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C 3475/02/2025 
SMC A/6515/02/2025 

 
9.A.23 [FS]: ADJUSTED CAPITAL AND OPERATING BUDGETS OF COUNCIL – 

2024/2025 FINANCIAL YEAR  
 

5/1/1 2024/2025  
COMPETENCY: COUNCIL 
 
IT WAS UNANIMOUSLY RESOLVED: 

 
1. That the report on the adjustments budget for the 2024/2025 financial year be 

noted.  
 

2. That the 2024/2025 Budget be adjusted as allowed for in the MFMA Municipal 
Budget and Reporting Regulations.  

 
3. That the Measurable Performance Objectives be amended as contained in the 

annexure to this report.  
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C 3475/02/2025 
SMC A/6515/02/2025 

 
9.A.23 REVISED [FS]: ADJUSTED CAPITAL AND OPERATING BUDGETS OF COUNCIL 

– 2024/2025 FINANCIAL YEAR  
 

5/1/1 2024/2025  
COMPETENCY: COUNCIL 
 
PURPOSE 
 
To recommend adjustments to be made to the Capital and Operating Budgets of 
Council as well as the resulting adjustments to the Measurable Performance 
Objectives. 
 
RECOMMENDATIONS 

 
1. That the report on the adjustments budget for the 2024/2025 financial year be 

noted. (distributed under separate cover) 
 

2. That the 2024/2025 Budget be adjusted as allowed for in the MFMA Municipal 
Budget and Reporting Regulations.  

 
3. That the Measurable Performance Objectives be amended as contained in the 

annexure to this report. (distributed under separate cover) 
 

REPORT 
 
Section 28 of the Municipal Finance Management Act deals with adjustments 
budgets. In terms of the sub-section 2 of section 28 of the Act, an adjustments budget 
- 

a) Must adjust the revenue and expenditure estimates downwards if there is 
material under-collection of revenue during the current year 

b) May appropriate additional revenues that have become available over and 
above those anticipated in the annual budget, but only to revise or accelerate 
spending programmes already budgeted for  

c) May, within a prescribed framework, authorise unforeseeable and unavoidable 
expenditure recommended by the mayor of the municipality 

d) May authorise the utilisation of projected savings in one vote towards spending 
under another vote 

e) May authorise the spending of funds that were unspent at the end of the past 
financial year where the under-spending could not reasonably have been 
foreseen at the time to include projected roll-overs when the annual budget for 
the current year was approved by the council 

f) May correct any errors in the annual budget; and 
g) May provide for any other expenditure within a prescribed framework 

 
Regulation 23 of the Municipal Budget and Reporting Regulations, sub-section 1, 
states that: 
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“An adjustment budget referred to in section 28(2)(b),(d) and (f) of the Act may be 
tabled in the municipal council at any time after the mid-year budget and performance 
assessment has been tabled in the Council, but not later than 28 February of the 
current year.” 
  
The attached adjustments budget follows the format as prescribed in Schedule B of 
the Municipal Budget and Reporting Regulations. 
 
This item must be read with the analysis of the mid-year results, as presented in a 
separate report to Council on 23 January 2025, for further information on the actual 
performance of the municipality for the first six months. 
 
Section 54 of the MFMA deals with the SDBIP, and subsection 1(c), provides for 
amendments to the SDBIP.   
 

(1) On receipt of a statement or report submitted by the accounting officer of 
the municipality in terms of section 71 or 72, the mayor must … 

 
c) consider and, if necessary, make any revisions to the service delivery 
and budget implementation plan, provided that revisions to the service 
delivery targets and performance indicators in the plan may only be made 
with the approval of the council following approval of an adjustments 
budget.  

 
Cognisance should also be taken of the requirements as set out in Chapter 4 of the 
Municipal Budget and Reporting Regulations, which addresses the following 
principles: 

Section 21:  Formats of adjustment budget 
Section 22:  Funding of adjustment budget 
Section 23:  Timeframes for tabling of adjustment budget 
Section 24:  Submission of tabled adjustment budget 
Section 25:  Approval of adjustment budget 
Section 26:  Publication of approved adjustment budget 
Section 27: Submission of approved adjustment budget 
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FUNDING SOURCES BUDGET AMENDMENTS ADJ BUDGET
Own Funding 57 670 000,00                          1 783 271,00-                55 886 729,00             
NDPG 10 000 000,00                          1 304 348,00-                8 695 652,00                
DAC 5 000 000,00                             288 900,00-                    4 711 100,00                
DAC 1 800 000,00                             559 847,00-                    1 240 153,00                
FFRG 2 200 000,00                             -                                       2 200 000,00                
Leases 23 100 000,00                          2 693 372,00                25 793 372,00             
MIG 34 561 087,00                          4 671 716,00                39 232 803,00             
Loans 64 500 000,00                          2 577 896,00                67 077 896,00             
Developer Contributions 6 000 000,00                             -                                       6 000 000,00                
WSIG 30 599 000,00                          -                                       30 599 000,00             
INEP 29 888 000,00                          3 898 435,00-                25 989 565,00             
Donations 1 300 000,00                             -                                       1 300 000,00                
TOTAL 266 618 087,00                       2 108 183,00                268 726 270,00          
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OWN FUNDING

Vote No Entity Cost Centre Vote Description Budget 2425
 Balance at 11 

Feb 25 

 Adjustments 
24/25 Increase 

(Decrease) 
Final Adjusted 
Budget 24/25 Motivation 

01306191420F5L71ZZHO PUBLIC RELATIONS OFFICER WEBSITE REDESIGN 450 000,00        19 900,00           19 900,00-              430 100,00        
01306470020F5L78ZZHO PUBLIC RELATIONS OFFICER COMPLAINTS KIOSK 70 000,00           13 000,00           13 000,00-              57 000,00           
01306473520F5RA1ZZHO CORPORATE SERVICES ADMININSTRATION BILLBOARD TO BUILD -                           32 900,00              
01306473520F5RA1ZZHO CORPORATE SERVICES ADMININSTRATION BILLBOARD TO BUILD -                           170 000,00           202 900,00         FROM RESEARCH OPEX 

07106470020F5R89ZZWM TRAFFIC IT EQUIPMENT (TABLETS) -                           -                           30 000,00              30 000,00           
07106460020F5H44ZZWM FIRE NEW CCTV CAMERAS 1 250 000,00    318 795,91        30 000,00-              1 220 000,00    

08156456020F5K06ZZ11 SPORT & RECREATION ADMINISTRATION NEW MACHINERY AND EQUIPMENT 150 000,00        99 788,25           30 000,00-              120 000,00        
01106460020F5H40ZZHO CORPORATE SERVICES ADMININSTRATION OFFICE FURNITURE 500 000,00        430 361,17        30 000,00             820 726,00        

10056191420F5L72ZZWM SANITATION NETWORK AUTOMATION OF INDUSTRIAL METER READING 4 500 000,00    4 500 000,00    4 500 000,00-       -                           
12056446020F5D89ZZWM WATER NETWORK WATER METER REPLACEMENT PROGRAMME 5 000 000,00    3 488 000,00    4 500 000,00       9 500 000,00    

12056191420F5L36ZZWM WATER NETWORK SOFTWARE APPLICATION 2 000 000,00    27 200,00           27 200,00-              1 972 800,00    
01106460020F5H40ZZHO CORPORATE SERVICES ADMININSTRATION OFFICE FURNITURE 500 000,00        430 361,17        27 200,00             820 726,00        

12056474020F5L79ZZWM WATER NETWORK FENCING 1 100 000,00    30 279,20           50 000,00              1 150 000,00     from machinery and equipment 
12056456020F5K06ZZHO WATER NETWORK NEW MACHINERY AND EQUIPMENT 1 170 251,00    1 169 059,70    50 000,00-              
12056456020F5K06ZZHO WATER NETWORK NEW MACHINERY AND EQUIPMENT 1 170 251,00    1 169 059,70    300 000,00-            TO CONTR: MAINTENANCE FLEET OPEX 
12056456020F5K06ZZHO WATER NETWORK NEW MACHINERY AND EQUIPMENT 1 170 251,00    1 169 059,70    200 000,00-           620 251,00         TO OS: SECURITY SERVICES OPEX 
17056450020F5H19ZZWM LANDFILL SITES BLACKWOOD TRANSFER STATION 2 451 964,00       2 451 964,00    
01106460020F5H40ZZHO CORPORATE SERVICES ADMININSTRATION OFFICE FURNITURE 500 000,00        430 361,17        48 036,00             820 726,00        
14056450020F5L76ZZWM LANDFILL SITES SCHOONGEZICHT LANDFILL SITE 2 500 000,00    2 500 000,00    2 500 000,00-       -                           

01306473520F5L52ZZWM PUBLIC RELATIONS OFFICER DIGITAL BILLBOARDS -                           500 000,00           500 000,00         rollover 2324 

01356191420F5K47ZZHO IT SERVICES SOFTWARE APPLICATION 1 000 000,00    448 050,00        440 000,00-           560 000,00         TO SOFTWARE LICENCES OPEX 

01356460020F5H03ZZHO IT SERVICES AIR CONS 100 000,00        82 200,00           50 000,00-              50 000,00            TO SPECIALISED COMP SERVICE OPEX 
01356470020F5H27ZZHO IT SERVICES NETWORKS&COMPUTER RELATED HARDWARE 1 650 000,00    554 877,34        350 000,00-           1 300 000,00     TO SPECIALISED COMP SERVICE OPEX 

07106460020F5H41ZZWM FIRE RADIOS AND REPEATER 350 000,00        345 600,00        200 000,00-           150 000,00         TO MAYOR DONATION CRIME PREVENTION OPEX 

01106400320F5R99ZZWM CORPORATE SERVICES ADMININSTRATION STRATEGIC LAND PURCHASES                361 000,00           361 000,00         PAYMENT OF SERVITUDE 

01106460020F5H40ZZHO CORPORATE SERVICES ADMININSTRATION OFFICE FURNITURE 500 000,00        430 361,17        200 000,00          820 726,00         FROM REFUSE REMOVAL OPEX 
01106460020F5H40ZZHO CORPORATE SERVICES ADMININSTRATION OFFICE FURNITURE 500 000,00        430 361,17        15 490,00             820 726,00         FROM ROADS OPEX 

10056449420F5G61ZZWM SANITATION NETWORK SEWERAGE EXTENSION 600 000,00        600 000,00        187 000,00-           -                            TO IT for IMQS LICENCE OPEX 
10056449420F5G61ZZWM SANITATION NETWORK SEWERAGE EXTENSION 600 000,00        600 000,00        413 000,00-           -                            TO WATER MATERIALS & SUPPLIES OPEX 
11056600420F5G43ZZWM ROADS 4 TON TRUCK 1 800 000,00    552 608,70        100 000,00-            TO MAIN OF FLEET OPEX 
11056600420F5G43ZZWM ROADS 4 TON TRUCK 1 800 000,00    552 608,70        400 000,00-           1 300 000,00     TO HIRE CHARGES OPEX 

12056446420F5L74ZZWM WATER NETWORK PUMPSTATION REFURBISHMENT AND UPGRADE - 3 000 000,00    724 354,00        600 000,00           3 600 000,00     FROM CATERING ANNUAL WATER WEEK OPEX 

01256474020F5R93ZZHO CORPORATE SERVICES ADMININSTRATION BUILDING UPGRADE - SPEAKERS OFFICE -                           -                           500 000,00           500 000,00         FROM BUILDING MAINTENANCE OPEX 

01306473520F5RA2ZZHO CORPORATE SERVICES ADMININSTRATION EQUIPMENT (GAZEBOS, TEARDROPS, BANNERS) -                           224 735,00           224 735,00        
 FROM - 98 537 FROM PROMO ITEMS,26 198 FROM 
EVENTS,100 000 FROM BRANDING OPEX 

02056460020F5R87ZZHO FINANCIAL SERVICES - EXPENDITURE SECURITY ACCESS DOORS CAPEX -                           -                           100 000,00           100 000,00         FROM OPEX FIN MANAGEMENT OPEX 
02156474020F5L18ZZHO FINANCIAL SERVICES - EXPENDITURE BUILDING EXTENSION -                           400 000,00           400 000,00         FROM FIN OPEX 

07056470020F5R89ZZWM TRAFFIC EQUIPMENT FOR TRAFFIC LAW ENFORCEMENT -                           -                           100 000,00           100 000,00         FROM POSTAGE OPEX 
07106474020F5R95ZZWM FIRE BA CYLINDERS -                           -                           70 000,00              70 000,00           FROM MATERIALS & SUPPLIES OPEX
07106456420F5R96ZZWM FIRE EQUIPMENT AND TOOLS - - 15 000,00              15 000,00           INSURANCE CLAIM

08156623420F5R94ZZ11 SPORT & RECREATION ADMINISTRATION BOREHOLE CAPEX -                           -                           300 000,00           300 000,00         FROM B& A RESEARCH & ADV OPEX 
10056446420F5R84ZZWM SANITATION NETWORK PUMPSTATION REFURBISHMENT AND UPGRADE -                           -                           150 000,00           150 000,00         FROM HIRE CHARGES OPEX 

10056456420F5K05ZZWM SANITATION NETWORK EQUIPMENT & TOOLS 250 000,00        0,52                        400 000,00           650 000,00        
 R200 000 from  CATERING ANNUAL WATER WEEK  
+ R200 000 FROM RESEARCH & ADV OPEX 

10106446420F5R84ZZWM ROADS PUMPSTATION REFURBISHMENT AND UPGRADE - -                           -                           150 000,00           150 000,00         FROM HIRE CHARGES OPEX 
11056472420F5R90ZZWM ROADS ROAD REHAB -                           -                           986 504,00           986 504,00         FROM ROAD REHAB OPEX 

14056450020F5K92ZZWM WASTE ADDITIONAL LANDFILL SITE 7 500 000,00    6 386 000,00-       1 114 000,00     PROJECT NOT GOING TO BE FINALISED THIS YEAR 
1 783 271,00-       
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NDPG

Vote No Entity Cost Centre Vote Description Budget 2425
 Balance at 11 

Feb 25 

 Adjustments 
24/25 

Increase 
(Decrease) 

Final 
Adjusted 

Budget 24/25 Motivation 
03056474020NDJ43ZZWM DEVELOPMENT & PLANNINGECONOMIC INFRASTR / URBAN REGENERATION 10,000,000.00 6,121,605.50 1,304,348.00- 8,695,652.00  Removal of VAT 

DAC

Vote No Entity Cost Centre Vote Description Budget 2425
 Balance at 
11 Feb 25 

 Adjustments 
24/25 Increase 

(Decrease) 

Final 
Adjusted 

Budget 24/25 Motivation 
05056151020GBH74ZZ09 LIBRARY MEYERTON RFID SECURITY SYSTEM-MEYERTON 300,000.00    300,000.00  200,000.00-       100,000.00     TO MAIN OF RFID OPEX 

05056473520GBR78ZZWM LIBRARY MEYERTON CANTILEVER LIFT 200,000.00    88,915.87    88,900.00-         111,100.00     Savings re-directed to DAC OPEX 
05056600420GBL48ZZHO LIBRARY MEYERTON MOTOR VEHICLE 900,000.00    184,278.01  184,278.00-       715,722.00    
05156473520GBR91ZZ11 LIBRARY MEYERTON FENCE DE DEUR LIBRARY -                   -                 184,278.00       184,278.00    

288,900.00-       

DAC

Vote No Entity Cost Centre Vote Description Budget 2425
 Balance at 
11 Feb 25 

 Adjustments 
24/25 

Increase 
(Decrease) 

Final 
Adjusted 
Budget 
24/25 Motivation 

05056473520GAH62ZZ09 LIBRARY MEYERTON MEYERTON LIBRARY BOOKS (DAC) 300,000.00   277,249.54  77,000.00-      223,000.00  
05106473520GAH60ZZ15 LIBARAY HENLEY ON KLIP HOK LIBRARY BOOKS (DAC) 250,000.00   221,166.17  77,000.00-      173,000.00  
05156473520GAH59ZZ11 LIBRARY WALKERVILLE DE DEUR LIBRARY BOOKS (DAC) 200,000.00   179,719.55  100,000.00-    100,000.00  
05206473520GAH63ZZ04 LIBRARY RANDVAAL RANDVAAL LIBRARY BOOKS (DAC) 250,000.00   225,871.03  77,000.00-      173,000.00  
05256473520GAH64ZZ10 LIBRARY SICELO SICELO LIBRARY BOOKS (DAC) 250,000.00   229,949.57  77,000.00-      173,000.00  
05306473520GAH61ZZ06 LAKESIDE LIBRARY LAKESIDE LIBRARY BOOKS (DAC) 300,000.00   279,949.57  77,000.00-      223,000.00  
05356473520GAH58ZZ01 BANTU BONKE BANTU BONKE LIBRARY BOOKS (DAC 250,000.00   217,155.57  74,847.00-      175,153.00  

559,847.00-    

 SHORTFALL ON SALARIES 

LEASES

Vote No Entity Cost Centre VOTE DESCRIPTION Budget 2425
 Balance at 11 

Feb 25 

 Adjustments 
24/25 Increase 

(Decrease) 
Final Adjusted 
Budget 24/25 Motivation

08056420420F4H99ZZWM PARKS TRUCK 3,300,000.00  3,300,000.00  3,300,000.00-    -                     
17056420420F4K72ZZWM SOLID WASTE 4 TON TRUCK x 2 1,200,000.00  1,200,000.00  300,000.00        1,500,000.00  
17056420420F4L82ZZWM SOLID WASTE EXCAVATOR x 1 400,000.00      400,000.00      3,000,000.00    3,400,000.00  
08056420420F4J17ZZWM PARKS LDV'S (REPLACEMENTS) 1,000,000.00  1,000,000.00  1,000,000.00-    -                     
08056450020F4L65ZZWM PARKS BOBCAT 600,000.00      600,000.00      600,000.00-        -                     
11106600420F4L49ZZWM MECHANICAL WORKSHOP MOTOR VEHICLE (SEDAN) x 5 600,000.00      600,000.00      1,600,000.00    2,200,000.00  
11056420420F4R83ZZWM ROADS WATER TANKER x 1 -                     -                     2,800,000.00    2,800,000.00  
11056420420F4J48ZZWM ROADS GRADER 2,800,000.00  2,800,000.00  2,800,000.00-    -                     
14056421420F4L66ZZWM LANDFILL SITES LOW BED TRAILER x 1 1,800,000.00  1,800,000.00  700,000.00-        1,100,000.00  
14056600420F4L24ZZWM LANDFILL SITES FRONT END LOADER x 1 3,500,000.00  3,500,000.00  700,000.00-        2,800,000.00  
17056420420F4J07ZZWM SOLID WASTE COMPACTOR (REFUSE TRUCK) x 1 2,800,000.00  2,800,000.00  1,400,000.00    4,200,000.00  

13056600420F4L12ZZWM ELECTRICAL NETWORK CHERRY PICKER x 2 2,250,000.00  2,250,000.00  2,693,372.00    4,943,372.00   ROLLOVER FROM 2324 
TOTAL 2,693,372.00    
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MIG

Vote No Entity Cost Centre Vote Description Budget 2425
 Balance at 11 

Feb 25 

 Adjustments 
24/25 Increase 

(Decrease) 
Final Adjusted 
Budget 24/25 Motivation 

11056472420FGD94ZZWM ROADS GRAVEL TO TAR (MIG)NEW 10,086,957.00 0.10                   7,523,221.00    18,210,178.00  
 MIG reduction on DORA 106087,FROM 
SICLEO HIGH 8217830 Adj VAT R11478 

12056444420FGJ33ZZWM WATER NETWORK SICELO/HIGHBURY (VALLEY SETTLEMENTS) RES 8,217,830.00    8,217,830.00  7,617,830.00-    600,000.00                                                                                  -   
12056444420FGR82ZZWM WATER NETWORK AGED BULK WATER PIPE REPLACEMENT (MIG) -                      -                     4,639,400.00    4,639,400.00      FROM MIG MAINTENANCE OPEX 
15056460020FGR88ZZWM ENGINEERING ADMIN OFFICE EQUIPMENT (PHONES AND FURN) -                      -                     110,925.00        110,925.00         FROM MIG TRAINING VOTE 
15056473520FGRA3ZZWM ENGINEERING ADMIN EQUIPMENT (GAZEBOS) -                     75,000.00          75,000.00           FROM PRINTING & PUBLICATIONS
15056470020FGJ82ZZWM ENGINEERING ADMIN LAPTOPS 217,391.00       217,391.00      59,000.00-          168,391.00         TO UNIFORM 

4,671,716.00    

LOANS

Vote No Entity Cost Centre Vote Description Budget 2425
 Balance at 11 

Feb 25 

 Adjustments 
24/25 Increase 

(Decrease) 
Final Adjusted 
Budget 24/25 Motivation 

10056446420FPR85ZZ03 SANITATION NETWORK REHABILATION OF ROTHDENE PUMPSTATION -                              -                           2 000 000,00       2 000 000,00       
13056433020FPK61ZZWM ELECTRICAL NETWORK TRANSFORMERS 1 500 000,00       886 026,00        1 210 000,00       3 200 000,00       
08156473520FPC68ZZ06 SPORT & RECREATION LAKESIDE SPORT CENTRE -                              -                           2 000 000,00       2 000 000,00       
13056432020FPL67ZZWM ELECTRICAL NETWORK CONTROL ROOM 7 500 000,00       5 214 188,48    5 210 000,00-       1 680 000,00       
10056456020FPK46ZZWM SANITATION NETWORK RENEWABLE ENERGY 5 235 000,00       1 763 763,71    400 000,00           5 635 000,00       
12056448020FPL56ZZWM WATER NETWORK TELEMETRY OF WATER SUPPLY & DISTRIBUTION 2 765 000,00       901 000,00        400 000,00-           2 365 000,00       
10106449420FPD13ZZWM WASTE WATER PURIFICATION PUMPSTATION REFURBISHMENT AND UPGRADE 7 000 000,00       3 741 080,64    1 227 974,00       8 227 974,00        Rollover  2324 
11056472420FPL54ZZWM ROADS ROADS REHABILITATION 15 000 000,00    430 996,21        2 098 045,00       17 098 045,00     Rollover 2324  
11056473520FPRA4ZZ09 ROADS SIDEWALK PROJECT 1 251 877,00       1 251 877,00        Rollover 2324   

2 577 896,00       

INEP

Vote No Entity Cost Centre Vote Description Budget 2425
 Balance at 11 

Feb 25 

 Adjustments 
24/25 Increase 

(Decrease) 
Final Adjusted 
Budget 24/25 Motivation 

13056430020FTJ29ZZ11 ELECTRICAL NETWORK SAVANNA CITY ELECTR. NETWORK 11,655,392.00  38,532.76        4,688,427.00    16,343,819.00   Removal of vat from grant R2 451 573 
13056430020FTL81ZZ11 ELECTRICAL NETWORK SAVANNA CITY ELECTR. DOORNKUIL 7,140,000.00     7,140,000.00  7,140,000.00-    -                       
13056430020FTJ30ZZ08 ELECTRICAL NETWORK SICELO ELECTRIFICATION NETWORK 10,117,608.00  3,590,482.11  1,319,688.00-    8,797,920.00      removal of vat from grant 
13056430020FTL80ZZ11 ELECTRICAL NETWORK SAVANNA CITY ELECTR. EXT 3&4 975,000.00        227,538.08      127,174.00-        847,826.00         removal of vat from grant 

3,898,435.00-    
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Q1 Q2 Q3 Q4

TARGET
TARGET 

(Q1)

TARGET 

(Q2)

TARGET 

(Q3)

TARGET 

(Q4)

1 Acting MM KPI 001 KPA 1 Good Governance 

To promote increased 

participation and improved 

communication with all key 

internal and external 

stakeholders

KFA 02 Risk Management

To co-ordinate activities to 

identify, assess, manage 

and monitor risks in a 

systematic and formalised 

manner

Number of quarterly 

Strategic & Operational 

Risk Register Reports 

submitted to Council

Quarterly reports submitted to Council 

with an analysis from the Chief Risk 

Officer and progress made on actions 

implemented to mitigate risks, by the last 

day of the month after the end of the 

quarter (Council Resolution)

To ensure compliance with Section 62 

of the MFMA in terms of risk 

management and related matters

5

3 = Quarterly Organisational 

progress reports completed and 

submitted within 30 days after the 

end of the quarter

4 = Quarterly Departmental 

progress Reports completed and 

submitted within 30 days after the 

end of the quarter

5 = Annual Risk Report submitted 

and included in the Annual Report 

by 30 Aug 2024

4 1 1 1 1

2 DP KPI 002 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment for 

all communities within MLM 

and through the 

development of 

partnerships and innovation

KFA 29
Municipal Planning & 

Built Environment

To improve land use and 

building developments in line 

with legislation and policy

Average of 30 working days 

turn-around time 

maintained to consider 

building plan applications 

quarterly

(1)  Compliance to average of 30 working 

days turn-around time in terms of the 

National Building Regulations and 

Building Standards Act, 1977 

(1.1)  Date of Application received versus 

date considered by Assistant Director:  

Building Control  

(2)  Report to reflect 

(2.1)  Number of building plans received 

versus considered  

(2.2)  Number of building plans rejected, 

supported with a narrative report  

(2.3)  R-Value of building plans received  

(2.4)  Reflection of square metres

To monitor and improve the turn-

around times for building plan 

applications to ensure faster 

development on the ground, benefit the 

economy and to accelerate local 

economic development according to 

the National Building Regulations and 

Building Standards Act, 1977

15

3 = 21 - 30 working days

4 = 11 - 20 working days

5 = 1 - 10 working days

30 30 30 30 30

3 DP KPI 003 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment for 

all communities within MLM 

and through the 

development of 

partnerships and innovation

KFA 29
Municipal Planning & 

Built Environment

To improve land use and 

building developments in line 

with legislation and policy

Average turn-around time 

maintained to consider land 

use applications quarterly

Compliance to average of 8 months turn-

around time to consider applications 

submitted in terms of the Spatial 

Planning & Land Use Management Act, 

Act 16 of 2013 (SPLUMA)

(1)  Date of Legally Compliant 

Application received versus Date 

Considered

To monitor and to improve the turn-

around times for land use applications 

in order to ensure faster development 

and to benefit the economy.  Also to 

ensure new income revenue 

generation.  SPLUMA dictates a turn-

around time of 16 months, however 

MLM adopted a 8 month-turn-around 

time

20

3 = 1 - 20 applications considered 

in 8 months

4 = 1 - 20 applications considered 

in >7 but <8 months  

5 = 1 - 20 & >20 applications 

considered in <7 months 

Within 8 

months

Within 8 

months

Within 8 

months

Within 8 

months

Within 8 

months

4 ENG KPI 004 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment for 

all communities within MLM 

and through the 

development of 

partnerships and innovation

KFA 29
Municipal Planning & 

Built Environment

To improve land use and 

building developments in line 

with legislation and policy

Percentage of average turn-

around time of 15 working 

days maintained to 

consider land use/building 

plan applications monthly

(1)  Compliance to average of 14 working 

days turn-around time in terms of the 

National Building Regulations and 

Building Standards Act, 1977 

(1.1)  Date of Application received versus 

date considered by the Assistant 

Director 

(2)  Report to the Executive Director:  

Engineering Services by the 10th 

monthly to reflect 

(2.1)  Number of building plans/land use 

applications received versus considered  

(2.2)  Number of building plans rejected, 

supported with a narrative report

To monitor and improve the turn-

around times for land use applications 

in order to ensure faster development 

and to benefit the economy.  Also to 

ensure new income revenue generation  

2

3 = 90%

4 = 90.01% - 92.99%

5 = 93% and above

90% 75% 80% 85% 90%

5 DP KPI 005 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment for 

all communities within MLM 

and through the 

development of 

partnerships and innovation

KFA 31
Local Economic 

Development

To facilitate and promote 

local economic growth

(NKPI - 4) - Number jobs 

created through 

municipality's local 

economic development 

initiatives including capital 

projects

(1)  Mayoral Committee to consider 

report (EPWP and any other jobs 

created, excluding CWP)

(1.1)  Report (2023/2024-FY) submitted 

into reporting cycle by 20 Aug 2024 

(1.2)  Proof of submission into reporting 

cycle and Mayoral Committee 

Resolution) 

(Job created = 1 day's full work)

To ensure Midvaal Local Municipality's 

Vision of growing the economy and 

creating jobs be realised, focusing on 

Local Economic Development (LED)

10

3 = 1 500 - 2 000

4 = 2 000

5 = >2 001

1500 1500 - - -

6 ENG KPI 006 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 25
Project Management 

& Public Facilities

To plan, construct and 

maintain municipal and 

public facilities

Construction of Lakeside 

Multi-purpose Sports Hall

Completion Certificate (Phase 3) signed 

off by the principal agent by 30 Jun 2025

MLM appointed Vunani Investment CC 

to complete the construction at the 

Lakeside Multi-purpose Sports Hall

10

3 = Completed end Jun 2025 

within budget (Contractual 

agreement completion)

4 = Completed before end of May 

2025 within budget

5 = Completed before end of Apr 

2025 within budget

1 - - - 1

7 FIN KPI 007 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 17
Financial 

Management

To manage the finances of 

the municipality in a manner 

that will enhance its financial 

viability and maintain 

sustainability

(NKPI - 7c) - Annual Cost 

Coverage

Available cash + investments / Monthly 

fixed operating expenditure (cash 

expenditure)

This ratio indicates the Municipality's 

ability to meet at least its monthly fixed 

operating commitments from cash and 

short-term investments, without 

collecting any additional revenue.  The 

target is one month, meaning that the 

Municipality must have at least cash 

equalling one month's fixed operation 

expenditure

10

3 = 2.50 months      

4 = 3 - 4 months

5 = more than 4

2.50 2.50 2.50 2.50 2.50

ANNEXURE D - REVIEWED MEASURABLE PERFORMANCE OBJECTIVES

PRE-DETERMINED 

OBJECTIVE (PDO)
#
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KPI KPA KPA DESCRIPTION
STRATEGIC 

OBJECTIVE
KFA KFA DESCRIPTION

KEY PERFORMANCE 

INDICATOR (KPI) 

2024/2025

DEFINITION OBJECTIVE OF INDICATOR WEIGHTINGS PERFORMANCE MATRIX

2022 - 2027
REVIEWED SERVICE DELIVERY & BUDGET 

IMPLEMENTATION PLAN

YEAR 3 2024/2025

2024/2025



8 FIN KPI 008 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 17
Financial 

Management

To manage the finances of 

the municipality in a manner 

that will enhance its financial 

viability and maintain 

sustainability

Annual Liquidity Ratio

Current Assets:  Current Liabilities (as 

per the Statement of Financial Position) 

annually reported 

The ratio is used to assess the 

Municipality's ability to pay back its 

short-term liabilities (debt and 

payables) with its short-term assets 

(cash, inventory and receivables).  The 

target 1.5 : 1 means, that the 

Municipality must have at least current 

assets equalling the current liabilities

15

3 = 1.5 : 1    

4 = 1.6 : 1 - 3 : 1

5  = 3.1 : 1 - 4 : 1

1.5 : 1 1.5 : 1 1.5 : 1 1.5 : 1 1.5 : 1

9 Acting MM KPI 009 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 17
Financial 

Management

To manage the finances of 

the municipality in a manner 

that will enhance its financial 

viability and maintain 

sustainability

 Audit opinion issued by the 

Auditor-General

Audit Report issued by the Auditor-

General(SA) by 30 Nov annually in terms 

of Section 126(3)(b) of the MFMA

Auditor-General opinion expressed on 

Annual Financial Statements (AFS), Pre-

determined Objectives (PDOs) and 

Compliance must be financially 

unqualified

15

1 = Disclaimer

2 = Adverse

5 = Maintaining of Clean Audit

Clean 

Audit
- Clean Audit - -

10 FIN KPI 010 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 18 Revenue Management

To protect and enhance the 

revenue position to enable 

the objectives of the 

Municipality

(NKPI - 7a) - Annual Debt 

Coverage

Total operating revenue - operating 

grants received / debt service payments 

due within the year.  Operating grants 

will include all grants recognised as 

grants on the operating budget.  

Operating revenue will exclude capital 

revenue 

The ratio indicates the Municipality's 

ability to meet at least its debt service 

payments (interest and redemption) 

commitments from cash and short-

term investment without collecting any 

additional revenue.  The target is 15 

times meaning that the Municipality 

must have at least cash equalling 15 

times the annual interest and 

redemption charges

10

3 = 15

4 = 16  

5 = >17

15 15 15 15 15

11 FIN KPI 011 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 18 Revenue Management

To protect and enhance the 

revenue position to enable 

the objectives of the 

Municipality

(NKPI - 7b) - Annual 

percentage of outstanding 

service debtors to revenue 

Total outstanding service debtors 

(GROSS, excluding VAT) / revenue 

received for services calculated per 

annum (all levels of outstanding debt)

The ratio indicates the proportion of 

the Municipality's outstanding debtors 

in relation to its annual revenue.  The 

target is 50% (maximum) meaning that 

the Municipality must have a gross 

consumer debtors balance of less than 

50% of the annual revenue received for 

service charges

10

3 = 50%

4 = 49% - 46%

5 = 45% and lower

50% 50% 50% 50% 50%

12 FIN KPI 012 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 18 Revenue Management

To protect and enhance the 

revenue position to enable 

the objectives of the 

Municipality

Percentage Collection Rate 

maintained, annually

Actual amount collected (cash) / amount 

billed for the period (per billing cycle - 

excluding any debt write-offs)

The ratio indicates the collection rate, 

i.e. % level of payments.  It measures 

increases or decreases in debtors 

relative to annual billed revenue.  In 

addition, in order to determine the real 

collection rate bad debts written-off is 

taken into consideration.  The target is 

93% meaning that at least 93% of the 

amount billed in a month must be 

collected in cash.  The norm is 95%

5

3 = 90%

4 = 90.1% - 90.99% 

5 = >91%

90% 90% 90% 90% 90%

13 FIN KPI 013 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 17
Financial 

Management

To manage the finances of 

the municipality in a manner 

that will enhance its financial 

viability and maintain 

sustainability

(NKPI - 2) - Percentage of 

households earning less 

than a combined income of 

3 times maximum old age 

pension per month with 

access to free basic 

services

Percentage of number of households 

registered as formal indigent households 

who receive the benefit (subsidy) of free 

basic services.  (Households earning 

less than a combined income of 3 times 

maximum old age pension per month)

The ratio shows that all approved and 

registered indigents are receiving their 

municipal subsidies (free basic 

services, i.e. subsidy on property rates, 

waste removal, sewer and water) as 

per the approved Indigent Policy

5

3 = 99%  

4 = 99.1% - 99.99%  

5 = 100%

99% 99% 99% 99% 99%

14 Acting MM KPI 014.1 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

(NKPI - 3) - The percentage 

of a municipality's capital 

budget actually spent on 

capital projects, identified 

for a particular financial 

year, in terms of the 

municipality's IDP

Accumulative actual percentage 

expenditure incurred on other 

departmental funding resources 

(own and any other sources) 

(all line items on capital budget), 

excluding fiscal dumping

The ratio indicates the proportion of 

the Municipality's Capital Budget 

actually spent.  The target is 90% 

meaning the Municipality must have a 

spending level of at least 90% of the 

Capital Budget.  The norm, with 

reference to MFMA Circular 71, range 

between 95% - 100%

20

3 = 90%

4 = 90.1% - 94.99%

5 = 95.1% - 100%

90% 15% 40% 75% 90%

15 CORP KPI 014.3 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

(NKPI - 3) - The percentage 

of a municipality's capital 

budget actually spent on 

capital projects, identified 

for a particular financial 

year, in terms of the 

municipality's IDP

Accumulative actual percentage 

expenditure incurred on other 

departmental funding resources 

(own and any other sources) 

(all line items on capital budget), 

excluding fiscal dumping

The ratio indicates the proportion of 

the Municipality's Capital Budget 

actually spent.  The target is 90% 

meaning the Municipality must have a 

spending level of at least 90% of the 

Capital Budget.  The norm, with 

reference to MFMA Circular 71, range 

between 95% - 100%

20

3 = 90%

4 = 90.1% - 94.99%

5 = 95.1% - 100%

90% 15% 40% 75% 90%

16 ENG KPI 014.5 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

(NKPI - 3) - The percentage 

of a municipality's capital 

budget actually spent on 

capital projects, identified 

for a particular financial 

year, in terms of the 

municipality's IDP

Accumulative actual percentage 

expenditure incurred on other 

departmental funding resources 

(own and any other sources) 

(all line items on capital budget), 

excluding fiscal dumping

The ratio indicates the proportion of 

the Municipality's Capital Budget 

actually spent.  The target is 90% 

meaning the Municipality must have a 

spending level of at least 90% of the 

Capital Budget.  The norm, with 

reference to MFMA Circular 71, range 

between 95% - 100%

15

3 = 90%

4 = 90.1% - 94.99%

5 = 95.1% - 100%

90% 15% 40% 75% 90%

17 COMM KPI 014.6 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

(NKPI - 3) - The percentage 

of a municipality's capital 

budget actually spent on 

capital projects, identified 

for a particular financial 

year, in terms of the 

municipality's IDP

Accumulative actual percentage 

expenditure incurred on other 

departmental funding resources 

(own and any other sources) 

(all line items on capital budget), 

excluding fiscal dumping

The ratio indicates the proportion of 

the Municipality's Capital Budget 

actually spent.  The target is 90% 

meaning the Municipality must have a 

spending level of at least 90% of the 

Capital Budget.  The norm, with 

reference to MFMA Circular 71, range 

between 95% - 100%

2

3 = 90%

4 = 90.1% - 94.99%

5 = 95.1% - 100%

90% 15% 40% 75% 90%



18 PSR KPI 014.7 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

(NKPI - 3) - The percentage 

of a municipality's capital 

budget actually spent on 

capital projects, identified 

for a particular financial 

year, in terms of the 

municipality's IDP

Accumulative actual percentage 

expenditure incurred on other 

departmental funding resources 

(own and any other sources) 

(all line items on capital budget), 

excluding fiscal dumping

The ratio indicates the proportion of 

the Municipality's Capital Budget 

actually spent.  The target is 90% 

meaning the Municipality must have a 

spending level of at least 90% of the 

Capital Budget.  The norm, with 

reference to MFMA Circular 71, range 

between 95% - 100%

9

3 = 90%

4 = 90.1% - 94.99%

5 = 95.1% - 100%

90% 15% 40% 75% 90%

19 FIN KPI 015 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage of annual 

procurement spent awarded 

in terms of the MLM 

Preferential Procurement 

Policy specific goals, which 

include township 

economics, local 

enterprises, youth 

ownership, women 

ownership and B-BBEE

(1)  % calculated by dividing the total 

awards in terms of MLM Preferential 

Procurement Policy specific goal 

suppliers by the total procurement 

awards x 100

(2)  Reporting to reflect R-Value 

compared to total expenditure for period 

under review as well as local businesses

In terms of the 2022 PPPFA 

Regulations, organs of state can 

determine their own targeted specific 

goals. In this regard, MLMs Preferential 

Procurement Policy identified the 

following specific goals: Local 

Enterprises, Ownership by Youth, 

Women, People with Disabilities, Black 

People, Township-based Enterprises 

and B-BBEE

10

3 = 20%

4 = 20.1% - 22%  

5 = 22.1% and above

20% - - - 20%

20 FIN KPI 017 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 20
Assets Equipment & 

Fleet Management

To adequately maintain the 

assets of the municipality

Percentage of annual 

operational budget 

allocated to repairs and 

maintenance

Repairs & Maintenance Budget as a % of 

the total Operating Budget  

(exclusive of internal charges)

The Operating Budget is defined as the 

latest approved version of the budget, 

i.e. either the originally approved 

budget, or the adjustments budget in 

the case of Council approving an 

Adjustments Budget, inclusive of the 

approved virements that have been 

approved and processed in terms of 

the System of Delegations.  The norm 

is 8%

5

3 = 8% - 9%

4 = 10% - 12%

5 = 12% and more

8% - 8% 8% 8%

21 CORP KPI 018 KPA 7
Communications & 

Customer Care

To deliver inclusive and 

excellent services to the 

community

KFA 27
Communications & 

Marketing

To improve internal and 

external communication to 

enhance the perception of 

the Municipality

Number of events arranged 

per approved year planner, 

quarterly

(1)  Council Events Year Planner 

(Council, Mayoral & Departmental 

Events) signed off by Head of 

Department by 15 Jul 2024 post 

submission at the Events Committee  

(2)  Year Planner approved by Mayoral 

Committee by 31 Jul 2024 

(3)  Evidence of execution of Events Year 

Planner for approved Council related 

events  

(4)  Event Sponsor confirmation of event 

conformance to agreed sponsor brief  

(Closure Report signed off by the 

Municipal Manager or identified sponsor) 

Council hosts events as a medium to 

enhance a positive 

relationship/partnering with external 

stakeholders and portray a positive 

image of Council (Planning & 

Execution)

15

3 =  Mayoral Committee approval, 

Head of Department sign off and 1 

(one) planned quarterly event 

arranged plus sponsor 

conformance confirmation

4 =  1 (one) planned quarterly 

event arranged plus 1 (one) ad 

hoc (Council, Mayoral or 

Departmental Event) arranged 

plus sponsor conformance 

confirmation

5 =  1 (one planned quarterly 

event arranged plus 2 (two) ad 

hoc (Council, Mayoral or 

Departmental Event) arranged 

plus sponsor conformance 

confirmation

4 1 1 1 1

22 CORP KPI 019 KPA 1 Good Governance 

To promote increased 

participation and improved 

communication with all key 

internal and external 

stakeholders

KFA 04
Inter-governmental 

Relations

To improve inter-

governmental relations

Number of Mayoral 

Committee reports on 

formalised Inter-

governmental Relations 

(IGR) Fora meetings 

attended, quarterly

(1)  Report submitted to Mayoral 

Committee to reflect (1.1) Type of 

meeting 

(1.2) Purpose of the Meeting 

(1.3) Department 

(1.4) Delegate attended 

  

(2)  Report submitted into reporting cycle 

within one month after the end of the 

quarter

(3)  Proof of submission into reporting 

cycle = signature and date receipt by 

Committees

IGR Fora Report as per Section 10 of 

the IGR Policy (Policy approved per 

item C987/10/2013 dated 31 Oct 2013).  

Creating opportunity for Council to 

share information and networking.  

Promoting inter-governmental relations

2

3 =  Outcome report submitted 

into reporting cycle as per 

indicator definition, quarterly

4 1 1 1 1

23 FIN KPI 020.1 KPA 1 Good Governance 

To promote increased 

participation and improved 

communication with all key 

internal and external 

stakeholders

KFA 01
Governance 

Structures

To promote sound and 

sustainable governance

Percentage findings 

addressed on OPCA Plan

External findings on the OPCA Plan 

2023/2024 addressed 

(1)  OPCA Plan approved by the 

Municipal Manager on 31 Dec 2024 

versus OPCA Plan audited and signed off 

by internal audit on 30 Jun 2025

The objective is to monitor the 

addressing of audit findings raised by 

the Auditor-General in the opinion 

expressed on the Annual Financial 

Statements (AFS), Predetermined 

Objectives (PDOs) and Compliance to 

relevant Laws & Regulations

5

3 = 90%

4 = 90.1% - 95%

5 = 95.1% - 100%

90% - - - 90%

24 CORP KPI 020.2 KPA 1 Good Governance 

To promote increased 

participation and improved 

communication with all key 

internal and external 

stakeholders

KFA 01
Governance 

Structures

To promote sound and 

sustainable governance

Percentage findings 

addressed on OPCA Plan

(1)  OPCA Plan (2023/2024) for external 

audit findings approved by the Municipal 

Manager on 31 Dec 2024 addressed  

(2)  Addressed findings signed off by 

internal audit by 30 Jun 2025

The objective is to monitor the 

addressing of audit findings raised by 

the Auditor-General in the opinion 

expressed on the Annual Financial 

Statements (AFS), Predetermined 

Objectives (PDOs) and Compliance to 

relevant Laws & Regulations

3

3 =  95% external findings 

addressed and signed off by 

internal audit by 30 Jun 2025

4 =  98% external findings 

addressed and signed off by 

internal audit by 30 Jun 2025

5 =  100% external findings 

addressed and signed off by 

internal audit by 30 Jun 2025

95% - - - 95%

25 CORP KPI 021 KPA 4
Institutional 

Development

To transform and align the 

people, processes and 

systems of the municipality 

to achieve its objectives

KFA 15
Information 

Technology

To enhance systems and 

technology to enable the 

Municipality to deliver 

excellent customer 

experience

Average percentage 

compliance to baseline turn-

around time to attend to 

calls logged via the ICT 

Help Desk, per month

(1)  ICT Service Desk Report signed off 

by the Director:  ICT by the 10
th

 working 

day monthly wherein compliance to the 

baseline reaction time to calls is 

reported, i.e. Number of calls logged, 

attended to within/outside time limit 

reported, not to exceed target  (2)  

Service Desk Report to include averaged 

customer satisfaction rating, monthly

To establish mechanisms to monitor 

performance to core operational 

requirements

12

3 =  85% - 89%

4 =  >90%

5 =  95% plus 70% satisfaction 

level

95% 85% 85% 95% 95%



26 CORP KPI 022 KPA 4
Institutional 

Development

To transform and align the 

people, processes and 

systems of the municipality 

to achieve its objectives

KFA 16
Policies, Processes & 

Procedures

To write and review 

processes and procedures 

to ensure the objectives of 

the municipality are 

achieved

Report status quo of 

Council's policies to 

Council

(1)  Report to Council = Register of all 

existing policies catergorised as follows:  

Policies requiring  

(a) annual review  

(b) review within 36 months  

(c) review once within the term of office 

(d) withdrawn policies

  

(2)  Conduct policy workshops as 

follows:  

(2.1)  Financial Policies  (30 Mar - draft 

and submit final policies to Council by 30 

May 2025)  

(2.2)  Non-financial policies (draft) by 30 

April and submit final report into the 

reporting cycle to Council by 30 Jun 2025

To ensure Council approved policies 

are updated, relevant and aligned with 

current legislation

2 3 = Conformance to the definition 1 - - 1 1

27 CORP KPI 023 KPA 4
Institutional 

Development

To transform and align the 

people, processes and 

systems of the municipality 

to achieve its objectives

KFA 16
Policies, Processes & 

Procedures

To write and review 

processes and procedures 

to ensure the objectives of 

the municipality are 

achieved

Number of average working 

days litigation actions is 

assessed

Legal & Property Action Register 

reflecting turn-around time to be within 7 

working days (as per court rules, i.e. first 

day out and last day in, excluding 

weekends and public holidays) = Date of 

receipt by Legal Section vs date 

assessed (determination of legal process 

to be followed)

To ensure timeous response to legal 

claims / actions and/or summonses 

served on Council to minimise delays 

and avoid punitive orders due to non-

attendance of legal actions

3

3 =  6 - 7 working days

4 =  5 working days

5 =  <4 days

7 7 7 7 7

28 Acting MM KPI 024 KPA 4
Institutional 

Development

To transform and align the 

people, processes and 

systems of the municipality 

to achieve its objectives

KFA 14

Monitoring & 

Evaluation & 

Performance 

Management

To develop and implement 

an effective and efficient 

Performance Management 

System

Number of Section 52(d)- 

performance reports 

(Performance on 

Predetermined Objectives) 

submitted to Council 

quarterly

(1)  Report considered by Council within 

30 days after the end of each quarter 

(Council Resolution)  

(2)  Assessment and Analysis Report 

received from the Gauteng Department 

of Co-operative Governance & 

Traditional Affairs (COGTA) on the 

Quarterly Performance Report 

To comply with the requirements of 

Section 52(d) of the MFMA to report 

within 30 days of the end of each 

quarter a report to Council on the 

implementation of the budget and the 

financial state of affairs of the 

municipality

5

3 = Section 52(d)-performance 

report submitted on primary 

assessment, based on Portfolio 

of Evidence

4 = Section 52(d)-performance 

report submitted on secondary 

assessment, based on 

Performance Reviews by relevant 

MMC & MM)

5 = Section 52(d)-performance 

report submitted based on 

moderation by Executive Mayor

4 1 1 1 1

29 CORP KPI 076 KPA 4
Institutional 

Development

To transform and align the 

people, processes and 

systems of the municipality 

to achieve its objectives

KFA 16
Policies, Processes & 

Procedures

To write and review 

processes and procedures 

to ensure the objectives of 

the municipality are 

achieved

Number of reports on 

critical emerging/current 

litigation matters reported 

to the Mayoral Committee 

(In Committee) quarterly 

(1)  Report to Mayoral Committee In-

Committee on critical emerging or 

current litigation matters (exceeding 

R500 000.00 in value), impacting the 

municipality  

(2)  Report submitted to the Municipal 

Manager within 10 working days after the 

end of the quarter  

(3)  Proof of Receipt by the Municipal 

Manager

To mitigate litigation that may have a 

financial impact on the institution
2

3 =  Report submitted into 

reporting cycle (Confidential - 

only to Mayoral Committee) as 

per indicator definition

4 1 1 1 1

30 CORP KPI 025 KPA 7
Communications & 

Customer Care

To deliver inclusive and 

excellent services to the 

community

KFA 28 Customer Relations

To provide a user-friendly 

platform to citizens to 

engage with the Municipality

Number of Customer Care 

Complaints reports 

submitted to Mayoral 

Committee quarterly

(1)  Distribute Monthly Customer Care 

complaints report to Heads of 

Department by the 10th working day 

monthly

(2)  Report the consolidated Customer 

Care complaints report to the Mayoral 

Committee quarterly

 (3)  Report submitted into the reporting 

cycle within 15 working days after the 

end of the quarter  

(4)  Proof of quarterly submission into 

the reporting cycle

To monitor customer satisfaction and 

ensure feedback on public complaints 

received via the Complaints Call Centre

15

3 = Customer Care Complaints 

report distributed quarterly as per 

indicator definition

4 =  (3) above plus quarterly 

analysis report

5 =  (3) and (4) above plus annual 

analytical report 

4 1 1 1 1

31 CORP KPI 026 KPA 7
Communications & 

Customer Care

To deliver inclusive and 

excellent services to the 

community

KFA 27
Communications & 

Marketing

To improve internal and 

external communication to 

enhance the perception of 

the Municipality

Percentage compliance to 

the requirements of Section 

75 (MFMA) in terms of the 

Website updating monthly

(1)  Website updated within 5 working 

days after date of the Council Resolution

(2)  Monthly Section 75 MFMA 

Compliance Checklist signed-off by the 

Executive Director:  Corporate Services 

within 5 working days, after end of each 

month 

To monitor compliance to Section 75 of 

the MFMA in order to create community 

awareness, transparency and 

consistency

2
3 =  Website updated as per 

indicator definition
100% 100% 100% 100% 100%

32 CORP KPI 027 KPA 1 Good Governance 

To promote increased 

participation and improved 

communication with all key 

internal and external 

stakeholders

KFA 03
Stakeholder 

Participation

To increase active 

stakeholder participation

Number of Ward Committee 

meetings arranged annually

(1)  Meetings arranged according to 

Council approved Annual Year Planner  

(2)  Ward Committee meeting represents 

either establishment or ordinary meeting 

chaired by the Speaker or Ward 

Councillor 

To monitor and report on the 

functioning of Ward Committees and 

also to monitor attendance by Ward 

Committee Members

2
3 =  Meetings arranged as per 

indicator definition
60 15 15 15 15

33 CORP KPI 028 KPA 4
Institutional 

Development

To transform and align the 

people, processes and 

systems of the municipality 

to achieve its objectives

KFA 13
Human Resources & 

Skills Development

To ensure adequate internal 

capacity and capability to 

deliver on the Municipality's 

objectives

(NKPI - 6) - Percentage of a 

municipality's budget 

actually spent on 

implementing its Workplace 

Skills Plan (WSP)

Accumulative percentage of municipal 

budget allocated for training viz % spent 

reported as per the Solar print-out on 

Vote (All expenditure to include VAT) and 

signed off by Director

To monitor the implementation of 

Council's approved and funded 

Workplace Skills Plan (WSP) aligned 

with the Continuous Professional 

Development Plans (CPD)

3

3 = 90% - 91.99%

4 = 92% - 94.99%

5 = 95% and above

90% - - - 90%

34 CORP KPI 029 KPA 4
Institutional 

Development

To transform and align the 

people, processes and 

systems of the municipality 

to achieve its objectives

KFA 13
Human Resources & 

Skills Development

To ensure adequate internal 

capacity and capability to 

deliver on the Municipality's 

objectives

(NKPI - 5) - Number of 

people from employment 

equity target groups 

employed in the three 

highest levels of 

management in compliance 

with a municipality's 

approved Employment 

Equity Plan

Report (2024) submitted into reporting 

cycle by Jan 2025, signature and date of 

Committee Clerk, to Mayoral Committee, 

on verified number of appointed staff on 

the 3 highest levels (Section 56/57, 

Directors & Deputy Director) as per the 

municipality's Annual Employment 

Equity Plan

To monitor new appointments in terms 

of Council's Annual Employment 

Equity Plan

2

3 =  Report submitted into 

reporting cycle as per indicator 

definition

1 - - 1 -



35 ENG KPI 030 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 21

Electricity, Energy 

Efficiency & 

Renewable Energy

To plan, construct and 

maintain electricity networks 

and to improve energy 

efficiency.  To provide 

sustainable, reliable and 

affordable electricity to all 

residents

Percentage of electricity 

losses not to exceed target 

annually

Electricity kW purchase/kW accounted 

for due to technical loss

Percentage of electricity losses not to 

exceed target annually  (Norm = 7% - 

10%)  (National Treasury in terms of 

MFMA Circular No. 71)

3

3 = (-10%) and higher

4 = (-9.99% to -9.50%)

5 = (- 9.49%) and lower

-10% - - - -10%

36 PSR KPI 031 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 22
Roads & Stormwater 

Infrastructure

To plan, construct and 

maintain roads and 

stormwater infrastructure

Percentage of allocated 

budget spent to reseal 

tarred roads annually

(1)  Budget allocation = Votes identified 

to reseal roads with:

(1.1) Fog-spray and/or

(1.2) Slurry Seal

(2)  Report progress to Mayoral 

Committee quarterly

(3)  Report R-Value on resealing against 

approved budget allocation

To maintain and improve Council's 

roads

3 = 90%

4 = 90.1% - 94.99%

5 = 95% and higher

90% - - - 90%

37 ENG KPI 032 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 23
Water & Sanitation 

Infrastructure

To plan, construct and 

maintain water and 

sanitation infrastructure.  To 

provide sustainable, reliable 

and affordable water and 

sanitation services to all 

residents

Percentage of water losses 

reduced in line with the 

Water Demand 

Management (WDM) Plan 

per annum

kL water purchased divided by kL of 

water accounted for (Calculation as per 

IWA Standards)

To ensure by-law enforcement to 

benefit quality built environment and to 

ensure clean and transparent 

development through compliance 

(Norm = 15% - 30%)

3

3 = -30% to -35% 

4 = -26% to -29.99% 

5 = -25.99% and lower

-30% - - - -30%

38 ENG KPI 033 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 23
Water & Sanitation 

Infrastructure

To plan, construct and 

maintain water and 

sanitation infrastructure.  To 

provide sustainable, reliable 

and affordable water and 

sanitation services to all 

residents

(NKPI - 1b) - Percentage of 

households with access to 

basic sanitation

Definition of a household = "residential 

property contained in the Municipal 

Valuation Roll, categorised as 

Residential.  "Access to basic level" = 

billed account

To increase the percentage of 

households with access to basic 

sanitation 

3

3 = 67.61%   

4 = 67.62% to 69.99%

5 = 70% and higher

68% - - - 68%

39 ENG KPI 034 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 23
Water & Sanitation 

Infrastructure

To plan, construct and 

maintain water and 

sanitation infrastructure.  To 

provide sustainable, reliable 

and affordable water and 

sanitation services to all 

residents

Number of additional formal 

households with access to 

basic level of sanitation per 

annum

Number of additional formal houses 

connected to basic sanitation:  (1)  Actual 

connections done according to 

completed Works Orders by the 

Sanitation Section

To increase the access to basic 

sanitation to formal households 
3

3 = 20  

4 = 21 - 25  

5 = 26 and higher

20 - - - 20

40 ENG KPI 035 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 23
Water & Sanitation 

Infrastructure

To plan, construct and 

maintain water and 

sanitation infrastructure.  To 

provide sustainable, reliable 

and affordable water and 

sanitation services to all 

residents

(NKPI - 1a) - Percentage of 

households with access to 

basic water

Definition of a household = "residential 

property contained in the Municipal 

Valuation Roll, categorised as 

Residential.  "Access to basic level" = 

billed account

To increase the percentage of 

households with access to basic water 
3

3 = 84.27%  

4 = 84.28% to 86.99%

5 = 87% and higher

84.27% - - - 84.27%

41 ENG KPI 036 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 23
Water & Sanitation 

Infrastructure

To plan, construct and 

maintain water and 

sanitation infrastructure.  To 

provide sustainable, reliable 

and affordable water and 

sanitation services to all 

residents

Number of additional formal 

households with access to 

basic level of water per 

annum

Number of additional formal houses 

connected to basic water:  (1)  Actual 

connections done according to 

completed Works Orders by the Water 

Section

To increase the access to basic water 

to formal households 
3

3 = 60

4 = 61 - 65

5 = 66 and higher

60 - - - 60

42 ENG KPI 037 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 21

Electricity, Energy 

Efficiency & 

Renewable Energy

To plan, construct and 

maintain electricity networks 

and to improve energy 

efficiency.  To provide 

sustainable, reliable and 

affordable electricity to all 

residents

(NKPI - 1c) - Percentage of 

households with access to 

basic electricity

Definition of a household = "residential 

property contained in the Municipal 

Valuation Roll, categorised as 

Residential.  "Access to basic level" = 

billed account

To increase the percentage of 

households with access to basic 

electricity 

3

3 = 64.13%  

4 = 64.14% to 66.99%   

5 = 67% and higher

64.13% - - - 64.13%

43 ENG KPI 038 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 21

Electricity, Energy 

Efficiency & 

Renewable Energy

To plan, construct and 

maintain electricity networks 

and to improve energy 

efficiency.  To provide 

sustainable, reliable and 

affordable electricity to all 

residents

Number of additional formal 

households with access to 

basic level of electricity per 

annum

Number of additional formal houses 

connected to basic electricity (a) Actual 

connections done according to 

completed Works Orders by the 

Electrical Section (b)  Actual connections 

done by a appointed contractor/Council

To increase the access to basic 

electricity to formal households 
3

3 = 200   

4 = 201 - 205   

5 = 205 and higher

200 - - - 200

44 FIN KPI 039 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 17
Financial 

Management

To manage the finances of 

the municipality in a manner 

that will enhance its financial 

viability and maintain 

sustainability

Percentage Annual Total 

Borrowings to Total 

Revenue

Percentage calculated by adding the 

Debt (Short Term Borrowings, Bank 

Overdraft, Short Term Lease, Long Term 

Borrowing & Long Term Lease) and 

dividing it by the (Total Operating 

Revenue minus Operating Conditional 

Grant) x 100

This Ratio indicates that if it is less 

than 45% the Municipality still has 

capacity to take increase funding from 

borrowings.  The Municipality should 

thread carefully if this ration reaches 

40% and more

5

3 = 30%

4 = 29% - 21%

5 = 20% and lower

30% 30% 30% 30% 30%

45 PSR KPI 040 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 06 Emergency Services

To ensure adequate 

prevention measures as well 

as prompt response to 

emergencies

Percentage of fire services 

vehicles dispatched within 3 

minutes of receiving call

Emergency vehicles dispatched within 3 

minutes after receiving call (Priority 1-

calls = Vehicle Fires, Structural Fires, 

Special Services & MVAs, quarterly

Definitions:

1st Response Time = Time fire bells go 

off

2nd "Time Out" = Time leaving the 

premises

To ensure compliance with relevant 

legislation and Council's protocols

3 = 85% - 90%

4 = 90.1% - 95%

5 = 95.1% - 100%

90% 90% 90% 90% 90%



46 PSR KPI 041 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 05 Safety & Security

To improve the safety of the 

community in both rural and 

suburban areas

Percentage expenditure on 

crime prevention activities 

executed according to 

approved budget

(1)   Report on % expenditure on 

approved budget

(2) Submit report into the reporting cycle 

(proof of receipt by Committees) by the 

15th working day quarterly

To monitor and report on the 

functioning and successes on the 

Mayoral Project to enhance and reduce 

crime within Midvaal

3 = 70% and more budget 

expenditure and Report submitted 

to Mayoral Committee

4 = 80% and more budget 

expenditure and detailed report 

submitted to Mayoral Committee

5 = 95% & more budget 

expenditure and detailed report 

submitted to Mayoral Committee

95% 15% 40% 75% 95%

47 COMM KPI 043 KPA 3
Community 

Development

To create an environment 

focussed on uplifting the 

youth, the poor and the 

most vulnerable

KFA 10

Libraries, Arts Culture 

& Special 

Programmes

To promote the 

development of cultural and 

social programmes to uplift 

the community

Number of Gender, Elderly, 

Youth and Disabled Groups 

(GEYODI) programmes 

implemented

Gender, Elderly, Youth or Disabled 

Groups (GEYODI) implemented 

according to approved Annual Year 

Planner

GEYODI, Gender, Elderly, Youth and 

Disabled Group programmes are 

focused on awareness and education 

of the community.  It also creates a 

platform for early intervention where 

required

5

3 = 1 programme 

4 = 2 programmes implemented 

with external stakeholders that 

does not require internal funding

5 = 3 programmes implemented 

with external stakeholders that 

does not require internal funding

4 1 1 1 1

48 COMM KPI 044 KPA 3
Community 

Development

To create an environment 

focussed on uplifting the 

youth, the poor and the 

most vulnerable

KFA 11 Health, ECD & Social

To promote the wellbeing of 

communities through 

provision of adequate social 

facilities and community 

development programmes

Number compliance visits 

conducted at formalised 

Early Childhood 

Development Centres as 

per the MRR Tool 

conducted quarterly

Report on compliance visits conducted 

at formalised, Early Childhood 

Development Centres (ECDs) as per the 

MRR Tool = Register of Formalised 

ECDs versus the Monitoring Tool signed 

by the Principle, Social Auxiliary Worker 

and the Deputy Director quarterly

Early Childhood Development Centres 

are inspected to monitor child 

development milestones and growth.  

Outcomes of the Assessment Reports 

are signed off by the Executive 

Director:  Community Services

6

3 = 12

4 = 13

5 = 14

45 12 11 11 11

49 COMM KPI 045 KPA 3
Community 

Development

To create an environment 

focussed on uplifting the 

youth, the poor and the 

most vulnerable

KFA 11 Health, ECD & Social

To promote the wellbeing of 

communities through 

provision of adequate social 

facilities and community 

development programmes

Number of additional Day 

Mothers established

Signed contract per Day Mother, with 

implementing Non-Profit Organisation

A programme has been developed to 

assist with the establishment of day 

mothers and to encourage the signing 

of a contract with a Non-Profit 

Organisation

4

3 = 5

4 = 6

5 = 7

5 - - - 5

50 COMM KPI 046 KPA 3
Community 

Development

To create an environment 

focussed on uplifting the 

youth, the poor and the 

most vulnerable

KFA 12
Cemeteries & 

Crematoria

To provide accessible and 

adequate cemeteries and 

crematoria

Sybrand van Niekerk Park 

Cemetery extended

Final completion certificate for ablution 

block signed off by the appointed 

consultant by 30 Jun 2025

To provide accessible and adequate 

cemeteries and protect from damages
4

3 = Project completed by 30 Jun 

2025 and a completion certificate 

for ablution block inside the 

cemetery signed off by the 

appointed Consultant

4 = Appointment of external 

service provider by Dec 2024

5 = Project completed by end of 

May 2025

1 - - - 1

51 COMM KPI 047 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 24
Solid Waste 

Management

To provide sustainable, 

reliable and affordable 

waste disposal services to 

all residents.  To plan, 

construct and maintain 

landfill sites and transfer 

stations

(NKPI - 1d) - Percentage of 

households with access to 

basic level of solid waste 

removal

Definition of a household = "residential 

property contained in the Municipal 

Valuation Roll, categorised as 

Residential.  "Access to basic level" = 

billed account plus internal list of known 

informal settlements  (Minimum level of 

services = 86%)

Provision of access to the basic level 

of solid waste removal
3

3 = 86.% 

4 = 86.1% - 89.99%

5 = 90% and above

86% - - - 86%

52 PSR KPI 048 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 07 Disaster Management

To outline policy and 

procedures for proactive 

disaster prevention and 

mitigation

Review the Disaster 

Management Plan

Reviewed Disaster Management Plan 

approved as Annexure of the Integrated 

Development Plan (IDP) for the forth-

coming financial year by 31 May 2025

The purpose is the compilation of a 

Disaster Management Plan complying 

with Section 48 of the Disaster 

Management Act, Act 57 of 2002.  

Disaster Risk Management is defined 

as a continuous and integrated multi-

sectorial and multi-disciplinary 

process of planning and 

implementation of measures aimed at 

disaster prevent, mitigation, 

preparedness, response, recovery and 

rehabilitation

3 = Annually Reviewed Disaster 

Management Plan approved with 

the Integrated Development Plan 

(IDP) for the forth-coming 

financial year by 

31 May 2025

1 - - - 1

53 COMM KPI 049 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 08 Environmental Health
To ensure healthy living 

environments

Number of inspections 

conducted at 3 identified 

industrial high-risk 

environmental contraveners

(1)  Submission of monitoring/inspection 

reports to the Mayoral Committee for 

consideration on the identified industries 

quarterly

(2) Report to Mayoral Committee 

submitted into the reporting cycle by the 

15th working day of the following quarter

Midvaal Environmental Management 

Section identified high-risk 

environmental contraveners via 

compliance inspections.  Training and 

compliance support is provided to the 

identified industries, i.e. theoretical 

training, compliance support through 

Notice of Intension to Issue a 

Compliance Notice, Follow-up 

Inspections to monitor the 

effectiveness of the training and 

compliance support to ensure 

sustainability

2

3 = 3 Insepction conducted,

Identified contraveners served 

with non-compliance notices/fines 

and reporting to GDARDE in case 

of non-compliance

4 1 1 1 1

54 DP KPI 050 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment for 

all communities within MLM 

and through the 

development of 

partnerships and innovation

KFA 30
Spatial Planning & 

Investment

To develop an effective 

spatial framework to 

promote development in the 

municipality, focussed on 

enabling and aligning 

development objectives

Percentage of land invasion 

complaints responded to 

within 48 hours, quarterly

(1)  Percentage compliance with 48 hours 

response time per land invasion threats 

reported

(1.1)  Register maintained = Date 

complaint received from Call Centre 

versus date responded to  

(2)  Narrative Report on land invasion 

threats addressed

(2.1)  Report signed off by the Executive 

Director by the 10th working day after 

the end of the quarter  

(3)  Number of threats received 

confirmed by the Call Centre quarterly

Prevention of illegal occupation of 

land, prompt response will assist in 

saving cost for legal fees and avoid 

MLM from having to provide alternative 

accommodation for land invaders

10

3 = 100% within 35 - 48 hours

4 = 100% within 25 - 34 hours

5 = 100% within 1 - 24 hours

100% 100% 100% 100% 100%



55 PSR KPI 051 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 05 Safety & Security

To improve the safety of the 

community in both rural and 

suburban areas

Percentage traffic camera 

speed tickets successfully 

downloaded captured for 

mailing

Percentage calculated = Number of 

traffic camera speed tickets successfully 

downloaded (excluding test photos) 

versus the number downloaded 

captured, reported to the Head of 

Department, by the 10th working day 

monthly

The aim of this project is to process 

traffic fines internally, purchase the 

speed camera equipments TCS 

software, roadblock bus for warrant 

revenue collection and fill proposed 

vacant admin positions

3 = 80% - 85%

4 = 85.1% - 90%

5 = 90.1% - 100%

80% 77% 80% 80% 80%

56 COMM KPI 052 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 24
Solid Waste 

Management

To provide sustainable, 

reliable and affordable 

waste disposal services to 

all residents.  To plan, 

construct and maintain 

landfill sites and transfer 

stations

Facilitate review of Section 

24G fine payment on 

Walkerville Landfill Site by 

30 Jun 2025

(1)  Facilitate the resolution on the S24G 

Fine with GDARDE:

(1.1)  Meeting with GDARDE (Attendance 

Register)

(1.2)  Report outcome of meeting to 

Council (Council Resolution)

(1.3)  Facilitate outcome of Council 

Resolution (Response from GDARDE)

To ensure the Walkerville Landfill Site 

is operated/legalised according to the 

new Regulations of the National 

Environmental Waste Management Act, 

Act 59 of 2008

7

3 = Meeting with GDARDE on the 

proposal of fine payment

4 = Report on the meeting with 

GDARDE on the proposal to 

Council

5 = Response from GDARDE on 

the proposal

1 - - - 1

57 ENG KPI 053 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 22
Roads & Stormwater 

Infrastructure

To plan, construct and 

maintain roads and 

stormwater infrastructure

Number of km/m of gravel 

road converted to tarred 

road

Completion Certificate for 800 m gravel 

road converted to tar road:

1.  Alma Road (Meyerton Farms)

2.  Bontebok Street (Meyerton Farms)

signed off by the Employer's agent by 30 

Jun 2025

Upgrading of Alma Road and Bontebok 

Street, Meyerton Farms from gravel to 

surface

10

3 = Project completed by 30 Jun 

2025

4 = Project completed during May 

2025

5 = Project completed during Apr 

2025

800 m - - - 800 m

58 DP KPI 054.1 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment 

for all communities within 

MLM and through the 

development of 

partnerships and 

innovation

KFA 29
Municipal Planning & 

Built Environment

To improve land use and 

building developments in line 

with legislation and policy

Number of Building and 

Land Use By-law 

enforcement compliance 

operations conducted, 

quarterly

(1)  Quarterly Plan for number of Building 

and Land Use By-law enforcement 

compliance operations planned  

(2)  Number of Building & Land Use By-

law enforcement compliance operations 

conducted  

(3)  Outcome of operations reported to 

the Executive Director by the 10th 

working day after the end of the quarter  

(4)  Report signed off by the Executive 

Director

To improve land use and building 

developments in line with legislation 

and relevant policies of Council

10

3 = 16 joint operations  

4 = 17 - 19 joint operations 

5 = 20 and more joint operations                      

64 16 16 16 16

59 DP KPI 055 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment 

for all communities within 

MLM and through the 

development of 

partnerships and 

innovation

KFA 29
Municipal Planning & 

Built Environment

To improve land use and 

building developments in line 

with legislation and policy

Number of illegal building 

activites surveys 

conducted, quarterly

Report on illegal building activities 

survey outcome and proposed actions to 

Mayoral Commitee:  

(1)  Survey outcome to identify illegal 

building activities within the MLM 

jurisdiction conducted  

(2)  Proposed actions initiated in terms of 

non-compliance  

(3)  Report submitted into the reporting 

cycle to the Mayoral Committee by 15th 

working day after the end of the quarter

To improve land use and building 

developments in line with legislation 

and relevant Council policies

10

3 = 360

4 = 361 - 380

5 = 381 and above

360 90 90 90 90

60 DP KPI 056 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment for 

all communities within MLM 

and through the 

development of 

partnerships and innovation

KFA 29
Municipal Planning & 

Built Environment

To improve land use and 

building developments in line 

with legislation and policy

Percentage turn-around 

time maintained to consider 

Certificates of Occupancy 

(COOs) for properties fully 

compliant to SANS 10400

Percentage turn-around time to issue 

Certificate of Occupancy (COO) 

maintained within 14 calender days:  

(1)  Date of COO application received 

versus date considered  

(2)  Register signed off by Executive 

Director by the 10th working day after 

the end of the quarter

Expected average turn-around time to 

issue Certificate of Occupancy (COO) 

not to exceed 14 days

10

3 = 12 - 14 days 

4 = 9 - 11 days

5 = 1 - 8 days 

100% 100% 100% 100% 100%

61 FIN KPI 057 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Report compliance to 

Budget Procurement Plan 

quarterly

(1)  Number of actions approved per 

Budget Procurement Plan executed, 

reported against quarterly targets to the 

Mayoral Committee in terms of 

(1.1)  Procurement compliance report  

(1.2)  % bid specifications completed per 

department  

(1.3)  Number/% bid awards per 

department  

(1)  Report submitted into the reporting 

cycle within 15 working days after the 

end of the quarter  

(2)  Proof of submission into the 

reporting cycle

To monitor and report compliance with 

the Budget Procurement Plan in order 

to ensure achievement of the approved 

Capital Budget

5

3 = 15 working days

4 = 14 to 12 working days

5 = <12 working days

4 1 1 1 1

113 PSR New KPA 7
Communications & 

Customer Care

To deliver inclusive and 

excellent services to the 

community

KFA 28 Customer Relations

To provide a user-friendly 

platform to citizens to 

engage with the Municipality

Percentage of Public Safety 

& Roads related complaints 

addressed quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly by the Call Centre

(3)  Verified report and signed off by the 

Head of Department to be returned to the 

Call Centre

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% and higher

75% 75% - 75% 75%



62 PSR KPI 058 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 22
Roads & Stormwater 

Infrastructure

To plan, construct and 

maintain roads and 

stormwater infrastructure

Percentage of pothole 

complaints addressed 

quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% or higher

75% 75% 75% 75% 75%

63 PSR KPI 059 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 22
Roads & Stormwater 

Infrastructure

To plan, construct and 

maintain roads and 

stormwater infrastructure

Percentage of road 

marking complaints 

repainted quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% or higher

75% 75% 75% 75% 75%

64 PSR KPI 060.1 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 22
Roads & Stormwater 

Infrastructure

To plan, construct and 

maintain roads and 

stormwater infrastructure

Percentage of allocated 

budget spent to rehabilitate 

(layer works 

correction/overlay/resurfac

e) identified critical roads

(1)  Q2:  Site established by appointed 

contractor (Minutes of Site Meetings & 

Programme of Works signed off by 

Council's representative) 

(2)  % expenditure of allocated budget 

spent (Votes identified)

Q3:  Report progress to Mayoral 

Committee 

Q4:  Practical Completion Certificate 

signed off by the appointed consultant by 

30 Jun 2025

To maintain and improve Council's 

roads through road rehabilitation.  

Road rehabilitation includes overlay, 

resurface and/or reconstruction, 

depending on level of deterioration  

3 = 90%

4 = 90.1% - 94.99%

5 = 95% and above

90% - - - 90%

65 PSR KPI 060.2 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 22
Roads & Stormwater 

Infrastructure

To plan, construct and 

maintain roads and 

stormwater infrastructure

Percentage of allocated 

budget spent to upgrade 

roads from gravel to 

surface identified roads 

annually

Q2 - (1.1)  Road identified from upgrade:  

To be confirmed in the new financial year

(1.2)  Site established by appointed 

contractor (Minutes of Site Meetings & 

Programme of Works signed off by 

Council's representative)

Q3 - Report progress to Mayoral 

Committee in terms of budget 

expenditure

Q4 - Practical Completion Certificate 

signed off by the appointed consultant by 

30 Jun 2025

To maintain and improve Council's 

roads through road rehabilitation.  

Road rehabilitation includes overlay, 

resurface and/or reconstruction, 

depending on level of deterioration  

3 = 90%

4 = 91% - 94.99%

5 = 95% and above

90% - - - 90%

66 PSR KPI 061 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 22
Roads & Stormwater 

Infrastructure

To plan, construct and 

maintain roads and 

stormwater infrastructure

Percentage of gravel road 

complaints addressed 

quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% or higher

75% 75% 75% 75% 75%

67 PSR KPI 062 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 22
Roads & Stormwater 

Infrastructure

To plan, construct and 

maintain roads and 

stormwater infrastructure

Percentage of stormwater 

channel complaints 

addressed quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% or higher

75% 75% 75% 75% 75%

68 COMM KPI 063 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 24
Solid Waste 

Management

To provide sustainable, 

reliable and affordable 

waste disposal services to 

all residents.  To plan, 

construct and maintain 

landfill sites and transfer 

stations

Progress on feasibility 

study reported to Council 

by 30 Jun 2025

Council Resolution

To provide sustainable, reliable and 

affordable waste disposal services and 

human remains disposal to all 

residents.  To plan, construct and 

maintain landfill sites and transfer 

stations

1
3 = Submission of progress 

report to Council by 30 June 2025
1 - - - 1

69 COMM KPI 065 KPA 3
Community 

Development

To create an environment 

focussed on uplifting the 

youth, the poor and the 

most vulnerable

KFA 09
Parks, Sports & 

Recreation

To create an ecosystem of 

sports and recreation 

activities

Number of public parks 

upgraded and developed

(1)  Develop 2 parks:

(1.1)  The Oval (Henley on Klip)

(1.2)  The Vlei Park (Meyerton)

 by 28 Feb 2025  

(2)  Evidence of parks developed 

(Purchase Orders and paid Invoices) 

To upgrade and maintain public park 

facilities
6

3 =  Completion Certificate co-

signed by the Executive Director:  

Community Services by 28 Feb 

2025

4 = Completion of both Park 1 and 

Park 2 by 31 Dec 2024

5 = Completion of both Park 1 and 

Park 2 by 31 Oct 2024

2 - 2 - -

70 PSR KPI 054.2 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 05 Safety & Security

To improve the safety of the 

community in both rural and 

suburban areas

Number of fire enforcement 

joint operations conducted 

(1)  Quarterly Plan for number Fire By-

law enforcement compliance operations 

planned  

(2)  Number of Fire By-law enforcement 

compliance operations conducted  

(3)  Outcome of operations reported to 

the Executive Director by the 10th 

working day after the end of the quarter  

(4)  Report signed off by the Executive 

Director

To improve fire compliance in line with 

legislation and relevant policies of 

Council

3 = 7 fire enforcement operations

4 = 8 fire enforcement operations

5 = 9 fire enforcement operations
28 7 7 7 7



71 ENG KPI 054.3 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 05 Safety & Security

To improve the safety of the 

community in both rural and 

suburban areas

Number of water 

enforcement joint 

operations conducted 

(1)  Internal water enforcement joint 

operations conducted  

(2)  Approved operation by Head of 

Department  

(3)  Report outcome of internal and joint 

operation to Head of Department 

quarterly

To improve water compliance in line 

with legislation and relevant policies of 

Council

3 = 7 water enforcement 

operations

4 = 8 water enforcement 

operations

5 = 9 water enforcement 

operations

28 7 7 7 7

72 ENG KPI 054.4 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 05 Safety & Security

To improve the safety of the 

community in both rural and 

suburban areas

Number of electricity 

enforcement joint 

operations conducted 

(1)  Internal electricity enforcement joint 

operations conducted  

(2)  Approved operation by Head of 

Department  

(3)  Report outcome of internal and joint 

operation to Head of Department 

quarterly

To improve electricity compliance in 

line with legislation and relevant 

policies of Council

3 = 7 electricity enforcement 

operations

4 = 8 electricity enforcement 

operations

5 = 9 electricity enforcement 

operations

28 7 7 7 7

73 ENG KPI 054.5 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 05 Safety & Security

To improve the safety of the 

community in both rural and 

suburban areas

Number of sewer 

enforcement joint 

operations conducted 

(1)  Internal sewer enforcement joint 

operations conducted  

(2)  Approved operation by Head of 

Department  

(3)  Report outcome of internal and joint 

operation to Head of Department 

quarterly

To improve sewer compliance in line 

with legislation and relevant policies of 

Council

3 = 7 sewer enforcement 

operations

4 = 8 sewer enforcement 

operations

5 = 9 sewer enforcement 

operations

28 7 7 7 7

74 COMM KPI 054.6 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 05 Safety & Security

To improve the safety of the 

community in both rural and 

suburban areas

Number of health 

enforcement joint 

operations conducted 

(1)  Internal health enforcement joint 

operations conducted  

(2)  Approved operation by Head of 

Department  

(3)  Report outcome of internal and joint 

operation to Head of Department 

quarterly

To improve health in line with 

legislation and relevant policies of 

Council

6

3 = 4 health enforcement 

operations

4 = 5 health enforcement 

operations

5 = 6 health enforcement 

operations

16 4 4 4 4

75 PSR KPI 054.7 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 05 Safety & Security

To improve the safety of the 

community in both rural and 

suburban areas

Number of traffic/law 

enforcement joint 

operations conducted 

(1)  Internal traffic and law enforcement 

joint operations conducted  

(2)  Approved operation by Head of 

Department  

(3)  Report outcome of internal and joint 

operation to Head of Department 

quarterly

To improve traffic and law enforcement 

compliance in line with legislation and 

relevant policies of Council

3 = 7 traffic/law enforcement 

operations

4 = 8 traffic/law enforcement 

operations

5 = 9 traffic/law enforcement 

operations

28 7 7 7 7

76 CORP KPI 067 KPA 4
Institutional 

Development

To transform and align the 

people, processes and 

systems of the municipality 

to achieve its objectives

KFA 15
Information 

Technology

To enhance systems and 

technology to enable the 

Municipality to deliver 

excellent customer 

experience

Source, procure and 

implement systems to 

enhance service delivery 

and address OPCA findings 

Quarterly progress report on 

implementation of Payroll System to the 

Head of the Department 10 working days 

after the end of the quarter

To enhance systems and technology to 

enable the Municipality to deliver 

excellent customer experience

10

3 = Implementation and functional 

system as per Executive Director:  

Corporate Services approved 

plan

4 = (3) plus system availability is 

95%

5 = (3 + 4) plus system 

implemented and functional 

before the planned deployment 

date

1 - - - 1

77 ENG KPI 068 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 21

Electricity, Energy 

Efficiency & 

Renewable Energy

To plan, construct and 

maintain electricity networks 

and to improve energy 

efficiency.  To provide 

sustainable, reliable and 

affordable electricity to all 

residents

Percentage of electricity 

meters converted to TID 

completed, annually

(1)  Programme to convert number of 

electricity meters 

(2)  Q2 progress to be 80%  

(3)  Q4 progress to be 100%  

(4)  Percentage calculated against 

number of meters (3 629) to be converted 

versus number of meters converted

To replace all prepayment meters 

based on the STS Technology (24-digit 

token/voucher) with the token identifier 

(TID) 20-digit encoded token/voucher 

system.  

16 627 (Ecolec, iTrons, Plessey and 

Actaris) meters to be reset

6

3 = 75% - 80% converted by 30 

Sep 2024

4 = 81% - 89% converted by 31 

Oct 2024

5 = 90% - 100% converted by 30 

Nov 2024

100% 75% 100% - -

78 DP KPI 070 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment for 

all communities within MLM 

and through the 

development of 

partnerships and innovation

KFA 29
Municipal Planning & 

Built Environment

To improve land use and 

building developments in line 

with legislation and policy

Report on implementation 

of measures to address 

illegal land uses and vacant 

land

Report to the Heads of Department 

meeting on the Implemantation of 

measures to address illegal land uses 

and vacant land

Report signed by Executive Director:  

Development & Planning by the 10th 

working day after the end of the quarter

2

3 = Report signed off by the 

Executive Director:  Development 

& Planning and submitted into the 

reporting cycle by the 10th 

working day at the end of the 

quarter, 

4= Report submitted within the 

second month of the quarter 

5 = report submitted within the 

first month of the quarter

4 1 1 1 1

79 ENG KPI 071.1 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage compliance to 

Procurement Plan quarterly

(1)  Procurement Plan signed off by the 

Head of Department by 31 Jul 2024

(2)  Compliance to Procurement Plan 

quarterly

To monitor in-year progress.  Any 

variance below 95% indicates 

discrepancies in planning and 

budgeting, capacity challenges to 

implement projects and/or Supply 

Chain Management process failures, 

which should be investigated and 

corrective measures implemented 

(MFMA Circular 71)

2

3 = 90%

4 = 90.1% - 94.99%

5 = 95% - 100%

90% 15% 40% 75% 90%

114
All 

Departments
KPI 071 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Procurement Plan signed 

off by the Head of 

Department by 31 Jul 2024

Procurement Plan signed off by the Head 

of Department by 31 Jul 2024

(2)  Compliance to Procurement Plan 

quarterly

To monitor in-year progress.  Any 

variance below 95% indicates 

discrepancies in planning and 

budgeting, capacity challenges to 

implement projects and/or Supply 

Chain Management process failures, 

which should be investigated and 

corrective measures implemented 

(MFMA Circular 71)

3 = Procurement Plan signed off 

by 31 Jul 2024
1 1 - - -



80 FIN KPI 071.3 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage compliance to 

Procurement Plan quarterly

(1)  Procurement Plan signed off by the 

Head of Department by 31 Jul 2024

(2)  Compliance to Procurement Plan 

quarterly

To monitor in-year progress.  Any 

variance below 95% indicates 

discrepancies in planning and 

budgeting, capacity challenges to 

implement projects and/or Supply 

Chain Management process failures, 

which should be investigated and 

corrective measures implemented 

(MFMA Circular 71)

5

3 = 90%

4 = 90.1% - 94.99%

5 = 95% - 100%

90% 15% 40% 75% 90%

81 CORP KPI 071.4 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage compliance to 

Procurement Plan quarterly

(1)  Procurement Plan signed off by the 

Head of Department by 31 Jul 2024

(2)  Compliance to Procurement Plan 

quarterly

To monitor in-year progress.  Any 

variance below 95% indicates 

discrepancies in planning and 

budgeting, capacity challenges to 

implement projects and/or Supply 

Chain Management process failures, 

which should be investigated and 

corrective measures implemented 

(MFMA Circular 71)

5

3 = 90%

4 = 90.1% - 94.99%

5 = 95% - 100%

90% 15% 40% 75% 90%

82 PSR KPI 071.5 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage compliance to 

Procurement Plan quarterly

(1)  Procurement Plan signed off by the 

Head of Department by 31 Jul 2024

(2)  Compliance to Procurement Plan 

quarterly

To monitor in-year progress.  Any 

variance below 95% indicates 

discrepancies in planning and 

budgeting, capacity challenges to 

implement projects and/or Supply 

Chain Management process failures, 

which should be investigated and 

corrective measures implemented 

(MFMA Circular 71)

3 = 90%

4 = 90.1% - 94.99%

5 = 95% - 100%

90% 15% 40% 75% 90%

83 COMM KPI 071.6 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage compliance to 

Procurement Plan quarterly 

(1)  Procurement Plan signed off by the 

Head of Department by 31 Jul 2024

(2)  Compliance to Procurement Plan 

quarterly

To monitor in-year progress.  Any 

variance below 95% indicates 

discrepancies in planning and 

budgeting, capacity challenges to 

implement projects and/or Supply 

Chain Management process failures, 

which should be investigated and 

corrective measures implemented 

(MFMA Circular 71)

7

3 = 90%

4 = 90.1% - 94.99%

5 = 95% - 100%

90% 15% 40% 75% 90%

84 ENG KPI 072.1 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

The percentage of a 

municipality's capital 

budget actually spent on 

capital projects, identified 

for a particular financial 

year, in terms of the 

municipality's IDP

Accumulative actual percentage 

expenditure incurred on the departmental 

grant funding 

(all line items on capital budget), 

excluding fiscal dumping

The ratio indicates the proportion of 

the Municipality's Capital Budget 

actually spent.  The target is 95% 

meaning the Municipality must have a 

spending level of at least 95% of the 

Capital Budget.  The norm, with 

reference to MFMA Circular 71, range 

between 95% - 100%

10

3 = 95%

4 = 95.1% - 98%

5 = 98.1% and higher

95% 15% 40% 75% 95%

85 Acting MM KPI 072.2 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

The percentage of a 

municipality's capital 

budget actually spent on 

capital projects, identified 

for a particular financial 

year, in terms of the 

municipality's IDP

Accumulative actual percentage 

expenditure incurred on the departmental 

grant funding 

(all line items on capital budget), 

excluding fiscal dumping

The ratio indicates the proportion of 

the Municipality's Capital Budget 

actually spent.  The target is 95% 

meaning the Municipality must have a 

spending level of at least 95% of the 

Capital Budget.  The norm, with 

reference to MFMA Circular 71, range 

between 95% - 100%

20

3 = 95%

4 = 95.1% - 98%

5 = 98.1% and higher

95% 15% 40% 75% 95%

86 PSR KPI 072.3 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage of a 

municipality's capital 

budget actually spent on 

capital projects, identified 

for a particular financial 

year, in terms of the 

municipality's IDP

Accumulative actual percentage 

expenditure incurred on the departmental 

grant funding 

(all line items on capital budget), 

excluding fiscal dumping

The ratio indicates the proportion of 

the Municipality's Capital Budget 

actually spent.  The target is 95% 

meaning the Municipality must have a 

spending level of at least 95% of the 

Capital Budget.  The norm, with 

reference to MFMA Circular 71, range 

between 95% - 100%

3 = 95%

4 = 95.1% - 98%

5 = 98.1% and higher

95% 15% 40% 75% 95%

87 COMM KPI 072.4 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

The percentage of a 

municipality's capital 

budget actually spent on 

capital projects, identified 

for a particular financial 

year, in terms of the 

municipality's IDP

Accumulative actual percentage 

expenditure incurred on the departmental 

grant funding 

(all line items on capital budget), 

excluding fiscal dumping

The ratio indicates the proportion of 

the Municipality's Capital Budget 

actually spent.  The target is 95% 

meaning the Municipality must have a 

spending level of at least 95% of the 

Capital Budget.  The norm, with 

reference to MFMA Circular 71, range 

between 95% - 100%

5

3 = 95%

4 = 95.1% - 98%

5 = 98.1% and higher

95% 15% 40% 75% 95%

88 ENG KPI 073.1 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage compliance to 

complete and submit bid 

specifications quarterly

(1)  Completed bid specifications signed 

off by Head of Department and submitted 

to Bid Specifications Committee:

(1.1)  Procurement Plan  

(1.2)  Signature by Head of Department  

(1.3)  Proof of submission to Bid 

Specifications Committee (copy of 

agenda)

To monitor under-spending that the 

municipality might experience possible 

cash flow difficulties to implement 

projects.  Under-spending should be 

the result of improved efficiencies and 

not as a result of non-implementation 

of programmes and/or projects (MFMA 

Circular 71)

3

3 = 90%

4 = 91.1% - 94.99%

5 = 95% and higher

90% 25% 50% 90% 100%

89 FIN KPI 073.2 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage compliance to 

complete and submit bid 

specifications quarterly

(1)  Completed bid specifications signed 

off by Head of Department and submitted 

to Bid Specifications Committee:

(1.1)  Procurement Plan  

(1.2)  Signature by Head of Department  

(1.3)  Proof of submission to Bid 

Specifications Committee (copy of 

agenda)

To monitor under-spending that the 

municipality might experience possible 

cash flow difficulties to implement 

projects.  Under-spending should be 

the result of improved efficiencies and 

not as a result of non-implementation 

of programmes and/or projects (MFMA 

Circular 71)

5

3 = 90%

4 = 91.1% - 94.99%

5 = 95% and higher

90% 25% 50% 90% 100%



90 COMM KPI 073.4 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage compliance to 

complete and submit bid 

specifications quarterly

(1)  Completed bid specifications signed 

off by Head of Department and submitted 

to Bid Specifications Committee:

(1.1)  Procurement Plan  

(1.2)  Signature by Head of Department  

(1.3)  Proof of submission to Bid 

Specifications Committee (copy of 

agenda)

To monitor under-spending that the 

municipality might experience possible 

cash flow difficulties to implement 

projects.  Under-spending should be 

the result of improved efficiencies and 

not as a result of non-implementation 

of programmes and/or projects (MFMA 

Circular 71)

6

3 = 90%

4 = 91.1% - 94.99%

5 = 95% and higher

90% 25% 50% 90% 100%

91 PSR KPI 073.5 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage compliance to 

complete and submit bid 

specifications quarterly

(1)  Completed bid specifications signed 

off by Head of Department and submitted 

to Bid Specifications Committee:

(1.1)  Procurement Plan  

(1.2)  Signature by Head of Department  

(1.3)  Proof of submission to Bid 

Specifications Committee (copy of 

agenda)

To monitor under-spending that the 

municipality might experience possible 

cash flow difficulties to implement 

projects.  Under-spending should be 

the result of improved efficiencies and 

not as a result of non-implementation 

of programmes and/or projects (MFMA 

Circular 71)

3 = 90%

4 = 91.1% - 94.99%

5 = 95% and higher

90% 25% 50% 90% 100%

92 CORP KPI 073.6 KPA 5 Financial Stability

To improve the financial 

sustainability and capacity 

of the municipality, while 

adhering to statutory 

requirements

KFA 19
Supply Chain 

Management

To develop and maintain an 

effective supply chain which 

uplifts local business and 

youth

Percentage compliance to 

complete and submit bid 

specifications quarterly

(1)  Completed bid specifications signed 

off by Head of Department and submitted 

to Bid Specifications Committee:

(1.1)  Procurement Plan  

(1.2)  Signature by Head of Department  

(1.3)  Proof of submission to Bid 

Specifications Committee (copy of 

agenda)

To monitor under-spending that the 

municipality might experience possible 

cash flow difficulties to implement 

projects.  Under-spending should be 

the result of improved efficiencies and 

not as a result of non-implementation 

of programmes and/or projects (MFMA 

Circular 71)

2

3 = 90%

4 = 91.1% - 94.99%

5 = 95% and higher

90% 25% 50% 90% 100%

93 ENG KPI 074.1 KPA 7
Communications & 

Customer Care

To deliver inclusive and 

excellent services to the 

community

KFA 28 Customer Relations

To provide a user-friendly 

platform to citizens to 

engage with the Municipality

Percentage of electricity 

related complaints 

addressed quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly by the Call Centre

(3)  Verified report and signed off by the 

Head of Department to be returned to the 

Call Centre

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

3

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% and higher

75% 75% 75% 75% 75%

94 ENG KPI 074.2 KPA 7
Communications & 

Customer Care

To promote increased 

participation and improved 

communication with all key 

internal and external 

stakeholders

KFA 28 Customer Relations

To provide a user-friendly 

platform to citizens to 

engage with the Municipality

Percentage of water related 

complaints addressed 

quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly by the Call Centre

(3)  Verified report and signed off by the 

Head of Department to be returned to the 

Call Centre

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

3

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% and higher

75% 75% 75% 75% 75%

95 ENG KPI 074.3 KPA 7
Communications & 

Customer Care

To promote increased 

participation and improved 

communication with all key 

internal and external 

stakeholders

KFA 28 Customer Relations

To provide a user-friendly 

platform to citizens to 

engage with the Municipality

Percentage of sanitation 

related complaints 

addressed quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly by the Call Centre

(3)  Verified report and signed off by the 

Head of Department to be returned to the 

Call Centre

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

3

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% and higher

75% 75% 75% 75% 75%

96 COMM KPI 074.4 KPA 1 Good Governance 

To promote increased 

participation and improved 

communication with all key 

internal and external 

stakeholders

KFA 28 Customer Relations

To provide a user-friendly 

platform to citizens to 

engage with the Municipality

Percentage of parks related 

complaints addressed 

quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly by the Call Centre

(3)  Verified report and signed off by the 

Head of Department to be returned to the 

Call Centre

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

5

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% or higher

75% 75% 75% 75% 75%



97 FIN KPI 074.7 KPA 1 Good Governance 

To promote increased 

participation and improved 

communication with all key 

internal and external 

stakeholders

KFA 28 Customer Relations

To provide a user-friendly 

platform to citizens to 

engage with the Municipality

Percentage of finance 

related complaints 

addressed quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly by the Call Centre

(3)  Verified report and signed off by the 

Head of Department to be returned to the 

Call Centre

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

5

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% or higher

75% 75% 75% 75% 75%

98 COMM KPI 074.5 KPA 7
Communications & 

Customer Care

To deliver inclusive and 

excellent services to the 

community

KFA 27
Communications & 

Marketing

To improve internal and 

external communication to 

enhance the perception of 

the Municipality

Percentage of waste related 

complaints addressed 

quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly by the Call Centre

(3)  Verified report and signed off by the 

Head of Department to be returned to the 

Call Centre

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

5

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% or higher

75% 75% 75% 75% 75%

99 COMM KPI 074.6 KPA 7
Communications & 

Customer Care

To deliver inclusive and 

excellent services to the 

community

KFA 27
Communications & 

Marketing

To improve internal and 

external communication to 

enhance the perception of 

the Municipality

Percentage of 

environmental health 

related complaints 

addressed quarterly

(1)  Number of complaints received 

reported by the Call Centre versus 

number of complaints closed monthly 

(2)  Call Centre Report on % achievement 

verified and reported to the Head of 

Department before the 15th working day 

monthly by the Call Centre

(3)  Verified report and signed off by the 

Head of Department to be returned to the 

Call Centre

MLM prides itself on being a stable 

institution able to provide services to 

its residents efficiently while improving 

their socio-economic conditions.  The 

municipal Vision for the 2022 - 2027 

IDP:  Achieve excellence in service 

delivery aligned with the eight Batho 

Pele Principles

6

3 = 75%

4 = 75.1% - 84.9%                                                                             

5 = 85% or higher

75% 75% 75% 75% 75%

100 DP KPI 075.1 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 05 Safety & Security

To improve the safety of the 

community in both rural and 

suburban areas

Number of joint compliance 

(Building/Town Planning 

Regulations) operations 

conducted quarterly

(1)  Approved Year Planner signed off by 

the Head of Department and distributed 

to relevant municipal sections for sign 

off by the Executive Directors by 15 Oct 

2024

(2)  Execution of Year Planner quarterly  

(3)  Submit monthly outcome report to 

the Executive Director:  Development & 

Planning by the 10th working day after 

the end of the month

(4)  Submit consolidated quarterly report 

to the Mayoral Committee by the 15th 

working day after the end of the quarter

Joint operations are operations co-

ordinated by Development & Planning 

conducted in liaison with other relevant 

internal municipal sections, namely:

 

(1)  Development & Planning  

(2)  Fire/Traffic Sections

(3)  Water  

(4)  Electricity

(5)  Sewer

(6)  Health

3

3 = 1 joint operations with 

relevant stakeholders executed 

during the quarter

4 = 2  joint operations with 

relevant stakeholders executed 

during the quarter

5 = 3  joint operations with 

relevant stakeholders executed 

during the quarter                                                 

4 1 1 1 1

101 PSR KPI 075.2 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 08 Environmental Health
To ensure healthy living 

environments

Number of joint compliance 

(Fire Regulations) 

operations conducted 

quarterly

(1)  Approved Year Planner from 

Development & Planning signed off by 

the Executive Director:  Public Safety & 

Roads by 15 Oct 2024

(2)  Execution/Participation of Year 

Planner quarterly  

(3)  Submit monthly outcome report to 

the Executive Director:  Public Safety & 

Roads by the 10th working day after the 

end of the month

Joint operations are operations co-

ordinated by Development & Planning 

conducted in liaison with other relevant 

internal municipal sections, namely:

 

(1)  Development & Planning  

(2)  Fire/Traffic Sections

(3)  Water  

(4)  Electricity

(5)  Sewer

(6)  Health

3 = 3 joint operations with 

relevant stakeholders executed 

during the quarter

4 = 4 joint operations with 

relevant stakeholders executed 

during the quarter

5 = 5 joint operations with 

relevant stakeholders executed 

during the quarter                                                 

4 1 1 1 1

102 ENG KPI 075.3 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 08 Environmental Health
To ensure healthy living 

environments

Number of joint compliance 

(Water Regulations) 

operations conducted 

quarterly

(1)  Approved Year Planner from 

Development & Planning signed off by 

the Executive Director:  Engineering 

Services by 15 Oct 2024

(2)  Execution/Participation of Year 

Planner quarterly  

(3)  Submit monthly outcome report to 

the Executive Director:  Engineering 

Services by the 10th working day after 

the end of the month

Joint operations are operations co-

ordinated by Development & Planning 

conducted in liaison with other relevant 

internal municipal sections, namely:

 

(1)  Development & Planning  

(2)  Fire/Traffic Sections

(3)  Water  

(4)  Electricity

(5)  Sewer

(6)  Health

3

3 = 3 joint operations with 

relevant stakeholders executed 

during the quarter

4 = 4 joint operations with 

relevant stakeholders executed 

during the quarter

5 = 5 joint operations with 

relevant stakeholders executed 

during the quarter                                                 

4 1 1 1 1

103 ENG KPI 075.4 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 08 Environmental Health
To ensure healthy living 

environments

Number of joint compliance 

(Electricity Regulations) 

operations conducted 

quarterly

(1)  Approved Year Planner from 

Development & Planning signed off by 

the Executive Director:  Engineering 

Services by 15 Oct 2024

(2)  Execution/Participation of Year 

Planner quarterly  

(3)  Submit monthly outcome report to 

the Executive Director:  Engineering 

Services by the 10th working day after 

the end of the month

Joint operations are operations co-

ordinated by Development & Planning 

conducted in liaison with other relevant 

internal municipal sections, namely:

 

(1)  Development & Planning  

(2)  Fire/Traffic Sections

(3)  Water  

(4)  Electricity

(5)  Sewer

(6)  Health

3

3 = 3 joint operations with 

relevant stakeholders executed 

during the quarter

4 = 4 joint operations with 

relevant stakeholders executed 

during the quarter

5 = 5 joint operations with 

relevant stakeholders executed 

during the quarter                                                 

4 1 1 1 1



104 ENG KPI 075.5 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 08 Environmental Health
To ensure healthy living 

environments

Number of joint compliance  

(Sewer Regulations) 

operations conducted 

quarterly

(1)  Approved Year Planner from 

Development & Planning signed off by 

the Executive Director:  Engineering 

Services by 15 Oct 2024

(2)  Execution/Participation of Year 

Planner quarterly  

(3)  Submit monthly outcome report to 

the Executive Director:  Engineering 

Services by the 10th working day after 

the end of the month

Joint operations are operations co-

ordinated by Development & Planning 

conducted in liaison with other relevant 

internal municipal sections, namely:

 

(1)  Development & Planning  

(2)  Fire/Traffic Sections

(3)  Water  

(4)  Electricity

(5)  Sewer

(6)  Health

3

3 = 3 joint operations with 

relevant stakeholders executed 

during the quarter

4 = 4 joint operations with 

relevant stakeholders executed 

during the quarter

5 = 5 joint operations with 

relevant stakeholders executed 

during the quarter                                                 

4 1 1 1 1

105 COMM KPI 075.6 KPA 2
Safe & Healthy 

Environments

To create a sustainable 

environment safe from 

harm

KFA 08 Environmental Health
To ensure healthy living 

environments

Number of joint compliance 

(Health Regulations) 

operations conducted 

quarterly

(1)  Approved Year Planner from 

Development & Planning signed off by 

the Executive Director:  Community 

Services by 15 Oct 2024

(2)  Execution/Participation of Year 

Planner quarterly  

(3)  Submit monthly outcome report to 

the Executive Director:  Community 

Services by the 10th working day after 

the end of the month

Joint operations are operations co-

ordinated by Development & Planning 

conducted in liaison with other relevant 

internal municipal sections, namely:

 

(1)  Development & Planning  

(2)  Fire/Traffic Sections

(3)  Water  

(4)  Electricity

(5)  Sewer

(6)  Health

7

3 = 3 joint operations with 

relevant stakeholders executed 

during the quarter

4 = 4 joint operations with 

relevant stakeholders executed 

during the quarter

5 = 5 joint operations with 

relevant stakeholders executed 

during the quarter                                                 

4 1 1 1 1

106 COMM KPI 078 KPA 3
Community 

Development

To create an environment 

focussed on uplifting the 

youth, the poor and the 

most vulnerable

KFA 11 Health, ECD & Social

To promote the wellbeing of 

communities through 

provision of adequate social 

facilities and community 

development programmes

Growth and Developmental 

Milestone Checklist Report 

drafted and signed off by 

the Deputy Director:  Social 

Development by 30 Jun 

2025

Growth and Developmental Milestone 

Checklist Report:   

Q3 - List of Day Mothers trained 

according to Child Growth Checklist 

(Developmental Milestone Database for 3 

and 4 years old) finalised 

Q4 - Baseline report signed off by the 

Deputy Director:  Social Development by 

30 Jun 2025

Ensuring compliance with regards to 

the developed Child Growth Checklist 

and establishment of the 

Developmental Milestones Database 

for childhood development (3 & 4 years 

old)

3

3 = Training of Day Mothers, Child 

Growth Checklist & Database for 

3 & 4 year olds by 30 Mar 2025.  

Baseline report submitted by 30 

Jun 2025

4 = Training of Day Mothers, Child 

Growth Checklist & Database for 

3 & 4 year olds by 29 Febr 2025.  

Baseline report submitted by 30 

May 2025

5 = Submission of baseline report 

by 30 May 2025

1 - - - 1

107 COMM KPI 079 KPA 3
Community 

Development

To create an environment 

focussed on uplifting the 

youth, the poor and the 

most vulnerable

KFA 10

Libraries, Arts Culture 

& Special 

Programmes

To promote the 

development of cultural and 

social programmes to uplift 

the community

Number of library events 

presented to the community 

quarterly

(1)  Approved Year Planner by the 

Executive Director:  Community Services 

by 31 Jul 2024

(2)  Library events conducted according 

to approved Year Planner (Events that 

aligned with IFLA sustainable 

development goals:  Promoting literacy 

and access to information)

Organize events that are focused on 

awareness and education of the 

community

10

3 = 2 Events

4 = 3 Events

5 = 4 or more Events

8 2 2 2 2

108 Acting MM KPI 081 KPA 1 Good Governance 

To promote increased 

participation and improved 

communication with all key 

internal and external 

stakeholders

KFA 02 Risk Management

To co-ordinate activities to 

identify, assess, manage 

and monitor risks in a 

systematic and formalised 

manner

Number of Insurance 

Claims Status Quo Reports 

submitted to Council 

quarterly

(1)  Insurance claims against Council 

reported to Council quarterly

(2)  Proof of submission into the 

reporting cycle within 15 working days 

after the end of the quarter

To comply with the requirements of 

Section 78(1)(e) of the MFMA to ensure 

that the assets and liabilities of the 

municipality are managed effectively 

and that assets are safeguarded and 

maintained to the extent necessary

5

3 = Insurance claims reports 

completed and submitted within 

15 working days after the end of 

the quarter

4 = Insurance incident reports on 

investigations completed and 

submitted involving staff within 15 

working days after the end of the 

quarter

5 = Annual insurance and incident 

report submitted and included in 

the Annual Report by 30 Aug 2024

4 1 1 1 1

109 Acting MM KPI 082 KPA 6

Infrastructure & 

Sustainable Living 

Environments

To ensure efficient 

infrastructure and energy 

supply that will improve the 

quality of life of the 

community

KFA 21

Electricity, Energy 

Efficiency & 

Renewable Energy

To plan, construct and 

maintain electricity networks 

and to improve energy 

efficiency.  To provide 

sustainable, reliable and 

affordable electricity to all 

residents

Report status quo to 

Council to establish a 

Public Private Partnership 

(PPP) for the electricity 

infrastructure by 30 Jun 

2025

Council Resolution on status quo to 

establish a Public Private Partnership 

(PPP) for electricity infrastructure by 30 

Jun 2025

To appoint a suitable service provider 

for Council to partner with for the 

management, operation and 

maintenance of the electricity 

infrastructure through a Public Private 

Partnership (PPP)

10
3 = Status quo report considered 

by Council by 30 Jun 2025
1 - - - 1

110 Acting MM KPI 084 KPA 4
Institutional 

Development

To transform and align the 

people, processes and 

systems of the municipality 

to achieve its objectives

KFA 14

Monitoring & 

Evaluation & 

Performance 

Management

To develop and implement 

an effective and efficient 

Performance Management 

System

Percentage organisational, 

consolidated performance 

of the Reviewed Service 

Delivery & Budget 

Implementation Plan 

(SDBIP) (per individual 

department) achieved 

quarterly

(1)  Implementation of approved SDBIP 

dated 19 Jun 2024

(2)  Percentage outcome of the 

organisational consolidated performance 

reported to Council before the 30th after 

the end of the quarter as per the Section 

52(d)-MFMA report 

(Council Resolution & Date)

To realise the developmental role of 

local government, the Integrated 

Development Plan (IDP) and 

performance management were 

introduced.  Performance management 

must ensure the desired results are 

achieved during implementation to 

ensure the correctness of the strategic 

direction of the objectives, strategies 

and projects put forward by the IDP

20

3 = 80% - 84.99%

4 = 85% - 89.99%

5 = 90% and higher

85% 85% 85% 85% 85%

111 DP KPI 086 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment for 

all communities within MLM 

and through the 

development of 

partnerships and innovation

KFA 31
Local Economic 

Development

To facilitate and promote 

local economic growth

Number of training 

sessions held for Informal 

Businesses/ Township 

Businesses/SMMEs/Co-

operatives/Farmers with 

relevant stakeholders 

quarterly

Q1 = (1)  Annual Training Programme and 

(2)  Define relevant stakeholders

Q2 - Q4 = (3)  2 x Training 

session/workshop conducted per quarter

To assist SMMEs/Co-

operatives/Farmers
2

3 = 2 x session/workshop

4 = 3 x sessions/workshops

5 = 4 x sessions/workshops

4 1 1 1 1



112 DP KPI 087 KPA 8

Economic Growth & 

Spatial 

Transformation

To facilitate sustainable 

economic empowerment 

for all communities within 

MLM and through the 

development of 

partnerships and 

innovation

KFA 29
Municipal Planning & 

Built Environment

To improve land use and 

building developments in line 

with legislation and policy

Number of public 

awareness campaigns 

conducted in the Built 

Environment with the 

community quarterly

Q1 = (1)  Annual Public Awareness 

Campaign Programme and 

(2)  Define campaign

Q1 - Q4 = (3)  1 x Public Awareness 

Campaign conducted quarterly

To improve land use and building 

developments in line with legislation 

and relevant policies of Council

2

3 = 1 x campaign

4 = 2 x campaigns

5 = 3 x campaigns

4 1 1 1 1




