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1. THE SDBIP CONCEPT & DEFINITION

Service Delivery & Budget Implementation Plan (SDBIP)
2018 / 2019

LOCAL MUNICIPALITY

SDBIP CONCEPT

The Service Delivery & Budget Implementation Plan (SDBIP) Concept is explained according to the
below diagram. The SDBIP serves as a contract between Council and the Administration.

The SDBIP provides the vital link between the Executive Mayor, Council (Executive) and the administra-
tion, and facilitates the process for holding management accountable for its performance.

The SDBIP is a management, implementation and monitoring tool that will assist the Executive Mayor,
Councillors, Municipal Manager, Senior Managers and Community.

A properly formulated SDBIP will ensure that appropriate information is circulated internally and exter-
nally for purposes of monitoring the execution of the budget, performance of senior management and
achievement of the strategic objectives set by Council;

It enables the Municipal Manager to monitor the performance of Senior Managers, the Executive
Mayor to monitor the performance of the Municipal Manager, and for the community to monitor the
performance of the municipality.

DEFINITION

The definition of the Service Delivery & Budget Implementation Pla .
Municipal Finance Management Act, Act 56 of 2003 (MFMA), reads a ol

“service delivery and budget implementation plan"

d by the Executive Mayor in terms of Section 53(1)(c)(ii) of the Municipal
Act 56 of 2003 (MFMA) for implementing the municipality's delivery
services and its annual budget.
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2. COMPONENTS OF THE TOP LAYER OF THE SDBIP

Service Delivery & Budget Implementation Plan (SDBIP)
2018 / 2019

LOCAL MUNICIPALITY

The following components must be indicated in the SDBIP:

Projections for each month of:

Revenue to be collected by Source

Operational and Capital Expenditure by Vote

i [¥
2
3. Service delivery targets and performance indicators for each quarter
4. Capital budget broken down per ward

5

Any other matters that may be prescribed, and includes any revisions of such plan by the

Executive Mayor in terms of Section 54(l) of the MFMA

- ~ ,—— SDBIP ~ , <

: L Employee contracts and annual
s °s delivery targets (by t i
IDP / Budget ; r‘:ar:::geer‘:::ieg ‘:;grz) fortoe performance agreements for

* Monshly reparts *Performance indicators ;:ﬁirrunr;li:?:gle“fsanager &

#Revenue and Expenditure by vote

“——  COUNCIL \ AN . Administration —

This report must be read with the Consolidated Adjustments Budget, distributed under separate cover.
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In terms of Section 54(1) of the Municipal Finance Management Act (MFMA, Act 56 of 2003)

(1) On receipt of a statement or report submitted by the accounting officer of the municipality in
terms of Section 71 or 72, the mayor must —

(a) consider the statement or report;

(b) check whether the municipality’s approved budget is implemented inaccordance with
theservice delivery and budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and budget imple-
mentation plan, provided that revisions to the service delivery targets and performance
indicators in the plan may only be madewith the approval of the council following ap-
proval of an adjustments budget;

(d) issue any appropriate instructions to the accounting officer to ensure —

(i) that the budget is implemented in accordance with the service delivery and
budget implementation plan; and
(ii) that spending of funds and revenue collection proceed in accordancewith the

budget;

According to the above-mentioned legislative requirements, the Service Delivery and Budget Imple-
mentation Plan (Par C), has been compiled and approved by Council.

The SDBIP concept is explained in the following sequence:

*  Top Management sets the targets

* Top Management develops the detail on the operational level

= SDBIP tabled in Council and made public

* Municipal Manager is responsible for submitting the SDBIP to
the Executive Mayor

* Executive Mayor to approve SDBIP within 28 days after the
budget approval

* Performance Agreements reviewed by the Executive Mayor to

ensure compliance /(I SDBIP.
/ el \
ocumentation
* Monthly monitoring by Executive Mayor — any revisions to the L T ':)p:r o oln al \\
top layer must be approved by Council bk "\\

* Council should reserve over-sight role over performance end
of year — Annual Report tabled by the Executive Mayor
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Linking the IDP, Budget & SDBIP

“What we need
to do”

| |MPLEMENTATION

Howane We | o “How do we
doing?” ' ' '

e e e

resource”

<
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3. APPROVAL OF SERVICE DELIVERY & PERFORMANCE

TARGETS

mID 44 l Service Delivery & Budget Implementation Plan (SDBIP)
LOCAL MUNICIPALITY 2018 / 2019

These targets and indicators must be:

1. Approved in the budget as an annual indicator with projections for at least two
outer years based on the strategic priorities:

“The budget resolution must approve measurable performance objectives for
each vote (and for key sub-functions as may be prescribed) including service
delivery targets and other performance indicators so that council can be
judged on service delivery as well as revenue and expenditure”

2 Split into quarterly projections for the forthcoming budget in the SDBIP:

“The SDBIP would then break the annual targets and indicators into quarterly
projections to assist with implementation. Quarterly reviews would compare
targets with actual and revise future targets as necessary”

3. Contained in Annual Performance Agreements of the Municipal Manager and
Senior Managers:

“The gquarterly projections in the SDBIP must be consistent with the annual
performance agreements of the Municipal Manager and Senior Managers so
that they can be held accountable for performance in line with the SDBIP,
Budget & IDP”

4. Reported on for in-year reporting (quarterly and mid-year) and the annual
report:

“The Annual Report must include an assessment by the Accounting Officer of
performance against the measurable performance objectives approved in the
budget (and contained) in the SDBIP and annual performance agreements)
including service delivery targets and other performance indicators.
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4. KEY PERFORMANCE AREAS (KPAs) / KEY FOCUS AREAS

(KFAs) (Measurable Performance Objectives)

Service Delivery & Budget Implementation Plan (SDBIP)
2018/ 2019

LOCAL MUNICIPALITY

The Key Performance Areas (KFAs) and Key Focus Areas (KFAs) identified for Council, in other words
the Objectives and Measurable Performance Objectives are listed as follows:

KPA 1. KPA 3: KPAS:

KPA 2: ; KPA 4: KPA 5:
Good Gov. Good Gov.

& Public Safety % Pubi Institutonal Financial

S & Environment T Transformation Sustainability
Participation Participation

KPAT:

Fconomic
Growth &
Development

Services
& Customer
Care

KFA 1: KFA 5: Safety & KFA 7: Sportand | 2 : (T SRATEIEN  KFA 17 Eleclicity KFA 22: Water &

Governance Securiy Recreafion | : Management SEnemy Efficency  oaniaion

Structures Rogrammes & [ : .
Facilties

) g KFA 18: Roads &
L T Storm-water b
KFA 2: KFA 6: KFA 8: Libraries, el KA 14 Infrastnuclue KRAZE  KFA26:Spatd
Stakeholder | Emergency Arts Cutureand I =10l Revenue Becricly & Dev.Pan
Participation Services Special el Menagement ...
Programmes i '-
KFA 19: Water &
Sanitation .
' B . Infrastructure g
J FFALD: Supaly | KFA 24
Chan '- Oeansing &
Management Waste
KFA 20: Landfil Management
Sites & Transfer
Staions

KFA 21: Municipal &
Public Facilities
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4,1 REVIEWED TARGETS - Measurable Performance

Objectives
Service Delivery & Budget Implementation Plan (SDBIP)
2018 / 2019

MDY

LOCAL MUNICIPALITY

KPA 1: GOOD GOVERNANCE & PUBLIC PARTICIPATION

To promote increased participation and improved communication with all key
internal and external stakeholders

Pre-determined
Key Focus Area (KFA) Objective (PDO)

KFA 2:
Stakeholder
Participation

KPA 1: Good Govemance
& Public Participation

KFA 3: Inter-
Governmental
Relations

To improve internal & external
communication o enhance
the perception of the
municipality
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4.2 REVIEWED TARGETS - Measurable Performance

mi ™ L Objectives
i rnnL Service Delivery & Budget Implementation Plan (SDBIP)
2018 / 2019

KPA 2: SAFETY & ENVIRONMENT

To create a sustainable environment safe from harm

Pre-determined
Key Focus Area (KFA) Objective (PDO)

. To improve the safely of the
comerumnity bolth on the roads
and in the suburbs

KPA 2: Safety &

Environment

KFA 6: Emergency
Sefvices
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4.3 REVIEWED TARGETS - Measurable Performance

Objectives
Service Delivery & Budget Implementation Plan (SDBIP)
2018 / 2019

OCAL MUNICIPALITY

-

KPA 3: SOCIAL & COMMUNITY DEVELOPMENT

To create an environment focussed on uplifting the youth, the poor and the
most vulnerable

Pre-determined
Key Focus Area (KFA) Objective (PDO)

KPA 3: Social &
Community Development

To promote the development
of culural and social i
programs o upift the

comyunity

o
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4.4 REVIEWED TARGETS - Measurable Performance

m Objectives
s I Service Delivery & Budget Implementation Plan (SDBIP)
2018/ 2019

KPA 4: INSTITUTIONAL TRANSFORMATION

To transform and align the people, processes and systems of the municipality
to achieve its objectives

———
Key Focus Area (KFA) o'h;cﬁmm,

To ensure adequale inemal |
capacity and capability o
delver on he municipaiies

objectives

KPA 4: Institutional
Transformation

KFA12:
Policies, Processes &
Procedures
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4.5 REVIEWED TARGETS - Measurable Performance

Objectives
Service Delivery & Budget Implementation Plan (SDBIP)
2018 / 2019

LOCAL MUNICIPALITY

KPA 5: FINANCIAL SUSTAINABILITY

To improve the financial sustainability and capacity of the municipality, whilst adhering
to statutory requirements

Hay Focus AcanieAl Objective (PDO)

KPA 5: Financial
Sustainability

Supply Chain
Management

KFA 16; Asset
Management
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Objectives
Service Delivery & Budget Implementation Plan (SDBIP)
2018 / 2019

LOCAL MUNICIPALITY

KPA 6: PHYSICAL INFRASTRUCTURE & ENERGY EFFICIENCY

To ensure efficient infrastructure and energy supply that will improve the quality of life

of the community

Key Focus Area (KFA)

KFA1T:
Electricity & Energy
Efficiency

KPA 8: Physical
Infrastructure & Enerqgy
Efficiency

~  maintain landfil sitesand |
| transfer staions -

4.6 REVIEWED TARGETS - Measurable Performance
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4.7 REVIEWED TARGETS - Measurable Performance

Objectives
Service Delivery & Budget Implementation Plan (SDBIP)
2018 / 2019

LOCAL MUNICIPALITY

KPA 7: SERVICES & CUSTOMER CARE

To deliver inclusive and excellent services to the community

Pre-determined
Key Focus Area(KFA) Objective (PDO)

KPA T: Services &
Customer Care
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LOCAL MUNICIPALITY

4.8 REVIEWED TARGETS - Measurable Performance

Objectives
Service Delivery & Budget Implementation Plan (SDBIP)
2018 / 2019

KPA 8: ECONOMIC GROWTH & DEVELOPMENT

Increasing the Gauteng Development Plan (GDP) of the local municipality and
improving the economic and social well-being of its people

KPA 8: Economic Growth
& Development

Pre-determined
Key Focus Area (KFA) Objective (PDO}

KFA 25: :h To faciiitate and promote local
LED & Capacity ? c:mnoamicgrzwth .
Building

: To develop an effective spatial
KFA 26: _ framewar to promote
Spatial & % development in the municipalty,
o focussad on enabiing and

Dev Plan | aligning development objectves
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5, COMPREHENSIVE REVIEWED

PREDETERMINED OBJECTIVES
Service Delivery & Budget Implementation Plan (SDBIP) 2018 / 2019
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6. COUNCIL RESOLUTION
Service Delivery & Budget Implementation Plan (SDBIP)
2018 / 2019

Extract from the minutes of the 1* Council Meeting of Midvaal Local Municipality of
2019 held on Thursday, 24 January 2019 at 12:30

The Auditor-General presented the Annual Report to Council.

C 1968/01/2019
MC A/4931/01/2019

9.A.3 [FS]: ADJUSTED CAPITAL AND OPERATING BUDGETS OF COUNCIL -
2018/2019 FINANCIAL YEAR

5/1/1 2017/2018 — 2019/2020
COMPETENCY: COUNCIL

RESOLVED

1. That the report on the adjustments budget for the 2018/2019 financial year be
noted.

2. That the 2018/19 Budget be adjusted as allowed for in the MFMA Municipal
Budget and Reporting Regulations as per the following tables (distributed under
separate cover):

- Table B1 — Adjustments Budget Summary
- Table B2 — Adjustments Budget Financial Performance Standard
Classification

- Table B3 - Adjustments Budget Financial Performance Revenue and
Expenditure by Municipal Vote

- Table B4 - Adjustments Budget Financial Performance Revenue and
Expenditure

- Table B5 — Adjustments Capital Budget by Vote and Funding

- Table B6 — Adjustments Budget Financial Position

- Table B7 — Adjustments Budget Cash Flow

- Table B8 — Cash Backed Reserves and Accumulated Surplus Reconciliation
- Table B9 — Asset Management

- Table B10 ~ Basic Service Delivery Measurement

3. That it be noted that the revised budget as reflected in the B Tables referred to
in 2 above, is a combination of virements processed under delegated authority
during the year, mSCOA unbundling, the adjustment budget changes as
approved by Council in August 2018 (roli-overs) and the adjustment budget
requests contained in this report.

4. That the Measurable Performance Objectives be amended as contained in the
annexure to this report.

(AL £ Date: 25/01/2019

A.S.A. DE KLERK
MUNICIPAL MANAGER




Midvaal Local Municipality
PO Box 9, Meyerton, 1960
Tel: 016 360 7400

Fax: 016 360 7519
www.midvaal.gov.za

miDvaaL

LOCAL MUNICIPALITY

INTERNAL MEMORANDA
TO : EXECUTIVE MAYOR
Clr. B.M. Baloyi
FROM : MUNICIPAL MANAGER
FILE REF : 4/711
DATE : 12 FEBRUARY 2019
SUBJECT : SUBMISSION OF REVIEWED SERVICE DELIVERY & BUDGET

IMPLEMENTATION PLAN 2018/2019 IN TERMS OF SECTION 54(1)(c) OF
THE MFMA FOR ACKNOWLEDGEMENT

The above-mentioned legislation stipulates per Section 54(1)(c) that the Mayor must:

“consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and performance
indicators in the plan may only be made with the approval of the council following approval of
an adjustments budget”

Council, at its meeting held on 24 January 2019 per item C1968/01/2019, approved the adjustments

budget 2018/2019. In order to give effect to the above-mentioned legislation, the Reviewed Service
Delivery & Budget Implementation Plan 2018/2019 is attached for acknowledgement.

Regards

2/ 4

MR. A.S.A. DE KLERK
MUNICIPAL MANAGER




