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MIDVAAL

LOCAL MUNICIPALITY
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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

MIDVAAL LOCAL MUNICIPALITY
(GT422)

herein represented by MR. ANTON M. GROENEWALD in his capacity as the MUNICIPAL
MANAGER (herein after referred to as the Employer or Supervisor)

and

MR. EUGENE LENSLEY
EXECUTIVE DIRECTOR: PUBLIC SAFETY & ROADS

Employee of the Municipality of Midvaal (hereinafter referred to as the Employee)

WHEREBY IT IS AGREED AS FOLLOWS:

1.

INTRODUCTION

1.1.

1.2.

1.3.

1.4.

The Employer has entered into a contract of employment with the Employee in terms of
section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act”). The Employer and the Employee are hereinafter referred to as “the
Parties”.

Section 57 (1) (b) of the Systems Act, read with the Contract of Employment concluded
between the parties, requires the parties to conclude an annual performance
Agreement.

The parties wish to ensure that they are clear about the goals to be achieved and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

The parties wish to ensure that there is compliance with Sections 57 (4A), 57 (4B) and
57 (5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to —

2.1.

comply with the provisions of Section 57 (1)(b), (4A), (4B) and (5) of the Systems Act as
well as the Contract of Employment entered into between the parties;
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2.2

23

2.4

2.5

26

2.7

comply with the provisions of the Local Government: Regulations on Appointment and
Conditions of Employment of Senior Managers, Government Gazette 37245 dated 17
Jan 2014

specify objectives and targets established for the Employee and to communicate to the
Employee the Employer's expectations of the Employee's performance expectations
and accountabilities:

specify accountabilities as set out in the Performance Plan (Annexure A),

monitor and measure performance against set targeted outputs;

use the Performance Agreement and Performance Plan as the basis for assessing the
suitability of the Employee for permanent employment and/or to assess whether the

Employee has met the performance expectations applicable to his/her job;

give effect to the Employer’'s commitment to a performance-orientated relationship with
the Employee in attaining equitable and improved service delivery.

3. COMMENCEMENT AND DURATION

3.1

3.2

3.3

3.4

3.5
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This Agreement will commence on the 1 January 2024 and will remain in force until

30 June 2024 where-after a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-mentioned
period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters (whether
as a result of government or council decisions or otherwise) to the extent that the
contents of this Agreement are no longer appropriate, the contents shall immediately be
revised.
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4. PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) as sets out —
4.1.1 the performance objectives and targets that must be met by the Employee; and

4.1.2 the time frames within which those performance objectives and targets must be
met.

4.2 The performance objectives and targets reflected in Annexure A are set by the
Employer in the consultation with the Employee and based on the Integrated Develop-
ment Plan and the Budget of the Employer and shall include:

1 Key Objectives;

2. Key Performance Indicators;
3. Target Dates;

4, Weightings.

4.3 The key objectives describe the main tasks that need to be done. The key performance
indicators provide the details of the evidence that must be provided to show that a key
objective has been achieved. The target dates describe the timeframe in which the work
must be achieved. The weightings show the relative importance of the key objectives to
each other.

4.4 The Employee’s performance will in addition, be measured in terms of contributions to

the goals and strategies set out in the Employer's Integrated Development Plan.
5. PERFORMANCE MANAGEMENT SYSTEM

51 The Employee agrees to participate in the Performance Management System that the
Employer adopts or introduces for the Employer, management and municipal staff of the
Employer.

52 The Employee accepts that the purpose of the Performance Management System will
be to provide a comprehensive system with specific performance standards to assist the
Employer, management and municipal staff to perform to the standards required.

53 The Employer will consult the Employee about the specific performance standards that

will be included in the Performance Management System as applicable to the
Employee.
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6. PERFORMANCE MANAGEMENT AND DEVELOPMENT SYSTEM

The Employee agrees to participate in the Performance Management and Development
System that the Employer adopts.

6.1 The Employee undertakes to actively focus towards the promotion and implementation
of the KPA’s (including special projects relevant to the employee’s responsibilities)
within the local government framework.

6.2 The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

6.2.1 The Employee must be assessed against both components, with a weighting of
80:20 allocated to the Key Performance Areas (KPA’s) and the Core Managerial
Competencies (CMC's) respectively.

6.2.2 Each area of assessment will be weighted and will contribute a specific part to
the total score.

6.2.3 KPA’s covering the main areas of work will account for 80% and CMC’s will
account for 20% of the final assessment.

6.3 The Employee's assessment will be based on his/her performance in terms of the
outputs/outcomes (performance indicators) identified as per attached Performance Plan
(Annexure A), which are linked to the KPA’s, and will constitute 80% of the overall
assessment result as per the weightings agreed to between the Employer and

Employee.

KEY PERFORMANCE AREAS (KPA’S) WEIGHTING
KPA 1. Good Governance -
KPA 2: Safety & Healthy Environments 25%

KPA 3: Community Development -

KPA 4. Institutional Transformation -
KPA 5: Financial Sustainability 29%

KPA 6: Infrastructure & Sustainable Living Environments 46%

KPA 7. Communication & Customer Care

KPA 8: Economic Growth & Spatial Transformation -

Total 100 %
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6.4 The CMC’s will make up to the other 20% of the Employee’s assessment score.

6.5 Local Government. Competency Framework for Senior Managers
(Local Government. Regulations on Appointment and Cenditions of Employment of Senior Managers,
Government Gazette 37245 dated 17 Jan 2014)

in this framework:

“core competencies’ are competencies that cut across all levels of work in a
municipality and enhance contextualised leadership that guarantees service
delivery impact; and

“leading competencies’” means competencies that are required to develop clear
institutional strategy, initiate, drive and implement programs to achieve long-term
sustainable and measurable service delivery performance results.

6.6 Competency Framework

1. This competency framework replaces Regulation 26(8) of the Local Government:
Municipal Performance Regulations for Municipal Managers and Managers directly
accountable to Municipal Managers, (Government Notice 805) as published in
Government Gazette 29089 dated 1 Aug 2006.

2. A person appointed as a senior manager must have the competencies as set out in
this framework. Focus must also be placed on the following key factors:

1. Critical leading competencies that drive the strategic intent and direction of local
government,

2. Core competencies which senior managers are expected to possess and which
drive the execution of the leading competencies; and

3. The eight Batho Pele principles.

3. The competency framework consists of six leading competencies which comprise of
twenty (20) driving competencies that communicate what is expected for effective
performance in local government.

4. The competency framework further involves six (6) core competencies that act as
drivers to ensure that the leading competencies are executed at an optimal level.

5, There is no hierarchical connotation to the structure and all competencies are
essential to the role of a senior manager to influence high performance. All
competencies must therefore be considered as measurable and critical in assessing
the level of a senior manager’'s performance.
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6. The competency framework is underscored by four {4) achievement levels that act
as benchmark and minimum requirements for other human capital interventions,

which are:

e 9

Promotion.

Recruitment and Selection,
Learning and Development,
Succession Planning; and

7. The competencies that appear in the competency framework are detailed below:
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SS

CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES {(CCR)
LLEADING COMPETENCIES WEIGHT
s Impact & Influence
Co .| e Institutional Performance Management o
1. Strategic Direction & Leadership « Strategic Planning & Management 10%
+ Organisational Awareness
o Human Capital Planning & Development
o Diversity Management o
2. People Management ¢ Employee Relations Management 15%
e Negotiation & Dispute Management
¢ Program & Project Planning & Imptementation
3. Program & Project Management | ¢ Service Delivery Management 15%
e Program & Project Monitoring & Evaluation
¢ Budget Planning & Execution
4. Financial Management ¢ Financial Strategy & Delivery 20%
¢ Financial Reporting & Monitoring
# Change Vision & Strategy
5. Change Leadership ¢ Process Design & Improvement 5%
» Change Impact Monitoring & Evaluation
¢ Policy Formulation
8. Governance Leadership o Risk & Compliance Management 5%
» Co-operative Governance
CORE COMPETENCIES
1. Moral Competence 5%
2. Planning & Organising 5%
3. Analysis & Innovation 5%
4. Knowledge & Information Management 5%
5. Communication 5%
8. Resulis & Quality Focus 5%
Total Percentage 100 %
ge 7 of 14
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8. Minimum Requirements

The minimum requirements that accompany the competency framework, but do not
govern the selected competencies, as set out in Annexure B to these regulations,
refer to the level of higher education qualification, work experience and knowledge
that are needed to operate effectively in the local government environment.

Achievement Levels

The achievement levels indicated in the table below serve as a benchmark for
appointments, succession planning development interventions.

9.1 Individuals falling within the Basic range are deemed unsuitable for the role of
senior manager and caution should be applied in promoting and appointing
such persons.

9.2 Individuals that operate in the Superior range are deemed highly competent
and demonstrate an exceptional level of practical knowledge, attitude and
quality. These individuals should be considered for higher positions and
should be earmarked for leadership programs and succession planning.

Achievement Level Description

Applies basic concepts, methods and understanding of local
government operations, but requires supervision and
development intervention

Develops and applies more progressive concepts, methods and
Competent understanding. Plans and guides the work of others and
executes progressive analyses

Develops and applies complex concepts, methods and
understanding. Effectively directs and leads a group and
executes in-depth analyses

Has a comprehensive understanding of local government
operations, critical in shaping strategic direction and change,
develops and applies comprehensive concepts and methods

7. EVALUATING PERFORMANCE

7.1

7.2

The Performance Plan (Annexure A) to this Agreement sets out:

7.1.1 the standards and procedures for evaluating the Employee's performance;

and

7.1.2 the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’'s performance at any stage while the contract of
employment remains in force.
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7.3 Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions
agreed to and implementation must take place within set time frames.

7.4 The Employee’s performance will be measured in terms of contributions to the goals
and strategies set out in the Employer’s IDP.

7.5 The annual performance appraisal will involve:
7.5.1 Assessment of the achievement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with due
regard to ad hoc tasks that had to be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each KPA.

(c) The applicable assessment rating calculator (refer to paragraph 7.5.3
below) must then be used to add the scores and calculate a final KPA
score.

7.5.2 Assessment of the CMC’s

(a) Each CMC should be assessed according to the extent to which the speci-
fied standards have been met.

(b) An indicative rating on the five-point scale should be provided for each
CMC.

(c) The applicable assessment rating calculator (refer to paragraph 7.5.1) must
then be used to add the scores and calculate a final CMC score.

7.5.3 Overall rating
An overall rating is calculated by using the applicable assessment rating

calculator. Such overall rating represents the ouicome of the performance
appraisal.

Reviewed Performance Agreement — Executive Director: Public Safety & Roads - 2023/2024




7.6 The assessment of the performance of the Employee will be based on the following

rating scale for KPA's:

Level

7.7 For purposes of evaluating the annual performance of the Employee, an evaluation

Terminology

Description

Performance far exceeds the standard expected of an employee at this level.
The appraisal indicates that the Employee has achieved above fully effective
results against all performance criteria and indicators as specified in the PA
and Performance Plan and maintained this in all areas of responsibility
throughout the year.

Performance is significantly higher than the standard expected in the job. The
appraisal indicates that the Employee has achieved above fully effective
results against more than half of the performance criteria and indicators and
fully achieved all others throughout the year.

Performance fully meets the standards expected in all areas of the job. The
appraisal indicates that the Employee has fully achieved effective results
against all significant performance criteria and indicators as specified in the PA
and Performance Plan.

Performance is below the standard required for the job in key areas. Perfor-
mance meets some of the standards expected for the job. The review/assess-
ment indicates that the employee has achieved below fully effective results
against more than half the key performance criteria and indicators as specified
in the PA and Performance Plan.

Performance does not meet the standard expected for the job. The review/
assessment indicates that the employee has achieved below fully effective
results against almost all of the performance criteria and indicators as specified
in the PA and Performance Plan. The Employee has failed to demonstrate the
commitment or ability to bring performance up to the level expected in the job
despite management efforts to encourage improvement.

panel constituted by the following persons will be established —

7.1
7.7.2
.13
7.7.4

Municipal Manager,;

Chairperson or delegated member of the Performance & Audit Committee;
Portfolio Member of the Mayoral Committee (MMC);

Municipal Manager from another Municipality.
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8. SCHEDULE FOR PERFORMANCE REVIEWS

8.1

8.2

8.3

8.4

8.5

8.6

8.7

ge 11 of
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The performance of each Employee in relation to his/her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

Quarterly Performance Reviews

Quarter Period Date for Performance Review
First Quarter July — September 3 Thursday of October
Second Quarter QOctober ~ December 3 Thursday of January
Third Quarter January — March 3% Thursday of April
Fourth Quarter & Annual April - June 3¢ Thursday of July

For purposes of evaluating the quarterly performance of the Employee, an evaluation
panel constituted by the following persons will be established -

8.2.1 Municipal Manager;
8.2.2 Portfolio Member of the Mayoral Committee (MMC});

The Employer shall keep a record of the mid-year review and annual assessment
meetings.

Performance feedback shall be based on the Employer's assessment of the Em-
ployee’s performance.

The Employer will be entitled to review and make reasonable changes to the pro-
visions of Annexure “A” from time to time for operational reasons. The Employee will
be fully consulted before any such change is made.

The Employer may amend the provisions of Annexure “A” whenever the Performance
Management System is adopted, implemented and/or amended as the case may be.
In that case, the Employee will be fully consulted before any such change is made.

With reference to Section 3.6 of the Employment Contract entered into with the
Employee, the particulars of Section 8 and 32 of the Local Government: Municipal
Performance Regulations for Municipal Managers and Managers directly accountable
to Municipal Managers, 2006, will be applicable as follows:

*32. (1} The evaluation of the employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

(2) A performance bonus ranging from 5% to 14% of the all-inclusive remuneration
package may be paid o an employee in recognifion of outstanding performance.
In determining the performance bonus the relevant percentage is based on the
overall rating, calculated by using the applicable assessment calculator; provided
that

3
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(a} a score of 130% fo 148% is awarded a performance bonus ranging from 5%
to 9%, and

(b) a score of 150% and above is awarded a performance bonus ranging from
10% to 14%.”

9. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as

Annexure B.

10.OBLIGATIONS OF THE EMPLOYER

10.1  The Employer shall —-

10.1.1

10.1.2

10.1.3

10.1.4

10.1.5

Create an enabling environment to facilitate effective performance by the
employee;

Provide access to skills development and capacity building opportunities;

Work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

On the request of the Employee delegate such powers reasonably required by
the Employee to enable him/her to meet the performance objectives and
targets established in terms of this Agreement; and

Make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him/her to meet the perfor-
mance objectives and targets established in terms of this Agreement.

11.CONSULTATION

11.1  The Employer agrees to consult the Employee timeously where the exercising of the
powers will have amongst others:

11.1.1

11.1.2

11.1.3
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A direct effect on the performance.of any of the Employee’s functions;

Commit the Employee to implement or to give effect to a decision made by the
Employer; and

A substantial financial effect on the Employer.




11.2 The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 11.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

12. MANAGEMENT OF EVALUATION OUTCOMES

12.1  The evaluation of the Employee's performance will form the basis for evaluating
performance or correcting unacceptable performance.

12.2 The Employee's performance will be evaluated on the basis as provided for in the
Municipal Performance Regulations.

12.3  In the case of Unacceptable Performance, the Employer shall:

12.3.1 Provide systematic remedial or developmental support to assist the
Employee to improve his/her performance; and

12.3.2 After appropriate performance counselling and having provided the
necessary guidance and/or support as well as reasonable time for
improvement in performance, the Employer may consider steps fto
terminate the contract of employment of the Employee on grounds of
unfitness or incapacity to carry out his/her duties.

13. DISPUTE RESOLUTION
13.1  Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/or any other
matter provided for, shall be mediated by:
13.1.1 The Member of the Executive Council for Local Government in Gauteng
(MEC) within Thirty (30) days of receipt of a formal dispute from the Employee;
or

13.1.2 Any other perscn appointed by the MEC.

13.2 In the event that the mediation process contemplated above fails, Clause 19.3 of the
Contract of Employment shalt apply.
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14. GENERAL

14.1 The contents of this agreement and the outcome of any review conducted in terms of
Annexure “A” may be made available to the public by the Employer.

14.2 Nothing in this agreement diminishes the obligations, duties or accountabilities of the

Employee in terms of his/her contract of employment, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

Thus, done and signed at Meyerton on this_ &S day of Mﬁ,{?g// 2024.

AS WITNESSES:

1. Qgﬂcl b{yv&t@ l / )

“EUGENE LENSLEY

2. & EXECUTIVE DIRECTOR: PUBLIC SAFETY &
) ROADS

AS WITNESSES:
\J @ MR? ANTON f1. GROENEWALD
7. MUNICIPA/MANAGER
p—— /
AS WITNESSES:
1. %&ad—“eucdg\"

)

N
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Annexure A

Entered into by and between

MR. ANTON M. GROENEWALD
MUNICIPAL MANAGER

[“the Employer”]
and

MR. EUGENE LENSLEY

EXECUTIVE DIRECTOR: PUBLIC SAFETY & ROADS
[“the Employee”]
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1. Purpose

The Performance Plan defines the Council's expectations of the EXECUTIVE DIRECTOR:
PUBLIC SAFETY & ROADS (position) Performance Agreement to which this document is
attached and Section 57(5) of the Municipal Systems Act, which provides that performance
objectives and targets must be based on the Key Performance Indicators as set in the
Municipality's Integrated Development Plan (IDP) and as reviewed annually.

2. Key responsibilities

The following Strategic Objectives of Midvaal Local Municipality will inform the Executive
Director: Public Safety & Roads (position) performance against set performance indicators:

1. To promote increased participation and improved communication with all key internal and
external stakeholders

2. To create a sustainable environment safe from harm
3. To create an environment focused on uplifting the youth, the poor and the most vulnerable

4. To transform and align the people, processes and systems of the municipality to achieve its
objectives

5. To improve the financial sustainability and capacity of the municipality, whilst adhering to
statutory requirements

6. To ensure efficient infrastructure and energy supply that will improve the quality of life of the
community

7. To deliver inclusive and excellent services to the community

8. To facilitate sustainable economic empowerment for all communities within Midvaal and
through the development of partnerships and innovation

3. Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal
Planning and Performance Management Regulations (2001} inform the strategic objectives
listed in the table below:

3.1 Municipal Transformation and Organizational Development.
3.2 Infrastructure Development and Service Delivery.

3.3 Local Economic Development.

3.4 Municipal Financial Viability and Management.

3.5 Good Governance and Public Participation.
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4. Midvaal Local Municipality’s Key Performance Areas (KPA’s) as defined in the Inte-
grated Development Plan (IDP):

KPA 1

KPA 2

KPA 3

KPA 4

KPAS

KPA 6

KPA'Y

KPA 8

Good Governance

To promote increased participation and improved communication with all key internal and
external stakeholders

Safe & Healthy Environments
To create a sustainable environment safe from harm

Community Development
To create an environment focused on uplifting the youth, the poor and the most vulnerable

Institutional Transformation

To transform and align the people, processes and systems of the municipality to achieve its
objectives

Financial Sustainability

To improve the financial sustainability and capacity of the municipality, whilst adhering to
stafutory requirements

Infrastructure & Sustainable Living Environments

To ensure efficient infrastructure and energy supply that will improve the quality of life of the
community

Commuanication & Customer Care
To deliver inclusive and excellent services to the community

Economic Growth & Spatial Transformation

To facilitate sustainable economic empowerment for all communities within Midvaal and
through the development of partnerships and innovation

Page 3 of 4 %
Reviewed Performance Plan — Executive Director: Public Safety & Roads - 2023/2024

S3 {



¥ Jo | abed

¥Z0Z/£20Z - speoy 7 Aajes aland

1101984jq @AIIN28XT — UB|d 9OUBLWLIOLSd PamMalnay

S5S

uonebiy
8
uoiedepy
abueyq slewin
9Z VM
senljioe 4 olignd
]
uswabeuey
108loid
GZ VM
uawabeuepy
1uswabeuepy “w,mm_n_ s8inpanold % m._._EMEEo UileaH suoneey
S1SEAA PIIOS $3SS8201d ‘Sai0ljod |eluaLIUOIIAUT [eluawuIsnob-1ayu|
wawdinbg sauglewWan
T vdar 's1988Y 9l V4M ZL VM 8 VdaM A £
0Z V4AM
ainjniselu| |elnog
yuswdojanag uonejues Juswabeuey ABojouyos | g uswdojanag Juswsbeuey uonedpiped
2|LLIOUOYT [B207 2 uieyn Addng uonew.oju| pooyp|iy 1s1sES1Qg Japjoyayels
L€ VdM 181N 6l VdM Sl vd4M Aue3 ‘uyesH LV € Vir
€2 VA LL VdIM
Juswabeue|y sawiwelbold
uausanu| suoneley a2l e L uswsebeuely aouBWIONad 8 Jeloads S90IAIBS
I9]BMULIOIS . Juawiabeuey ysiy
1 Buluueld |eneds Jawoysny 2 Speoy anuanay uonen|eag 2 aInynd Kouabiawg . 27
0€ VaM 82 V4AM 22 WaM 81 V4 g Bunoyuoy ‘SUy ‘salelqr] 9 VaM
L vd4r 0L V4M
ABiau3z sjgemeusy
EmEcE,_mEm_ g mc_umm_._ms_ 2 Juswsbeuep EwEn_o_mM.,wn_ SRS uonesIoay a_.:,wumw SaINPNIS
Q £,
Buluueld [ediounpy | suopesuNWIWo >mhwmwcm\mw%wﬁw_w _w.__n.u F‘M,_hv_”_ $90IN0Say UBWNH 8 mtm % "_M_{mn_ Aejes woc_w “h"m__..boo
62 V4AM LZ YN ey . €1 Var R £ |
Le v

.\%U



uonejjiqeyas pue A19A00a1
‘asuodsal ‘ssaupasedasd
‘uopebiiw ‘juasaid
JSESIP J& pawie sa.
1o uopejuae|dug
i pue Bujuued
LA hME _.nn Jo ssedcoud Aieujdios|p ¥Z0Z Al LE
(e foUsii B0 s e 10) (aan -|3|N pue |BlI0}o8s Aq Jeak ejoueuyy Bujwod ey
L 7 4 b i “Hinw pajesbajul pue *Upo} a3 o} (dal) ueid uswdolarag et nererery | MEAREL I A L V0 IdX usd
uejd EuE“—M_u,..-Q vn.u”.wumﬁ ayy | snonupuos e se pauyep s| | pejelBejul au jo ainxauuy se panoidde Uil bt BLLELS LIRLL R it
e S LB N JusweBeuely ys1y J9jsesig | ue|d juewabeuepy Jayses|q pameiney
19)seSi( pamaiaay Ajjenuuy = ¢ Y
3 Beueyy seisesiq ay) jo
g uopoag ypm Buifjdwos
| ue|d juswebeuely
JAeysesiq e jo uonejidwod
ay; s| esodind eyl
2P0
je1okepy o} auwnj ul payigns, . sassasons Buiojjod pue
Ajjenuue spodel pejieleq = § _nuh“ﬁ.“wﬁﬂoo“to R:H.E uopuaAsld awD 10} Sted AJJunwuod Buniojiuopy
LT j28i0 ‘seiowed A1DD ayj jo Bujuoyouny ALDD Ag sapiwwon [eioken i S5
k k k ¥ jelokey 0} i Ul payILIgGNS _aoh:e h.uu.__u_u_“ocﬁaa.o.suu__n ouy uo Apapenb Aep Bupyom UGl |ous 01 popiodes sosyers uanuaned| SO YA | 2V Lo lad
Kjiapenb podel pejieleq = ¢ tio o) puE 1O UL 0L ay) Aq (seaywwo) Aq ydieses jo jooud) awu uo suodal jo Jaquiny
[ajiwwon » 3 91942 Bujjioda: ayy ojul podas jugng
|eioAely o} payiugns poday | = €
Appapenb (s,yAW
%001 - %}'66 = § sjooojeud s,j1ouncy pue seajales |ejoads ‘(sejoiyes pue llea Buaianal
4,06 %06 %06 %06 %86 - %106 = ¥ pue uopejsiBe| jueAsier | [eAnjonis) sjuapioU) Pajelal Ay ‘S|ED | jo SeINUILI € UIUHIM pavdledsip | 90 VAN | T WdM 0v0 1M usd
%06 - %G8 = £ s aouendwon asnsua oy |- Ajoud) j[ea BuiAleoal s8yje selnulll € |Sa|21YaA SadlAIas a1l jo abejuasiag
ulylm payojedsip sejaiyaa Aousbiawzg
neaoj|e JeBpng panosdd
1sujebe Bujjeasas uo anjep-y Hoday (g)
Auepenb sajjwwod
1ayBiy pue o L'p6 =6 Riok Ajjenuue
%06 Z ~ %06 %¥6 - %06 =1 SERO. St it u.»cncm @ SpeoJ pae) [easal o} Juads 1A £} ] 9 vdM LEO0 IdX Hsd
oAosdwi| pue ujejuRWw oL |eag Aunis (1) 6 Belusals
%06 = £ ok ReIde B (140 196pnq pajeaojje jo abejusdlad
2 UM SpeOJ |B9sal O}
Ppaliuap! S3j0A = uoneooje jabpng (1)
%001 * %56 Usamjag
obuel ‘L2 1end41D YINHW
o n%:n..nm!h:.! LLOLL Sy Bujdwnp jeosy Buipnjoxa dail
: IRIGIRICE H_:oums ‘(19B6pnq [eydes uo sweyl auy| |[e) s Apjediounw ay jo swiey ui ‘reak
%0017 ..*—.vm o TINRIIEI0 A%, SHIPLeCS {seoinos Jayjo Aue pue umo) jeioueuy Jejnaiped e Joj paiyuaps e il s
%06 %S4 %Sy %06 %P6 = %106 =¥ B aARY Jsnw .E._sn_u_:ai sa2in0sas Bujpuny [ejuswEdap ‘synafoud [epdes uo juads Ajjenoe 6L Vd4M v
%06 =€ ao:-w m:_cu_“eﬂ_”%“_-w-nﬂ“ J8Y1o uo paiinoul ainjipuadxa yabpng |eydes s Ajjedidunw
{E1des s A edioun abejuasiad jenjoe aAe|NWNIOY e jo abejuasiad ay] - (g - IdMN)
oy} jo uoipodod
By} sejealpul Ofjes Ay L

(D)
139UVL I

vz0z/ezoe

NVd NOILVLNIWITdWI L3oand
'8 AY3AITAA 30IAYES aaIMIIATY




uofjelopiajap Jo [aAd] Uo
Buipuadep ‘uoponisuodal

#20Z unr of Aq
jueynsuod pajujodde ayj Aq po paubis
ajeoyipien uonajdwo) jeonoeid - $O
asnjipuadxa
12bpnq jo suue) uj s IO

BAOYE PUR %56 = § Jo/pue aoeunsal ‘AejeAc |eiokey o) ssauboud Jodey - €D Ajlenuue speos pajiuapi
%06 = s T %06 %¥6 - %6 =1V ol S8pnjou; uonejljiqeyal (aAnejuasasdas (3annsuosal) aejigeyal o) yuads | ZZ WM 9 vdM 2090 IdM Hsd oL
%06 =& peOy ‘uonEljigeyal prO s,]isuno? Aq Jo paubis s3}IOM JO jabpnq pajesojje jo abejuadiad
yBnoiy} speod s,jjpunos | swiwelboid g sBupeeiy e)s Jo seInuly)
aAoadwi pue ulgjuiEW O] Jojoenuos pajuiodde Ag paysijqeise
ous (2')) (w198 eduesip |ejoL)
PEOY XNOY 3] UBYO[L UORONISUOCIDL
10 payuepi peoy (1) - Z0
#20z unp o€ Aq
jueynsuod pejuiodde eyy Aq yjo paubi
uoljBIOLIB)aP JO |8AR| UC ajeouipen uone|dwod |esndeld pD
Bujpuadap ‘uoonJisucdal EEN TV Y R
BAO(E PUB %56 =& 10/pue aselnsel ‘Aejlanc |esokepy o} sseiBoud poday £D b R
%06 - u 5 %06 %P6~ %106 = ¥ 0k sepn|sul uoneN|igeyas (Paynuap| sajop) jueds ' mﬁ.__.:_m_._u‘_ oy juads ZZ VI 9 VdM 1’090 IdX Ysd 6
%06 = £ pEOY ‘UOfE}|||qeYa) pros snug_ pajesojje jo eampuadxe % (2) 1aBpng pajesolje Jo abejuadiad
ybBnouu speoi s, ) (anney iday s,[19uncn
aaodw pue ulRUIERW O] Aq yo paubis syiop jo swwesboly
g sBuijesy a)Is jo sepnul) JojoenUeD
pajuiodde Aq paysiiqelsa ajs 20 (1)
sejdisung ajed oyreg ybie
oL Ljim palifij|e Mleatjop Krapenb Kep Buppiom yigl ay Aq ajofs
95]AI8S U| 90U|jadXa
e A ¥ Bujpodau ayy ojul sapiwio? [eiokey
1Yoy dal LZOZ - 2202 auy 0} Modas eouBwLopad Juans (g)
Joyblyto9sg =6 2y} 10} uoisiA jedpjunw
juawpedaq jo peay ayj o} Apapenb pajuiedas syutejdwon
%SL %SL %8S %08 %SL %66'¥8 - %108 =¥ 5 8y] 'SuORIpuOd J|LIOUCIB Ajyuow JuawaAsyoe %, uo poday () Bupjew peos Jo aBejuaiog [AAED ] 9 vdM 650 I1dX usd 8
%08 - %SL=¢€ -0120¢€ Jjay) Bujroiduy 5
Alyyuow passaippe sjuiejdwod
ajium Ajusioyje sjuspisal
JO Jagquinu snsJaA anuej ||les auyl
SHcySeales D A0 wolj paAisdas sjulejdwoes jo JaquinN (1)
0} 9|qe uopnlsul ajgers B ! :
Bujeq uo jjesyl sepud WIN
sa|dioulld ajed oljeg bla
auyy yyim paubije Aianjep
ARl e e hoxs Apapenb Aep Buppiom yigl ays Aq ajoho
A % £ Bupodaes ayy ojul eepiuwo) [eiofew
42V ddl 120z - zeoz ay} o} podas asuewniopad jugng (g)
JoyBiy 10 %58 = & 8y) 10j uoisIA jedioiuniu
= \ juawpedag jo peaH ayj o} Apapenb passaippe
%0L %0L %8S %08 %0L %66'P8 - %108 =¥ S SUL 'SUORIPUOA SIWOUSIS | 1\ L Scuignalyae o, uo podey (2). | sureidien ajaujod jo ebejuaniag | 0 VAN 9 VdX 850 Id% usd L
%08 = %GL=¢ -0100s alay} Bujaocadwg %
Ajyyuow pessaippe sjuiejdwon
ajiym Ajjusiolye sjuapises
10 JaquInu SNSIaA anuay |jeg oy}
B10iSvoiLies epiacid W) paalasas sjujejduwos jo sequiny (L)
0} ajqe uonnjiisuj 8|qe)s B i
Buyaq uo yjesy sepud WIN
suonisod ulwpe Juesen
pasodoud ||i} pue UolO8j|02 Ayuows Aep Buppom
%001 =% 106w & anuaAal -_...-Eni Joj snq oL e “an_ ‘Juawuspiedag jo peay ay} o} i =i iy g e
%08 %08 %08 Yok L %08 %06~ %168 =¥ 9 ASolGERSE SMIVIOR EA1T | pROTer PRINONS DSBROIMOD At papeojumeop Aj|njssanans s1exol} S0 VM 2 Vdi LSO IdM dsd 9
L e . S sjuawdinba eiswes paeds | ayj snsiaa pepeojumop Ajjnysseaons
%G8 -%08=¢€ paads eiawes oyjes) abejuasiag

ay} aseyound ‘Ajjeusayul
saul} oyjes) ssesosd
0} s| 32aloid S|y JO wie ayj

s19){2}) peads eiewied syjes)
J0 JequinN = paje|najens abejuasiad




S&

%00} = %56 Usamjaq
oBuea ‘| Jenond YINIW
0} @JuaJajal UM ‘uLiou ayy
"19bpng [epde) ay Jo %06

Buidwnp jeasy Buipnjoxa

dai s.Ayjedpjunu ayy

18yBly 10 %1'96 =5 jsea| je jo jaae| Guipueds ‘(yabpnq |ejides uo swayl aujj jje) 10 swa) ul ‘1eak |ejoueuly Jensied
%56 %0¢ % %56 %96 - %1L'S6 =¥ e aAey jsnw Ayjediaiunp BuipunjjuesB |ejuswiiedap © 10} paynuapi ‘spoalosd jejides 6L V4M S VdM £'ZL0 1dX Hsd Sl
%G6=¢ ayy Bujueaw 9,06 s1 Jabiey ayj uo paiunou| ainyipuadxa uo juads Ajjenjoe jabpnq |eydes
ay]l ‘jueds Ajjenoe Jebpng abejuasiad jenjoe aARINWINDOY. s, Aedisiunw e jo abejuasiad
leydeg s.Apjedioiuniy
ayj jo uopodosd
oy sejedipul onel syl
(1L 4=no1D YN}
pajusuiajdul sainsestu
8A[}084100 pue pejebiisaau|
29 PINoYs yoiym ‘sain|ie}
ssaooud JusluaBeuely uieyd Apepenb
% Alddng io/pue sjoafosd UB|d JUaWainaoid 0} saueidwoy (z) Apapenb uejd juawainsoig 3
e 08 ane 281 juawa|dw o) sabuajjeys $Z0zZ o4 6z Aq juswniedag jo peaH 0) asueldwoo abejuaatad 6L §vdd FhL01dA Had 4
Ayoedeo ‘BupebBpng pue | ayy Aq yo paubBis ue|d juswainsoid (1)
Bujuued uj sajouedaiosip
sejes|pu| %56 mojaq
asuepieA Auy 'ssaiboad
Jeak-uj Jojiuow o
Apepenb
Juswipedaq jo peaH o} uojjesedo
9 9 9 9 vz et KjaJes peol 8310jus o) g _uEn““”"ntumu”M noedo O poronpuos suonpiado uf SOVAM | Zvdy 990 1M usd | st
L=y 10 peoy At uoelado peaciddy (z) JUIWIIDI0NUS ME|/D1E} JO JaqUINN
9=t pajonpuos suoleiado juiof
juawasiojua me| pue oyjery jewseu| (L)
sajdioulig ajad oyreg y6la
w...cuu-__“_hnu“_:“_”cbua%h”uu Apauenb Aep Buppiom yigL aul Aq ajoks
e i e I = Bunsodal ay) ojui 9ajILIWIOD [Ri0AR
JaybBiy o El .ﬂM(:..un_mM_ ; hMMNo_MMN_N atlyeyuodaiisoieiiiiopied jiigng i(e)
- i 5 - z . s. M E .v...mm =S ~ ..m.m“o % __h_h o m:r:ouu jJuswedaq jo peaH euy) o} Alapenb passalppe sjuie|duios = i
%S9 %09 %SS %05 %S9 %6678~ %108 =¥ UL P i Ajypuow Juawanaiyoe v uo podey (z) | |auueys ssjemuniors Jo abejusaiag fAA £ | 9 Vdi 290 IdM s
%08 = %aL =€ cRIREARt PUAnIcE| Ajypuow passeippe spujejduwiod
n__a“.:w““._”ﬂ“ ”ur“”ov“”_! 1O JBqUINU SNSJBA 84Ua) |[BD 8y}
L ! P! woly paajaded sjulejdwoo jo Jaquiny (1)
0} 8jqe uojmysul ajqels e
Bujeq uo jjasy) sapud WA
sa|dioulid 9jed oijeg Jybe
ay) yyim paubije Aanlap
Apepenb Aep Bupom YiglL ay) Aq 9194
o:Mu_”_un.:_ 35%.95 Buipiodaa sy ojul sawimog jeJokey
Jaybiy 1o al __-“ <=M'%M_ hwmu _W““-N ) . OOEWE.-O_-& Juans Aﬂ~
g0 . I 2 : z. H n}.mm s s s .Mo 5 :”“ % r.__o:ouu jusupedeq jo peay ayj 0} Al1apenb passaippe sjujejdwos
%! %09 %SG %05 %0L %6678~ %108 =¥ YL 1] i Ajupuou JusLBAaIyDE % uo poday (z) peos jaAei6 Jo aBejuaniag fAA £} ] 9 VdM 190 IdX Hsd kL
%08 - %GL = £ -01008 A8y} Bujnoadual

ajiym Ajjuaioiya sjuapisal
11 0} S@1AIeS apiaoid

0O} 9jqe uonnjysul sjqejs e

Bujaq uo jjasy sepud W

Ayjuow pessasppe syujejdwos
10 J8qLINU SNSIBA BajuUaD [[BD Ay}
woly paAlasas sjule|dwod jo saquiny (1)




Annexure B

MIDVAAL

LOCAL MUNICIPALITY

PERSONAL DEVELOPMENT PLAN
(PDP)

ENTERED INTO BY AND BETWEEN:

MIDVAAL LOCAL MUNICIPALITY

AS REPRESENTED BY THE MUNICIPAL MANAGER

MR. ANTON M. GROENEWALD
MUNICIPAL MANAGER
[“the Employer”]

and

MR. EUGENE LENSLEY
EXECUTIVE DIRECTOR: PUBLIC SAFETY & ROADS
[“the Employee”]
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1. A Municipality should be committed to:

(@) the continuous training and development of its employees to achieve its Vision,
Mission and Strategic Objectives and empower employees; and

(b  managing training and development within the ambit of relevant National policies
and legislation.

2. A Municipality should follow an integrated approach to Human Resource Manage-
ment, that is:

(@) Human Resource development forms and integral part of human resource planning
and management.

(b) In order for training and development strategy and plans to be successful it should
be based on sound Human Resource (HR) practices, such as the (strategic) HR
Plan, job descriptions, the result of regular performance appraisals and career
pathing.

(c) To ensure the necessary linkage with performance management, the Performance
Management and Development System provides for the Personal Development
Plans of employees to be included in their annual performance agreements. Such
approach will also ensure the alignment of individual performance objectives to the
Municipality’s Strategic Objectives, and that training and development needs can be
identified through performance management and appraisal.

(d) Career-pathing ensures that employees are placed and developed in jobs according
to aptitude and identified potential. Through training and development, they can
acquire the necessary competencies to prepare for future positions. A Compre-
hensive Competency Framework and Profile for Municipal Managers are attached
and these should be linked to relevant registered unit standards to specifically assist
in compiling Personal Development Plans in consultation with their managers.

(e) Personal Development Plans are compiled for individual employees and the data
collated from all employees in the municipality forms the basis for the prescribed
Workplace Skills Plan, which municipalities are required fo compile as a basis for all
training and education activities in the municipality in a specific financial year and
report on progress made to the Local Government Sector Education and Training
Authority.

3. The aim of the compilation of Personal Development Plans is to identify, prioritise

and implement training needs
Page 2 of 4 %
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4. Compiling the Personal Development Plan attached as Appendix

(a) Competency assessment instruments, which are dealt with more specifically in
Appendix 1 and 2, should be established to assist with the objective assessment of
employees’ actual competencies against their job specific competency profiles and
managerial competencies at a given period in time with the purpose of identifying
training needs or skills gap.

(b) The competency framework and profiles and relevant competency assessment
results will enable a manager, in consultation with his/her employee, to compile a
Personal Development Plan. The identified training needs should be entered into
Column 1 of Appendix 1, entitled Skills/Performance Gap.

The following should be carefully determined during such a process:
(i) Organisational needs, which include the following:

o Strategic development priorities and competency requirements, in line with
the municipality’s strategic objectives.

o The competency requirements of individual jobs. The relevant job require-
ments (job competency profile) as identified in the job description should
be compared to the current competency profile of the employee to deter-
mine the individual's competency gaps.

o Specific competency gaps as identified during the probation period and
performance appraisal of the employee.

(ii} Individual fraining needs that are job / career related.

(¢) Next, the prioritization of the training needs [1 to ...] should be listed since it may not
be possible to address all identified training needs in a specific financial year. It is
however of critical importance that training needs be addressed on a phased and
priority basis. This implies that all these needs be should be prioritized for purposes
of accommodating critical/strategic training and development needs in the HR Plan,
Personal Development Plans and the Workplace Skills Plan.

(d) Consideration must then be given to the expected outcomes, to be listed in Column
2 of Appendix 1, so that once the intervention is completed the impact it had can be
measured against relevant output indicators.
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(e) An appropriate intervention should be identified to address training needs/skills
gaps and the outcome to be achieved but with due regard to cost effectiveness.
These should be listed in Column 3 of Appendix 1, entitled: Suggested training
and/or development activity in line with the National Qualifications Framework, which
could enable the trainee to obtain recognition towards a gqualification for training
undertaken. It is important to determine through the Training/Human Resource
Development/Skills Development Unit within the municipality whether unit standards
have been developed and registered with the South African Qualifications Authority
that are in line with the skills gap and expected outcomes identified. Unit standards
usually have measurable assessment criteria to determine achieved competency.

(f)  Guidelines regarding the number of fraining days per employee and the nominations
of employees: An employee should on average receive at least five days of training
per financial year and not unnecessarily be withdrawn from training interventions.

{g) Column 4 of Appendix 1: The suggested mode of delivery refers to the chosen
methodology that is deemed most relevant to ensure transfer of skills. The
training/development activity should impact on service delivery back in the
workplace. Mode of delivery consists of amongst others, self-study [The official
takes it upon him/her to read e.g. legislation]; internal or external training provision;
coaching and/or mentoring and exchange programmes.

(h) The suggested timeframes (Column 5 of Appendix 1) enable managers to effectively
plan for the annum so that not all their employees are away from work within the
same period and also ensuring that the PDP is implemented systematically.

(i)  Work opportunity created to practice skillldevelopment areas, in Column 6 of
Appendix 1, further ensures internalization of information gained as well as return on
investment (not just a nice to have skill but a necessary to have skill that is used in

the workplace).

(i) The final column, column 7 of Appendix 1, provides the employee with a support
person that could act as coach or mentor with regard to the area of learning.
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