
EQLEAMENT 3 T4 T35 - - = B 0.00%,
AGED BULK WATER PIPC REPLACEMENT . 4 635400 : 4 630 3T 4638397 100.00%
TOTAL CAPITAL 266 618 087 268 T26 IT0 161460 22092541 33490 355 152886 587  56.80%
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Cause of variations from the approved annual budget and the impact on any contractual
agreements and the overall budget, if any

Not applicable

Impact of material deviations on annual performance agreements of the municipal
manager and senior managers

Mot applicable

Capital programme performance

Capital expenditure by month per department:
Refer to tables above.

Summary of capital expenditure by asset class and sub-class. This is included in the report as
schedules C1-C7.

Other supporting documents
Distribution Losses

Percentage for the year-to date MNorm
Mon-revenue water 38.62% 30%
Electricity 5.56% 10%

Water Distribution Losses {Mon Revenue Water)

1 278 366,42

ALY 1125 24254
[AuG 1 208 804, 1144 55200 707 471 624 35 41,50 -41.20
[SEPT 1 205 730, 1080 257.00] ; 3847 -35.07
ocT 1311 514, 1038 700,00 3347 2
NOW 1 186 BT 1128 506,00 ~46.18 -40.08
|DEC 1215 523, 1161 499,50] mrm. 737 650.30 458 4547 4273 §49.30 -38.33) -35.48)
| AN 1245 48 1143 50300 B2 Mw 824 13874 -4773 834,50 =318 366526 = 34,00 2763
FEE 1123 531% 1060 956,00 £ 640,79 M 17885 -454 B90.21 -386 TT7.15 4048 327
MR 1 0052 875, 1 164 B66.00 775 144 17 TB7 34,13 257 TH0EY - 357 514 &7 2456 -3 13
APR 1085 413,00 TiES 382 79 - 30 030 21 -28.35
WY 1201 £44.00 70 BO7.37 - &40 B35 £3] -35 63
JUNE |- 7434342 1147 231 58] T7H BETAD + 367 564, 18| 3204
TOTALS 10 B0l 6ET.42| 1:!-“34“122 f 634 657 & 05 460,12 =4 174 .89 -4 662 015.00( - 3B. B
Electricity Distribution Losses
Monih Purchass Units Sold Units Loss Units
20U 20T N MTS [mzaz0za A0S V0 FMP0IS | 0TI
| T 1 022 545, 21508 85200 16 355 611 aul 15058 166.70)  -2666933.20] 545168530 1269 2535
| AUG 20 078 558, 211065 67250 16 130 028, 17411 45400 =1 B4 53040 -3 884 418,50 -8 1747
|BEPT 18 763 853, 17 THS 563,00 17 9 805, 16473 80700 -1 76 14760 -1 315 756,00 -6 86 -T.40
ocT 18 5D 735, 10420 112E0] 1B BOBEIS 15 565 651 60 TA30T 0] -aseasenoo .380 KT
MOV 18 668 258 50] 18540 554,30 17 B2 G0, 60] 18 867 190.30 =1 188 307 80 -1 GBS 804 00 =814 -BE4
DEC 17 38R EARE0| 17307 B40.70] 1B B4ATE1I0] I5048 211.10 156220260 -1 449 629 60 [ -B33
JaN 1B DE3430.00] 18016 12350] 16437R4050] I67EE 21380 -1 @3 TEOED| .2 26AB08 A0 .8.08 4254
| FEB 17322 600.50] 13821 654.20) 16 298 486, 16247 TB5.50) -1 025 50360 2426 131.30 -5.81 17.55|
| MAR IBTESAZ2 37|  1RB43BITED| 1B 179 m.g 17 038 B36.00 -STAB17.77| -1 604 D0250 307 -BUED
= 16024 01483 16741 B45.20 -2 282 065,63 1200
MAY 19 856 B70.50 16 965 49,10 -2 931 B21.40 -14.74
JUNE 20726 Ga2.00 g:aiaiuz_il 81 164.20 D44
TOTALS 170 462 892,37 225801 £37.53) 160 022 052.90] 201083 76560 -0 480 EWAT| 23008071.83)  -5.55% 8.7
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,

30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Virements Processed

Account no Description Date Additional Reduced
01102301871F1IMRCZZHO |RENTAL OF OFFICE MACHINERY 20250328 - 17 000
01102323604F1IMRCZZHO |[INVENTORY - COPY CHARGES 20250328 17 000 -
01302323604F1MRCZZHO  |INVENTORY - COPY CHARGES 20250328 10 000 -
02052260420F1IMRCZZHO |OS: B&A VALUER 20250328 - 14 617
02052301871F1IMRCZZHO |RENTAL OF OFFICE MACHINERY 20250328 11100 -
02102265110F2MRCZZHO  |OS: CONNECT/DIS-CONNECTION: ELECTICITY 20250331 - 400 000
02102285700F1MRCZZHO |CONTR: TRACING AGENTS & DEBT COLLECTORS 20250331 400 000 -
02102300930FIMRCZZHO  |OC: COURIER & DELIVERY SERVICES 20250328 14617 =
02102301871F1IMRCZZHO |RENTAL OF OFFICE MACHINERY 20250328 13500 -
02152301871F1MRCZZHO |RENTAL OF OFFICE MACHINERY 20250328 - 11 100
02152301871F1MRCZZHO |RENTAL OF OFFICE MACHINERY 20250328 - 13 500
02202281210F1P17ZZHO  |CONTR: EMPLOYEE WELLNESS 20250328 100 000 -
02202281210F1P18ZZHO  |CONTR: EMPLOYEE WELLNESS 20250328 - 100 000
02202301871F1IMRCZZHO |RENTAL OF OFFICE MACHINERY 20250328 - 10 000
02202301871F1IMRCZZHO |RENTAL OF OFFICE MACHINERY 20250328 - 4 500
02202323604F1IMRCZZHO  |INVENTORY - COPY CHARGES 20250328 4500 -
04102265400G2MRCZZWM | OS: SECURITY SERVICES 20250320 15 000 -
04102270380G2MRCZIWM | C&PS: BEA MEDICAL EXAMINATIONS 20250320 - 15 000
0505232061FFIMRCZZWM |INV - CONSUMABL STORES -ZERO RATED FLEE 20250331 10008 -
0705232061FF3MRCZZWM |[INV - CONSUMABL STORES -ZERO RATED FLEE 20250331 - 10 008
11052323604F1IMRCZZWIM |INVENTORY - COPY CHARGES 20250328 - 8 000
13052260630F7P47ZZWM | OS: CLEARING & GRASS CUTTING SERVICES 20250331 459 498 -
13052285710F7Q70ZZWM |CONTR: TRAFFIC & STREET LIGHTS 20250331 - 459 498
15052300140F1Q72ZZHO  |OC: ADV/PUB/MARK - GIFTS & PROMO ITEMS 20250313 - 10 000
15052301870F1Q7277H0  |OC: HIRE CHARGES 20250313 10 000 -
15052301871F1IMRCZZHO |RENTAL OF OFFICE MACHINERY 20250328 - 7 000
15052301871FIMRCZZHO |RENTAL OF OFFICE MACHINERY 20250328 7 000 -
15052323604FIMRCZZHO  |INVENTORY - COPY CHARGES 20250328 8 000 -

1 080 223 1 080 223

22
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Unauthorised, Irregular, Fruitless and Wasteful Expenditure

= of Frusteay and Yaar
o MIDVAAL
m!;er!ﬂﬂlk LOCAL MUMICIFALITY
[ LR ] LLE ] WomFE B st :n::m“:‘:?E :2:“ .rn'_"._ '=':_h'-'
[ ——
= —] Aemin
[ i ) L T I ETLE mamn | e ] [ |-|=:h
o Ivemedd thbe e ik pimnn wEsm Lk -:II :I ': ;:‘!t‘:z‘:-.':‘-"r'l'- ‘=“-I-';
o e LR TLome a g 1. EL gk S ::‘:.'._T.:: wrirui Detwr v |0 fulfe BV SR ‘E-E-."
e Fwvred hege Pe B o
I EXC s EE [y g imHy Ime I s cerwssd o rwky st Condemy o WOl ety i v
| cwre o LS
fois Payreni chege i [T
o Sue e L I T fram ATHE juis rorwes o rie e Condoay e § s et ol 7 0
iy —
|ome Puyrd irege W [T
|+ LT EETE L I AR LT ] ERELECH ST R ] T ST O T ) Nl lenl 8
[oemacm b wra L s
joite Farrwd o b B e s
| b B EEE ] GECE I 0] LEE T CRE T U R R T R S T B T ) R G L]
| e L s
3 . jLite Fayrendl ©hags S L - 2 M b
o B LE Y LI AR LI R ] [ 37} .ﬂ:-::.-”d ruta b O e P 0 'I_“-II
|oms Pwivee crags [T
= Bl = s "o £ - uEmn ERL ) CUE I R U R oathoell Vvl 20
e — L | -
R _p b LR Ll
Abbreviations:
Ul.  |Irregular expenditure Under Imvestigation
oe- Discipinary process initiated against responsible
" |person
CC: |Criminal charges laid with SAPS
TR | Transferred to receivables for recovery
P |Paid or in process of paying in installments
WO [Written-off by council as irrecoverable
+ That the cases of Unauthorised, Irregular, Fruitless & Wasteful Expenditure identified
during the month of March 2025 amounted to R37 755.20
+ That the year to date is at RS 386 620.86
Indigents

As at 31 March 2025, Midvaal had 6 108 registered indigents.

Monthly financial statements
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Midvaal Local Municipality
Annual Financial Statements fof the year ended 30 June 2025

Statement of Financial Position as at 30 June 2025

Figures in Rand Mote(s) 2025 2024
Restated"
Assels
Currént Assets
Cash and cash equivalents 2 511 468 326 484 529 708
Receivables from exchange transachions 3 301 937 608 246 143 336
Receivables from non-gxchange ransactions 4 171 876 501 129 6590 224
Inventones g 31 379 396 22 859 268
Value-added-tax [ 5461 703 24070 198
Total Current Assets 10221235834 907 292 734
Nen-Current Assets
Property, plant and equipment T 2333902156 2274027 158
Imestrment property g 49 234 32 49234 032
Imtangible assets 9 13 039 355 11 389 921
Herilage assels 10 18 71 18 701
Total Non-Current Assets 2396154244 2334683812
Total Assets J418317 778 J 241362546
Liabilities
Current Liabilities
Payables from exchange transactions 1 186 983 011 247 024 B45
Consumer deposits 12 24 456 720 23657 733
Bomrowings 13 10 692 708 Z2 B84 382
Unspent conditional grant 14 36 048 814 101 744
LEase labilities 15 9429 532 9429633
Imcome recaved in advance from ceveloper contribution 16 13 560 160 807523
Total Current Liabilities 281170 542 311 173 551
Mon-Current Liabilities
Bormowings 13 181 821 854 181 821 853
Landiil Rehabilitation provision 17 75464 725 75464 725
Empioyee benefit cbiigaton 18 nazor 21312017
Lease habilities 13 23591 629 27 731 680
Total Non-Current Liabilities 302 190 228 306 330 275
Total Liabilities 583 360 763 617 503 826
Met Assets 2834957010 2624458720
MNet assets presented by.
Accumulated surplus 85 2844957010 2624458720
Page 20 of 28
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Midvaal Local Municipality
Annual Financial Statements for the year ended 30 June 2025

Statement of Financial Performance

Figures in Rand Mote(s) 2025 2024
Reslateq
Revenue
Revenue from Exchange transactions
Services charges - Eleclricity E] 442 413 567 487 421178
Services charges — Water 19 210 807 596 271745032
Services charges - Wasle water management 19 52490 339 66 825 278
Services charges — Waste management 19 48222039 61185921
Interests on investments 20 34 401 860 43678123
Interest eamed from recelvables 2 17.910 405 24 666 097
Sales of goods and rendening of services 2 5 367 806 B 113 252
Operational revenue 23 1274 482 1620 249
Hire of facilties o 629 359 1234092
Total Revenue from Exchange transactions B13 71T 253 966 489 270
Revenue from Non-Exchange transactions
Property Rates 25 264 356 671 322 760 372
Transfers and subsidies 26 296 087 693 294 £21 941
Fines, penalties and forfeils 2 30 009 755 45 061 686
Interest eamed from receivables i 13 582 688 16 506 617
Total Revenue from Non-Exchange transactions 604 337 207 678 350 616
Total Revenus 1418054460 1645439886
Expenditure
Bulk Purchases Fa:] 539917 388 625 67T 443
Employee related cost 30 301 696 022 368363 T
Contracted services A 123 263177 193 610 B89
Depreciation and amortisation 32 BT 450 742 104 713 Thd
Debt Impairment 1 33815536 151414 870
Operaling expenses H 71308 670 95 371 307
Finance costs 35 13 952 422 21671576
Inventory consumed 36 18 661 757 28354 073
Remuneration of councillors i 11697 594 15 167 639
Losses on disposal of fived assets 38 4 204 302 2332928
Inventonies (wiite-down) 28 1985 4204
Transters and subsidies 39 1269054 1278205
Total Expenditure 1207 838 649 1611960 632
Surplus for the year 210 215 811 33479254
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATENENT

Midvaal Local Municipality
Annual Financial Statements for the year ended 30 June 2025
Cash Flow Statement

Figures in Rand Mote{s) 2025 2024
Restated”

Cash flows from operating activities

Receipts

Cash receipts from non exchange transactions 596 536 171 577 205032
Cash receipts from exchange transactions 714 859 522 B25 507 765
Finance Income 3 401 660 43678123
Payments

Employees (313393 616) (381 537 141)
Finance charges (13 952 422) {14 624 552)
Suppliers (823 583 993) (905 630 398)
Het cash from(used) operating activities 40 154 BBT 322 144 538 825

Cash flows from investing activities

Payments

Capital assets (151 596 997) (242 381 780)
Intangitde assets - {5 588 148)
Het cash flows from investing activities (151 596 937) (247 969 928)

Cash flows from financing activities

Receipts

Increase in bomowing long-term . a4 550 000

Incréase in finance lease long-term - 22988 244

Payments

Decrease in borrowing lang-term (12 191 656) (17 258 029)
Decrease in inance lease (4 140 051) (7 782 B815)
Net cash flows from financing activities {16 331 707) 52 498 400

Het increase/|decrease) in cash 26 938 618 (10 872 699)
Cash and cash equivalents al the beginning of the year 484 529 708 495 402 407

511 458 328 484 523 T08
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
Expenditure Summary Report: Expenditure per item

£ ploy ee Rlnted Cost

Sonlar Managism s

S8 Salaiies Allow And Sare Banesiils
MM . Sadorles Allow And Secy Benells

SM MM 3 B All - Basie Salan 1425 782 - - 671032 A7 .06%
Sh MM Allow - Cedutar & Tekephane 24 000 - - 10 00 A1 6%
SM MM 3al & All - Perorm Based Bonus 166 180 - - . 0.00%
M MM: 2RB - Long Senvice 202 ATH - - 146 % £0.00%
JCFD . Snlartes Allow A nd Sar Bamins

S CFD Sal & Al - Basic Salary 12596 003 103 016 103 ME 103 e G2 S T143%
S CFO; Allow - Catular & Tisephone 24 000 2 00a 2000 2000 18 000 15 DO%
SM D05 Sal & All - Perfom Dased Bonus 135 000 " L 0.00%
SM CFO. Allow - Traves! Or Mator Vehicle 120 000 10 0 10 000 12211 95 215 19, 40%
HOD CORP- Salarios & Bow A nd Sory Bonaflis

MO0 Sl & A0 - Base Salary N FI5 003 ECT an o a0 naz 145 T oas
HOD. Alow - Callular & Tedaphons 24 000 2000 2000 2 000 18 000 75.00%
SM D02 Gal & All- Perfom Based Bonus 136G 000 . . . 0.00%
HOD Ao = Travel O Mobor Vienicle 180 000 15 D00 15 000 15 000 125 000 5 DS
HOD D&P - Saleries A Row And Soov Bonoflis

HOD DAF. Sal 4 Al - Bisic Saloy BB 07T B2 Ta2 B2 1A B2 a2 BEZ 24 68 TN
HOD DAF: Atow - Cellular £ Telephone 24 00 2000 2000 2000 18 000 TE.DO%
HOD DAP Bonus 110 o600 . 0. 00%
HOD DAP. Adow - Trave O Mobar Vehehe 180 000 15 000 15000 15 000 T35 000 T5.00%
HOD C5 - Salanes Allow And Sery Benefls

HOD G5 Sal & Nl - Basic Satary B2z 623 B3 119 B3 118 B3 115 EAD RS 68 2T
HOD 05 Allow - Colkilar B Telephong 24 000 2000 2000 2000 18 00D T5.00%
SM D04 Sal & Al Periom Dased Bonu 110 . - - . 00
HOD G5 Allow - Trael Or Molor Vehicle 156 000 13 000 13 000 13 000 117 000 75.00%
HOD ES . Salaries Allow And Sarv Bansis

HOD ES Saf & AN - Back Salary 1057 794 B3 435 B3 438 E3 438 &0 805 T1.43%
HOO ES Allow - Cellulas & Tedephone 24 000 2 00 2 000 2 000 1R 000 TE O
HOD ES: Bonus 136 000 - - - - 0.0
HOD ES: Allow - Travel Or Mofor Vehic ks 180 000 16 000 18 000 16 000 135000 TE.00%
HOO Public Satety and Romds . Salaries Allow

A Sory Bonolis

HOD Public Salety and Roads Sal & All - Basic

Salary 520 349 67 435 6T 435 5 ITE 05 B&T 65.60%
MO0 Public Salety and Rosds. Alow - Cellilar &

T ebephans 110000 . . 0.00%
HOD Pubile Safety and Roade: Bome 24 00 2000 2000 2000 18 D0g T5.00%
1100 Pubdc Safety and Ronds - Aliow - Travel Oc

Rator Vizhie e 152 000 14 000 14 00 14 G0 126 D00 B2 B
Cmployee Relaied Cost

Sanlor Manageam e

5M - Social Contributions
|nana . Socisl Contritnlons

S MM S0l Contr Medical 43 060 - - - 20 442 A1E61%
SM MM Sec Conir Uil 212% . 1063 50.01%
Sh MM Soc Conlr: Bargamng Councd 1 . = = &0 A3 6T
lcFD . Social Contilbulons

SM CFO; Soc Conlr: P 2125 1 7 LI 1554 75.02%
SM CFO: S0 Conir: Basmaining Counci 143 12 12 12 8 TE21%
Jops . Socm Contritamions

HOD Soe Contr UM 2125 177 17 17 1554 75.02%
HOD: Soc Conbr: Bangaining Coungil 143 12 12 12 08 T5.21%
CH - Socksl Contritmslons

HOD DAP: Soc Conlr Medical 34 Etd 283 2236 223 22 550 65.91%
HOD DAP Soe Conbr Penaion Funds 92 G 7 380 ] 7 360 i 420 T1.43%
HOD DEP Soe Conir LS 2135 177 1wy 1rr 1504 TE 0%
05C - Sockal Contribudons

HOD G5 Sac Confr Medical 42 616 AB4T T AB4T A2 BA T7.00%
HOD C5) Soc Contl Pension Funos 95 a0 T 380 T as0 T as0 BE 420 65 B
HOD C5: Soc Conir: AP 2126 177 17T T 1564 TE.02%
MOD G5 Soc Conkr. Basgaining Concid 143 12 12 12 A TE21%
D06 - Soclal Contibutiens

HOD ES. S0 Condr Pension Funds. 183 T0& 14 580 14 580 14 580 131 20 T1.43%
HOD ES. Soc Conkr Uil 71325 177 T 17T 1504 TEOM
HOD ES: So¢ Condr Bargaining Couwncil 142 12 12 12 Ha 15.21%
HOD Public Safory and Rosds - Social

Combrilbudons

HOD Public Safety and Roads Soc Conlr Medical &5 165 & 508 608 608 19 w7 1 7%
HOD Pubie Safery and Roade: Soc

IC.onér Pensons Funds 166 330 13 B60 13 BG0 13 850 124 a0 15 O0%
HOD Publie Salety and Roads® Soc Contr Ud 7124 177 7 177 1884 15 0%
HOD Public Salety and Roads Soc Conir

Bamairing Couneil 143 12 2 12 g} TE %
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,

30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Employee Related Cost

W - Salaries Allow And Serv Benefits
Municipal Staff

MES - Salaries Allow And Serv Benefits
MS: Sal & All: Baslc Salary & Wages

M3: Al - Cellular & Telephone

MS: Hb & Inc: Housing Benefits

MS: All - Leave Pay

MS: &l - Travel Or Motor Vehicle

MS:; Overime - Non Structured

MS: Payments - Shift Add Remuneration
MS: SRE - Annual Bonus

MS: SRE - Standby Allowance

WS - Social Contributions

MS: Soc Contr - Bargaining Council

MS: Soc Contr - Group Life Insurance
MS; Soc Contr - Medical

MS: Soc Contr - Pension

MS: Soc Contr - Unemployment Insur Fund

Remuneration Of Councillors

Roc - Allowances & Serv Related Benefits

Speaker - Allowances & Srb
Speaker: Basic Salary
Speaker: Cell Phone Allowance

Whip - Allowances & Srb
Whip: Travelling Allowance
Whip: Basic Salary

Whip: Cell Phone Allowance

Exec Mayor - Allowances & Srb
Exec Mayor: Basic Salary

Exec Mayor: Cell Phone Allowance
Exco - Allowances & Srb

Exco: Travelling Allowance

Exco: Basic Salary

Exco: Cell Phone Allowance

Other Council - Allowances & Srb
Cth Council: Travelling Allowance

Cth Council: Basic Salary

Oth Council: Cell Phone Allowance
Section 79 - Allowance & Srb

Sect 79 Chair: Travelling Allowance
Sect 79 Chair: Basic Salary

Sect 79 Chair: Cell Phone Allowance
Contracted Services

Outsource Services

Q3: Burial Services

QS B&A Occupational Health & Safety
05 B&A Valuer

05: Catering Services

Q3 Catering Services - Munic Activities
OS: Call Centre

05: Clearing & Grass Cutling Services
O5: Electrical

O3 Hygiene Services

OZ: llegal Dumping

O35 Litter Picking & Street Cleaning
05 Meter Management

O3 Personnel & Labour

O%: Connect/Dis-Connectlon: Electicity
05 Con/Discon: Restricted VWater Flow
05 Connect/Disconnection: Water
03! Refuse Removal

O%5: Removal Of Struct & llegal Signs
05: Security Services

05: Traffic Fines Management

QS Transport Services

Consultants And Professional Services

C&P5: B&A Accountants & Auditors
C&P5: B&A Business & Fin Management
CRFPS: BEA Communications

C&PE: B&AHuman Resources

C&P5: BE&A Medical Examinations
C&PS5: B&A ORGANISATIOMNAL

C&PS: BEA Project Management
C&P5: B&A Research & Advisory
C&PS: B&A Forensic Investigators
C&P5: &P Engineering Electrical
C&F3: I8P Geodetic Control & Surveys
C&PE: I&P Town Planner

C&P5: Legal Cost Advice & Litigation

Expenditure Adjusted Budget  January 2025  February 2025  March 2025 Year to Date B&;';t
255 738419 20 364 410 20362160 20370732 187 400 722 73.28%
2 655 944 897 928 184 162 184 481 2355 402 BB.6B%|
2362 997 177 690 179918 179 918 1609319 55.10%,
8 934 334 278 846 153 841 250 491 2334 927 26.13%|
14713109 1171 846 11682423 1193 686 10455 722 71.06%:]
25070 200 2039026 2240298 2288 078 19370 589 T7.27%|
2 998 000 2301 129214 85 219 1159 851 3B.69%|
19422 792 962 549 1606736 1 395 988 13 749 594 T0.79%
10 180 914 725612 6RO 947 659 648 6274 574 61.63%)
124 162 S 381 9357 9 357 84 498 6E.06%)
145 307 10 965 10965 11 130 101 185 59.64 %]
23783 312 1944 372 2024 957 2005 156 16651 158 70.01%,
46 521 909 3 675 564 3EEBB 462 3729438 33097 934 T1.14%|
1769412 143 445 143024 142 826 1293 168 T3.08%
B41 888 65 621 65621 65 621 613 527 72.88%)
44 604 3o7 3917 3917 35253 79.04%
110077 8580 8580 8580 75950  69.00%
330 228 25 740 25740 25 740 245 126 T4.23%|
44 604 3IN7 3o7 3N7 35253 79.04%)
1052 363 B2 027 82027 82 027 766 909 72.87%|
44 604 37 3917 2917 35253 79.04%
1162 922 30774 30774 30774 272416 23.43%|
3574774 338512 33512 338 512 3141 034 B7.BT%|
282 024 23 502 23502 23 502 242 448 B5.97%|
215 834 B4 896 58406 70 252 592 380 B4.68%|
4 564 033 479 295 298111 332 522 3400 364 74.50%|
758 268 78 340 54 838 62113 579 157 76.38%
421 573 24 985 24 985 24 985 180 798 42 69%|
1910338 20133 141 582 141 582 1340 714 70.18%|
225420 - 19585 19 585 141012 52.56%
1461 087 96 000 16652 96 000 B804 748 55.08%|
B604 319 - 168 307 - 276 282 45,7 2%
4 197 093 - 258574 423 132 809 191 19.28%|
1 367 205 66 241 41338 29 926 673 903 49, 29%|
68 500 - 15959 BB2 34 M6 50.97%|
1573500 12978 5455 - 1 340 000 85.16%,
6 317 668 869 799 1032 669 1131 653 3697 236 58.52%
- - - - - 0.00%,
1647 473 130 441 118 047 133 229 984 509 59.76%|
1573500 - 381600 - 503 449 32.00%,
40 890 - - - 17 0.04%,
1348 503 90 369 - 37 M6 527 926 39.15%|
12 345 692 1 068 509 961 820 1 002 453 8369 197 B7.79%|
4 895 864 191 634 385482 345 936 2789954 56.99%,
2 000 000 - - - 1998 050 99.90%
8407 612 787 009 1390928 261 159 5270323 62.69%
28618672 2393 754 2614 8BS 1518 000 13 985 189 48.87%!|
4 522 150 246 3594 252 863 274 281 2139783 47.32%)|
34 030 603 3 290 978 3074923 2 799 685 23904 461 T0.24%
619 036 23 600 36000 7 000 387 610 62.62%
59 727 - - - 192 400 32.48%|
1802 745 55 902 2224 240 032 538 437 29.687%|
6 825 253 39491 131832 213 290 3858 020 56.53%|
437 - - - - 0.00%
3195823 39738 65 984 93 074 405 282 12.68%,
7097 - - - - 0.00%,
654 400 - - - - 0.00%,
9 369 194 - - - 1417 550 15.13%|
3188 081 - - 53 250 376 222 11.80%,
517 022 - - - - 0.00%,
H1413 - - - - 0.00%,
1125 B4 - - - - 0.00%
1 306 207 - 14 288 - 112410 8.61%,
4 993 352 39866 48938 72187 753 930 15.10%,
218 630 3144 - 4 525 9683 4 43%,

C&P5: Legal Cost C

28
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,

30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Expenditure Adjusted Budget  January 2026 February 2026 March 2026 Year to Date s::u::
Contractors |
Contr: Artists & Performers 71105 1 000 1.41%
Contr: Waste recycling 100 000 0.00%
Contr: Employes Wellness 147 065 5100 - 1700 28271 19.22%
Contr: Evant Promotars 35 G50 - - - - 0.00%
Contr: Fire Services a141 - - - 1 807 20.86%
Contr: Maint Of Bulldings & Faclliies 11 068 287 208830 4 355 700 A35407 4 386428 38.72%
Contr: Maintenance OFf Equipment 3 064 020 113 323 166 916 302132 1 550 601 50.61%
Contr: Maintenance Of Unspecified Assets 52435822 1046 327 4 991 1386 GO3209%4 29100498 55.50%
Contr: Maintenance Fleel 15105 278 41 860 1810 920 1764145 10 881 501 £1.91%
Contr: Madical Services A6 GHE - - - G723 12.26%
Contr: Pest Control & Fumigation 372 63R - 118 800 - 118 800 31 .88%
Contr: Plants Flowers & Oth Decorations A96 025 - 164 201 - 164 201 33.10%
Contr: Safeguard & Security 169 893 - - - - 0.00%
Conlr: Sporls & Recrealion 300416 = - = 164 102 54.62%
Conlr: Stage & Sound Crew 81 182 3600 - - 3 800 4.43%
Contr: Tracing Agents & Debt Collectors 811 854 A48 360 111 632 BETTS 510 667 56.00%
Contr: Trafic 8 Street Lights 710502 - - 74110 74110 10.43%
Contr: Catering Services 654 942 157 G0& 182 8372 263415 40.22%
Conlr: Transportation Conbractor 156 045 30677 19.66%
Operational Cost
O Achievermenls & Awerds 308 492 - - - 95 142 30.84%
OC: AdviPubMark - Auctions 27 000 0.00%
QC: AdvfPubMiark -Bursarles (Mon- Employ) 750000 613 581 110 763 724 354 6. 58%
OC: AdviPubfdark - Corp & Mun Activities 1918 965 7607 5478 195 076 503 484 30.93%
Q0 Services Charges 2107 605 197 474 144 141 141 033 1 465 069 59.51%
Q0 AdviPubiark - Customen/Client info 1517398 38 862 449 350 13568 93 8592 58.91%
OC: AchlPubMAark - Gills & Promo Rems 1067 303 171 80b - 8O0 563430 52.34%
OC: AchfPubMlark - Signs <4200 (KD - - - 31530 f.01%
OC: Adv/PubMlark - Signs: Branding 65 354 24 570 24 570 37.60%
OC: Adv/PubMlark - Sings - Branding 821322 12 400 40752 G0 44%
OC: AdviPubMiark - Staff Recruitment 914 790 G 862 12522 903 708 98.79%
s Assels Less Than Capital Thrashold - - - - 0.0
OC: Audil Cosl: Exlernal 3865 271 2582 - - Im73rs H8.06Y%
OC: Befrac/C Feas - Bank Accounts a55 618 o5 888 52 6a3 Foom 529 332 55.38%
QC: Bargaining Council 4 230291 4 145 G40 98.00%
OC: Bursaries (Enmploycos) 1316470 1 187 326 90.19%
OC; Clean Serv - Car Valet\Washing Serv 15 746 SO0 861 G 837 43.42%
OC: Commmission - 1 hird Parly Vandors <A A 18 388 KRV ) 335 87D 3138 284 £1.03%
OC: Courler & Dalivery Sarvices 331 4905 24 449 3977 181 686 57 .82%
OC: Conm - Lleences (Rado & Telavision) 703 233 - - - 444 286 63.18%
OC: Comm - Postage/Stamps/Franking Mach 969 610 150 225 459 10900 1.12%
OC: Comm - Radio & Tv Transmissions 551415 275552 40.97%
OC; COMM - SMS Bulk Message Service 209 500 o - - o1 0.02%
OC: Conm - Phone Fax Talagraph & Talex 86 936 17413 10 355 2910 5828 89.53%
OC: Contr To Prov - Rehab Landfill Sitas 9000 000 - - - - 0.00%
O Enterlainment - Mayor 2 000 - - - 7a3 39.66%
OC: Entertainment - Councillors 14 000 1000 2275 3100 9 947 71.00%
O Entertainment - Senior Management 14 000 1772 - 798 5436 38.83%
OC; Exd Com Serv Prov - loels Lines 4 542 09439 11500 23 000 1560283 3 SH6 409 87.33%
QC: Fxt Com Serv Prov - Network Extens 1 258 800 - - - TaR 231 61.03%
QC: Ext Com Serv Prov - SANare Licences 19687 113 186 861 334 065 1330165 14 134 968 71.76%
QC: Ext Com Serv Prov - Spec Comput Sery 3492 586 250000 321 874 250000 2545574 T72.89%
Q0 Hire Charges 21100079 2011930 1 5/9 350 1763218 11 537 945 o BE
Q0 Hire Charges - Copiers 928435 86520 - 159 156 2458786 26 .46%
QC: Hire Charges - Telephone 1636 402 97 443 97 443 97 443 £79 544 41 .64%
OC: Insur Under - Excess Paymenls 55811 5857 18 0497 42 467 249152 44 80%
OC: Insur Under - Premiums 9438 000 19 482 & 247 038 87 .38%
0C: Lic - Vehicle Lic 8 Registrations 1532931 114 878 113 831 10998 882 005 57.60%
OC: Management Fea 4501 0.00%
Q0 Printing & Publicalions 889 133 36536 36 22 25 /68 2135 740 24.04%
(8] 89 0 & Publicalions: Flyers - - - - - 0.00%:
OC: Professional Bodies MIShip & Subs Gt 240 - 257 3193 A3nA87¢ Y%
0OC: Training - internship 51 000 11 739 11739 Z3.02%
OC: Membership Fees 34 464 0.00%
0C: Reg Fees Mational G4 725 11 385 12032 408 891 59.00%
OC: el eralion To VWard Commillees o57 311 G5 000 56 500 B 600 588 000 50.33%
OC: Ski Development Fund Lewvy 3478 15946 280 717 286 500 286 003 20627 875 75.56%
OC: Toll Gata Feas 31610 - - - B3 3.11%
0C: T&S Dom - Accommodation 909 740 5980 10 560 15393 215117 Z3.65%
OC: Accommodation: DM 39759 27 741 6977 %
O Accommodation: AMC 22029 3377 15.33%
OC: Accommodalion: EFT 7343 - - - 1 8B 22.98%
OC: Accommodation: FT 7343 - - - - 0.00%
OC: Accommodation: TYM 3500 - - - - 0.00%
0C: T&S Dom - Daily Allowance 331798 2274 4718 110332 33.25%
O Daily Mlowance: DA 19931 10 800 54.10%
O Daily Mlowance: ANC G204 = - - - 0.00%
OC: Dally Mlowanca: EFFT 2088 - - - - 0.00%
OC: Dally Mlowance: FF 2 058 - - - - 0.00%
QC: Incidental Cost: DA 3800 - - - - 0.00%
O Incidental Cost: ANC 1259 0.00%
0 Incidental Cost: EFF 420 - - - - 0.00%
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,

30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

0.00%

(OC: Incidental Cost: FF 420 - - - -
(OC: TS Dom Trp - Without Opr Car Rental 422 904 - - - 58 536 13.84%
OC: Without opr car rental: DA 34 200 - - - 4 725 13.82%
OC: Without opr car rental: ANC 10 800 - = - - 0.00%
(OC: Whithout opr car rental: EFF airs - - 1435 1435 A38.12%
2t Without opr car rental: FF 3776 - - - - 0.00%
= Without opr car rental: TYM 1 800 - - - - 0.00%
. T&S Dom Pub Trp - Air Transport G679 807 - 11832 - 279 764 41.15%
L Air Transport: DA 73456 - - - 48 446 83.23%
: Ajr Transport: ANC 23197 - - - - .00
r Transpart: EFF T 732 - - 5182 5182 67 .02%
>t Alr Transport: FF 7732 - - - - 0.00%
L Ar Transport: TYM 3 686 - - 0.00%
i T8&E Foreign - Daily Allowance 4 935 1518 1518 - 3032 BO.82%
Iniform & Protective Clothing F e 472 103 231 586 127 BEZ 141 4 079 249 53 HE%
2 Wahicle Tracking 807 793 o0 788 - - 258 635 28.48%
= Workmen's Compensation Fund 1 833 328 - - - - 0.00%
= Indigent Relief 378 382 0.00%
(OC: Lic - Vehicle Lic & Reqistr Flast 5455 - - - - 0.00%
Inventory
Inventory - Consumable Stores -Std Rated Fleet 110 545 B63 863 0.78%
Inventory - Consumabl Stores -Zero Rated Fleat 24 960 437 1 644 550 1 284 808 1741903 14 254 632 57.11%
Inventory - Materials & Supplies 7473 203 241 327 S05 289 801 348 3521 639 47.12%
Inventory - Stationery 1828 038 26323 117 145 50 570 580 518 30.11%
Inventory - Stationary (Cartridges) 28 393 - - - 1 666 5.87%
Inventory - Computer Requirements 365 306 21512 2010 12 831 1200422 32.96%
Inventory - Copy Charges 439 527 102 054 25127 24 531 182017 41.41%
Inventory - Materials & Supplies Fleet 5716 0.00%
Inventory - VWater 131 208 591 15 806 819 £ 703 708 8919 014 a5 110 057 72.49%
Bulk Purchases
Eskom 566 242 237 36 778 T7O5 35 332 437 27 373928 364 069 151 69.55%
Interest Dividends And Rent On Land
Int Paid Bor: Annuity Loans 20717 658 66 712 58 520 11183173 53.98%
Int Paid Bor: Financlal Leases 3840 114 288 064 303 332 263 8957 2 769 250 70.28%
Transfers And Subsidies
Operational : Monetary
Priv Ent: Oth Trf-Mayors' Charity 2315000 63 345 203 784 1 269 054 54 .82%
Priv Ent: Oth Trf-Mayors' Charity 346 920 0.00%
Capital : Allocations In Kind
Capital : Monetary
Depreciation & Amortisation
Dap & Amor: Intan. Assets CrSoltw 8 Apll 1 892 765 370229 184 962 1 665 877 88.01%
Depraciation Solid Waste Trsnsfer Station 231 000 42 404 21 202 190 818 82 .60%
Depreciation Solid Waste Landfill Sites 1225472 - 200830 10415 93 735 7.65%
Depreciation VWater Supply Boreholes 1 669 051 416 370178 185 208 1 667 675 98.92%
Depreciation Water Supply Reservoirs 1702378 - 274 483 137 241 1235174 72.56%
Depraciation Water Supply Pump Stations 82 890 13218 6 609 56 481 71.76%
Depraciation Water Supply Water Treatm 142 G36 1171 22792 22 796 118 6561 83.18%
Depreciation Water Supply Bulk Mains 23059 - 3198 1599 14 390 G2.40%
Depreciation Walter Supply Distribution 12 675 860 113 837 2081 310 1102 583 9823174 TH.28%
Depreciation Water Supply Prv Stations 387 576 - 61 027 30514 274 622 70.86%
Depreciation Elec Hy itching 336 009 56 001 28001 252 006 75.00%
Depreciation Elec Hy Transm Conductors 1407 374 Z2EE32 114 416 1029 743 T317%
Depreciation Elec My Sul il 1912 504 200 784 149 892 1 349 025 70.53%
Daf Elac Mv 5 I3 582 8938 - a4 626 47 314 425 820 F3.05%
Depreciation Elec Mv Networks 8001 463 21 497 1 256 083 638 791 5 749 098 71.85%
Depreclation Elec Capital Spares 208 004 5971 23 461 14 717 132 440 63.67%
Depreciation Sanitation Reticulation 179610 308 20177 14 742 132 681 T3.87%
Depreciation Sanitation Wastowater Treat 217 394 36 009 18 049 162 446 T4.72%
Dep & Amor: Machinery & Equipment 5087 259 72713 HB29 234 417 560 3784 212 4. 58%
Dep & Amor: Transport Assaets 10 162 254 154 103 1 578 860 825 505 7 857 355 T7.32%
Depreciation Community Centres 11 733 1489 T44 6 699 57 10%
Depreciation Housing Social Housing 731091 121 849 67 511 554 904 75.90%
Depreciation Sport & recr oudoor facil 99 579 15 961 7 980 73135 73.44%
Dep & Amor: Dep Computer Equipment 5 966 412 16 008 B44 722 423 684 36raarvy 61.68%
Dep & Amor: Walter Supply Dams & Weirs "7 - 17 i1 74 63.65%
Dep & Amor: Dep Furniture & Office Equip 3 266 234 20 502 492 787 252 820 2238 281 68.53%
Dapreciation Elec Hy Substations 1324912 200 188 100 094 a00 847 G7.99%
Depreciation Elec Hy Substations 13 672 384 91 773 2067 170 1 079 345 9713133 71.04%
Dep Infra; Sanitation Pumg Station 10 355 694 6727 186233 93 515 410673 81.22%
Dep & Amor: Roads 30 103 149 - 4 403 631 2483031 20 087 526 66.7 6%
Dep & Amor: Community Halls 6717 814 3546 1 034 904 506 876 4 487 937 66.81%
Dep & Amor: Libraries 1179 097 222977 113 146 90 447 84.00%
Dep & Amor: Libraries 65 GO0 10 933 5 467 49 200 75.00%
Dep & Amor: Municipal Buildings 177 G27 - 26575 13 287 119 585 67.32%
Traffic - other specific accounts 50 308 840 1 828 700.00 3781400.00 2 706 400.00 24 355 250 A8.41%
Property rates 37 580 003 - - - - 0.00%
Electricity 24 935 276 0.00%
Waste management 5 000 000 0.00%
Waste water management S 000 000 - - - - 0.00%
Vater 15 000 000 - - - - 0.00%
Ilwanlon,r VWater Losses 55 000 695 {90 544.19) 90982 836.93 5690 130,40 50 738 180 92.25%
TOTAL EXPENDITURE 1 887 371 866 108 626 993 131 702 886 123 148 696 1208 673197 64.03%
— = —_ — = —
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
Income Summary Report: Income per item

-] d Budgt e - | - BN - -] -]
PROPERTY RATES
FTEREST RON EMCHPROF RETES 18 T 230 1 BOGAT0 1412 13% § 533 Teg 13 582 888 T4 %%
BLSHESS & COMMERCIAL FROFERTES - 0= 2Ta 1 o0s 857 I DRIES & DT D0Fs 19 \T0 020 T AL
MOUSTRIAL PROFERTIES ) B8 18 5 053 80 5 058 145 5061 45 25,450 260 74 g
MINNG PROPERTIES 124 1789 7768 1768 4 072 75 00%
RESTENTIAL PROPERTEES DEVELOFED 170 093 028 13.835 767 146 D8 702 060 255 127 134 668 74 7%
RESHIENTIM, PROFERTES VACANT LMD Ta4a7 o8 B L el 247 48 0 338 5N 5088331 Mgz
STATE-CVSED PROFERTES 12 073 108 1082328 | 082 320 1082328 §.210 202 P
AGRICULTURAL PROPERT T ELiREH 503 730 B34 E28 806 247 7229 340 i
|FiES PENALTIES AND FORFEITS
FHES WATLEAVE - - - 1= L1 ] 0
FHES OVERDLIE BDOES FMNE L2 Tas 25074 BT Ta T8 s
FINES: POUND FEES LLE ] deiz 4372 47z 55 15 B34
FIES: TRAFFIC « MURICIPAL 23 736000 131734 4 371552 3T S 29662493 35 865
TRANSFERS AMD SUBSIDIES
OPERATIONAL : MONETARY
IE_O_M_NG_EHI'I'FGEANT 1 B19000 - - 3=y 1819 000 100 X
TS0 W MG LOCAL GO FIN WG GRANT 1 S0 D00 A1 500 43530 43914 351 O30 Fa Ry
TE O M_NG_MIG GEAT 16TaEN LLLRL T A 495 400 [ELE -] T84T 122 8404
TS O M_MG_ WG GRANT 2000050 3 = : 23T 158 114 &
TE_O_W_MNEF_ECUITABLE SHARE 173 049000 3 43 03 H00 13 eaty 00 1080 0P,
DM GF. SECIBENG - ENVIRON HEALTH & SEFET 3081 059 882 73 341370 387 507 2800 803 10,
£l 5 SEDIBERS - MEALTH £ 00645 TAT 131 57 ba2 M558 2577 ga2 5128
P G . RECAR COMM LIBR ARIES GRANT 11 850 847 75 584 - 1788 918 B85 453 7487
P G - RECARTT AL COMM LIBRERES GRANT 3 550900 a7 817 - ) BEY 1047 880 LA
CAPITAL : MONETARY
FRVENT B WD . 300 00 - - - 1 3041 006} 1000 Y
TS C_M_NG_NEP GRANT 6 BB9 000 : 5551 304 T 38534 2 205 05T B4 Birn
TS_C_M_ MG GRANT 44 370 148 s 4533 307 470880 23 367 648 157
TS_C_M NG MEGECORHGLD DEV PARTHER GRANT Ak 00 G0 s 3T B0 BT 145 964 403 LUTRS
TSN MG WSH GRANT A0 S99 KK - - 338 ARSI BT E
FeiVENT. OTH TRF DEVELOPERS CONTRE 1 000 000 3 0l 223 - . 2048 223 3a 1ol
PG G . RAPD RESFONSE VEMCLE & EQLS 2 300000 < - 1534 fa3 1834 13 £ 78
P G - RECAP COMM LIBR ARES GR &NT 4790100 - A5 E17 - 151 ERE 18458 431 agatw,
PG G - FECAP COMM LIBRARES GR ANT 1 240 153 - 436 M5 44 210 A% 5%
EXCHANGE REVENUE
SERVICE CHARGES
ELEC CONNETIRECON DECONNRECON FEES 0851 585 A0 743 £11310 Ban 418 5312 31 76 (9%,
ELEC MEW COMNNECTIONS ITasm 102 513 oTE 127 135 458 3465 753 B0 %
ELEC METER READING FEES 35508 1547 173 1 140 20 75 54 07
FLEC SALES COMMERCIAL COMVEN LPHASE o5 5 AT 4 878080 1 354 058 4004485 A7 733 96 7458
FLEC SALES DOMESTI LOW HOME LGHT 1 604 PECRS 161 161 50 166 701 1454 853 6447
ELEC SALES DOMESTICLOW PREPAD 186 74 555 14.007 956 13 257 122 14 558 823 135 662 375 7235
ELEC SALES DOMESTIC HIGH HOME POWER 2 10377 &M 1510728 1625420 1303 T2 14001 0419 T135%
FLEC SALES AGRICULTLRAL MEDHM 13 BT 587 525 309 955123 932 545 WA20 07T 06
ELEC SALES MDUSTE 11000 vOLTS (HSH) 263 M4TEN 15 480 597 17 172020 17 085 465 178410 BE3 B8 (3%
ELEC SALES SPORTICMUBCHHOLIDATOLD AGE 1050498 119: 117 118 11019 1300 28 718
ELEC SALES WDUSTR MORE THAN 11 000V #1150 837 5 31 683 5755 B3 6306718 57724 18 Ti 365
WASTE MAMGEMENT DNSPOSM FACLITES N5 711 B4 9010 6 526 2508
WASTE MANGEMENT REFLSE BEMOVAL 45 876 990 4 838 345 4 08 517 4 803 TX2 £1 852 456 T2%0
WASTE MANGEMENT Sk £ 3 5ol 484123 5060 836 AT9 139 4501 057 T3 15%
VWASTE WATER MANG SANITATION CHARGES 75 B30 048 B.454 TH3 6515304 470 085 57 395 B0 7556
WASTE WATER MANG. AVALABRITY CHARGES 5 822487 77 353 . 76 456 THEES 5 13 830 B3 30
WASTE WATER MANG CONNECTIONRECONNECTIO 300 000 38347 B2 AR T 310 181 10 3%
WASTE WATER M PLMPREMIVAL WASTE WATER 120000 17000 10 18 54 1
WATER™ COMNECTIOWRECONNETTION 2408 851 187 181 173 854 150555 1586 364 b5 5
WATER: MEW COMNMECTIONS 721531 1313605 1858 4B 1817 (43 I
WCOME BOPEHOLE APPLICATIONS 0000 B0 1000 1 670 335
VWATEF: WETER READRNG FEES 383 578 18560 18 820 3t 830 183 T4 T34
WATER SALE - CONVENTIONAL 24 130838 32833 855 19 334 444 17 064 28 175 BES 004 74 18
WATER SALE . PREPAD 4375 185 363 055 753 168 336 261 3164 TH 72
WATER INDUSTRA WATER 72305 109 TS 533 115 455372 E337 417 37 3%
NTER RECENV. ELECTRIOTY Foresa 184 £33 147 838 180 &7 1865 450 12 48
BTER RECEV- SERW.E CHARGES 280 U5S - eIz A0y - 545 25 - 708 138 -140
PITER RECEV. WASTE MANAGENENT 4B Bt Jaaars 220 158 20080 JB82 T8 T3
HTER RECEV. WASTE WATER MAMNAGEMENT 3305501 =313 240808 471 104 4% 181 73159
MTER RECEN. WATER 18 571 841 1406 756 137 354 1473 2% 13058 730 1T
MTER SHOAT TERM MYEST L CALL ACCOUNTS 4B B8 ETE LYk LEE=f ] AETE TG a0 B0 T
A‘.:f-IﬂEI’FIA‘I’nE.HﬁNL‘L!M FEES 1 &350 LR EiEE F Rl 1096 610 5l 2R,
CCR. TRANSFERS TOWFROM RESERVES 5000 - . 7a 15
EREAKAGES RECOVERED 4198 s = 100 7 T i
COLLECTION CHARGES 4000 . - -k 3337 ey
MCIDENT AL CASH SURPLLISES ETi - - 1 1oy %2 5
ST AFF RECCHWERES 137833 - 18333 o A5 135 039 101 51%
FE G INFD - FLAN FRIMT G & DUFLICATES L s : ; 0.0
PSR ANCE REFUND 1687 453 . L2004 - 43024 117
SALE OF PROPERT 403073 P - = : 0.6
SILLS DEVELOPMENT LEVY REFLRD S8 - - - - 000
MR FFE. SILNE JOTHER ASSETS 1 180 TTS 80 305 83732 B T 820 358 Thaz
ALVERTISEMENT S 55671 2550 1817 333 4378 4381
CEWMETERY & BURIAL e 4358 -5 20 &8 431 12T 46 429
CLEANTYG & REWIOWAL 1402 280 561 0 40%
ESCORT FEES 6500 T
ENTRANCE FEES EN TR 181 15200 11810 189 361 0. 155
FRE SERWCES 112500 152834 135 G52 13 1504 433 0 e
LEGAL FEES 1138 . . 0.0
PHOTOCORES & FAES 5 45 £ 383 . 1 BM 3340
PLAN £ DEV BURLDING PLAN APFROVA 40 237 125465 18 B0 18 672 181 921 445
FLAN L DEV CLEARSNCE CERTIFICATES o d ] LRt ] 18 W7 L] 147 54 o
FLAN L DEY TOWH FLANNNG £ SERVITLUES 35 TR P2 R R Le] 408 380 oL ¥l & BAT T42 TT 3%
SALE OF PUBLICATION - TENDER DOCLIMENT S 58005 179 2580 1 &37 43 fio7 75331
SALE OF VALUATION ROLLS 250 - 0o
1929 TT0 263 123 934 39 Ja 500 380 103 G 504 1410054 457 s
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MIDVAAL L.OCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Municipal manager’s quality certification

I, P Magodi,Municipal Manager of the Midvaal Local Municipality, hereby certify that the
monthly report on the implementation of the budget and financial state of affairs for the month
of March 2025 of the 2024/2025 financial year has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Futhermore, | hereby certify, that the quarterly report on the implementation of the budget and

financial affairs of the municipality for the third quarter of the 2024/2025 financial year has
been prepared in accordance with the MFMA and regulations made under that Act.

&

o

P MAGODI
MUNICIPAL MANAGER

DATE: 10 April 2025

Submitted to the Office of the Executive Mayor

P

Received by:

| Date: 10 April 2025
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,

30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS

GT422 Widvaal - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A - M09 March
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AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS
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AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,

30 APRIL 2025 AT 10:30 VIA MICROSOFT TEAMS
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ SPECIAL COUNCIL MEETING OF 2025 TO BE HELD ON WEDNESDAY,
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GT422 Midvaal - Table C6 Monthly Budget Statement - Financial Position - M09 March

2023121 Budget ¥ ear 2024125
Description Ref|  Audited Original Adjusted Full Year
4 Outcome Bu?lgnt Bl.jll:lgat IR Forecast
|R thousands 1
EEETS
Current assets
Gash and cash equivalents 486 642 434 487 448 223 211 468 440 233
Trads and othar recenables from exchange transactions 201 668 315 058 315 058 364 812 315058
Recavables fram nor-axchange transections 129 620 45 859 164 138 165 148 164 138
Currant portion of non-current recaivablas
[nventory 22 858 15932 15 832 31379 15932
VAT 24 640 15792 15 792 16 856 15792
Other current assats 69 (16) (16) i (16)
Total current assets 955 568 27113 960 128 1089 304 960 128
|Mon current assets
Investmeants
Investment property 40334 493 48 351 49 234 48 351
Property, plant and equipmant 2270925 2220 041 2390 730 2331161 2300 730
Binlogical assets
Living and non-living resources
Hemtage assals 19 19 19 18 18
Intangible assets 14 402 2748 12 385 15760 12 385
Trade and cther receivables from exchange ransactions
Man-eurrant recaivablas from non-axchange transacbons
Other non-cument assels
Total non current assets 2334670 2292159 7 461 485 2396194 2 461 485
TOTAL ASSETS 31290238 1119272 3421 613 3485 %96 341 613
LIABILITIES
Curmrent liabilities
Bank overdraft - - - - -
32314 42 386 42 386 20122 42 386
Consumer deposits 23 658 0757 24 257 24 456 24 257
Trada and other payables from exchangs transachons 247 025 21 147 224 186 883 147 224
Trade and other payables from non-exchange fransactions B17T 6372 6372 40 609 6372
Prowision - 17 687 17 687 - 17 687
VAT 48 275 - - 67 678 -
Othar eurrant liabiltiag - - - - -
Totalcurrent iabilties sous| o3| owms|  wsse|  ames
|Men current liabilities
Financial liabilites 200 554 117420 236 33 205 413 236 31
Prowision 96 777 90 350 99 330 06 777 20 350
Long tarmn partien of trade payablas - - - - -
Clt_htlr non-current I'Lal:liﬂ_ia-.s = It = =3 = -
Total non current abiltes o3| 26710 wsest|  awas|  3%es
TOTAL LIABILITIES o577 atetas|  smenr|  estom|  smenr
[MET ASSETS 2 2624 439 2743129 2 548 D06 2834957 2 348 006
| COMMUNITY WEAL THIEQUITY
Accumulated surplus!{deficit) 2814 228 2702 345 2 804 633 3090802 2 504 633
Resarves and funds (184 Ta8) = = (264 793) -
Other : = = - .
TOTAL COMMUNITY WEALTHIEQUITY 2 2 629 459 2702 345 2 804 633 2835009 2 B304 633
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Performance Report providing the Actual Performance for Quarter 3 against the Pre-
Determined Objectives (SDBIP) in terms of Section 52(d) of the Municipal Finance
Management Act, be noted (circulated under separate cover)

LOCAL MUNICIPAI.ITY

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

1 JUL 2024 - 30 JUN 2025

Quarter 3 - Section 52(d) Performance Report on Predetermined Objectives
31 March 2025

087-106-2471

complaints@midvaal.gov.za
24 Hour Emergency Line 016-360-7500 / 016-340-5911

Ethics Hotline: ethics@midvaal.gov.za
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1. SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN CONCEPT

1.1 DEFINITION

The definition of the Service Delivery & Budget Implementation Plan (SDBIP), explained in the Municipal Finance
Management Act, Act 56 of 2003 (MFMA), reads as follows:

"Service Delivery and Budget implementation Plan"

A detailed plan approved by the Executive Mayor in terms of Section 53(l){c)(ii} of the Municipal Finance
Management Act, Act 56 of 2003 (MFMA) for implementing the municipality's delivery of municipal services and its
annual budget.

The Service Delivery & Budget Implementation Plan (SDBIP) provides the vital link between the Executive Mayor,
Council (Executive) and the administration and facilitates the process for holding management accountable for its
performance.

The SDBIP is a management, implementation and monitoring tool that wilf assist the Executive Mayor, Councillors,
Municipal Manager, Senior Managers and Community.

A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for purposes
of menitoring the execution of the budget, performance of senior management and achievement of the strategic
objectives set by Council.

It enables the Municipal Manager to monitor the performance of Senior Managers, the Executive Mayor to monitor the
performance of the Municipal Manager and for the community to monitor the performance of the municipality.

1.2 The following components must be indicated in the SDBIP:

Projections for each month of:

Revenue to be collected by Source

Operational and Capital Expenditure by Vote

Service delivery targets and performance indicators for each quarter
Capital budget broken down per ward

o R WM

Any other matters that may be prescribed and includes any revisions of such plan by the Executive
Mayor in terms of Section 54(1) of the MFMA

The SDBIP serves as a contract between Council and the Administration.

This diagram explains the Service Delivery & Budget Impiementation Plan (SDBIP) Concept:



I SDBIP I

sService delivery targets (by top
+IDP / Budget Lmanagers and by Ward)
*Monthly reports *Performance Indicators

«Employee Performance Plans

+Annual Performance Agreements

or the Municipal Manager and
nior Managers

*Revenue & Expenditure per Vote

I Administration l

s Monthly Reports
s Quarterly Reports

e Annual Report

e Mid-year Performance Report

1.3 The SDBIP concept is further explained in the following sequence:

1. Top Management sets the targets

2. Top Management develops the detail on the operational
level

3. SDBIP tabled in Council and made public

Published SDBIP
The Strategic Level

4. Municipal Manager is responsible for submitting the SDBIP
to the Executive Mayor

5. Executive Mayor to approve SDBIP within 28 days after the
budget approval

6, Performance Agreements reviewed by the Executive
Mayor o ensure compliance

7. Monthly monitoring by Executive Mayor — any revisions to
the top layer must be approved by Council

8. Council should reserve oversight role over performance
end of year — Annual Report tabled by the Executive Mayor

SDBIP
Supporting
Documentation
Operational

Level




1.4 Definitions/concepts relevant to the SDBIP

ABBREVIATION DEFINITION / CONCEPT

APPROVED BUDGET

An Annual Budget approved by Council per Council Resolution

ADJUSTMENTS BUDGET | The revision of the Annual Budget in terms of Section 28 of the MFMA

ALLOCATIONS

ANNUAL BUDGET
BUDGET
BUDGET-RELATED POLICY

BUDGET YEAR

CAPITAL EXPENDITURE

CASH FLOW STATEMENT

CATEGORY

DORA

EQUITABLE SHARE
EXPENDITURE

iopP
MFMA

REVENUE

spaiP

SOURCE

The money received from the Provincial or National Government or other municipalities

The Medium-Term Revenue and Expenditure Framework {MTREF) Financial Plan approved
by Council per Council Resoclution for a specific financial year
{1 Jul =30 Jun)

The Budget gives effect to the strategic priorities of the municipality and is not a

management or implementation plan

A policy of the municipality affecting or affected the Annual Budget, including the tariff policy,
rates policy, credit control and debt collection policy contained in the Approved Budget

The financial year for which an annual budget is to be approved in terms of Section 16(1) of

the MFMA

The spending on assets such as land, buildings and machinery. Any capital expenditure
must be reflected as a non-current asset on the municipality's statement of financial position

| A statement 'including' only actual receipts and expenditures by the municipaliiy. Cash
| payments and receipts do not always coincide with budgeted timings.

Example: When an invoice is received it is shown as expenditure in the month it is received,
even though it may not be paid in the same month. The same principle applies to cash
receipts. The municipality recognises the revenue on the date of billing whilst payment may
not appear in the same period. The receipt is recognised at the date of receipt.

i Functional classification

The Division of Revenue Act, that shows the total annuaf allocations made by National to

Provincial and focal government

A financial allocation in the form of an unconditional grant that enables municipalities to
provide basic services to poor households and to enable municipalities with limited own

resources to afford basic administrative and governance capacity and perform core municipal |

functions

. Operational / Capitat Expenditure

Integrated Development Plan
Local Government: Municipal Finance Management Act, Act 56 of 2003

Budgets must be funded from realistically anticipated revenues (income), cash back reserves
and borrowing for capital only

| The SDBIP gives effect to the Integrated Development Plan (IDP) and Budget of the

municipality and will be possible if the IDP and the Budget are fully aligned with each other,
as required by the MFMA

The SDBIP therefore serves as a “contract” between the administration, Council and
comrmunity expressing the goals and objectives set by the Council as quantifiable outcomes
that can be implemented by the administration cver the next twelve months

This provides the basis for measuring performance in service delivery against end-of-year
targets and implementing the Budget

Source of income




VOTE ¥ n.n._l':x r"[

0T Mone!

(Administration)

e Audit
ES0UrCes
anclal Servicet
Financial Services (Administration)
Financial Services {Income)
03.3 - Financial Services (Expenditure)
Vote 04 - Development & Planning
04.1 - Development & Planning
04.2 - Building Controt :
04.3 - Town Planning
04.4 - Building Regulation & Enforcement
Vote 0 Health
Clinic Randvaal
linic Meyerton
05.3 - Clinic Kookrus

Vote 06 - Com nunity And Soctal Services
- 06.1 - Library Meyerton

Library Henley on Klip
Library De Deur (Walkerville)
- Library Randvaal

Library Sicelc




ecreation (Administration)

port and Recreation
nvironmental Protec
lealth Services |
vironmental Management
) 10 - Wastewater Management
anitation Network
Wastewater Purification
Sotld Waste Management
Ifill Sites
Solid Wast
Vote 12 - Roads and Transport
2. Trafhi
Roads
- Mechanical Workshop
2.4 — Stormwatel
Stormwater :
Vote 13 - Water Services
13.1 - Water Network
Vote 14 - Electrical Services
4.1 - Electrical Network
 14.2- Engineering (Administration)
....-- Vote 15 — Other




2. PERFORMANCE MANAGEMENT FRAMEWORK

The Performance Management System (PMS) entails a framework that describes and represents how the
municipality's process of performance planning, monitoring, measurement review, reporting and improvement will be
conducted, organised and managed, including determining the different role-players.

The policy document guides the development of a PMS. It also forms the basis of aligning the IDP with the operational
SDBIPs, performance areas and performance indicators of the various departments.

The Performance Management Framework is the way the Municipality collects, presents and uses its performance
information. It is a practical plan, made up of mechanisms and processes, to collect, process, arrange and classify,
examine and evaluate, audit, reflect on and report performance information. These mechanisms and processes work
in a cycle which must be linked to the normal planning {IDP and otherwise) and the annual budgeting cycle.

The annual process of managing performance at organisational level involves the steps set out in the diagram below
and explained/defined below:

2.
Performance
: Measurements 3
1, =5 3
Performance Performance
Planning F _ Monitoring

4.
Performance
Analysis

6.
Performance
Review

5.
Performance
Reporting

2] Performance Planning
The performance of Midvaal is to be managed in terms of its IDP.

The process of compiling an IDP and the SDBIP and the annual review of the IDP thereof, constitutes the
process of planning for perfermance.

It should be noted that the last component of the process is that of performance review and the outcome of
such review process inform the next cycle of the IDP compilation/review by focusing the planning processes
on those areas in which Midvaal has underperformed.



2.2

2.3

2.4

25

Performance Measurement

Performance measurement refers to the formal process of collecting and capturing performance data to enable
reporting to take place for each Key Performance Indicator and against the target set for such indicator.

The setting of measures/indicators and targets happens during the [DP process and is linked to the strategic
objectives of the municipality.

To ensure the integrity of the indicators and targets set, baseline information based on backlog and current
performance should be used as the basis for setting sound measures/indicators and targets. Performance
measurement allows Midvaal to compare their actual performance in relation to backlog and current (baseline)
performance.

Performance Monitoring
The purpose of performance menitoring is to ensure:

Performance is monitored against the information available

The MFMA requires the Accounting Officer to regularly monitor and report on performances

The Act stresses the need for regular monitering reports to be submitted to NT, so serve as early warning
Performance against the budget and service delivery plans

Council is alerted and managers are taking appropriate remedial actions

Ok wn -

It is important to understand the duties, roles and responsibilities of the different stakeholders and role-players
in the various processes that together constitute the framework of the PMS. It is important that the
accountabilities and relationships and priorities of the various stakeholders are set to ensure that there is a
complete understanding of the participation, consultation and involvement of all stakeholders for maximum
inputs into and success of the PMS.,

Performance monitoring and reporting are very important. It ensures timeous identification of non-
performance.

Performance monitoring is an ongoing process by which the Manager accountable for a specific indicator and
target, as set out in the SDBIP, continuously monitors current performance against predetermined objectives
(PDOs). The aim of the monitoring process is to take appropriate and immediate interim (or preliminary} action
where the indication is that a target is not going to be achieved by the time that the formal process of
performance measurement, analysis, reporting and review is due.

Performance Analysis

Performance analysis involves the process of making sense of measurements/indicators. It requires
interpretation of the measurements as conducted in terms of the previous step to determine whether targets
have been achieved and exceeded and to project whether future targets will be achieved or not.

Where targets have not been achieved, performance analysis requires that the reasons therefore should be
examined and corrective action recommended.

Where targets have been achieved or exceeded, the key factors that resulted in such success, should be
documented and shared, to ensure organisational learning.

Performance Reporting

The purpose of performance reporting is to:

Monitor the financial position, performance and cash flows

Review ongoing progress towards achieving performance objectives

Early Warning System for budget overspending

Highlight performance shortcomings: Under expenditure

Integral part of ongoing management

Budget holders accountable through regular reporting

Integrated financial and performance management determine cost effectiveness

NoOohwh =



2.6

The executive management should also ensure that quality performance reports are submitted to the

Mayoral Committee and that adequate response strategies are proposed in cases of poor performance.

Performance reporting is done according to the following sections regulated by the MFMA:

-
%
SECTION SECTION 46
SECTION 71 52(d) SECTION 72 e
Monthly Quarterly Mid-year Annually
T e T e R R R R
The Municipal
Ih:taeﬁﬁ:rrl Tga;’r{;“; The Executive Mayor The Municipal
must, within 30 days of Manager must by 25 rin
days after the end of the end of each Jan of each year p?e?:rguf:g:aelgr?;:;r
the month submit to quarter, submit a assess the

a performance report,

| the Executive Mayor report to the Council i i .
performance during the
p rg\?iﬂél::el {.?L?':u"r; ; | on the implementation first half of the financial o?t':::r:\rr?:: ;f%mg:’}n
B R s of the budget and the year, according to the terms of Chapter 12 of

: financial state of affairs vired
prescribed format on conrseigeralions the MFMA
the state of the budget
refiecting the required
particulars
|
Reviewing

This phase involves jointly assessing performance against expectations (planned versus actual perfor-

mance) at mid-year and year-end.

The Manager/Supervisor is to set up formal quarterly reviews to assess the relevance of the objectives

and the Employee’s performance against the objectives and a formal final review in June.

The process for reviewing performance is as follows:

1 The evaluated employee to submit all required Portfolios of Evidence to the Manager

2. The evaluated employee to prepare for the formal review by scoring him/herself against the agreed
objectives and Key Performance Indicators (KPIs) and targets

3 The evaluated employee to submit the Portfolio of Evidence

4. The assessor/panel and evaluated employee will meet to finalise the formal performance review and
agree on the final scores

5. The assessor/panel to prepare final scores of the evaluated employee's performance

Should the evaluated employee not agree with the outcome of his/her performance results, they may follow
the dispute procedure as outlined in the Reguiations for Section 5§7-employees and other employees to
follow the MLM dispute resolution process.

The assessor/panel and evaluated employee must prepare and agree to a Personal Development Plan

(PDP). This only needs to be done at the final review in June in conjunction with the annual skills efficiency
analysis review.
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The assessment terminology of actual performance against targets set for the Key Performance Indica-tors
as documented in the SDBIP, is illustrated in terms of the following descriptions:

Terminology Description

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results against
all performance criteria and indicators as specified in the
PA and Performance Plan and maintained this in all areas

of responsibility throughout the year.

Performance is significantly higher than the standard
expected in the job. The appraisal indicates that the
Employee has achieved above fully effective results against
more than half of the performance criteria and indicators
and fully achieved all others throughout the year.

Performance fully meets the standards expected in all
areas of the job. The appraisal indicates that the Employee
3 - Fully Effective has fully achieved effective results against all significant
performance criteria and indicators as specified in the PA

and Performance Plan.

Performance is below the standard required for the job in
key areas. Performance meets some of the standards
: expected for the job. The review/assessment indicates that
2 NothlviEasctive the employee has achieved below fully effective resuits
against more than half the key performance criteria and
indicators as specified in the PA and Performance Plan.

Performance does not meet the standard expected for the
job. The review/assessment indicates that the employee
has achieved below fully effective results against almost all
of the performance criteria and indicators as specified in the
PA and Performance Pian. The Employee has failed to
demonstrate the commitment or ability to bring performance
up to the level expected in the job despite management
efforts to encourage improvement.

"



The quarterly performance in terms of Section 52(d) of the Local Government. Municipal Finance Management Act,
Act 56 of 2003, is therefore reported to Council.

The Executive Mayor must, within 30 days of the end of each quarter, submit a report to Council on the imple-
mentation of the budget and the financial state of affairs.

The quarterly organisational performance comparison in terms of the Measurable Performance Qbjectives, for the
period under review, is reported below. A total performance outcome of 74.24% is reported.

CRITERIA
Q1 Q2 Q3 Q4 YtD

1. Total number of indicators 112 112 106
2. Nur_nber of Indicators applicable for the period under 83 74 66

review
3. Number of Indicators Achieved 58 58 49
4. Number of Indicators not Achieved 22 16 17
5.  Number qf Indicators not applicable for the period 32 38 40

under review

% Performance JEER:EESRch: L/ S F: L

The graph below reflects the overall Year-to-Date performance:

Overall Performance
Overall Performance

Fully Effective

Not Fully Effective



GRAPHICAL QUARTERLY PERFORMANCE REPORTING

QUARTER 1

Overall performance:

Key Performance Indicators:

Performance Qutcome

= Outstanding Performance

» Above Expectations

Fully Effective

Not Fuliy Effective
mUnacceptabie
Legend:
e RS —
Overall Performance Level Performance Indicators % Performance
{KPls) |
32 38.55%
{ i
11 ! 13.25% |
Fully Effective 15 18.07%
Not Fully Effective 22 26.51%
I : :
Not Applicable 32 )
| (No Target for the period under review)
Total KPIs [ 112 69.88%
Overall departmental performance:
r;;;_"'uﬁﬁim OF NOTFUELY | FULLY % NOT
INDICATORS EFFECTIVE | EFFECTIVE APPLICABLE
CORP 16 S 5 4 3 58.33 4
FIN 14 o 2 1 3 5 82 3
pp 13 - - 4 1 6 100 2
COMM 20 4 1 1 6 67 8
ENG 22 3 1 4 4 75 10
MM 10 4 K) 1 1 56 1
PSR 17 4 1 1 7 69.23 4
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QUARTER 2

Overall performance:

Key Performance Indicators:

Performance Outcome
mOutstanding Performance
@Above Expectations
OFully Effective
ONot Fully Effective

EUnacceptable

Legend:
Number of Key ]
Overall Performance Level Performance Indicators E % Performance
{KPIs} J et e O |
30 ’ 40.54%
13 17.57%
| Fully Effective 15 20.27%
Not Fully Effective 16 21.62%
0 &
Not Applicable 31
{No Target for the period under review}
Total KPIs 112 78.38%
Overall departmental performance:
pepy | NUMBER OF NOT FULLY FULLY . v % NOT NOT
INCICATORS EFFECTIVE | EFFECTIVE |EXRECTATION APPLICABLE | EVALUATED
CORP 16 S 1 4 1 3 88.89 5 2
FIN 14 - 4 0 3 4 63.64 3 0
bP 13 - - 2 1 7 100.00 3 0
COMM 20 0 5 1 0 5 54.55 7 2
ENG 2 S 1 i 5 5 91.67 10 0
MM 10 - 3 3 1 2 66.67 0 1
17 4 4 2
SR i
7]
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QUARTER 3

Overall performance:

Key Performance Indicators:
Performance Outcome

mOutstanding Performance
@D Above Expectations

DOFully Effective

ONot Fully Effective

mUnacceptable
Legend:
] 11111 | Numberof Key
| Overall Performance Level Performance Indicators % Performance
r (KPts) BUTRN SERTR s ol e B B
24 36.36%
6 9.09%
Fully Effective 19 28.79%
Not Fully Effective 17 25.76%
Q =
Not Applicable
(No Target for the period under review) 35 53.03%
Not Evaluated 5 7.58%
Total KPIs 106 74.24%

Overall departmental performance:

OEPT | NoicaToRs - EFrEcTIVE | errecTive m % | appricane | evatuaren
CORP 16 e 2 5 - 3 80 5 1
FiN 15 S 2 - 2 7 81.82 3 1
DP 1 - - 1 1 8 100 1 -
COMM | 18 - 2 5 1 1 7778 8 1
ENG 23 S 5 3 1 1 50 12 1
MM 8 : 3 2 - 1 s 2 ]

. 3 3 1 3 0 4 1

PSR 15
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Performance management is a system intended to manage and monitor service delivery progress against the
identified strategic objectives and priorities.

In accordance with legislative requirements and good business practices as informed by the National
Framework for Managing Programme Performance Information, the Municipality has developed and
implemented a performance management system of which system is constantly refined as the integrated

planning process unfolds.

The Municipality targets, monitors, assesses and reviews organisational performance which in turn is directly
linked to individual employee’s performance.

At any given time within government, information from multiple years is being considered; plans and budgets
for next year, implementation for the current year and reporting on last year's performance.

Although performance information is reported publicly during the last stage, the performance information
process begins when policies are being developed and continues through each of the planning, budgeting,
implementation and reporting stages.

The planning, budgeting and reporting cycle can be graphically #lustrated as follows:

_Policy development

Identify desired impacts

Strategic

Asscas and adjust
/ planning

End-yoar reporiing

Specify performance
indicators

Set targets and

Monitor and take
allocate resourcas

corrective action

Figure 5 Planning, budgeting and reporting cycle
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2.6

Annual Performance Reporting and Review

On an annual basis a comprehensive report on the performance of the MLM also needs to be compiled

The requirements for the compilation, consideration and review of such an annual report are set out in Chapter
12 of the MFMA. In summary it requires that;

1.

2.

All municipalities for each financial year compile an annual report;

The annuat report be tabled within seven months after the end of the financial year (However, in terms
of a National Treasury directive municipalities are required to approve the first draft of an annual report
during August);

The annual report immediately after it has been tabled be made public and that the local community be
invited to submit representations thereon;

The municipal Council consider the annual report within nine months after the end of the financial year
and adopt an oversight report containing the council's comments on the annual report;

The oversight report as adopted be made public;

The annual report as tabled and the Council's oversight report be forwarded to the Auditor-General, the
Provincial Treasury and the department responsible for local government in the Province; and

The annual report as tabled and the Council's oversight report are sub-mitted to the Provincial
legistature.

The oversight report to be adopted provides the opportunity for full Councii fo review the performance of the
MLM. The requirement that the Annual Report, once tabled and the oversight report be made public, similarly
provides the mechanism for the general public to review the performance of the MLM.

The Council may also resolve that annually a public campaign be embarked upon to involve the citizens of the
MLM in the review of municipal performance over and above the legal requirements of the Municipal Systems
Act and the MFMA.

Such a campaign could involve all or any combination of the following methedologies:;

Various forms of media including radio, newspapers and billboards could be used to convey the Annual
Report

The public may be invited to submit comments on the Annual Report via telephone, fax and e-mail;
Public hearings could be held in a variety of locations to obtain input of the Annual Report;

Making use of existing structures such as ward and/or development committees to disseminate the Annual
Report and invite comments; and

Hosting a number of public meetings and roadshows at which the Annual Report could be discussed and
input invited

17



3. ROLES & RESPONSIBILITIES

LOCAL MUNICIF

ROLES AND RESPONSIBILITIES
(STAKEHOLDERS & ROLE-PLAYERS)

Developing and sanctioning the performance management process

Mayoral Committee
Ratify and adopt the PMS Policy

Developing measures / indlcators

N =

Officials
Provide the |DP documentation and (when appropriate) the PMS documentation of the previous reporting period
Provide inputs into the process with reference to the available resources within their respective departments
Document the measures/indicators

Provide the schedule of measures/indicators to relevant stakeholders

Councillors

Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary
guidelines and possible limitations

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

Setting targets

Officials
Provide inputs into the process with reference to the available resources within their respective departments
Document the targets

Provide and publicise the schedule of targets to the relevant stakeholders

Councillors

Provide inputs into the process with reference 1o the needs and requirements of their constituents and the
communities

Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary
guidelines and possible limitations

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

18




4. Linking measures/indicators and targets to performance commitments of staff

Municipal Manager

Prepare performance agreements with agreed and approved measuresfindicators and targets

2. Ensure that the measures/indicators and targets in the performance agreements of senior managers are linked
with his/her agreement

Ensure that all senior managers performance agreements are published
Provide inputs into senior managers performance agreements

Ensure that the measures/indicators and targets of the departments and sub-ordinates are linked with the senior
managers agreements

Mayoral Committee

Ratify and adopt the performance agreements

5.  Monltoring and Evaluation

Executive Mayor

Monitor and evaluate (according 1o agreed schedule) the measures/indicators and targets of the Municipal Manager

Municipal Manager

Monitor and evaluate (according to the agreed schedule) the measures/indicators and targets of senior managers

—

2. Ensure that the results are documented and publicised to the relevant stakeholders

6. Information collection, processing and analysis

Councillors

1. Provide inputs into the process with reference to the needs and reguirements of their constituents and the
communities

Ensure with the council officials that all information is made available

Examination, scrutiny and critical analysis of measures/indicators, targets, outputs and ocutcomes

Officials

Collect, process and provide the relevant and appropriate information from their respeclive departments/Sections

Local community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

7. Auditing of information

Performance Management Manager

Collect and process relevant and appropriate information from departments

2.  Examination, scrutiny and critical analysis of information from departments

Performance & Audit Committee

Examination, scrutiny and critical analysis of information from departments

Auditor-General
1. Collect and process the relevant and appropriate information from the Municipality

2. Examination, scrutiny and critical analysis of information from the Municipality
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8. Audit reporting

Internal Auditor

Provide an independent audit report to the Performance & Audit Committee

Performance & Audit Committee

Provide an independent audit report to the Municipal Manager and Mayoral Commitiee

9. Reporting

Municipal Manager

Provide approved, relevant and appropriate information and reports to National- and Provincial Government and the
Auditor-General

10. Report to Community

Municipal Manager

Ensure that the results are documented and publicised to the relevant stakeholders

11. Review of performance management and setting of new measures/indicators and targets

Officials
Provide inputs into the process with reference to the available resources within their respective departments
Document the measures/indicators and targets
Provide and publicise the schedule of revised measures/indicators and targets to relevant stakeholders

Councillors

1. Provide inpuis into the process with reference to the needs and requirements of their constituents and the
communities

2.  Engage with the officials to ensure maximum utilisation of the resources considering the budgetary guidelines and
possible limitations in the light of the revised measures/indicators and targets

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements in the light of the revised
measuresfindicators and targets
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4. PROCESS PLAN

Section 28 of the Municipal Systems Act, Act 32 of 2000, states that:

Each Municipal Council, within a prescribed period after the start of its elected term, must adopt a process set out in
writing to guide the planning, drafting, adoption and review of its Integrated Development Plan.

The Process Plan will amongst other, include the following:

Q Institutional arrangements (internal and external role-players)
Mechanisms and procedures for public participation

The IDP year planner

Alignment of the IDP

Conclusion

0 DO0OD

The complete process plan is contained in the IDP.

The full process is simplified in the following diagram:

Linking the IDP, Budget & SDBIP

“What we need

to do”

IMPLEMENTATION

“How do we
resource”

“How are we
doing?”
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| ] 5. FIVE NECESSARY COMPONENTS OF THE TOP-LAYER OF THE SDBIP

The next section (funding/budget) of the SDBIP must be read with the afore-mentioned requirements to be able to
give effective implementation of the full process, linked to the Performance Management System.

5.1
52
53
54
55

Monthly projections of Revenue to be collected for each source;

Monthly projections of Expenditure for each Vote Operating Expenditure per Category;
Monthly projections for revenue and operating expenditure for each Vote;

Quarterly projections of service delivery targets and performance indicators for each Vote;
Ward Information for expenditure and service delivery.
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Table 1 Consolidated Overview of the 2024/25- 2026/2027 MTREF

Ad'mzso;""“" 2:;:29:;5 Budget 202572026 Budget 202612027
Financial Overview
Total Operating Revenue 1751531487 1913804260 2048191513 2236004217
Total Operating Expenditure 1733012920 1873010955 2027620477  2.217,146,486
Total Capital Expenditure 270011744 266618087  208587.999 147441957
Total Expenditure 2003024664 2130638042 2236208476  2.364,588,443
Employee Cos! 306778428 423721821 430885331 463,633,936
{Employee Cost as a % of Opex 2.90% 22.62% 21.69% 2091%

Operational Revenue per Funding Source 24/25

Fines.Penallies 8 Operational
forfeits; 4% Revenue! 1%

Capital fransiers
Monetary: 7%

WasteWwater
Managemen!: 4% Waste
Management: 3%

Figure 1: Operating Revenue Distribution for the 2024/25 Financial Year

Expenditure per category

Depreciation: 7%
tnterest frorsters &

subsidies: 2% Salaries and

wrment:...
Debtimpotimen Alowances: 25%

Councilor

A1 Allowances:
y %

Inventory; 2%

nditure Distribution for the 2024/25 Financial Year
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Ward Information for Expenditure and Service Delwery (Wards Overwew)

__:,...m-"? —
o
Ward Boundaries 2021
City of Johannesburg }:
Metropolitan
Municipality - Overview Map
Tod erfiald - I |
. = ]
b é' ' :
Elandsfontein’  (Eve Of Africa I
o i ' Ekurhulen] m ° l
e 12 Scate: 1105 000
L Metropolitan LGEAL MUNICIPALY e
i i, “L‘J- Municipality [ Date: 2024704126
i -u:::lkewille e Sl b |
3 S Waterval , P j I’
) ety ¥ ‘%{I
...... bt
H
'
."‘E
Suikerbosrand
Nature Reserve
4
Municipality 7
| -
Lessdl Local
Municipality
m«l«-ireL 3
e s -
—_— A T LU =
"\. |
5} £ Bantu Bonke
73
1
Metsimaholo Dipaleseng
Local ] Eocal
Municipality e Munlcipality
Mamelio
Vaal Marina R
o '..1f;~)f ]
——— Hajor Rosds tExistng) T iwerds D iwardi2
) rovoorsoundary | i Ward 9 mw’adla
g4 i 1 Ward 6 ward 10 Ward 14
cadastre [ &= =
r J Ward 15
L % . L 4 B it
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5.5.2 Ward Information for Expenditure and Service Delivery
(Approved Capital Budget per Ward and Percentage Year-to-Date Actual Expenditure)

Ward Boundaries 2021

' k w.gﬁt.e
1
th— :

miDvaaL

AL MSHACIE ALY

Ward M’;‘:K:“s % Expenditure
Ward 01 1.175,153.00 79.87
pa Ward 02 2 500,000.00 31N
Ward 03 2.000,000.00
%2 Ward 04 223,000.00 49 21
Ward 05 -
Ward 06 6,916,257.00 70.82
Ward 07 - 5
Ward 08 8,797,920.00 97.79
Ward 09 4,374, 877.00 7.68
Ward 10 5,173,000.00 10.87
Ward 11 22,395,923.00 82.66
Ward 12 5
Ward 13 -
Ward 14 -
Ward 15 173,000.00 4.87
Whole Municipality]  202,495,806.00 53.92
Head Office 9,501,334 00 49.05
268,726,270.00

Ward 7
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6. COUNCIL'S VISION & MISSION

Midvaal Local Municipality prides itself on being a stable institution able to provide services to its residents
efficiently while improving their socio-economic conditions. The municipal vision for the 2022 — 2027 IDP is:

“Achieve excellence in service delivery”

To achieve this Vision Midvaal strives to:

Enhance service delivery through innovative technologies
Enable a safe, healthy community and environment
Promote local economic development and tourism
Adopt clean, renewable energy

Build strong partnerships

Be a people centred, compassionate institution
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7. MIDVAAL’'S APPROVED KEY PERFORMANCE AREAS (KPAs)

LOCAL MUNICIPALITY

The Midvaal Performance Framework is composed of Key Performance Areas (KPAs) which are the areas of focus
required for the Municipality to achieve its strategic objectives and are aligned with the Promises made as part
of the political vision. Midvaal has developed eight KPAs, the eight KPAs have been closely aligned to
governmental and political objectives with the detailed association provided.

The KPAs have been further broken down into focus areas for implementation referred to as Key Focus Areas
(KFAs). The focus areas segment the KPA into its constituent opportunities and are supported by Key
Performance Indicators (KPls), which are in turn achieved through project implementation.

KPA 1

KPA 2

KPA 3

KPA 4

KPA S

KPA 6

KPA 7

KPA 8

Good Governance
To promote increased participation and improved communication with all key internal
and external stakeholders

Safe & Healthy Environments
To create a sustainable environment safe from harm

Community Development
To create an environment focused on uplifting the youth, the poor and the most
vulnerable

Institutional Transformation
To transform and align the people, processes and systems of the municipality to
achieve its objectives

Financial Sustainability
To improve the financial sustainability and capacity of the municipality, whilst
adhering to statutory requirements

Infrastructure & Sustainable Living Environments

To ensure efficient infrastructure and energy supply that will improve the quality of
life of the community

Communication & Customer Care
To deliver inclusive and excellent services to the community

Economic Growth & Spatial Transformation
To facilitate sustainable economic empowerment for all communities within Midvaal
and through the development of partnerships and innovation
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8. APPROVAL OF SERVICE DELIVERY & PERFORMANCE TARGETS

These targets and indicators must be:

1.

Approved in the budget as an annual indicator with projections for at least two outer years based on the
strategic priorities:

“The budget resolution must approve measurable performance objectives for each vote {and for key sub-
functions as may be prescribed) including service delivery targets and other perfarmance indicators so that
council can be judged on service delivery as well as revenue and expenditure

Split into quarterly projections for the forthcoming budget in the SDBIP:

“The SDBIP would then break the annual targets and indicators into quarterly projections to assist with
implementation. Quarterly reviews would compare targets with actual and revise future targets as
necessary”

Contained in Annual Performance Agreements of the Municipal Manager and Senior Managers:

“The quarterly projections in the SDBIP must be consistent with the annual performance agreements of the
Municipal Manager and Senior Managers so that they can be held accountable for performance in line with
the SDBIP, Budget & IDP”

Reported on for in-year reporting (quarterly and mid-year) and the annual report:

“The Annual Report must include an assessment by the Accounting Officer of performance against the
measurable performance objectives approved in the budget (and contained) in the SDBIP and annual
performance agreements) including service delivery targets and other performance indicators.”

In terms of Section 54{1) of the Municipal Finance Management Act, Act 56 of 2003

(1)

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of
Section 71 or 72, the mayor must —

(a) consider the statement or report

(b} check whether the municipality’s approved budget is implemented in accordance with the
service delivery and budget implementation plan

(c) consider and, if necessary, make any revisions to the service delivery and budget implemen-
tation plan, provided that revisions to the service delivery targets and performance indicators
in the plan may only be made with the approval of the council following approval of an adjust-
ments budget;

{d) issue any appropriate instructions to the accounting officer to ensure —

(i) that the budget is implemented in accordance with the service delivery and budget
implementation plan; and
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(i} that spending of funds and revenue coliection proceed in accordance with the budget;

The Council, per item C3475/02/2025 dated 27 Feb 2025 quoted below, approved the Adjustments Capital &
Operational Budget for the 2024/2025-financial year, allowed by the Local Government. Municipal Finance
Management Act (MFMA), Act 56 of 2003.

C 3475/02/2025
SMC A/6515/02/2025

9.A.23 [FS]: ADJUSTED CAPITAL AND OPERATING BUDGETS OF COUNCIL -
2024/2025 FINANCIAL YEAR

51111 2024/2025
COMPETENCY: COUNCIL

T WAS UNANIMOUSLY RESOLVED:

1. That the report on the adjusiments budget for the 2024/2025 financial year be
noted.

2, That the 2024/2025 Budget be adjusted as allowed for in the MFMA Municipal
Budget and Reporting Regulations.

3. That the Measurable Performance Objectives be amended as contained in the
annexure to this report.

The Reviewed Service Delivery & Budget Implementation Plan (Measurable Performance Objectives) was
amended and approved per Resolution (3). The Measurable Performance Objectives were compiled as per the
approved Key Performance Areas (Strategic Objectives) and approved by the Executive Mayor and made public
as per Section 53(3}{a) and (b) of the Municipal Finance Management Act, Act 56 of 2003, as well as Section
21A(2) of the Municipal Systems Act, Act 32 of 2000

The document was made public via the local newspapers and Council’s official Website during the period 6 — 12
March 2025. No public comments were received.

The quarterly performance assessments for the period 1 Jan 2025 — 31 Mar 2025, were conducted on 16 Apr
2025 and 23 Apr 2025 and the outcome in terms of the relevant legislation is herewith reported.

The performance is measured and assessed in terms of the approved Measurabie Performance Objectives,
overall (organisational) and departmental.
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9. KEY PERFORMANCE AREAS (KPAs) / KEY FOCUS AREAS (KFAs)
{Measurable Performance Objectives)

As earlier referred to, the Key Performance Areas (KPAs) have been broken down into focus areas for implementation
referred to as Key Focus Areas (KFAs). The focus areas segment the KPA into its constituent opportunities and are supported
by Key Performance Indicators {KPls), which are in turn achieved through project implementation.

KFA 1 KFA S KFA 9 KFA 13 KFA 17 KFA 21 KFA 27 KFA 29
Governance Safety Parks, Sports Human Financial Electricity, Communications Municipal
Structures & & Resources Management Energy & Planning
Security Recreation & Efficiency Marketing &
Skills & Built
Development Renewabhle Environment |
Energy
KFA 2 KFA 6 KFA 10 KFA 14 KFA 18 KFA 22 KFA 28 KFA 30
Risk Emergency Libraries, Meonitoring & Revenue Roads & Customer Spatial Planning
Management Services Arts, Culture Evaluation Management Stormwater Relations &
& & Infrastructure Investment
Special Performance
Programmes | Management
KFA 3 KFA 7 KFA 11 KFA 15 KFA19 |  KFA23 KFA 31
Stakeholder Disaster Health, Early Information | Supply Chain Water Local Economic
Participation | Management Childhood Technology | Management & Development
1 Development Sanitation
& Infrastructure
Social
KFA 4 KFA 8 | KFA 12 KFA 16 KFA 20 KFA 24
Inter- Environmental | Cemeteries Policies, Assets, Solid Waste
governmental Health & Processes & Equipment Management
| Relations Crematoria Procedures &
| Fleet
Management
KFA 25
Project
Management
&
Public Facitities
KFA 26
Climate Change
Adaptation
&
Mitigation

The cascading of performance from KPA through to KPI, ensures that all projects contribute in some way to the achievement
of a Midvaal Local Municipality Strategic Objective and in turn District, Provincial and National objectives.
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12. COUNCIL RESOLUTION
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