MIDVAAL LOCAL MUNICIPALITY

MINUTES OF THE 9™ ORDINARY MEETING OF 2022 HELD ON
THURSDAY, 27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

C 2962/10/2022
MC A/5923/10/2022

9.A.13 [ES]: REPORT ON FINANCIAL RESULTS FOR THE MONTH OF SEPTEMBER

2022 AS REQUIRED BY SECTION 71 AND 52(d) OF THE MUNICIPAL FINANCE

MANAGEMENT ACT

9/1/2/2

COMPETENCY: COUNCIL

IT WAS UNANIMOUSLY RESOLVED:

1.

That the report on the Financial Results for the month of September 2022 of the
2022/2023 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act, be noted.

That it be noted that bad debts amounting to R812 165 were written off in
September 2022.

That it be noted that there were 3 cases of Unauthorised, Irregular, Fruitless &
Wasteful Expenditure were identified during the month of September 2022 of
the 2022/2023 financial year.

That it be noted that 1 of the cases in (3) above, have been regularised by
condonation of Council, and remedial action on the other 2 cases are in
process.

That the Performance Report providing the Actual Performance for the quarter
against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of the
Municipal Finance Management Act, be noted (circulated under separate
cover).
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27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

C 2962/10/2022
MC A/5923/10/2022

9.A.13 [ES]: REPORT ON FINANCIAL RESULTS FOR THE MONTH OF SEPTEMBER
2022 AS REQUIRED BY SECTION 71 AND 52(d) OF THE MUNICIPAL FINANCE
MANAGEMENT ACT

9/1/2/2

COMPETENCY: COUNCIL

PURPOSE

To report on the Financial Results for the month of September 2022, as required by
Section 71 of the Municipal Finance Management Act.

RECOMMENDATIONS

1. Thatthe report on the Financial Results for the month of September 2022 of the
2022/2023 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act, be noted.

2. That it be noted that bad debts amounting to R812 165 were written off in
September 2022.

3. That it be noted that there were 3 cases of Unauthorised, Irregular, Fruitless &
Wasteful Expenditure were identified during the month of September 2022 of
the 2022/2023 financial year.

4. That it be noted that 1 of the cases in (3) above, have been regularised by
condonation of Council, and remedial action on the other 2 cases are in
process.

5. That the Performance Report providing the Actual Performance for the quarter
against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of the
Municipal Finance Management Act, be noted (circulated under separate
cover).

REPORT
This report is submitted in terms of the abovementioned legislative requirements.

COMMENTS: MEETING OF THE MUNICIPAL MANAGER AND HEADS OF
DEPARTMENT: 18 OCTOBER 2022

Resolved to Recommend

That the Item be referred to the Section 80 Finance Services Portfolio Committee.

COMMENTS: SECTION 80 FINANCE SERVICES PORTFOLIO COMMITTEE: 17
OCTOBER 2021

The recommendation is supported.
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IN-YEAR FINANCIAL REPORT:
SEPTEMBER 2022

Subrmitted in terms of Sections 71 and 52(d) of the MFMA,
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This report provides in-year
financial information as required by
the Municipal Finance
Management Act, 56 of 2003
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,
27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
PART 1 - IN-YEAR REPORT

Mayor’s report

Summary of whether the municipality’s budget is being implemented in accordance
with the service delivery and budget implementation plan

The tables below indicates the progress made on the implementation of the municipality's
budget.

Material variances to the SDBIP:
There are no material variances to the SDBIP targets.

Revenue dashboard

Incoma Original Budgat Adjusted Budget July 2022 August 2022 Saptember 2022 Yaarto Date % of Budget
Revenue from Non-Exchange Trans actions
Property Rates 287 853078 287653073 X367 5448886 24839783 78 7535% BN
Fings, Penaltios and Forfaits 74957 888 74 857 888 3045 17 40909 138118 13855518 B18%
Operational Transfars Manetary 172851 018 172851 018 55833000 2183000 11350000 £8 372000 4013%
Capital Transfars Monatary (Govl) 104 267 550 104 267 550 . 11 416588 - S442 045 5874541 573%
Capital Transfars Maratary (Derelopars) 5100000 5100 000 . - . 0.00%
|Revenue from Exchange Transactions
Senvice Chargss Elacricty 3424 SIE4244 48 300 233 4554150 5578831 157 418208 B 24%
Sanvice Chargss Wasls Managament 55544 888 55544 588 4581572 4859180 4675933 13306885 %02%
Sarvice Charges WastsWater Managemant 5518945 55169433 5137851 S0743% 4280990 15203225 758%
Service Charges Water 712360 123808 14748703 17 557 858 ikl 13650 2180%
Interest, Cividends and Rent on Land |en 1R xen e 2568829 2005810 7080 12782248 3103%
Cpesational Revenue 378481 3716 481 272483 48818 s6198 a4 10.18%
Rental from Fired Assets 1240808 1240 608 %064 gaTH 33754 276598 29%
Sales of Goods and Rendering of Services 6062 456 6062 456 446080 444182 10250 1583382 X28%
[TOTAL INCOME 1601 446 381 1601 446 361 160 669 123 132 632 503 1320272 4106219489 ol AhY
Total Income Excluding Capital Revenue 1492048831 1492048831 180 669 123 124 216 007 122 762 317 ADEBAT 448 7425
Expenditure dashboard
Expenditure Original Budget Adjusted Budget July 2022 August 2022 September 2022 ‘Yearto Date % of Budget
Salaries and Allowances
Senior Managars roeoayr? 180037 B5& 01 505 087 505882 1BEEDR 1 08%
Municipal Stal 374 B0 BOE 374 982 508 B 1B BT B 016532 PR BA BOG B Pt
Counillors Allvwantas 14 7 558 14207 558 114175 1124178 1124175 33288 D%
Contracted Services 0.00%
Dutsourced Sewicas 67 436 248 B7 543 558 908 170 4202008 3608 456 BHEITS 1323%
Consuliants and Professional Services 27 851178 70T 178 660 587 06 153 212588051 3825581 13.84%
Contraciors BB 454 610 650845832 085 131 4060612 4 520565 8566307 14.40%
O parational Cost H1 TR g IRy 712242 nnsm S1EEE 17 AT 2112%
e niiey 4512728 MEST 708 182178 1247 885 JE58 353 5261008 21 45%
Bulk Purchmes . 000%
Elecincily 4a0M8 752 430018 752 34930 481 55 750 T 40 487 WY 140178351 1780%
Water 114541 837 114541 837 10 266 415 12 485 282 12777 604 35520681 3 02%
Intgrast, Oiwidends and Rand on Land 18087 030 18 087 030 197 678 2600 235623 i) 365%
Bad Dokt Whigan OF 477334 477934 351532 1105355 2185 2260052 47 48%
Tramsfars and Subsidas 1500 000 1 500 000 B0 000 M2 380 437 8al A0 047 A8 34%
Depraceion and Amorisation 139 B85 407 150 B &07 11144 802 BE0@E 0085 30 11033 19 44%
SUB TOTAL EXPENDITURE 1373 360 304 1373360 84 00 345 305 128 053 B6B 1272179 341 120987 4 B4%
Gains and losses
Diebiors impaiment 50000000 B0 000 000 - - - - 0.00%
Traffic fings impaimant 73458514 TI458 514 . 16 544 350 583 200 17 B33 550 2400%
Wislar Logses 43 840 384 A3 B0 364 0.00%
[TOTAL EXPENDITURE 1 550 468 772 1 550 468 772 00 345 305 144 698 218 123 757 984 358 BD1E17 B

195



MIDVAAL LOCAL MUNICIPALITY
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Capex dashboard

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Capltal Summary Repert: Capial Expenditure per Fund

HON-CURRENT ASSETE Criginal Budget  Adjusted Budgel July 2032 Auguet 3023 September 2032 YesrtoDse % of Budgs
Capital Annuty Loar 13 800 000 (LRI LI5TaES 3 651 mAT o fowm
i apdad Laaiag & 100 D00 Bl BEL 2 B4 168 I AR
Capetw Opemtons Beverus &5 TET 140 A8 187 i 153 500 3 000 255 2SO 14T
Lt Mo rw by Otrwlopmrs Cairia o & 100 D00 B ADG D00 - . = - 0 O
| Sub-Tatal 70 TET 148 TEGUE 058 163 688 T 258 TED TEBoarT 16 084 334 192.70%
Copdind Moreereey INEF 28 TTH 000 Xhara 205472 0
Cipetal Ao ey 315 2% TER AT B04 HEd 2053 155 1654 318 O
o bl R ey WHGR 17 6 DOD o AT EAT FEATE TE] A 802 305 38 AW,
o vl Bt ey W 10 VED D00 0 0%
Capdind IAoreemey BHDG 15 000 D00 S 481 24105 1 238 148 11.39%
wpit Morstary [ & 450 000 50 i iiora - 107 (1] o G
T apriiad Mooty FRRG T 8O0 000 B0 D00 B 0 0
Sub.Total 105 B39 BT 110035 847 11076 A 606 HID T 138 364 10 T44 851 5.78%
AL CAPTAL 1 108 108 858 013 64674 10 BGE 260 l-tl_ﬂili 26 @30 07 1I%
Capital Summary Report; Capital Expenditure per Department (Municipal Standard Classification)
NON-CURRENT ASSETS  Original Budget  Adjusted Budget July 2027 August 2027 Beptember 2022 Year to Dale % of Budget
Muricipal Manager i - e = 3 =
Corporate Services 2410 DD 2410 000 - 182 206 162 206 68.73%
Financial Services 2147 00O 2147 00O - 1 847 - 187 0.07%
Diavelopment & Planning 14 SE0 DOO 14 BED DOO 858 105 20732186 3031 %21 20 83%
Public Safety and Roads 42 963 148 50102 753 163 588 3453 425 ABTRETE T 464 ERE 14.84%
mﬂm 13 564 286 16 962 878 11078 - 11 076 1 118073 1119073 8.58%
Enginesering Services 104 22 6O 100 485 382 B 483 250 TEMTTY 14 038 030 1387%
TOTAL CAPITAL 120 50T 106 186 658 013 964 674 10 B6S5 260 14 204 141 25 838 a75 1L84%
Repairs and maintenance for Capex dashboard
E spandiure Summary Raport: Expandiure par Project
ETFENDITLRE Original Budgat  Adusted Budget Joby 2000 Augest 030 Seplember20Z  aartoDaie 4 of Budget
0. MALMF M B, FUBNITURE M0 OFRICE ECUPMENT EE Er = ; 1038 Tt I )
1) MA_NIHF P (R TRAUSRORT AS3ETS EERE BIM¥E M7 M0Es 1EIT I BITHAE 1955%
o MALNBIF CM_PL TRANSPORT ASSETS uanm o N e WEED  mIOWE Mes
0 MUNCFAL RANNG 00T ¥ 200 ; . : - | Tnom
_MA_NINF_PM_E| 04 (5 BLOYS_MUNICFAL CFFICES BULDNGS BugEs BMEEE  mIm 15EEM BT SENE 1
0 MA_NNF_PM_E! CA_COMM FAC_LERARIES BUILDINES hus SEMS TS - 188800 i 1317 I
0 MA NANF PB4 COUM FAC CENSICREMATORM BULONGS i Erbic : . : T
0 MA_NF M FL 5| CAPTTAL 5RARES OB MOHME 10064 EIE 1E0TE . IENESE NI
0 MA_NF_PM_ELS_PUNP STATION ONL STRUCTURE b LENE - . . _
0_ WA NF_CM_PL B WG TE WATER TREATMENT_FFE WORN 5830500 5400000 mE EEm BO2GE" 1S8jEed TN
M _NF_CM_FL_5) WASTE WATER TREATMENT EXTERAIAL FACLTES IVSSEET0 | 11SSEEN0 MA04 1 (SIEM 18785 140 RN
0 MA_NF_P_B S RETICULATION MUNCIRSL SERVCE CONNESTION . - = z = - oo
0 MA_INF_CA PL ROACS NFRISTRUCTURE CAPTAL SPARES B12047 | BI04 13791 12898 109 IMETH D
7 NA_NF_PY_B_POADS NFRASTRUCTUSE RO STRUCTURES CMLS BEIE MR . . THOY  TMEMEE 1
0 MA_NF_CN_PL WS_CARTA SPRRES DM DTENE 008 1EENT ITHOE SSALESE M4
[0 M _NF_PM_E WSI DTREUTION_PFE WiRK 9 0852TR ERCER] S 1TM¥3 EAE] IAMSME EIN
0N _NF_CN_FL I CAPITAL BPERES NS NTESSE 180884 1ENIEES 1HOSH  SH1METE B0
O MA_NF_CH_FL_E MY NETWORKS MY NETWORK. EQURMENT 1000000 TIO0OD0 S md 1 dIM WIS IMGEE X0
[TOTAL R & M EXPENDITURE 16 EE IS0 3308 1G5 11 486 5 3 OeEs 1984

196




MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,
27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Collection rates
Collection rate for the year
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Summary of risks facing the municpality

The emerging risks are as follows:

1. The collection rate achieved for the month of September is 95.98% against a
budgeted rate of 92% The year to date collection rate is 89 48%, which is below the
budget. This should increase in the coming months.

2. Capital spending level will be monitored to ensure at least a 90% spending level is
achieved to optimise service delivery. The year to date spending is at 13.84%,
specifications are being submitted to ensure that tenders are in place.

3. Spending on repairs will be monitored to ensure assets of Council are well
maintained to avoid any service interuptions. The year to date spending is 19.88%.

Resolutions

1. That the report on the Financial Results for the month of September 2022 of the

202272023 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act.

2. That it be noted that bad debts amounting to RB12 165 were written off in
September 2022,

3. That it be noted that there were 3 cases of Unauthorised, Irregular, Fruitless &
Wasteful Expenditure were identified during the month of September 2022 of the
2022/2023 financial year.

4. That the Performance Report providing the Actual Performance for the quarter

against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of the
Municipal Finance Management Act, be noted (circulated under separate cover).
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Executive summary

Municipality’s Financial Performance

Section 71 of the MFMA requires that the Accounting Officer of the municipality, by no later
than 10 working days after the end of each month, submit to the Mayor of the municipality
a report on the municipality's budget and the implementation thereof.

Section 52(d) of the MFMA requires that the Executive Mayor tables a report on the
performance of the municipality to Council within 30 days after the end of the quarter.

Section 32 of the MFMA requires of the Accounting Officer to promptly inform the MEC for
Local Government in the province and the Auditor General in writing of any unauthorised,
irregular or fruitless and wasteful expenditure and the steps that have been taken to
recover or rectify such expenditure as well as steps taken to prevent a recurrence of such
expenditure.

Council's Indigent Management Policy as approved for the 2022/2023 financial year
provides that the outstanding balance on the account of an approved indigent be written
off against the provision for bad debts. These write-offs are reported to Council on a
monthly basis. There were 32 new indigents approved for the month of September 2022
of the 2022/2023 financial year.

This report is submitted in terms of the abovementioned legislative requirements.

Revenue
SEPTEMBER YTD YTD %
TOTAL REVENUE R 117320272 | R 410 621 989 25.64%
Services
Property rates R 24939763 | R 75 753 596 26.34%
Electricity R 45576631 | R 137 419 208 26.24%
Waste Management R 4675933 [ R 13 896 685 25,02%
Wastewater Management R 4990990 | R 15 203 225 27.56%
\Water R 21828877 | R 59136 541 21.80%
Grants
Operational R 11350000 | R 69 372 000 40.13%
Capital R 110 039 957
Transfers - Conditions met R 10 744 851 9.76%
Revenue

Income of R117.3 m was realised for the month of September 2022. The year to date
revenue is R410.6 m, which equates to 25.64% of the annual budgeted revenue. The norm
for month 3 of the financial year is 24.9% (1/12th of the year's income = 8.3%).

The revenue to date is above the expected norm.

The fines, penalties and forfeits income includes R18 573 513 which relates to traffic
revenue. This is the amount of traffic fines issued as required by iIGRAP1 and not what
was collected. An amount of R17 633 550 has been impaired.

There are no material deviations to report on other revenue sources.
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
Grant Funds

The DORA grants are paid out in three equal tranches July, December and March
annually. The first tranche was received in July 2022. Unspent capital grants are accounted
as a liability and not revenue.

Capital transfer reflects a negative amount for the month of September due to a journal
processed to correct an incorrect posting of a capital grant to revenue instead of unspent
grant.

Operational grants income recognised for the year to date is 40.13% of the budget.

Ex pe nditure

SEPTEMBER YTD YTD %
TOTAL EXPENDITURE R 123757994 | R 358 B01 517 23.14%
Personnel cost
Remuneration of Senior Management R 505962 | R 1666925 21.08%
Employee Cost R 28492806 | R 84 695 695 22.59%
Remuneration of Councillors R 1124175 | R 3372525 23.75%
Contracted services R 10587922 | R 22 311 164 13.90%
Bulk purchases
Electricity R 49487967 | R 140178 351 32.60%
Water R 12777904 | R 35529681 31.02%
Distribution losses Nerm
Electricity 10% 12.63%
Water up to 30% 38.45%
Repairs and Maintenance R 11486507 | R 31079 691 19.88%

The expenditure to date is slightly below the expected norm.

Expenditure totalling R123.8m was incurred during September 2022. Year to date
expenditure is now R358.8m which represents 23.14% of the annual budget. The norm for
3 months of the financial year is 24.9% (1/12th of the year's income = 8.3%). Thisincludes
includes the following non-cash items:

- Bad debts written-off R 2269 052
- Traffic fines impairment R 17 633 550

- Depreciation R 27 161 033
Overtime Month Year to Date
Total Cost of overtime R 1532589 R 4 676 838
Percentage salary budget 0.41% 1.24%
Analysis by Municipal Classification: R1532 589 R4 676 838
Municipal Manager 0.00% 0.00%
Council 0.16% 0.16%
Corporate Services 1.42% 0.93%
Financial Services 1.15% 0.95%
Development & Planning 0.00% 0.00%
Community Services 41.69% 42.42%
Engineering Services 55.57% 55.54%
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Contracted services

Expenditure on contracted services and operational cost are still low at 16.30% of the
budget. It should be noted that most of the contracted services are utilised towards the end
of the financial year.

Repairs and maintenance per department

REPAIRS AND MAINTENANCE PER DEPT Original Budget  Adjusted Budget July 2022 August2022 September2022 YeartoDate % of Budget
nunicipal Manager 1 688 1 3 - - - 0.00%
Couneid 883 T & 854 - 13045 6.20%
Corpomte Servces 330856 6443 41 M7 20168 17558 2282%
Fran Sefvices 178664 22764 - 445 23208 1282%
36 D86 000%
6202 802 166 338 - B4 280 B4434 BEB 483 11.10%
37130064 1333723 13M52 2208405 4 B56 634 13.11%
112218 551 112218551 6812251 | 9853536 BB44 055 25400 842 2284%
- - - - - - 0.00%
TOTAL R & M EXPENDITURE 166 836 191 166330191 8350808 11242375 11 4B6 607 31 079 651 19.88%

Repairs and Maintenance expenditure for the year to date is 19.88%.
Assets are maintained on an on-going basis.

Finance cost

Interest on loans are paid biannually in December and June. Interest expenditure is not
accrued in this report and only interest paid is reflected as expenditure.

The interest payments to date is at 3.65% (R660 629).
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
PART 2 - SUPPORTING DOCUMENTATION

Debtor’'s ﬂl’lﬂ|!5i5

Collection rate Actual

Month Year to Date
Collection rate 95.98% £9.48%
Bad debts written off R 812 165 R 2 269 052
Provision for impairment RO RO

Debtors age analysis

Dwbier Age Analysin Current 30 Darys 50 Days 50 Days 120 Days > 120 Daya Total

Par aervice

Water 15 33370 512 %51 A L BER JOFRIE 24 073 T :Iir 3019 IR
Elecircity 12 133 N0 8513 Taq TSETATT 43350 B 152 0173 290" IR ELEE L
Aaler 16 E5009 BRI TR SERIAT 4 TEARSS 5140 531 IMEREN 163 Med 47
Swuerage M7 I8 1 &5 R] 1 1653 11 13104 104 TR Ty 0 7RI 035
Rofuts 3410 Fal1 1571 738 1AM TS 119914 516 4E] 6 315586 34 B8E 43
htsrvd 1579 805 2 471 ™3 1 355010 1 TS0 6E) LD EE s’ 60 015 485
Ohar i 079 350 yiran 1XROEY 3R T 173301 70346963 THEIRETL
TOTAL BR6U5 143 37033 409 22 T4B 038 17 841 850 14 432 005 422 13 768 5T3 6848 216
Organs of slate 132836 4¥5135.05 EEEDRLR S AT 3 FITICEAR 11TAT 14851 813
Buiness INATHABR IETI5A.05 HAROTLES SHGGE1. 43 PR DR BARLLTARAT 140 560 5 1%
R egidentiad ARMESIINTI LA 139680 168 1LAR00E. 39 12072856335 37611 0004.6 H190THREY
Total 69 E05 143 370X 409 I3 745 (38 1T B41 850 14 433 008 432 13 TEe T3 B 218

Reconcilliation between debtor’s age analysis and statement of financial position:

[Cutandings vbiors as per AFE
[ Current 30 Dary's 80 Days &0 Days 120 Days » 120 Days Tedal

|Exchangs Trnsactions

Sundries

Dewnlopers Confrizafien 4590 0% L] AWERD RARIG 5 191 30 4537 206 44 TEE THM
lwret 1579 8048 1431590 etk 110 e 1940 168 i AT L B0 915 436
Firs 142 404 a a o 48 1EGS 521 I 28T
Sundrie 1 M50 12 311 LB T b uld ES8 1) M 138 118 MTXITY
Tatal Sindres BESE T4 I3y 008 2 589 374 2 584 405 3248510 118 0F2 TA4 130 468 326
Serilces

Elwctricity el FE ] 8510 Ma T 5EY Tht Lhpy ] 118 151 I it e} T HNITH
aber 15 1tD 156 5112961 A ] akE 10T5 836 Tamaary 5 THL USE 130 135 854
RAwfuze pE 1571 TAR 1aT8 AT 1199131 1 10 41 B0 580 M OEER
Seretage 347 B8 1 &57 08] 1IEY 658 113 5104 204 17 143 TB4 30 TR D35
Total Services 44 TI0BES 18704 S 14 487 361 10 282 450 4 936 G0 178917 419 2T 1H e
| Tokad Exchangs Transactions 53360 163 0 10A 642 17T 051 635 12 866 835 185 418 207 010 183 408 561 237
Sundries

Aenial L 5 =L bi | wam Sam ¥ T nram
Preperty Fales 16335083 6319 T2h SEE1aTN 4 TE? ESS 5141811 1M E718 573 16 T8 DaT
Totsl Non-Exchange Transactions. —F o 164 064 380
Totsl Debtors - Vat Inchudive 53 300 163] 30 108 812 17 061 635 12 666 65 | I1I§l-1_lr T 010 183 5T3 8 216
[ btors wilh credit balances 35178 126 EREERFL]
Sirb tatal B4EI 209 20108 612 AT 051 B3Y 12 666 §IS ERELERT] 297 010 183 538 565 090
Lall 44 452 993 44 452003

Exchusve 44009208 2 17O0SNES  2e6ERA  BIES4N TN 4

The municipality continues with all credit control and debt management initiatives to
households and businesses. Government departments that are in arrears are reported to
the Provincial and National Treasury to intervene.

201



MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,
27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Account balances

Account balances SEPTEMBER
HOD's -
Staff: Level 1 -8 20292
Staff accounts 742 218
Councillors accounts 166 589
Counciliors accounts = 90 days 125 168

Total 525 099

Staff accounts: Senior Managers and Level 1-6.

A0107195 BRONKHORST 1G BUILDING CONTROL 1581.07 i = * 1581.07

5
ACORITRE  [ARUND A 4 FIRE . - -
40183951 |LENSLEYE 1 TRAFFIC SERVICES 2 380.66 . - - 2 38066
0163466 [MAKGOIATI 2 CORPORATE SERVICES 764,07 . - - TE4.07
0133049 [MAOSID0S (MOS0 MA) 1 CORPORATE SERVICES 1665.85 - - - 166385
ACO8ZTIA  [MAKOFANELM 1 BLILDING CONTROL 158 - - - 1.59
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Staff accounts

Staff accounts

Staff Accounts % September 2022
Handovers 2% 12379
Arangements 7% 53 521
Current 12% 87 609
30 Days 2% 16172
60 Days 2% 12 925
90 Days 2% 16 096
120 + Days 73% 543 518
Total 100% 742 218
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Councillors municipal accounts

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
Creditor's analysis

The municipality aims to pay all creditor invoices, which are not in dispute with the relevant
creditor within 30 days. The creditors reflected below are only trade creditor's payable
during the year. Other amounts included in the trade and other payables line on the
Statement of Financial Position include retentions, accrued leave, hall deposits and
receipts in advance. These are not paid out within 30 days but as per the conditions set in
the contract agreements insofar as retention is concerned and property registration dates
for the payments received in advance.
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Reconcilliation between creditor's age analysis and statement of financial position:

Account Name Amount

Trade Creditors 50527 245
Bulk purchases B7 431 686
Total 117 978 931

Investment portfolio analysis

Investments as at 30 September 2022 are as follows:
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Allocation of grant and subsidies
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There were no changes in the allocations during the month.
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
Councillor allowances and employee benefits

The salaries and benefits of councillors and employees are detailed below:
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
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Material variances to the service delivery and budget implementation plan
The cash flow projection compared to the year-to-date are indicated below:
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Projection of capital expenditure by project broken down per month:

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,
27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
Cause of variations from the approved annual budget and the impact on any
contractual agreements and the overall budget, if any
Not applicable

Impact of material deviations on annual performance agreements of the municipal
manager and senior managers

Not applicable

Capital programme performance

Capital expenditure by month per department:
Refer to tables above.
Summary of capital expenditure by asset class and sub-class. This is included in the report

as schedules C1-C7.

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
Other supporting documents

Distribution Losses

Percentage for the year-to date MNorm
MNon-revenue water 38.45% 30%
Electricity 12.63% 10%

Water Distribution Losses [Non Revenue Water)

8909.00 | 56171680 9959879 |

,m :

AUG 112301210 1070929.00 Slg 09810 |- 479 025 50 |- S5 BAD.90
SEFT 113749370 1 19087110 G631 05070 |- 3011920 |- S50 81640 -47.01
ocT - 1141 752.40 - 720 276.00 - |- aravean -36.91
| GL=10 - 106862100 . E5E 540,50 . = 411 &RG.50 <38 53
Igac - 1 144 106.30 . 726 E81.50 S I 348
JAN - 1 68 98E 30 - &1 520,10 - = BT 465 .20 =431.71
[FEB - B36 432,20 - 700 580.02 - |- 7eszao - 1644
|H.IR = 1 165 290.00 - TOT 14030 - = A58 149,70 -39.32
Il!'ll = 1 000 004,30 - 955 372,40 - & 124 631 .80 -11.43
MAY - 1 £A5 6RT.50 - 675 869,48 T -35.33
- 1 151 700.90 - 719 437.80 . = 437 163,10 =316
ALS 332504280 | 12907078220 | 213280010 E21187.68 |- 127804820 |- 4853 00111 -36.37]
Electricity Distribution Losses
Month | Purchase Units | SoidUnits | | ctossumms | [ tomw |
20222023 |z021r2022 207272023 |z0217z022 |zozzrzozs |m21iz022 |m22iz023 |2212022
UL 24 319 905.00 24 903 468,00 19657 247.20 19206 341.90 |- 4 662 BSTBO |- SEA7I2E10 -19.17% -85
ALG 22 958 363.00 24 601 290.50 19 272 02430 03537300 |- IEEE3IETO|- 536591750 -16.06% -2162
IEH- 1890763300 | 2305400157 | 1840486300 | 19606647.00 |-  s02 77000  IMTISAW -26E% -14.95
ocT - 21 1685 8o 22 - 19 605 &850 e = 1 550 197.92 0.00% 73T
ﬁw = 21 712 062.28 - 18 344 26260 = - 1 7a7 o978 0.00% -B.14
| EE3 - 20 757 866,15 - 19013 059.60 - |- 17eae0eds 0.00% EXT
|.I.|l.l1 - 29T TTT.00 . 18 460 30720 e = 3457 46520 0.00% = 1877
|!E = 200672 T48.00 - 21 972 T1E.70 = 1299 588 70 0.00% £.29
II-I.I\FI a 22 507 90457 = 28 529 T66.50 & 6021 ERL93 0.00% 26.75
APR - 21401 500.00 - 19411 365.00 - 1590 135.00 0.00% -3.30)
AAY = 21907 519.00 - AT B0 245 00 - § 103 57400 0.00% =255
JUNE * 22275 453.00 - 18 813 565.70 3 - 2451 93330 0.00% -11.05
TOTALS | 6618590100 | 768877 2079 | 5733413450 | M2403057.30 |- 8851 76650 |- 26474 46349 ALA3% 442
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,

27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Virements Processed

ACCOUNT NO

01302 260600F1 MRCZZW M
01302270420F105822WM
13022/0420F105822WM
01302270420F10Q592ZWM
01302300130F3MRCZZHO
02202300450F1 MRCFZHO
02202300490F1 MRCZZHO
03052260600F2MRCZEWM
03052270420F1 MRCZZWM
03052270420F 1 MRCLIWM
03052301 870F1 MRCZZWM
05402 260600F2 MRCIZHO
05402270420F105822WM
05402 283600F1PO5ZLHD
05402283610F 1 MRCLZHD
05402300120F1 PSBZ7HO
03402323601FIMRCZZHO
0805226063001 PA377WM
08052300161F1MRCZEWM
11102283620F1 FZ32ZEWM
1110228362 FFIFLTZZWM

VIREMENTS: SEPTEMBER 2022

DESCRIPTION

05: CATERING SERVICES

C&PS: BRA RESEARCH & ADVISORY

CEPS: B&A RESEARCH & ADVISORY

C&PS: BRA RESEARCH & ADVISORY

OC: ADV/PUB/MARK - CUSTOMER/CLIENT INFO
OC: BURSARIES (EMPLOYEES)

OC: BURSARIES (EMPLOYEES)

05: CATERING SERVICES

C&PS: BEA RESEARCH & ADVISORY

CEPS: BRA RESEARCH & ADVISORY

0OC: HIRE CHARGES

05: CATERING SERVICES

CEPS: B&A RESEARCH & ADVISORY

CONTR: MAINT OF BUILDINGS & FACILITIES
CONTE: MAINTENANCE OF EQUIFMENT

OC: ADV/PUB/MARK - CORP & MUMN ACTIVITIE
INVENTORY - STATIONERY

05: CLEARING & GRASS CUTTING SERVICES
OC: ADV/PUB/MARK - SIGNS: BRANDING
CONTRE: MAINTENANCE OF UNSPECIFIED ASSET
CONTR: MAINTENANCE FLEET

REFERENCE

VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT

ADDITIONAL REDUCED

30 000.00 -
- 150 000,00
150 00000 -
- 150 000.00
250 000.00 -
- 100 000.00
- 30 000.00
100 00000 -
- 100 000.00
- 100 000,00
100 000.00 -
- 3 000.00
- 5 000.00
- 20 000,00
20 000.00 -
3 000.00 -
5 000.00 -
- 25 000.00
25 000.00 -
B 00000 -
- 6 000.00
682 000.00 689 000.00

Unauthorised, Irregular, Fruitless and Wasteful Expenditure

There were 3 cases of unauthorised, fruitless & wasteful, or irregular expenditure for the month

September 2022.

Indigents

As at 30 September 2022, Midvaal had 4 576 registered indigents.
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,
27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Monthly financial statements

& ent of Financial Position Orlginal Budget Adjusted Budget July 2022 August 2022 September 2022 ‘Yearto Date

ASSETS
Current Assets 748 316 227 748 316 227 401 534 304 812 903 666 11 873 874 21187380
Cash and Cash Equevalents 537 074 15 537474 015 547 300 874 450 121 538 543 832 270 543 532270
Short Temm Investmants - - - - -
Consumer Debtors - - - - - -
VAT Recenatls 20 407 490 20 407 430 B AR5 120 5015 104 4447 102 447 07
Receivables from Exchienge Transactions 112 BE1 15T 112 881 157 212785 015 220 364 517 223 200 461 223 208 481
Receivables from Mon-Exchange Transactions 63 509 698 63509 698 118 863 956 121 806 325 124 133 407 124 133497
Inventosias 14 542 827 14542077 131088 330 14 984 181 16 350 R84 18 350 A8
Non Current Assets 2611 644 963 2 190 607 456 2 166 703 463 2169617 786 2 166 361 2 166 361 623
Property Plant and E quipment 2454 577 504 2142 801 B76 7111 M7 550 2117 51 387
| imestment Progery 49 351 037 Af &6 574 44 377 574 A4°370 B4 a4 514
I ible Assats 7607 119 1027 204 3438 91 3428851 3428 651 3428 091
Hertage Assats 18701 0701 18701 16 701 18701 187
TOTAL ASSETS 3 260 260 180 2839 522 682 3057 237 7658 2872521 451 3077 335 487 3077 335497
LIAEILITIES
Current Liabllities 580 123 962 276 854 100 268 265 335 185 G604 653 234 168 511 204 158 611
Trade and Cither Payahles from Fxchange Transacfions 535010 847 223427 4B 147 823 687 128 573870 733 801 507 233 831 5087
Consumar Depnsits 20 757 337 18078224 0 886 71 1 170 &0E 21117018 H1iT0a
Current Porhon of Extermal Loans 25 781 D63 25 7B1 D83 30 144 328 30 097 BE3 20901 347
Current Portion of Finance Lease Obligation B SAE 565 B 586 565 1377 488 6675907 G&75 007
Vat Payable - - - -
Income recensd n advance lor Developer contnbubion 435 527 7435 522 2
Unspent Conditicnal Grants end Receipts - - 5871880 - 5051870 - 5051 870
Current Portion of Provision - - -
Non Current Liabilities 248 536 067 240 768 431 244 265934 244 265 934 246 952 BAS 245 962 B45
External Loans 126 370 177 143534 617 118 397 680 119.397 660 118 3087 660 119 397 680
Provisions AA 703 735 62 A51 658 06 038 163 06 030 163 A 030 173 B 038 163
Employes Benehl Obligation 15 781 Ba7 15 781 847 20 EFE 190 20 E73 100 20 23 140 20 B3 190
Finance Lease Obligation 16 620 308 16 620 308 16 206 902 16 206 902 20903 812 1003812
TOTAL LIABILITIES 38 660 029 517 622 631 602 621 269 429 870 687 644 122 366 641 122 366
NET ASSETS 2422 300151 2422 300 151 2554 716488 2542 650 863 2536 213141 2536213141
ACCUMULATED SURFLUS 2 422 300 161 2 422 300 161 2 664 716 488 2 542 660 853 2636 13 141 2636 213 141

Statement of Changes in Net Assats Original Budgst Adjusted Budget July 2022 August 2022 September 2022 Year to Date
Opening Accumulated Surplus 2371322 542 2371322 542 2484 392 669 2554 716 488 2 542 650 863 2484 392 663
Prior Y ear Adiustrments | Restaternants | Reunding | Intemals
| Restated Opening Balance - Accum ulated Surplus 2371322542 2371322542 2404 302669 2554 716 438 2542650 863 2404 392 669
Surplus / {Deficit) for the year S0 877 602 50877 602 3238148 - 12085625 - 6437 722 51820 472
Less Transfer from Accurruleted Surplusto Ressrves g
Weyoral Chantable Fund - - . - - -
Developer's Contributions Resarus - 5100000 - 5100 000 . - = -
Capta Replacement Resenss = + * = * -
Azsats Fair Value Rosene - - - - - -
Closing Surplus 2417 200 151 2417 200 151 2554 716 4g8 2 542 650 8563 2536 213 141 2536 215 M1
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,
27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
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AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Income Summary Report: Income per item

PROFERTY RATES
GRS L COMSIECAL PROFERTIEE CEE 18791 21 8 E ] 1im 16T $3apan I
PEUST RS PROPERTES 43300 56531 M o 461 T AT1a e 1AW 3
NG PRCGRERTIED xLm W Ere 384 15 T nns
HESDENT A, PROPERTES DOVELOPED 120 30 Wik 10 31 WL 137 00 ¥ 13150 0 T1ATT M Foh i
RESDENT A, PHOPENTES V58T LA A ion 0 4P 00 ez A1 &40 13 4400 4 18 471 B4t %
T ATE: (WHED PROFESTIER 103 43 1057 83 a8 T a1 ET1 FIHEN 700 N
MGRICULTIAAL PEOPERTY i MR BT I 09 560 326 e 1 586 13 E
FNES FENALTIES AND FORFEITE
MHES. CVERDUR BOGHE THE #7170 # oo O] 0 nEs g ThiEN
FMES PCLm FEEE =am 848 4070 5313 ") TEAIN | Tim
FUIES THAFFE - VNEPAL T4 B80000 7480 000 24 480 (R 1004 130 18873513 | Tisn
TRANSFERS AND SUBBRSE
|eeEmamcmaL : MowETARY
TH O M NG ERKEGEANT 78000 28000 R =TT ] A%
146 NE L OCR GO N M DT 1 S50 1 8461 001 . 1820 (08 188050 G
14100 MMM GRANT 1 1 450 1 Too 880 : : [
T4l MWW ORanT 1 B i m 1 D00 : : o
T4 0 M NRF ECALITSBLE SHARE 143 1k 000 IO E40N SEE0m &4 30 000 FE
Dt GP CEDREMG - EN RO AL T L ST 2087 60 100 o [
[l G SEDEENG - HEALTH Sz ar? S arr + el
TE_ O PG GRI_Dad Defx i B0 50 13 B fon 11 380 00 10380 am e
CAPTTAL | MONETARY
T8 C M NG BER GRENT ArEom i rama : . 3 = o
T15_C_M_HG_MG GRANT 343007550 34308 80 04 55 53 B L L Fre] 3N
T_C_M_NG_MEGEOCSH0LD DEVRAFTHES GRET 10 50 900 1] 900 000 ErTE ] : LS B E%
T _M_NG_WET GHANT o et 0 11854 00 . H (LT 1117 2
ERTENT 07 TRE CEWELOPDSS CORTRR 4 Moom & 1m0 : . : [T
FiG G - AP0 RESPONSE VEHCLE & ECUP 7 BOG 00 ¥ B0 00 ; 008 - 800 0 : [T
FiG G - AECH [0S LEWARES GRANT # BS0000 8BS 000 : I o
EXCHARDE REVENUE
BERVICE CHARDER
ELEG COMMECTRECON DI OMIFREC-OnM FEER 13 e ] ) 86T (TTFET-] =
ELEC MW CONMEC TIONS = = e e FATE are | I
ELEC WETER READHG FEES 5 55 EEoT) EL) Ere 12 0 LR Py
ELEC S4LES COVMASHE WL CENEN 3 ke E LT 50 543 95 7% 3EiF T8 195 60 i 23 18 4
ELET S4LES DOVEST LOW HOME LGHT 1 B4 2001 07 2001 037 1318 179 668 141 38 507 %8 24308
ELEC BALES DOMESTE LOW PREFSD 149 388 572 148 2 572 13 802 040 11 660 6B EE] 34 T0g P 8%
ELEC SAES DOMESTIC HiGH HOME POWER 3 ETSR = it 120 in TR m! 16881 e 1nns
ELEC SALES ACHCLLTURS, vEDiLAL bt bl 1208410 At n A N Iy e
ELES SALES BOUSTR 11 000 VLT R (HIGH) L 300 i 00 13 M558 1000 80 AT 301318 s0r
ELEC SMES GPOIT NG HOUDAYOLD A58 139 50 1391 841 P F ] 16 140 1 sz | 1.
ELEC BALES BALESTS WCRE THAN 11 000 Y LI ET 0153 56 [k 5540 80 (I 17965750 | T
WAST I MMIGENENT DISFOSAL [ACLITES 11759 PETT Bl - e ] 340 o | EEL
WS MMIGERETNT: P AL, e ) LI AT [ErTEE iinm 13 da0eF e
WRSTI MANCANMET AR SDETIny E] 0 168 ¥ § Les e
WRST I AT ER MANG: ST ST DHUARGES B 02 401 4380 008 5 b 0! 445750 T T TR
WRSTE WATER MANG SMLABLITY CIMRGES 38 18 . 553 18 P am 466 1 (T nEN
WATER CORRECTONREC DHNECTION THEEIm 3186 88 [
WATER WEW COMMECTING 196 100 1 43 1501 a4 i 13 1 ¥ T e
WATER METER BLADNG FEES 0337 0617 e FEE o BO 73T NN
WATER SR E - COIPAETINA, 28 88 ATF E T L F ] 14 8 ATY o1 e 5348 HE
WATER L E - PRERMD 1 R e 8 and 308 r3 16 T HEN
WATES PDUST Rl Wl ER ELE: ELCT 1§ B8 2HE LEeFeil 3T e STET B
WTER AECEN. ELECTRICT ¥ 14856 TaLEE Fete ] Erer] E BTEEM HT e
WTER AECEN. SERVCE CHARGES A TREN 31BN 1M EE 20005 681 1082 30 MEN
WTER HECEN - VS TE MARAGENENT e e e 20 160 o e T FEr
TR HECEN . VSTE wTER MapacEuEsT Wk (e ETER 197 e e e
WTER MECEN . vestER 1480 a3 Ty B AE o Toe Sab FLTE e
ITER- SHORT TERM SEST A CAL &5 COUNTSE ;oML 00T 1T ] 1 ol 489 T S BEEm N
T 8 & RENT LMD T SEC.PE0S RATES 400364 B0 T 45 Bizoeg [T T s
WLGTET FAT L HARDA MG FEES [ L] TR =ia 100 FeE ] EEro
CCE THANS ERS TOFRCM RESINES . 3 3an nims
IREAARES RECOVERTD niy (1] . 1% B b L
RENENT R, CATH RS USET 10 E1H na e - =] Mo SFE IR
GT4FF RECOVERES AT 4am Fan TaE nea nay B3N
REQ WP - PLAN FRINTING & DUPLCATES HES MHBE 543 1 1z E e
RS E REFURD ¥ e 390 1 03 00 noe i) 11E%
BAE OF FROPERT ¥ P 364 000 [T
GHLLS DEVEL OPVENT LYY FEFUND. 1 xm FER0 . DI
WH FPE YUNE -THER A53E78 (T 1 2 i EET) i TThas | 2%
e #a7 #I7 A jar el EeT
£ B0 #6200 EiE T i ®s i FTE) HEY
216 760 £iE 786 [T
148 54 1A 0 - - oo
[REE -13 LLEE T . - 15 (L ] {rE "% 1
o P 4 {1l 5 LTI 1 A Trak
11834 = : ! : L s
12480 &0 818 T BiE 150 1548
W ] - Er) i 13w nis atym EE
i i 190 07 Bm b 105 ] Tian
334 T o T AT ek Alm 3t me 413
] 187 a3 EEC EF) s T rr
28 248 : . . omE
LLLEL .1 ISpisn Ry __pvee i IERE R LR RN

216



MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,
27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Municipal manager’s quality certification

I, A. M. Groenewald, Municipal Manager of the Midvaal Local Municipality, hereby certify
that the monthly report on the implementation of the budget and financial state of affairs
for the month of September 2022 of the 2022/2023 financial year has been prepared in
accordance with the Municipal Finance Management Act and regulations made under that
Act.

Futhermore, | hereby certify, that the quarterly report on the implementation of the budget

and financial affairs of the municipality for the first quarter of the 2022/2023 financial year
has been prepared in accordance with the MFMA and regulations made under that Act.

A M GROENEWALD
MUNICIPAL MANAGER

DATE: 12 September 2022
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,
27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

GT422 Midvaal - Table C1 Monthly Budget Statement Summary - M03 September

2021522 Budget Year 2022/23
Deseription Audited Original Adjusted Honthly YearTD actual YearTD YTD YD Full Year
Outcome Budget Budget actual budget variance | wariance Forecast
R thousands %
Financial Performance
Property rates 273 314 287 653 287653 24 940 75754 71913 3840 5% 267 653
Service charges 799 938 905 595 905 595 7072 225656 226 399 {743) 0% 05 585
Investment revenue 16 248 20 080 20 080 4882 5425 5020 405 5% 20 080
Transfers and subsidies 150 862 172 831 172851 11 350 69 372 43213 26 159 61% 172 81
Other own revenue i 105 870 105870 4 461 28 395 26 467 1927 %, 105 870
Total Revenue {excluding capital transfers and 11337 473 1492 049 1492049 12 7115 404 600 373012 | 31588 %) 1492049
contributions)
Employee costs 32148 382 892 382892 28 989 B6 363 95724 (9 361) =107%| 382 892
Remuneration of Councillors 12 968 14 203 14203 1124 3373 3551 (178) -5%) 14 203
Depreciation & asset impairment 127 2689 139 695 139695 9 065 27161 34924 ({7 763) -22%, 139 695
Finance charges 0123 18 087 18 087 237 61 4522 (3 861) -85% 18 087
Inventory consumed and bulk purchases 516 403 569 073 569 418 66 122 180 969 142 306 38 663 27% 569 418
Transfers and subsidies 1534 1500 1500 438 40 375 365 7% 1500
Other expenditure 348 766 425019 424674 17726 50 489 106218 | (46 729) -44% 424 674
Total Expenditure 1359229 1550 469 1550 469 123mM 358 755 IETEI9 | (28 865) -T% 1350 469
[surplusi(Deficit (21 756) (58 420) (58 420) (996) 45 846 (14607)] 50 453 414% (58 420)
Transfers and subsidies - capital (monetary 91096 104 298 104288 (9442) 29735 X074 T 1% 104 268
allocations) (National / Provincial and District) I
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
gencies, | Non-profit Instituti Private
Enterprises, Public Corporatons, Higher Educational
Institutions) & Transfers and subsidies - capital (in-
kind - all)
5408 15 292 15292 - - 3823 (3 B23) -100%| 15 292
[Surplusi{Deficity after capital ransfers & 4747 61170 61170 (6 438) 51 820 15290 36 530 23%% 61170
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
(Surplus! (Deficit) for the year LY 61170 61170 (6 438) 51820 15290 36 530 23% 61170
Capital expenditure & funds sources
Capital expenditure 164 627 180 597 186 658 14 809 25839 46 251 (20 412) -44% 186 658
Capital transfers recognised 87 901 114 940 115 140 7128 10745 28771 (18027) -63% 115 140
Bomowing 36518 18900 23130 52686 9543 5962 3981 T2% 23130
Internally generated funds 40 209 45 757 48 388 2395 550 11918 (6 367) -53% 45 388
Total sources of capital funds 164 627 180 597 186 658 14 809 2538319 46251 (20 412) -44% 186 658
Financial position
Total current assets 849 312 744 659 744659 958 967 744 659
Total non current assets 2153572 2511645 2517706 2152203 2517 706
Total current liabilities 319 560 321 461 321461 373329 321 461
Total non current liabilities 237 215 214 154 214154 239912 214154
Community wealth/E quity 2528 327 2 659 520 2 665580 2 497 928 2 665 580
Cash flows
Met cash from (used) operating 640 534 101 501 101501 22419 330 601 25375 | (305 228)) -1203% 101 501
Met cash from (used) investing (164 827) (177 447) (177 447) (14 809) (25 839) (44374) (18 535) 42% (177 447)
Net cash from {used) financing (21 589) (29 433) (29 433) (103) (1651) (7358)| (5708) 8% (29 433)
(Cashicash equivalents at the monthlyear end 905 623 465 005 465 005 - 845 612 544076 | (301 536) -55% 43701
181 Dys-1
Debtors & creditors analysis 0-30 Days 3160 Days | 61-90Days | 91-120 Days | 121-150Dys | 151-180 Dys Yr Ower 1¥r Total
Debtors Age Analysis
Total By Income Source = = = = & & = = =
Creditors Age Analysis
Total Creditors - - - - - - - - -
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 9™ ORDINARY MEETING OF 2022 TO BE HELD ON THURSDAY,

27 OCTOBER 2022 AT 14:00 IN THE COUNCIL CHAMBERS

GT422 Midvaal - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M03 September

2021722 Budget Year 2022123
Deseription Ref Audited Original Adjusted Manthhy YearTD actual YearTD YD YTD Full Year
Cutcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
[Revenue - Functional
Governance and administration 381878 416 §28 416 828 32 5330 122 143 104 207 17 85 17% 416 628
Execulive and council 6473 G BES G665 - 2599 1 666 933 56% 6 6ES
Finance and adminiskralion 375 &5 410 163 410 163 32330 118544 102 541 17 003 17% 410 163
Internal audi - - - - - - - -
Community and public safety 108 815 119 062 118 062 4 852 31 186 29 766 1420 5% 118 062
Community and social serices 271 208 2031 11429 e 50668 6513 128% 203
Sport and recreation 9845 BESE B 866 15 BS54 2166 (1517 0% B EEG
Fublc safely 71540 34053 B4053 (6 482) 1Be21 21013 [2 085 -10% 84063
Housing
Healih 4 68 5852 5962 - - 1 488 [1488)| -100% 5 o652
Economic and environmental services 14 067 343 3343 B78 281 8358 [ 467) 5% ¥4
Flanning and development 10845 18 436 18 436 Hig 2404 4609 [2 208) -A6% 18 436
Road lransporl 2 1814 11814 456 2978 (2512)| 084% 1814
Environmental protection 320 3081 3081 - - 7o 770 -100% 308
Trading services 929 118 1042 317 1042317 13 254 376 260579 & 208) 2% 1042 317
Energy soumes 802 677 564 757 64 757 45 569 138 36 141 169 (2 605 -2% 564 757
Waler management 276686 30007 3N 7 23873 TE026 84752 (B 724) 10% 330007
‘Waste waler management 86 622 T3678 Tagre 4 596 22544 18 485 4048 Z2% 73678
‘Wasle managemeni 64 132 84575 B4575 4678 17 418 16 144 127 8% 64575
Cther 4 - - - - - - - -
Total Revenue - F 2 14338977 1611 638 1611638 117 273 410 579 402 909 7 666 2% 1611 638
Expenditurs - Functional
Governance and administration 211180 258 584 258 584 16288 53 495 B4 647 (11153 17% 258 584
Execulive and council 30 Ba2 F|e04 3904 3205 T84 9976 (2 282) -23% 30904
Finance and adminisfration 180 228 216680 218680 15083 45811 54671 [B BED) 16% 218 680
Internal audil - - - - - - - -
Community and public safety 185 BI6 223 248 223248 11628 45036 55813 =i 18% 223 248
Community and social services 23004 26 455 X 455 2152 a7z 6614 (1242 -19% 26 455
Sport and recreation 32568 I/ETI 3673 2392 6502 9668 [3 166 -33% 3WEM
Fubl: safely 125 805 152 272 182 272 6742 24 3068 (4 B54) -13% 152272
Hausging - - - - - - - -
Heallh 4 458 5849 5849 344 adB 1462 B15) -35% 5848
Economic and environmental services 106 862 127 188 127 188 B534 22952 N B B45) -28% 127 188
Flanning and development 36941 44708 44708 3349 9575 11178 (1 60G) 14% 44708
Road franspaort 63 762 8054 75054 4848 12347 19313 [ 165 3% 8054
Environmenlal protection 4180 4424 4424 338 10480 1106 {77 7% 4424
Trading services B55 352 941 448 941 448 85260 236273 235363 210 0% 941 448
Energy sounes 482 044 564517 564517 56157 157 416 141 128 16 266 12% 554517
‘Water management 2670 236033 2% 033 1BE14 5033 58 758 B 375 -14% 23B03
Wasle waler management 75588 72047 72047 G147 15805 18012 (2 207) 12% TZ2047
Waste management 0932 69 B2 59852 6342 12668 17 463 [4 78] -27% 6o 862
Other - - - - - - - -
Total Expenditure - Funetional 3 1359 229 1550 469 1550 469 12311 358 755 387 620 {28 B65) -T% 1 550 469
Surplus/ (Deficit]) for the year 74 747 61170 61170 (6438) 51820 15200 650 | 230% 61170
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GT422 Midvaal - Table C3 Monthly Budget Stat

t - Financial Performance (revenue and expenditure by municipal vote) - M03 September

Vote Deseription 221l Budget Year 2022723
Audited Original Adjusted Month! | YearTD Y1D YTD Full Year
Rt Qutcame ﬂuiget E;'Ijldgel a:h.lal'y | voaro:schial budgst variance | varlance Forecast
R thousands %
[Revenus by Vote 1
Wole 01 - Execulive £ Councd 8627 GOES i o) - 2659 1666 933 | E50% G665
Vols 02 - Comorale Seraces 1672 {BEA | B8 k< <} i) 457 (23] -E0E% | Bed
Wole 03 - Financial Sences A 058 406500 406 500 A 118280 101625 17656 17.4% 4650
Vol 04 - Development & Plannng 10 A4S 18435 18438 Bia 2404 4600 [2205)| -47B% 18435
Viole 06 - Healih AEEA 5862 G052 - - 1 488 (1 488 -1000% 5082
Wole 06 - Community And Social Servces 3278 205 29056 11 444 12 265 7254 5001 | 88% 2086
Viole 07 - Pubbec Safaly 320 ao B0z &2 304 22% (1922] 56 4% ao02
Viote 0B - Sporl And Recreabion
Vole 02 - Envirenmental Proteclion azx &le]] a0e - - (] (rg)| - 1000 381
Wike 10 Wasle Waler Managemen! B5 622 73678 73878 4605 22544 15 485 4048 218% 73878
Wole 11 - Sold Wasle Managemeni G132 64575 64575 4 BTG 17 a8 16 144 127 79% 645675
Vole 12 - Roads And Transport R a7 065 B7 065 11 19063 21766 Resg| -120% BT 065
Vole 13 - Waler Senvices it g /O 0007 pclric) 76008 B4 752 B 724 --10.3% 33007
Vol 14 - Becincal Services 04298 o552 EB6552 45601 138 419 638 p2ig) -23% Sepegd
Vole 15 - Cither - - - - - - - -
Tots! Revenia by Vote 2 1agagrr) AGit6I6 ] 16U A Nrary]  405i5 402908 | TEeE 19% 161163
|Expenditure by Vote !
Vole 01 - Executive & Councd o 52 A FAL 3 034 7468 975 {2308 -Z36% B
Vole 02 - Comaorate Semces G573 TG 630 TG 17874 16 067 (12| -Ga% 60
Vole 03 - Financial Sarvens B4 152 97 85 57 505 4 567 19 706 24451 [4746)| --18 4% a7 B
Wols 04 - Devaloprment & Planreng 394 43657 Ealiity 334 LT 0g7 [1342)] -1253% 43680
WVide 05 - Heatlh 4154 5H31 5831 319 58 1458 600)| -d12% 563
Vole 06 - Communily And Social Seraces B 180 77 484 77 464 5484 14523 1936 {844 Z50% T7 484
Vol OF - Pubbs Sataty INEA 43850 43860 a0 1 10966 2213 A7% 43850
Vole 08 - Sport And Recrealion -
Vide 08 - Ervircormental Protechion 4 160 4474 4424 e < 1030 1106 M| -68% 4424
Wole 10 Wasle Weler Managemen! B 05 TiEEg Ak E 65 13988 17 987 [ose| 222 7156
Vols 11- Sokd Wasle Managsmani 710a2 72316 72316 B35 12 605 1BO7S B3| -BHE% 72316
Vole 12 - Roads And Transpor 162 448 162 650 162 660 2047 |50 W | (10013 206% 182650
Wole 13- Water Seruces et 2ol 07 067 THE14 50508 50022 BSI7)| -144% FEay
Vol 14 - Eeolncal Services £08 223 SaEa12 gEge12 57 404 153863 147203 16 458 112% See
Vol 16 - Other . . . - = = =
Tot ture by Vots 2] ezl 1550468) 18S0468) 129711 1550489
Surg (Deficit] for the year 2 74 747 51 170 61170 (6 438) 61170
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G1422 Widvaal - Table G4 Mordhly Budged tatement. Fioancial Peclomance (reverue and xpendiure) - W03 Seplember
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- Oute sema gﬁ..z Btinlg-ut kbl ml Forecast
thousands 1
SETS
ent assels
Cash 487 532 167 974 167 974 78 Bag 167 874
Call imvestmant depasits 30 370 000 370 000 464 263 370 000
Consumer dabbors 30 &8 175 786 175 788 356 204 175 784
Oghar dabbors 46 304 18 347 16 347 42 580 16 347
Cuarent porson of long-temm receivablas
 Irventory B I - 14 543 14543 16351 14543
Total current assets | w2 TAAE59 | T44659 | 0SB S67|  TA4 650
Non current assets
Long-tem receivables
Imeestments
Imvestment propesty 48 281 48 351 49351 40 234 48 351
Imoegtments in Associste
Property, plant and equipment 2 007 438 2454 578 2 450 638 2098 119 2 480 638
Baglogical
Intangible 6834 7 6ed 7 648 683 7608
Othar non-cument assets 18 18 19 18 18
Tetal nen current assels 2153 572 2 511 645 2 517 706 2 152 203 2517706
TOTAL ASSETS 3002 883 3 256 304 3 262 365 I 170 3 262 365
Jmu“nnul liabilities
Bank overdraft - - - - -
Borrowng 43427 25 M6 25 Me 478 25 246
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COMMUNITY WEALTHEQUITY
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Resanves (93 375) = - (98 537) =
TOTAL COMMUNITY WEALTHIEQUITY 2 2 528 3127 2 659 520 2 663 580 2 497 528 2 565 530
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C 2962/10/2022
MC A/5923/10/2022

9.A.13 [ES]: REPORT ON FINANCIAL RESULTS FOR THE MONTH OF SEPTEMBER
2022 AS REQUIRED BY SECTION 71 AND 52(d) OF THE MUNICIPAL FINANCE
MANAGEMENT ACT

9/1/2/2

COMPETENCY: COUNCIL

PURPOSE

To report on the Financial Results for the month of September 2022, as required by
Section 71 of the Municipal Finance Management Act.

RECOMMENDATIONS

1. That the report on the Financial Results for the month of September 2022 of the
2022/2023 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act, be noted.

2. That it be noted that bad debts amounting to R812 165 were written off in
September 2022.

3. That it be noted that there were 3 cases of Unauthorised, Irregular, Fruitless &
Wasteful Expenditure were identified during the month of September 2022 of
the 2022/2023 financial year.

4. That it be noted that 1 of the cases in (3) above, have been regularised by
condonation of Council, and remedial action on the other 2 cases are in
process.

5. That the Performance Report providing the Actual Performance for the quarter
against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of the

Municipal Finance Management Act, be noted (circulated under separate
cover).
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1. SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN CONCEPT

LOCAL MUNICIPALITY

DEFINITION

The definition of the Service Delivery & Budget Implementation Plan (SDBIP), explained in the Municipal Finance
Management Act, Act 56 of 2003 (MFMA), reads as follows:

"Service Delivery and Budget Implementation Plan"

A detailed plan approved by the Executive Mayor in terms of Section 53(l)(c)(ii) of the Municipal Finance
Management Act, Act 56 of 2003 (MFMA) for implementing the municipality's delivery of municipal services and its
annual budget.

The Service Delivery & Budget Implementation Plan (SDBIP) provides the vital link between the Executive Mayor, Council
(Executive) and the administration and facilitates the process for holding management accountable for its performance.

The SDBIP is a management, implementation and monitoring tool that will assist the Executive Mayor, Councillors,
Municipal Manager, Senior Managers and Community.

A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for purposes of
monitoring the execution of the budget, performance of senior management and achievement of the strategic objectives
set by Council.

It enables the Municipal Manager to monitor the performance of Senior Managers, the Executive Mayor to monitor the
performance of the Municipal Manager and for the community to monitor the performance of the municipality.

The following components must be indicated in the SDBIP:
Projections for each month of:

Revenue to be collected by Source

Operational and Capital Expenditure by Vote

Service delivery targets and performance indicators for each quarter

Capital budget broken down per ward

Any other matters that may be prescribed and includes any revisions of such plan by the Executive Mayor in
terms of Section 54(1) of the MFMA

ukhwnN e

The SDBIP serves as a contract between Council and the Administration.

This diagram explains the Service Delivery & Budget Implementation Plan (SDBIP) Concept.
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SDBIP

*Employee contracts and annual

*IDP / Budget *Service delivery targets (by top performance agreements for the
*Monthly reports managers and by Ward) *Municipal Manager & Senior
ePerformance Indicators Managers

*Revenue & Expenditure per Vote

Council Administration

e Monthly Reports

e Quarterly Reports

e Mid-year Performance Report
e Annual Report

The SDBIP concept is further explained in the following sequence:

1. Top Management sets the targets
Published SDBIP
The Strategic Level

2. Top Management develops the detail on the operational level

3. SDBIP tabled in Council and made public

4.  Municipal Manager is responsible for submitting the SDBIP to the
Executive Mayor

5. Executive Mayor to approve SDBIP within 28 days after the budget
approval

6. Performance Agreements reviewed by the Executive Mayor to

ensure compliance
SDBIP
o . . Supporting
7. Monthly monitoring by Executive Mayor — any revisions to the top Documentation
layer must be approved by Council Operational
Level

8. Council should reserve oversight role over performance end of year —
Annual Report tabled by the Executive Mayor
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2. PERFORMANCE MANAGEMENT FRAMEWORK

LOCAL MUNICIPALITY

The Performance Management System (PMS) entails a framework that describes and represents how the municipality’s
process of performance planning, monitoring, measurement review, reporting and improvement will be conducted,
organised and managed, including determining the different role- players.

The policy document guides the development of a PMS. It also forms the basis of aligning the IDP with the operational
SDBIPs, performance areas and performance indicators of the various departments.

The Performance Management Framework is the way the Municipality collects, presents and uses its performance
information. It is a practical plan, made up of mechanisms and processes, to collect, process, arrange and classify, examine
and evaluate, audit, reflect on and report performance information. These mechanisms and processes work in a cycle
which must be linked to the normal planning (IDP and otherwise) and the annual budgeting cycle.

The annual process of managing performance at organisational level involves the steps set out in the diagram below and
explained/defined below:

Performance
Measurements

2

. 3.
Performance Performance
Planning Monitoring
Performance

Management /'
6. ' 4.

Performance
Analysis

Performance
Review

5.
Performance
Reporting
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2.1

2.2

2.3

2.4

Performance Planning

The performance of Midvaal is to be managed in terms of its IDP. The process of compiling an IDP and the SDBIP
and the annual review of the IDP thereof, constitutes the process of planning for performance.

It should be noted that the last component of the process is that of performance review and the outcome of such
review process inform the next cycle of the IDP compilation/review by focusing the planning processes on those
areas in which Midvaal has underperformed.

Performance Measurement

Performance measurement refers to the formal process of collecting and capturing performance data to enable
reporting to take place for each Key Performance Indicator and against the target set for such indicator.

The setting of measures/indicators and targets happens during the IDP process and is linked to the strategic
objectives of the municipality.

To ensure the integrity of the indicators and targets set, baseline information based on backlog and current
performance should be used as the basis for setting sound measures/indicators and targets. Performance
measurement allows Midvaal to compare their actual performance in relation to backlog and current (baseline)
performance.

Performance Monitoring
The purpose of performance monitoring is to ensure:

1. Performance is monitored against the information available

The MFMA requires the Accounting Officer to regularly monitor and report on performances

3. The Act stresses the need for regular monitoring reports to be submitted to National Treasury, so serve as
early warning

4. Performance against the budget and service delivery plans

5.  Council is alerted and managers are taking appropriate remedial actions

N

It is important to understand the duties, roles and responsibilities of the different stakeholders and role-players in
the various processes that together constitute the framework of the PMS. It is important that the accountabilities
and relationships and priorities of the various stakeholders are set to ensure that there is a complete
understanding of the participation, consultation and involvement of all stakeholders for maximum inputs into, and
success of the PMS.

Performance monitoring and reporting are very important. It ensures timeous identification of non-performance.

Performance monitoring is an ongoing process by which the Manager accountable for a specific indicator and
target, as set out in the SDBIP, continuously monitors current performance against predetermined objectives
(PDOs). The aim of the monitoring process is to take appropriate and immediate interim (or preliminary) action
where the indication is that a target is not going to be achieved by the time that the formal process of performance
measurement, analysis, reporting and review is due.

Performance Analysis
Performance analysis involves the process of making sense of measurements/indicators. It requires interpretation
of the measurements as conducted in terms of the previous step to determine whether targets have been achieved

and exceeded and to project whether future targets will be achieved or not.

Where targets have not been achieved, performance analysis requires that the reasons therefore should be
examined and corrective action recommended.

Where targets have been achieved or exceeded, the key factors that resulted in such success, should be
documented and shared, to ensure organisational learning.
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2.5

Performance Reporting

The purpose of performance reporting is to:

Noukrwne

Monitor the financial position, performance and cash flows

Review ongoing progress towards achieving performance objectives
Early Warning System for budget overspending

Highlight performance shortcomings: Under expenditure

Integral part of ongoing management
Budget holders accountable through regular reporting
Integrated financial and performance management determine cost effectiveness

The executive management should also ensure that quality performance reports are submitted to the Mayoral
Committee and that adequate response strategies are proposed in cases of poor performance.

Performance reporting is done according to the following sections regulated by the MFMA:

4 ™
SECTION SECTION 46
SECTION 71 52(d) SECTION 72 MSA
Monthly Quarterly Mid-year Annually
’ J

~ J

The Municipal

Manager must by no The Executive Mayor The Municipal

later than 10 working
days after the end of
the month submit to
the Executive Mayor
and the relevant
Provincial Treasury a
statement in the
prescribed format on
the state of the budget
reflecting the required
particulars

must, within 30 days of
the end of each
quarter, submit a
report to the Council
on the implementation
of the budget and the
financial state of affairs

Manager must by 25
Jan of each year
assess the
performance during the
first half of the financial
year, according to the
required
considerations

A municipality must
prepare for each year
a performance report,
which must form part

of the Annual Report in
terms of Chapter 12 of
the MFMA
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.n‘m.] 3. ROLES & RESPONSIBILITIES

L MUNICIPALITY

Al

Loc

STAKEHOLDERS / ROLE-

PLAYERS ROLES AND RESPONSIBILITIES

1. Developing and sanctioning the performance management process

Mayoral Committee

Ratify and adopt the PMS Policy

2. Developing measures / indicators

Officials

1.  Provide the IDP documentation and (when appropriate) the PMS documentation of the previous reporting
period

2. Provide inputs into the process with reference to the available resources within their respective departments

Document the measures/indicators

4, Provide the schedule of measures/indicators to relevant stakeholders

w

Councillors

1. Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

2. Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary
guidelines and possible limitations

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

3. Setting targets

Officials

1. Provide inputs into the process with reference to the available resources within their respective departments
Document the targets
3.  Provide and publicise the schedule of targets to the relevant stakeholders

g

Councillors

1.  Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

2.  Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary
guidelines and possible limitations

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements
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4. Linking measures/indicators and targets to performance commitments of staff
Municipal Manager
1.  Prepare performance agreements with agreed and approved measures/indicators and targets
2. Ensure that the measures/indicators and targets in the performance agreements of senior managers are linked
with his/her agreement
3.  Ensure that all senior managers performance agreements are published
4, Provide inputs into senior managers performance agreements
5. Ensure that the measures/indicators and targets of the departments and sub-ordinates are linked with the
senior managers agreements
Mayoral Committee
Ratify and adopt the performance agreements
5. Monitoring and Evaluation

Monitor and evaluate (according to agreed schedule) the measures/indicators and targets of the Municipal Manager

Executive Mayor

Municipal Manager

1.  Monitor and evaluate (according to the agreed schedule) the measures/indicators and targets of senior
managers

2. Ensure that the results are documented and publicised to the relevant stakeholders

6. Information collection, processing and analysis

Councillors

1.  Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

2. Ensure with the council officials that all information is made available

3.  Examination, scrutiny and critical analysis of measures/indicators, targets, outputs and outcomes

Collect, process and provide the relevant and appropriate information from their respective departments/Sections

Officials

Local community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

7. Auditing of information
Performance Management Manager
1.  Collect and process relevant and appropriate information from departments
2. Examination, scrutiny and critical analysis of information from departments
Performance & Audit Committee
Examination, scrutiny and critical analysis of information from departments
Auditor-General
1.  Collect and process the relevant and appropriate information from the Municipality
2. Examination, scrutiny and critical analysis of information from the Municipality
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8.  Audit reporting
Internal Auditor
Provide an independent audit report to the Performance & Audit Committee
Performance & Audit Committee
Provide an independent audit report to the Municipal Manager and Mayoral Committee
9. Reporting

Provide approved, relevant and appropriate information and reports to National- and Provincial Government and the

Municipal Manager

Auditor-General

10. Report to Community
Municipal Manager
Ensure that the results are documented and publicised to the relevant stakeholders
11. Review of performance management and setting of new measures/indicators and targets
Officials
1.  Provide inputs into the process with reference to the available resources within their respective departments
2. Document the measures/indicators and targets
3. Provide and publicise the schedule of revised measures/indicators and targets to relevant stakeholders
Councillors
1.  Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities
2. Engage with the officials to ensure maximum utilisation of the resources considering the budgetary guidelines

and possible limitations in the light of the revised measures/indicators and targets

Provide inputs into the process with reference to their specific needs and requirements in the light of the revised

Local Community and Stakeholders

measures/indicators and targets
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Loc

5. PROCESS PLAN

Section 28 of the Municipal Systems Act, Act 32 of 2000, states that:

Each Municipal Council, within a prescribed period after the start of its elected term, must adopt a process set out
in writing to guide the planning, drafting, adoption and review of its Integrated Development Plan.

The Process Plan will amongst other, include the following:

Q

O 000

Institutional arrangements (internal and external role-players)
Mechanisms and procedures for public participation

The IDP year planner

Alignment of the IDP

Conclusion

The complete process plan is contained in the IDP.

The full process is simplified in the following diagram:

Linking the IDP, Budget & SDBIP

“What we need
to do”

IMPLEMENTATION

“How are we
doing?”

“How do we
resource”

G —
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mID I.’ 5. FIVE NECESSARY COMPONENTS OF THE TOP-LAYER OF THE SDBIP

OCAL MUNICIPALITY

.

The next section (funding/budget) of the SDBIP must be read with the afore-mentioned requirements to be able to give
effective implementation of the full process, linked to the Performance Management System.

5.1 Monthly projections of Revenue to be collected for each source

5.2 Monthly projections of Expenditure for each Vote Operating Expenditure per Category

5.3 Monthly projections for revenue and operating expenditure for each Vote
5.4 Quarterly projections of service delivery targets and performance indicators for each Vote
5.5 Ward Information for expenditure and service delivery
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Consolidated Overview: 2022/2023 - 2024/2025

Adjusted Budget 2022/2023 2023/2024 2024/2025

Financial Overview

Tatal Operating Revenue 1463 076 912 1611638 379 1724 601 401 1852 910 322
Total Operating Expenditure 1428 074 235 1 550 468 768 1657 491 456 1763 352 044
Taotal Capital Expenditure 178 121 324 180 597 106 139 744 391 130 231 456
Total Expenditure 1 606 195 559 17310865 874 1797 235 847 1893 583 500
Employee Cost 359 210 189 382 891 779 396 628 115 413 925 108
Employee Cost as a % of Opex 25.15% 24.70% 23.93% 23.47%

REVENUE EXPENDITURE

Operational revenue per funding source - 2022/23 Operating Expenditure per Catergory - 2022/2023

1 Property Rates = Service Charges Waste Management

= Service Charges Hlectnicty
= Salaries and Allowances = Councillor Allowances = Contracted Services

Service Charges WasteWater Management  Service Charges Water u Operational Transfers Monetary

Operational Cost = Inventory = Bulk Purchases

1 Capital Transters Monetary (Govt) u Capital Transfers Monetary (Developers) — w Other Revenus

= Bad Debts Written Off  » Depreciation = Other Expenditure
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Material variances to the SDBIP:
There are no material variances to the SDBIP targets.

Revenue dashboard

Income Original Budget Adjusted Budget July 2022 August 2022 September 2022 Yearto Date % of Budgst
Revenue from Mon-Exchange Transactions
Propery Rtes T BRI 078 7 RE3 070 364 18T 28 440 FRA 243359 7R3 A 743 55 R34
Fines, Penaffies and Forfeits T4 B57 662 74957 B2 333005 17 240 B0 1 268 11E 19855518 2515%
Oparational Transfars Manetary {T2B61 018 172861 Q18 63833000 21B0000 11 380000 B3372000 40.15%
Capital Transfers Monglary (G 104 287 550 104 287 550 . 11416885 - 74047 045 G874 5 2%
Capital Transfars Mongtary (Davelopers) 5100000 £ 100 000 . ] . 1.00%
|Revenue from Exchange Transactions
Senice Changes Elechicty 23 B2 024 EXIBQ 124 16300 973 45541 580 R ETEES 137 18 28 B%
Semvice Chares Vasda Management 65 B 362 R B BER 1561572 4808150 167593 13898 656 B02%
Servica Charges YViastalVater Manage ment 45 163 433 65 163 483 5137 51 5074 35 43E0820 150325 75BN
Service Charges Yatar 1 606 71 233 606 19749 708 17 567 B 2 az=ar G2 135 51 2180%
|rterast, Dvidends and Rent on Land JHETIEZ FEETI B 1568 828 205610 7 IERa07 12741 26 3 a5
Operationz| Revenug 3748 984 I716 481 mE: 49B1G 51t EIER: 10.18%
Rantal framFired Assets 1240603 1240 608 % 054 8473 EST5 658 228%
Siles of Goods and Rendaring of Servizes £ 061 452 £ 082 458 445 %0 444 162 702 250 1833 30 H2B%
TOTAL INCOME 1601 446 381 1 609 446 331 160 figd 123 132632 543 117 320 272 410621 080 s
Total Income Exchuding Capital Revenue 1407 04f 831 1 407 048 831 160 i 123 prakaldlin 122 762 317 404 647 448 A

Expenditure dashboard

|E:p=ndlluu Original Budyet Adjusted Budyet July 2022 Bugust 2022 September 2022 Yearto Date % of Budget
Salaries and Allovrances
Senior Managers 73T 78m I G55 001 505 bE2 505 962 1 BEE 525 21 0%
feumicipal Sxaff T4 A 506 374 980 506 M 166 5T JBE S 1 462806 i BUS BES i ]
Councilors Mlywsnces 14 2055 1430 558 1124175 1124175 1124175 IS BYEH
Contracted Services 100%
Dutourced Senisss E7 434 143 BT 541 500 aa i 402008 1808 406 4919375 13235
Cansuhants and Professinnd Senices 7 4 173 TaraiTg 660 BT 906 153 235561 3823531 13045
Contraciors BE 454 10 G5 945 822 o5 13 4 08012 4 50565 9588 W7 10 40%
Cpzrational Cosd 81 7B 944 £ L3R T T2 1173235 811 5336618 T I74 770 M 12%
Irrvantory 24 5228 2857 23 B2 7S 14255 185535 531 65 2 ABH
Bulk Purchas ez - 100%
Elacirictly 430 018 TE2 430018 782 24 831 1 55 T5R B2 1 BT BET 140178 351 22 B0
Walat 114 541 837 114541 837 10266 M5 12 485 262 13 77T 804 35 878 B 21 02%
Jirite rest, Cividends gnd Rerd on Lakd 10 D67 030 16 0AT 030 197 ATE e P ] il 6209 1B
Blad Dbt tittan DF 4779324 4779324 5z 1105 355 i) 1manez 47 4B
T ransfers and Subsidies 15000 1 500 000 B1000 M2 137 Aev A 47 49245
Doapreciation and Arartisation 1400 G35 07 130 625 407 1144802 B500 A 9085308 a7 {61 (03 14 44%
SUB TOTAL EXPENDITURE 1373 360 894 1373 360 8 90 346 305 128 053 883 12727 3419 120 b67 HEL
Gains and losses
Debiors impairment 0 000 000 501000 000 - - - - 1.00%
T rafic fines impa rment T34 514 T3459 514 i 1ER44 250 ez i) ITEI3 50 24 00%
‘Waler Losses 43 £49 364 43 B4 R4 - - . - 100%
TOTAL EXPENDITURE 1 660 d&B 772 1 660 468 772 40 346 306 144 638 M3 123 767 hd 358801 617 23145
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5.1 Monthly projections of Revenue to be collected for each source

GT422 Midvaal - Supporting Table 3A25 Budgeted monthly revenue and expenditure

- Medium Term Revenue and Expenditure
Description Ref Budget Year 2022/23 Eramework
. Budget Year |Budget Year +1|Budget Year +2
R thousand July August Sept. October November December January February March April May June WD 2023724 2024125
Revenue By Source
Property rates 23971 2397 23971 2397 2389M 2397 23911 2397 239M 2397 2397 2397 287 853 300 310 313 824
Service charges - electricity revenue 43 637 43 637 43 637 43 637 43 637 43 637 43 637 43 637 43 637 43 637 43 637 43 637 523 642 601 638 661503
Service charges - water revenue 22 603 22603 22603 22603 22603 22 603 22 603 22603 22 603 22603 22603 22603 271 238 202 732 315 943
Service charges - sanitation revenue 4 597 4597 4587 4 597 4 597 4 597 4 587 4 597 4597 4597 4 587 4597 55 169 57 587 60 189
Service charges - refuse revenue 41629 4629 4629 4629 4629 4629 4 629 4629 4629 4629 4 629 4629 55 545 57 989 60 598
Rental of facilities and equipment 103 103 103 103 103 103 103 103 103 103 103 103 1241 1295 1353
Interest eamned - extemal investments 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 20080 20963 21 906
Interest eamed - outstanding debtors 1658 1658 1658 1658 1658 1658 1668 1658 1 658 1658 1658 1658 19883 20484 21116
Dividends received - - - -
Fines, penalties and forfeits 6248 6246 6246 6 246 6246 6 246 6 246 6 246 6 246 6246 6246 6 246 74 358 78 256 81777
Licences and pemmits = = = = = = = = = = = - - - -
Agency services - - - -
Transfers and subsidies 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14404 172 851 186 096 203 024
Other revenue 815 815 815 815 815 815 815 815 815 815 815 815 9779 10 209 10 669
Gains = = = = = = = = = = = - - - -
Total Revenue (excluding capital transfers and contributiof 124 337 124337 124 337 124337 124 337 124 337 124 337 124 337 124 337 124337 124 337 124338 1492 049 1627 569 1751973
Expenditure By Type
Employee related costs 31908 31908 31908 31908 31908 31908 31908 31908 31908 31908 31908 31905 382 892 396 628 413 925
Remuneration of councillors 1184 1184 1184 1184 1184 1184 1184 1184 1184 1184 1184 1183 14203 14 827 15495
Dbt impairment 11 520 11520 11 520 11520 11 520 11520 11 520 11520 11 520 11520 11 520 11520 138238 147 298 153 926
Deepreciation & asset impairment 11 641 11641 11641 11641 11 641 11641 11 641 11 641 11 641 11641 11 641 11640 139 695 144 211 149 033
Finance charges 1507 1507 1507 1507 1507 1507 1507 1507 1507 1507 1507 1507 18 087 18 883 19733
Bulk purchases - electricity 35835 35835 35835 35835 35835 35 835 35 835 35 835 35835 35 835 35835 35835 430019 494 522 543 974
Inventory consumed 11 588 11588 11 588 11 588 11588 11 588 11 588 11 588 11 588 11 588 11588 11587 139 054 149 648 160 625
Contracted services 13 445 13 445 13445 13445 13445 13 445 13 445 13 445 13 445 13 445 13 445 13444 161 342 159 059 166 492
Transfers and subsidies 125 125 125 125 125 125 125 125 125 125 125 125 1500 1500 1500
Other expenditure 6816 6816 6816 6816 6816 6 816 6816 6816 6 816 6816 6816 6814 81780 83818 87 830
Losses 3 637 3637 3637 3 637 3637 3 637 3 637 3 837 3 837 3637 3 637 3637 43 849 47 058 50818
Total Expenditure 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129198 1 550 469 1657 491 1763 352
Surplus/(Deficit) 4869) (4 869) (4 869) (4°869) (4869) (4 869) (4869) {4 869) (4 869) (4869) [4860) (4860) (58 420) (29923) (11379)
Transfers and subsidies - capital (monetary
allocations) (Mational / Provincial and District) 8 691 8691 8691 8691 8691 8691 8691 8691 8691 8691 8691 8692 104 288 90 533 98 938
Transfers and subsidies - capital (monetary
allocations) (Mational / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) 5100 5100 6 500 2000
Transfers and subsidies - capital (in-kind - all) 849 849 848 849 844 849 849 849 849 849 848 849 10182 - -
Surplus/(Deficit) after capital transfers & 4672 4672 4672 4672 4672 4672 4672 4672 4672 4672 4672 9781 61170 67 110 89 559
contributions
Taxation - - - -
Attributable to minorities - - - -
Share of surplus/ (deficit) of associate - - - -
Surplus/{Deficit) 1 4672 4672 4672 4672 4672 4 672 4672 4672 4672 4672 4672 09781 61170 67 110 89 559

BReferences
1. Surpius (Deficit) must reconcile with Budgeted Financial Performance
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5.2 Monthly projections of Expenditure (Operating, Capital & Revenue) for each Vote

GT422 Midvaal - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

L Medium Term Revenue and Expenditure
Description Ref Budget Year 2022/23 Eramework
. Budget Year (Budget Year +1|Budget Year 42
R thousand July August Sept. October November | December January February March April May June 202273 202324 2024125
Revenue by Vote
Vote 01 - Executive & Council 555 555 555 555 565 565 565 555 555 555 555 555 6 665 6 867 7136
Vote 02 - Corporate Services 156 156 156 156 156 156 156 156 156 156 156 156 1 868 1850 2038
Vote 03 - Financial Services 33875 33 875 33 875 33 875 33 875 33 875 33 875 33875 33875 33 875 33 875 33 875 406 500 420 577 435 554
Vote 04 - Development & Planning 1536 1536 1536 1536 1536 1536 1536 1536 1536 1536 1536 1536 18 436 13 404 18 558
ote 05 - Health 496 496 496 496 496 496 496 496 496 496 496 4596 5952 5852 6952
Vote 06 - Community And Social Services 241 24N 2421 2421 24 2421 241 2421 241 24N 2421 2421 29 056 21637 22 609
Vote 07 - Public Safety 742 T42 742 742 742 T42 742 742 742 742 742 742 8902 1151 1203
Vote 08 - Sport And Recreation = = = = = = = = = = = - - - -
Vote 09 - Environmental Protaction 257 257 257 257 257 257 257 257 257 257 257 257 3081 3081 3081
Vote 10 - Waste Water Management 6165 6165 6165 6165 6165 6 165 6 165 6165 6165 6 165 6165 6 165 73978 76 407 95 084
Vote 11 - Solid Waste Management 5381 538 5381 5381 5381 538 5381 5381 5381 5381 5381 5381 B4 575 78 691 86724
Vote 12 - Roads And Transport 7255 7255 T 255 7255 T 255 7255 7255 7255 7255 7255 T 255 7255 87 065 78 458 81988
Vote 13 - Water Services 28251 28 251 28 251 28251 28251 28 251 28 251 28 251 28251 28 251 28251 28251 33800 383275 403 525
Vote 14 - Electrical Services 47213 47213 47213 47213 47213 4713 47213 47 213 47213 4713 47213 47213 566 5562 633 151 689 459
Vote 15 - Other = = = = = = = = = = = - - - -
Total Revenue by Vote 134303 134 303 134 303 134303 134 303 134 303 134303 134303 134303 134 303 134 303 134304 1611638 1724601 1852 910
Expenditure by Vote to be appropriated
Vote 01 - Executive & Council 3265 3 265 3265 3 265 3 265 3 265 3 265 3265 3265 3 265 3265 3264 39179 40 805 42 541
Vote 02 - Corporate Services 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 & 365 76 389 79743 83325
Vote 03 - Financial Services 8150 8150 8150 8150 8 150 8150 8150 8150 8150 8150 8150 8150 97 805 105 017 109 672
Vote 04 - Development & Planning 3639 3 639 3639 3639 3 639 3639 3 639 3639 3639 3639 3 639 3638 43 667 45 266 47294
Vote 05 - Health 486 486 486 486 485 486 486 486 486 486 486 485 5831 6088 6 362
Vote 06 - Community And Social Services 6455 6 455 6455 6455 6 455 6 455 6 455 6455 6455 6 455 6455 6 454 7T 464 79253 82 966
Vote 07 - Public Safety 3655 3655 3655 3655 3 655 36565 3 655 3655 3655 3655 3655 3855 43 860 45739 47 746
Vote 08 - Sport And Recreation - - - - - - - - - - - - - - -
ote 09 - Environmental Protection 368 369 369 369 369 369 369 369 368 369 369 368 4424 4619 4827
Vote 10 - Waste Water Management 5909 5999 5999 5999 5999 5999 5999 5009 5999 5999 5999 5998 71986 74714 77947
Vote 11 - Solid Waste Management 6026 6 026 6026 6026 6026 6026 6 026 6026 6026 6026 6026 6026 72 316 72170 75248
Vote 12 - Roads And Transport 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 192 650 195 684 204 350
Vote 13 - Water Services 19674 19 674 19674 19674 19 674 19 674 19 674 19674 19674 19674 19674 19674 236 087 251 209 267 817
Vote 14 - Electrical Services 49 068 49 068 49 068 49068 49 068 49 068 49 068 489 068 49068 49 068 49 068 49067 588 812 657 185 713259
Vote 15 - Other - - - - - - - - - - - - - - -
Total Expenditure by Vote 129 206 129 206 129 206 129 206 129 206 120 206 129 206 129 206 129 206 129 206 129 206 129198 1 550 469 1657 491 1763 352
Surplus/(Deficit) before assoc. 5007 5007 5007 5007 5007 5007 5007 5007 5007 5097 5007 5106 61170 67 110 B89 558
Taxation - - - -
Attributable to minorities - - - -
Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficit) 1 5007 5047 5007 5007 5007 5007 5 087 5007 5007 5087 5007 5106 1170 67 110 B9 558
References

1. Surplus (Deficit) must reconcile with Budgeted Financial Performance
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5.3

Monthly projections for revenue by source and operating expenditure by source and for each Vote
GT422 Midvaal - Supporting Table SA25 Budgeted monthly revenue and expenditure
L Medium Term Revenue and Expenditure
Description Ref Budget Year 2022/23 Framework P
. Budget Year |Budget Year +1|Budget Year +2
R thousand July August Sept. October MNovember | December January February March April May June ;0922.'23 3023.9 4 dpg_luz 425
Revenue By Source
Property rates 2397 2397 239M 2397 23971 23971 23971 23971 23 871 23971 23971 23971 287 653 300310 313824
Service charges - electricity revenue 43 637 43 837 43 637 43 637 43637 43 837 43637 43 837 43 637 43 837 43 637 43837 523 642 601638 661 503
Service charges - water revenue 22 603 22 603 22 603 22603 22603 22603 22 603 22 603 22 603 22603 22 603 22803 271239 292 732 315043
Service charges - sanitation revenue 4 597 4597 4 597 4 597 4597 4 597 4597 4 597 4597 4597 4587 4597 55 169 57 597 60189
Service charges - refuse revenue 4 629 4629 4629 4629 4629 4629 4629 4629 4629 4629 4629 4629 55 545 57 989 60 598
Rental of facilities and equipment 103 103 103 103 103 103 103 103 103 103 103 103 1241 1285 1353
Interest earned - extemal investments 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 20080 20963 21906
Interest earnead - outstanding debtors 1658 1658 1668 1658 1658 1658 1658 1658 1668 1658 1658 1658 19893 20484 21116
Dividends received - - - -
Fines, penalties and forfeits 6 246 6 246 6246 6 246 6246 6 246 6 246 6 246 6 246 6 246 6246 6246 74 958 78 256 87T
Licences and pemits - - - - - - - - - - - - - - -
Agency senvices - - - -
Transfers and subsidies 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14404 14404 172 851 186 096 203 094
Other revenue 815 815 815 a15 815 815 815 815 815 815 815 815 97T 10 209 10 669
Gains - - - - - - - - - - - - - - -
Total Revenue (excluding capital transfers and contributiof 124 331 124 337 124 337 124337 124337 124 337 124337 124 337 124 337 124 337 124 337 124338 1492 049 1 627 569 1751973
Expenditure By Type
Employee related costs 31908 31908 31 908 31408 31908 31908 31908 31908 31 608 31908 31 608 31805 382 892 396 628 413 625
Remuneration of councillors 1184 1184 1184 1184 1184 1184 1184 1184 1184 1184 1184 1183 14 203 14 827 15495
Debtimpairment 11 520 11520 11520 11520 11520 11520 11520 11520 11 520 11520 11 520 11520 138 238 147 298 153 926
Depreciation & asset impairment 11 641 11 641 11641 11 641 11641 11641 11641 11641 11641 11641 11641 11640 139 695 144211 143033
Finance charges 1807 1507 1507 1807 1507 1507 1507 1507 1507 1507 1507 1507 18 087 18 883 19733
Bulk purchases - electricity 35 835 35 835 35 835 35 835 35 835 35 835 35 835 35 835 35 835 35 835 35 835 35835 430018 434 522 543974
Inventory consumed 11 588 11588 11 588 11588 11 588 11588 11588 11 588 11 588 11588 11 588 11 587 139 054 145 B48 160 625
Contracted services 13 445 13 445 13 445 13 445 13445 13445 13 445 13 445 13 445 13 445 13 445 13444 161 342 159 059 166 492
Transfers and subsidies 125 125 125 125 125 125 1256 125 125 125 1256 125 1500 1500 1500
Other expenditure 6 816 6816 6816 6816 6816 6816 6816 6816 6816 6816 6816 6814 81790 83818 &7 830
Losses 3 637 3 637 3 637 3 637 3637 3 637 3 637 3 637 3 637 3 637 3 637 3637 43 649 47 0498 50818
Total Expenditure 120 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 120198 1 550 469 1657 401 1763 352
Surplus/(Deficit) (4 869) 14 869) (4869) (4 869) (4869) (4869 (4869) (4869) 14 869) (4 869) (4 869) (4860) (58 420} [29923) (11379)
Transfers and subsidies - capital (monetary
allocations) (National / Provingial and District) 8 691 8691 8 691 8691 8691 8691 8691 8691 8 691 8691 8601 8692 104 298 90 533 98 938
Transfers and subsidies - capital (monetary
allocations) (Mational / Provincial Deparimental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) 5100 5100 6500 2000
Transfers and subsidies - capital (in-kind - all) 849 849 849 849 849 849 849 849 849 849 849 849 10 192 - -
Surplus/(Deficit) after capital transfers & 4672 4672 4672 4672 4672 4672 4672 4672 4672 4672 4672 9781 #1170 67110 89 559
contributions
Taxation - - - -
Afiributable to minorities - - - -
Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficif) 1 4672 4672 4672 4672 4672 4672 4672 4 672 4672 4672 4672 9781 61 170 67110 89 559
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GT422 Midvaal - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

- Medium Term Revenue and Expenditure
Description Ref Budget Year 2022/23 Eramework
. Budget Year |Budget Year +1|Budget Year +2
R thousand July August Sept. October November | December January February March April May June 03223 2023124 2024125
Revenue by Vote
Vote 01 - Executive & Council 555 555 555 555 555 555 555 555 555 555 555 555 B 665 6 867 7136
Vote 02 - Corporate Services 156 156 156 156 156 156 156 156 156 156 156 156 1868 1850 2038
Vote 03 - Financial Services 33875 33875 33 875 33 875 33 875 33 875 33 875 33 878 33875 33875 33 875 33875 406 500 420 577 435 554
Vote 04 - Development & Planning 1536 1536 1536 1536 1536 1536 1536 1536 1536 1536 1536 1536 18 436 13 404 18 558
Vote 05 - Health 486 496 496 496 496 496 436 496 496 496 496 496 5852 5852 5852
Vote 06 - Community And Social Services 2421 2421 2421 2421 2421 242 241 241 2401 241 2421 242 29 056 21637 22 609
Vote 07 - Public Safety 742 742 742 742 742 742 742 742 742 742 742 742 8 902 1151 1203
Vote 08 - Sport And Recreation = = = = = = = = = = = - - - -
Vote 09 - Environmental Protection 257 257 257 257 257 257 257 257 257 257 257 257 3081 3081 3081
Vote 10 - Waste Water Management 6165 6 165 6 165 6165 6165 6 165 6 165 6 165 6165 6 165 6 165 6 165 73878 76 407 95 084
Vote 11 - Solid Waste Management 5381 5381 5381 5381 5 381 5381 5381 5381 5381 5381 5381 5381 64 575 78 691 86724
Vote 12 - Roads And Transport 7255 7255 7255 7255 7255 7255 7 255 7255 7255 7255 7255 7255 B7 065 78 458 81988
Vote 13 - Water Services 28251 28 251 28 251 28251 28 251 28 251 28 251 28 251 28 251 28 251 28 251 28251 338 007 383 275 403 525
Vote 14 - Electrical Services 47213 47 213 47 213 47213 47 213 47213 47 213 47 213 47213 47 13 47 213 47 213 566 552 633 151 689 459
Vote 15 - Other = = = = = = = = = = = - - - -
Total Revenue by Vote 134303 134 303 134 303 134303 134 303 134 303 134 303 134 303 134303 134303 134 303 134 304 1611638 1724 601 1852 910
Expenditure by Vote to be appropriated
Vote 01 - Executive & Council 3265 3 265 3265 3265 3 265 3265 3 265 3 265 3 265 3265 3265 3264 39179 40 805 42 541
Vote 02 - Corporate Services 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 365 76 389 79743 83325
Vote 03 - Financial Services 8150 8150 8150 8 150 8 150 8150 8150 8150 8150 8150 8150 8 150 97 B0 105 017 109 672
Vote 04 - Development & Planning 3639 3 639 3639 3639 3 639 3639 3639 3 639 3639 3639 3639 3638 43 667 45 266 47 254
Vote 05 - Health 486 486 486 486 486 486 486 486 486 486 486 485 5831 6088 6 362
Vote 06 - Community And Social Services 5455 6455 6455 6455 6455 6455 6 455 B 455 6455 6455 6 455 6 454 7 464 79253 82 966
Vote 07 - Public Safety 3655 3 655 3655 3655 3 655 3655 3655 3 655 3655 3655 3655 3655 43 860 45739 47 746
Vote 08 - Sport And Recreation = = = = = = = = = = = - - - -
Vote 09 - Environmental Protection 369 369 369 369 369 369 369 369 369 369 369 368 4424 4 619 4827
Vote 10 - Waste Water Management 5899 5999 5999 5999 5999 5999 5999 5999 5999 5999 5999 5998 71986 74714 77947
Vote 11 - Solid Waste Management 6026 6026 6026 6026 6026 6 026 6 026 6 026 6 026 6026 6 026 6 026 72 316 72170 75 248
Vote 12 - Roads And Transport 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 192 650 195 684 204 350
Vote 13 - Water Services 19674 19674 19 674 19674 19 674 19 674 19 674 19 674 19674 19674 19 674 19674 236 087 251 208 267 817
Vote 14 - Electrical Services 49 068 49 068 49 068 43 068 49 068 49 068 49 068 49 068 49 068 49 068 49 068 49 067 588 812 657 185 713 259
Vote 15 - Other = = = = = = = = = = = - - - -
Total Expenditure by Vote 129 206 129 206 129 206 120 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129198 1 550 469 1657 491 1763 352
Surplus/{Deficit) before assoc. 5097 5097 5007 5007 5007 5007 5007 5097 5097 5007 5007 5106 61170 67 110 89 558
Taxation - - - -
Affributable to minorities - - - -
Share of surplus! |deficit) of associate - - - -
Surplus/(Deficit) 1 5097 5097 5007 5007 5087 5007 5007 5 097 5007 5007 5007 5106 61170 67 110 89 558

5.4 Quarterly projections of service delivery targets and performance indicators for each Vote
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RESPONSIBLE

MM

DEPARTMENT

KPI 001

KEY PERFORMANCE INDICATOR (KPI)
2022/2023

Number of quarterly Strategic & Operational Risk
Register Reports submitted to Council.

DEFINITION

Quarterly reports submitted to Council with an
analysis from the Chief Risk Officer and progress
made on actions implemented to mitigate risks,

within 30 days after the end of the quarter
(Council Resolution)

2022 - 2027

YEAR 1

2022/2023

TARGET

SERVICE DELIVERY & BUDGET
IMPLEMENTATION PLAN

TARGET

DP

KPI 002

Percentage compliance to turn-around time
maintained to consider building plan applications
quarterly

Percentage compliance to 30 working days turn-
around time, in terms of the National Building
Regulations and Building Standards Act of 1977,
(Building Plan applications exceeding 500 m2
floor area) = Date of application received versus
date considered (sighature by Assistant Director:
Building Control)

100%

100%

100%

100%

100%

DP

KPI 003

Average turn-around time maintained to consider
land use applications quarterly

(1) Average of 6 months turn-around time, to
consider applications submitted in terms of
SPLUMA (2) Date of Legally Compliant
Application received versus Date Considered
(Excluding Municipal Planning Tribunal and
Appeal Planning Authority)

Within 8
months

Within 6
months

Within 6
months

Within 6
months

Within 6
months

DP

KPI 004

Develop Climate Change Framework for MLM

Climate Change Framework for MLM developed
and approved by Council: Q2 = Draft Climate
Change Framework, signed off by Head of the

Department, circulated for departmental
comments Q4 = Climate Change Framework for

MLM approved by Council (Council Resolution)

DP

KPI 005

(NKPI - 4) - Number of jobs created through
municipality's local economic development initiatives
including capital projects

Report to Department of Labour approved by
Mayoral Committee (Mayoral Committee
Resolution) (EPWP and any other jobs created,
excluding CWP). Report submitted into reporting
cycle by 20 Aug 2022 (Proof of receipt by
Committee Clerk, 2021/2022 = report)

1 200

1200
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ENG

KPI 006

Refurbishment and painting of Galloway Depot

Completion Certificate signed off by the principal
agent by 30 Mar 2023

FIN

KPI 007

(NKPI - 7c) - Annual Cost Coverage

Available cash + investments / Monthly fixed
operating expenditure (cash expenditure)

2.5

FIN

KPI 008

Annual Liquidity Ratio

Current Assets: Current Liabilities (as per the
Statement of Financial Position) annually
reported

15:1

1.5:1

MM

KPI 009

Audit opinion issued by the Auditor-General

Level of performance = Unqualified audit opinion
with material findings = 3 Unqualified audit
opinion with no material findings = 4 Maintaining
of clean audit =5

Clean

Clean

10

FIN

KPI 010

(NKPI - 7a) - Annual Debt Coverage

Total operating revenue - operating grants
received / debt service payments due within the
year. Operating grants will include all grants
recognised as grants on the operating budget.
Operating revenue will exclude capital revenue

15

15

11

FIN

KPI 011

(NKPI - 7b) - Annual percentage of outstanding
service debtors to revenue

Total outstanding service debtors (GROSS,
excluding VAT) / revenue received for services
calculated per annum (all consumer debtors
included excluding developer contributions)

50%

50%

12

FIN

KPI 012

Percentage Collection Rate maintained, annually

Actual amount collected (cash) / amount billed for
the period (per billing cycle - excluding any debt
write-offs)

92%

92%
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(NKPI - 2) - Percentage of households earning less Percentage of number of households registered
13 FIN KPI1 013 than R5 500 per month with access to free basic as formal indigent households who receive the 99% 99%
services benefit (subsidy) of free basic services
(';KCF;I —t3) —tTthlpercenrltage Ofiatl Tu:lf:lpflllti);s:ggltgl Accumulative actual percentage expenditure
14 MM KPI 014 udget ac Ué.l Y spe. ° 'cap a p_ ojects, ide € incurred on the overall capital budget (all line 90% 90%
for a particular financial year, in terms of the . .
e items on capital budget)
municipality's IDP
Percentage of annual procurement spent awarded to PEIGETIEGE CRVGUIRIEE 217 CIVIENING) (119 (St
15 FIN KPI 015 9 p. . P expenditure to township suppliers by the total 6% 6%
Township Economics h
procurement expenditure x 100
Percentage of annual procurement spent awarded to Percentage calculated by dividing the total
16 FIN KPI1 016 9 P ) p expenditure to youth suppliers by the total 4% 4%
Youth owned enterprises .
procurement expenditure x 100
) . . o
17 FIN KP| 017 Percentage of annqal operatlgnal budget allocated Repa|rs_ & Maintenance Bu‘dget gs a % of the total 8% 8%
to repairs and maintenance Operating Budget (exclusive of internal charges)
(1) Council Related Events, approved per Year
Planner executed = (1) Draft Year Planner
NUmber of events arranded per approved vear submitted to Head of Department and signed off
18 CORP KPI 018 Iangner perapp y by Head of Department by 15 Jul 2022 (2) Year 4 1
P Planner approved by Mayoral Committee by 30
Aug 2022 (Mayoral Committee Resolution) (3)
Evidence of execution of event planned
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19

CORP

KPI 019

Number of Mayoral Committee reports on formalised

Inter-governmental Relations (IGR) Fora meetings
attended, per quarter

(1) Report submitted to Mayoral Committee to
reflect (1.1) Type of meeting (1.2) Purpose of the
Meeting (1.3) Department (1.4) Delegate attended
(1.5) Narrative Report from relevant department.
(2) Report submitted into reporting cycle within
one month after the end of the quarter. (3) Proof
of submission into reporting cycle = signature and
date receipt by Committees

20

FIN

KPI 020.1

Percentage findings addressed on OPCA Plan

External findings on the OPCA Plan 2021/2022
addressed = OPCA Plan approved by the
Municipal Manager on 31 Dec 2022 versus OPCA
Plan audited and signed off by internal audit on
30 Jun 2023

95%

95%

21

CORP

KPI 020.2

Percentage findings addressed on OPCA Plan

External findings on the OPCA Plan 2021/2022
addressed = OPCA Plan approved by the
Municipal Manager on 31 Dec 2022 versus OPCA
Plan audited and signed off by internal audit on
30 Jun 2023

95%

95%

22

ENG

KPI 020.3

Percentage findings addressed on OPCA Plan

External findings on the OPCA Plan 2021/2022
addressed = OPCA Plan approved by the
Municipal Manager on 31 Dec 2022 versus OPCA
Plan audited and signed off by internal audit on
30 Jun 2023

95%

95%

23

DP

KPI 020.4

Percentage findings addressed on OPCA Plan

External findings on the OPCA Plan 2021/2022
addressed = OPCA Plan approved by the
Municipal Manager on 31 Dec 2022 versus OPCA
Plan audited and signed off by internal audit on
30 Jun 2023

95%

95%

24

COMM

KPI 020.5

Percentage findings addressed on OPCA Plan

External findings on the OPCA Plan 2021/2022
addressed = OPCA Plan approved by the
Municipal Manager on 31 Dec 2022 versus OPCA
Plan audited and signed off by internal audit on

30 Jun 2023

95%

95%
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25

PSR

KPI 020.6

Percentage findings addressed on OPCA Plan

External findings on the OPCA Plan 2021/2022
addressed = OPCA Plan approved by the
Municipal Manager on 31 Dec 2022 versus OPCA
Plan audited and signed off by internal audit on
30 Jun 2023

95%

95%

26

CORP

KPI 021

Average percentage compliance to baseline turn-

around time to attend to calls logged via the ICT Help

Desk, per month

Definition amendment: Monthly ICT Service Desk
Report signed off by the Director: ICT by the 10"
working day monthly wherein compliance to the
baseline reaction time to calls isreported, i.e.
Number of calls logged, attended to
within/outside time limit reported, not to exceed
target

95%

95%

95%

95%

95%

27

CORP

KPI 022

Report status quo of Council's policies to Council

Report to Council = Register of all existing
policies reported to Council according to the
following format, namely: (1) Policy Description
(2) Responsible Department & Relevant Section
(2) Policy Owner (3) Council Resolution and
date of Council meeting policy was approved, by
30 Sep 2022 (Council Resolution)

28

CORP

KPI 023

Number of average working days legal actions is
assessed

Legal & Property Action Register reflecting turn-
around time to be within 4 working days (as per
court rules, i.e. first day out and last day in,
excluding weekends and public holidays) = Date
of receipt by Legal Section vs date assessed
(determination of legal process to be followed)

29

MM

KPI 024

Number of Section 52(d) - performance reports
(SDBIP) submitted to Council quarterly

(1) Report considered by Council within 30 days
after the end of each quarter (Council Resolution)
(2) Assessment and Analysis Report received
from the Gauteng Department of Co-operative
Governance & Traditional Affairs (COGTA) on the
Quarterly Performance Report

30

CORP

KPI 025

Number of customer satisfaction outcome survey
reports distributed to Mayoral Committee members
and HOD's quarterly

Survey report to reflect: (1) The 5 most common
complaints (2) The 5 most common affected
areas (3) % Level of satisfaction per department
(4) Report e-mailed to all stakeholders (Mayoral
Committee, Heads of Department & Committees)
by the 15th working day, quarterly
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(1) Website updated within 5 working days after
Percentage compliance to the requirements of date of the Council Resolution. (2) Monthly
31 CORP KPI 026 Section 75 (MFMA) in terms of the Website updating |Section 75 MFMA compliance checklist signed-off 100% 100% 100% 100% 100%
monthly by Acting Executive Director: Corporate Services
within 5 working days, after end of each month
32 CORP KP| 027 Number of Ward Committee meetings arranged Meetings arranged according to Council 60 15 15 15 15
annually approved Annual Year Planner
Accumulative percentage of municipal budget
N L ol . |ocated for tra‘?nin vizg%s ent re c’?rted asg er
33 CORP KPI 028 actually spent on implementing its Workplace Skills . g P p . p 95% - = - 95%
Plan (WSP) the Solar print-out on Vote (All expenditure to
include VAT) and signed off by Director
Report (2022) submitted into reporting cycle by
(NKPI - 5) - Number of people from employment Jan 2023, signature and date of Committee Clerk,
34 CORP KPI 029 equity target groups emplqyed in th_e three_highest to M_ayoral Committee, o_n verified number_of 1 0 ) ) )
levels of management in compliance with a appointed staff on the 3 highest levels (Section
municipality's approved Employment Equity Plan 56/57, Directors & Deputy Director) as per the
municipality's Annual Employment Equity Plan
a5 ENG KPI 030 Percentage of electricity losses not to exceed target Loss electricity kW purchase/kW accounted for 11.50% . ) ) -11.50%
annually due to loss
Number of re meters of tarred r r | Accumulative square meters of tar roads resealed
36 PSR KPI 031 umber of square meters of tarred roads resealed . . 150 000 m? - - - 150 000 m?
annually with (1) Fog-spray and/or (2) Slurry Seal
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37 ENG KPI1 032
38 ENG KPI1 033
39 ENG KPI 034
40 ENG KPI 035
41 ENG KPI1 036
42 ENG KPI 037
43 ENG KPI 038

kL water purchased divided by kL of water
accounted for (Meter Reading & Technical
Losses)

Number of additional formal houses connected to
basic sanitation (Actual connections done
according to completed Worksorders by the
Sanitation Section)

Number of additional formal houses connected to
basic water (Actual connections done according
to completed Worksorders by the Water Section)

Number of additional formal houses connected to
basic electricity (Actual connections done
according to completed Worksorders by the
Electrical Section)

-30.40%

67.61%

84.27%

12

64.13%

12
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Percentage calculated by adding the Debt (Short
Term Borrowings, Bank Overdraft, Short Term
a4 FIN KPI 039 Percentage Annual Total Borrowings to Total Lease, Long ‘I_’e‘rm Borrowmg & Long Term 20% . _ _ 20%
Revenue Lease) and dividing it by the (Total Operating
Revenue minus Operating Conditional Grant) x
100
Emergency vehicles dispatched within 3 minutes
a5 PSR KPI 040 Percenta'ge. of flrg services veh!c!es dispatched aft_er receiving call (Priority 1—c_a||s (fire reI.ated 90% ) ) ) 90%
within 3 minutes of receiving call incidents (structural and vehicles), special
services and MVA's), quarterly
Submit report into the reporting cycle (proof of
. . . receipt by Committees) by the 15th working day
46 PSR KPI 041 U0 037 (e prev.entlon statistics report'ed LI quarterly on the functioning of the CCTV 4 1 1 1 1
Mayoral Committee by CCTV Monitoring . . .
Cameras, community cams for crime prevention
and policing successes
Savanna City Sports Complex Business Plan
a7 COMM KPI 042 Savanna City Sports Complex Business Plan approveq by Council by 30 Jun 2023 (Counpll 1 _ ) ) 1
completed Resolution) = 1 plan approved per Council
Resolution
. Gender, Elderly, Youth or Disabled Groups
Number of Gender, Elderly, Youth and Disabled . .
48 COMM KPI 043 J . (GEYODI) implemented according to approved 4 1 1 1 1
Groups (GEYODI) programmes implemented
Annual Year Planner
Compliance visits conducted at Formalised Early
. o . Childhood Development Centres (ECDs) =
Numb | it ducted at f lised ) .
49 COMM KPI 044 umber comp !ance VISIES Conaueted at formatise Register of Formalised ECDs versus ECD 46 12 11 12 11
Early Childhood Development Centres D . i .
Monitoring Tool signed by the Council’s Social
Auxiliary Worker, quarterly
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49

COMM

KPI1 044

Number compliance visits conducted at formalised
Early Childhood Development Centres

Compliance visits conducted at Formalised Early
Childhood Development Centres (ECDs) =
Register of Formalised ECDs versus ECD
Monitoring Tool signed by the Council’s Social
Auxiliary Worker, quarterly

46

12

11

12

11

50

COMM

KPI1 045

Number of Day Mothers established

Signed contract per Day Mother, with
implementing Non-Profit Organisation

51

COMM

KPI1 046

Kookrus Cemetery fence erected

Final Completion Certificate signed off by
Director: SLRAC by 30 Jun 2023 = 1 signed off
Completion Certificate

52

COMM

KP1 047

(NKPI - 1d) - Percentage of households with access to
basic level of solid waste removal

Definition of a household = "residential property
contained in the Municipal Valuation Roll,
categorised as Residential. "Access to basic
level" = billed account

86%

86%

53

PSR

KPI1 048

Review the Disaster Management Plan

Reviewed Disaster Management Plan by Acting
Executive Director: Public Safety & Roads,
approved with IDP for forth-coming year by 31
May 2023

54

COMM

KPI 049

Number of actions executed against 3 identified
industrial high risk environmental contraveners

(1) Actions against the 3 identified high risk
environmental contraveners (Approved by
Mayoral Committee): (1.1) Inspection (1.2)
Follow-up audits and (1.3) Compliance
Inspections (2) Reportinspection successes at
approved high risk industries to the Council
before 30 Jun 2023

10
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55

DP

KP1 050

Percentage of land invasion complaints responded to
within 48 hours

(1) Register = Calculation of average percentage
of complaints responded to (Date complaint
lodged through Call Centre) versus date of
responded (Site Inspection Report signed off
within 48 hours = achievement of target) (2)
Verification (correctness of evidence) signed off
by the Director by the 15th working day, quarterly

100%

100%

100%

100%

100%

56

PSR

KPI1 051

Percentage traffic camera speed tickets successfully
downloaded captured for mailing

Percentage calculated = Number of traffic
camera speed tickets successfully downloaded
versus the number downloaded captured,
reported to the Head of Department, by the 10th

working day monthly

80%

75%

76%

7%

80%

57

COMM

KPI 052

Facilitate review of Section 24G outcome on
Walkerville Landfill

1) Section 24G NEMA: Administrative fine
received. To be reviewed to MEC.

2) Landfill site: place for disposing general waste

in terms of National Environmental Management

Act: Waste Management Act ( Act 59 of 2008). A

Landfill site is but one type of waste disposal site.

58

PSR

KPI 053

Number of km/m of gravel road converted to tarred
road

Q3: Site establishment by appointed contractor
completed (Minutes of Site Meetings &
Programme of Works) - 31 Mar 2022 Q4: Practical
Completion Certificate signed off by the
appointed consultant by 30 Jun 2023 (Total
distance plus minus 800 m - Bronk Road)

3 km

3 km

59

DP

KPI 054

Number of law enforcement compliance operations
conducted

(1) Law enforcement compliance operations
conducted monthly (measures the number of
operations) including all relevant role-players
(Environmental Health, Protection Services &
Development & Planning (2) Outcome of

operations reported to Mayoral Committee =
Report submitted into the reporting cycle by the
15th working day quarterly

12
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60

DP

KPI 055

61

DP

KPI 056

Illegal building activities survey conducted as a
multi-year project: (1.1) Year 1 (2022/2023) -
Survey conducted to identify illegal building

activities within the MLM jurisdiction (1.2) Report
outcome of survey to Council by 30 Jun 2023
(Council Resolution) (2) Year 2 (2023/2024)
Relevant remedial actions initiated in terms of
non-compliance (3) Year 3 (2024/2025) Report
progress quarterly to Council

Expected average turn-around time to issue
Certificate of Occupancy (COO) not to exceed 14
calendar days. (1) Date of COO application
received (2) Date of COO considered (signature
by Assistant Director: Inspections Sub-Section)
(3) Calculate average number of turn-around
time maintained divided by number of COOs
applications received = Average turn-around time
maintained per quarter

100%

100%

100%
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5.5

5.6

Ward Information for Expenditure and Service Delivery

Detailed Capital Works Plan broken down by Ward over three years

Adjusted Budget

14 188 524
2041553
43 387 049
5100000
75618 056

28775000
29 758 957
17 864 000
10 192 000
10 000 000
5 BS0 000
7 B0 000
110 039 957

Capex dashboard
Capital Summary Report: Capital Ex penditure per Fund

MOM-CURRENT ASSETS Original Budget
Cepital Annuity Loans 12 800 000
Cepital Leases £ 100 Qa0
Capite Operatonal Reveros A5 787 149
Capitd Moretany Developers Cantribubons 5100 Qa0
Sub-Total 70 757 149
Capitd Woretary IMEF 28 775000
Capitd MWoretany MIE 29 TEE 95T
Capitd Mioratan WilG 17 864 QOO
Cap e Meretan WG inEind 10152 000
Capitel Moretany MHDG 10 000 0a0
Capital Monetary DAC 5450 Qoo
Capital Monatary FRRE T 800 Qa0
Sub-Total 109 838 957
TOTAL CAPITAL 180 587 106

186 858 013

July 2022 August 2022 Seplember 2022

- 4 257 455
153 59F 3002295
153 588 T 259 750

£ G4 553

2057 462

S44 561

11 076 - 11 076

11 076 3 605 610

164 674 10 BE5 260

Year to Date “% of Budget

2651087 G908 14z 45 70%
2 624 166 1634 186 20 4G%
2 395 014 5550917 1147%
- - 0.00%

¥ eR0ETT 15 094 224 18.70%
05472 05472 0.71%
2092 755 2688 318 9.07%
4534 842 G602 305 3626%
= - 0.00%,

204 195 1238756 1235%

- - 0 0.00%

- - 0.00%

7128 284 10 744 851 8.768%
14 809 141 25 839 075 13.84%

Capital Summary Report: Capital Expenditure per Department (Municipal Standard Classification)

NON-CURRENT ASSETS original Budget Adjusted Budget July 2022 August 2022 September 2022 YeartoDate % of Budget

IMunicipal Manager - - - - - -
Corporate Services 2410000 2410000 = = 162 208 162 206 8.73%
Financial Services 2147 000 2147 000 1647 - 1647 0.07%
Development & Planning 14 550 000 14 550 000 - 958 105 2073216 3031 321 20 83%
Public Safaty and Roads 42 983 149 50102753 153598 3453425 3 ATYATS 7 486 A9R 14 84%
Community Services 13 884 208 16982878 11076 - 11 076 1119073 1119073 6.50%
Engineering Services 104 622 658 100 465 382 3 6 463 258 7574 771 14 038 030 13 97%
TOTAL CAPITAL 180 507 106 186 658 013 164 674 10 865 260 14 808 141 25 838 075 13.84%

Repairs and maintenance for Capex dashboard

|Expsnd|ture Summary Report Expenditure per Project
EXPENDITURE Original Budget  Adjusted Budget July 2022 August 2022 September2022  Yearto Date % of Budget
0_WA_NINF_CH_PL_FURNITURE AND CRFICE EQUIPWENT 53366 352366 - - 308 028 07T
O_WA_NIMF_PW_CB_TRANSPORT ASSETS 9 520306 3 314306 334907 200595 1060172 128327448 19.05%
_WA_NINF_CH_PL_TRANSFCRT ASSETS 3472082 J4T2082 2TedsT | 143eH 36882 4Rz 07438 25E8%
O_MUNICIP AL RUNHING COST - 20000 - - - - 0.00%
01 WA_MIWF PM B O8_OPS BLO'S_WUNICIPAL OFFICES_BULDINGS ERCLLEE] 4 36699 mim 193824 35748 258 674 56 J10%
_WA_NINF_PH_IE_CA_COMM FAC_LIBRARIES_BUILDINGS G845 483945 157605 - 14900 M 11342 23%
(0_WA_MINF_PM_IB_CA_COMM FAC_CEM'SICREMATCRIA BUILDINGS 12223 5273 i - = : 0.00%
0_WALINF CW_PL_SI_CAPITAL SPARES 14 44 844 1444844 100R3B4 993843 10778 305096081 1.11%
0 _WMH_INF_PY_IE_S_PUMP STATION _CMLSTRUCTURE 1603916 4603816 - . - . 0.00%
_MA_INF_CM_PL_S|_WASTE WATER TREATMENT_F PE WORK 5400000 5400000 60501 RIITI2 F02683 | 14BEBM49  27EI%
(0_MA_INF_CM_PL_SI_WASTE \WATER TREATMENT_EXT ERNAL FACILTIES 11 EE&810 11 EEE810 1120104 | 1052934 1067408 3M044300 28.M%
(_WA_INF_PYI_IB_S|_RETICULATION_MUNICIPAL SERYICE CONNECTICH - - - - - - 0.00%
_WA_INF_Ch_PL_RCADS INFRAST R CTURE_CAPITAL SPARES 16120474 18120474 1317919 | 1133568 1209287 3ITEETHIS 11M%
J_WA_INF_PW_IB_ROADS IMFRASTRUCTURE_RCAD STRUCTURES CRAL § 18 652252 18 b6 252 . . OB 067 T0E &G 24 376%
0 _MA_INF S _PL WS _CAPITAL SPERES 1778299 ATTEWN 19111ET 19887 ITB0R2 59565639 2440%
J_MA_INF_PM_IE_WSI_DISTRIBUTION_FPE WORK 907 9 pEaIT9 1940 | 1724303 EOEE12 | 26ID5WEE  28.71%
0_MALINF_CM_PL_EI_CAPITAL SPARES 21 TEa 596 21 TEI086 1808847 1431866 1E1059 401386719 290%
0_MA_INF_C_PL_EI_N NETWORKS W NETWORK EQUIPMENT 1000000 1000000 599014 | 1363382 T | 2TDGEASE  25.00%
TOTALR & MEXPENDITURE 156 836 191 156330191 8350809 11 242375 11 488 507 31 079691 19.88%
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PROJECT/

VOTE NUMBER WARD DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
05056420420GBK667701 1 Mobile Library Bus COMM Asset 1 500 000.00 - -
05356473520GBH582701 1 Bantu Bonke Library - Books COMM Asset 250 000.00 300 000.00 300 000.00
05356474020GBK652701 1 Bantu Bonke Carports COMM Project 200 000.00 - -
12056448020F5L05Z2Z01 1 Vaal Marina Water Treatment Plant - Refurbishment ENG Project 1 000 000.00 2 000 000.00 -

PROJECT/

VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
12056444420FPH8972202 2 Risiville Water Network ENG Programme 9 300 000.00 - -
13056430020F5K79Z2ZWM 2 Glen Donald Feeder ENG Programme - - 1 000 000.00
13056430020FQH77Z2Z02 2 Emfuleni Consumers - Cable Feeders Connection ENG Programme 100 000.00 1 000 000.00 2 000 000.00

PROJECT/

VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
08206473520F5H26ZZ03 3 Kookrus Cemetery Fencing - Extension COMM Project 1 000 000.00 1 000 000.00 -
13056430020F5K78ZZWM 3 Rothdene Feeder Supply ENG Programme - - 1 000 000.00
14056450020F5K93ZZWM 3 Kliprivier Transfer Station - Refurbishment COMM Project 350 000.00 - -

PROJECT/

VOTE NUMBER WARD DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
05106473520GBH60Z2Z15 4 Henley on Klip Library - Books COMM Asset 250 000.00 200 000.00 300 000.00
05206473520GBH632Z04 4 Randvaal Library - Books COMM Asset 250 000.00 200 000.00 300 000.00

Henley on Klip Landfill Site Rehabilitation (Closing
14056450020F5G972715 4 June 2021) COMM Project 250 000.00 - -
PROJECT/

VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025

12056444420FGJ33ZZWM 5 Sicelo/Highbury (Valley Settlements Reservoir) ENG Project 5 348 989.00 20 737 967.00 17 391 304.00
Walkerville Landfill Site Rehabilitation (Closing June

14056450020F5G9872705 5 2022) COMM Project - 500 000.00 -

14056450020FGK76Z2Z05 5 Walkerville Landfill Site COMM Project - 10 149 424.00 14 865 652.00
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PROJECT/

VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
05306473520GBH612Z06 6 Lakeside Library - Books COMM Asset 300 000.00 300 000.00 300 000.00
08156473520FGJ4272Z06 6 Lakeside Sport Centre COMM Project 5 024 298.00 - -

PROJECT/

VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
13056430020FTJ30Z2Z08 8 Sicelo Electrification Network ENG Programme 14 000 000.00 11 000 000.00 10 000 000.00
13056433020FPR542Z08 8 Sicelo Reticulation Network (Erf 204) ENG Project - 1 000 000.00 -

PROJECT/

VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
03056473520FGK75ZZWM 9 Formalisation of Informal Trading Stalls DP Project 4 500 000.00
03056474020NDJ43ZZWM 9 Economic Infrastructure / Urban Regeneration DP Project 10 000 000.00 10 000 000.00 10 000 000.00

05056460020F5J75Z709 9 Office Furniture COMM Asset 200 000.00 - -

05056460020GBJ67ZZ09 9 Meyerton Library - Furniture & Equipment COMM Asset - 500 000.00 -

05056460020GBJ672709 9 Outside Furniture for Libraries COMM Asset 250 000.00 - -

05056470020GBH682709 9 Meyerton Library - ICT Hardware (Computers) COMM Asset 1 000 000.00 1 000 000.00 1 000 000.00

05056473520GBH627709 9 Meyerton Library - Books COMM Asset 400 000.00 500 000.00 500 000.00
PROJECT/

VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
05256473520GBH642710 10 Sicelo Library - Books COMM Asset 300 000.00 300 000.00 000.00300
05406473520F5K45Z27210 10 Sicelo ECD - Park Fending & Jungle Gym COMM Project - 1 500 000.00
13056430020FPH83ZZ08 10 Sicelo Reticulation Network (Erf 78) ENG Project - 1 000 000.00

PROJECT/

VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
05056473520GBH572701 11 Savanna City Library - Books COMM Asset - 1 000 000.00 2 000 000.00
05156473520GBH592711 11 De Deur Library - Books COMM Asset 250 000.00 200 000.00 300 000.00
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3 05306474020GBJ642706 11 Lakeside Library Building - Upgrading & Extension COMM Project 500 000.00 - -

4 08056473520F5K977711 11 Savanna City Sport Facilities COMM Project - - 2 000 000.00
Ophir Estates - Upgrade HT & LT Overhead + Street

5 13056430020F5K81Z2ZWM 11 Lights ENG Project - 1 000 000.00 2 000 000.00

6 13056430020FGJ317711 11 Sicelo High Mast Lights ENG Project 4 430 670.00 - -

7 13056430020FTJ29ZZ11 11 Savanna City - Electrification Network ENG Programme 14 775 000.00 10 000 000.00 11 943 000.00

8 14056450020F5K94Z72ZWM 11 Savanna Transfer Stations COMM Project 600 000.00 2 200 000.00 -

PROJECT/
# VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
1 03056472420NDK77Z2ZWM 14 Sidewalks in CBD Meyerton DP Project - - 5 000 000.00
PROJECT/

# VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025

1 01106456020F5K51Z2ZHO HO Recording System CORP Asset 210 000.00 - -

2 01106460020F5H40ZZHO HO Office Furniture CORP Asset - - 35 000.00

3 01356191420F5K86ZZHO HO Control Room (Monitoring & Asset Management) CORP Project - 750 000.00 -

4 01356191420F5K87Z2ZHO HO Disaster Recovery CORP Asset 500 000.00 - -

5 01356456420F5K91ZZHO HO Software Monitoring Tool CORP Asset 300 000.00

6 01356470020F5H27ZZHO HO Midvaal Network Infrastructure Upgrade CORP Project 700 000.00 500 000.00 1 000 000.00
Fibre Optic - Installation & Commissioning (Remote

7 01356470020F5K88Z2ZHO HO Sites - Savanna City & De Deur) CORP Project - 1 000 000.00 -
Laptops and Desktops (Mobile Devices

8 01356470020F5K89Z2ZHO HO Refurbishment) CORP Asset 700 000.00 - 1 000 000.00

9 02056456020F5K53ZZHO HO Fuel Tanks & Pumps FIN Asset - 3000 000.00 4 000 000.00

10 02056460020F5H37Z2ZHO HO Heavy Duty Scanners FIN Asset - - 60 000.00

11 02056460020F5H37Z2ZHO HO Furniture & Equipment FIN Asset 37 .000.00 40 000.00 40 000.00

12 02056460020F5H37Z2ZHO HO Stationary Cabinet x 6 FIN Asset 110 000.00 - -

13 02156191420F5G67ZZHO HO SCM Procurement System FIN Asset 2 000 000.00 - -

14 02156460020F5G66ZZHO HO Shelves for storage facility FIN Asset - - 250 000.00

15 03056460020F5H382ZHO HO Furniture & Equipment DP Asset 50 000.00 - -
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16 05056151020GBH74Z2209 HO Meyerton Library - RFID Security System COMM Asset - 500 000.00 -
17 05106460020GBH69Z715 HO Air Conditioners COMM Asset - 300 000.00 -
18 05406460020F5H32ZZHO HO Furniture & Equipment COMM Asset 20 000.00 20 000.00 -
19 07056456020F5J85ZZWM HO Mobile Radio - New PS&R Asset - 35 000.00 -
20 07056456020F5K34ZZHO HO Security Equipment PS&R Asset 100 000.00

21 07056456420F5K98Z2ZWM HO Folding & Pressure Sealer Machine for Traffic PS&R Asset 250 000.00 - -
22 07056460020F5H43Z2ZWM HO Traffic Law Enforcement Equipment PS&R Asset 300 000.00 - -
23 07106420420F4J10ZZWM HO LDV for Training Purpose - New PS &R Asset - - 550 000.00
24 07106420420F5K83ZZWM HO Diesel Tank Trailer with Pump (1 000 Lt) PS &R Asset 60 000.00 - -
25 07106420420F5K85ZZWM HO LDV 4x 4 PS &R Asset 500 000.00

26 07106420420GRL02ZZWM HO Medium Fire Pumpers with Equipment PS &R Asset 7 500 000.00

27 07106456020F5H13ZZWM HO Portable Pump PS&R Asset - - 500 000.00
28 07106456020F5J90ZZWM HO Engine 2 - Braking System Retarder PS&R Asset 250 000.00 - -
29 07106456420F5K84ZZWM HO Grass Fire Combating Equipment PS&R Asset - 100 000.00 -
30 07106460020F5H30ZZWM HO Replacement of Chairs PS&R Asset - 15 000.00 15 000.00
31 07106460020F5H35ZZWM HO Meyerton Fire Station Small Gear PS&R Asset - 100 000.00 -
32 07106460020F5H41ZZWM HO Mobile Radio - New PS&R Asset - - 32 500.00
33 07106460020F5H41ZZWM HO Radios and Repeaters PS&R Asset 750 000.00

34 07106460020F5K002ZWM HO Fire Detection Camera PS &R Asset - - 300 000.00
35 07106460020GRL06ZZWM HO Radios and Repeaters PS&R Asset 300 000.00

36 07106473520F5J92ZZWM HO Containers for Training (3 x) PS&R Asset 100 000.00 - -
37 07106600420F5G69ZZWM HO Cherry Picker PS&R Asset 600 000.00

38 08056420420F4C32ZZWM HO Double Cab Tipper Truck (Replacement) COMM Asset - 850 000.00
39 08056420420F4J02ZZWM HO Tractors (Replacement) COMM Asset - 750 000.00 -
40 08056420420F4J02ZZWM HO Tractor COMM Asset 350 000.00 - -
41 08056449420F5K55ZZWM HO Mobile Toilets COMM Asset - - 120 000.00
42 08056456020F5H08ZZWM HO Chainsaws COMM Asset 70 000.00 - 80 000.00

Page 35 of 67



43 08056456020F5H52Z2ZWM HO Telescopic Pole Pruners COMM Asset 70 000.00 - -
44 08056456020F5K57ZZWM HO Pest Control Equipment COMM Asset - - 200 000.00
45 08056456020F5K95ZZWM HO Self-propelled Lawnmower COMM Asset - - 100 000.00
46 08156456020F5H49ZZWM HO Ride-on Lawnmowers with Trailers COMM Asset 200 000.00 - 350 000.00
47 10056449420FPH85ZZWM HO Replacement of Pumps ENG Asset - 2 000 000.00 -
48 10056456020F5J79ZZWM HO Gas Detector Equipment ENG Asset 500 000.00 500 000.00 -
Combination High Pressure Jetty Machine /

49 10056600420F4C23ZZWM HO Honeysucker ENG Asset 2 500 000.00 - -
50 11056456020F5H14ZZWM HO Roller Compactor PS&R Asset - 300 000.00 -
51 11056456420F5K99ZZWM HO Asphalt Cutting Machine PS&R Asset - - 200 000.00
52 11156420420F4J22ZZ\WM HO LDV - New ENG Asset - - 550 000.00
53 12056420420F4J28ZZWM HO Portable Water Tanker (10 000 Litres) ENG Asset - - 2 500 000.00
54 12056448020F5D75ZZWM HO Telemetry of Water Supply and Distribution ENG Programme - - 500 000.00
55 12056456420F5D09ZZWM HO Portable Water Generator Pumps ENG Asset 200 000.00 500 000.00 -
56 12056600420F4D87ZZWM HO Vehicles Water Demand Management ENG Asset - - 250 000.00
57 12056600420F4G27Z2Z\WM HO LDV - 1 Ton Double Cabs - Replacement ENG Asset - - 350 000.00
58 13056420420F4K30ZZWM HO Land Cruisers ENG Asset 750 000.00 - -
59 13056420420F4K69Z2ZWM HO Flatbed Truck (new) ENG Asset 2 500 000.00 - -
60 13056430020F5H17ZZWM HO Replacement of Test Equipment ENG Asset 250 000.00 500 000.00 500 000.00
61 13056430020F5K80Z2ZWM HO Festive Decorating Lights ENG Asset 200 000.00 - 200 000.00
62 13056433020F5K61Z2ZWM HO Transformers ENG Asset 1 000 000.00 1500 000.00 -
63 13056456420F5K37ZZWM HO Generator ENG Asset 667 000.00 - -
64 13056456420F5K82Z2ZWM HO Tools for Mechanics - Replacement ENG Asset 700 000.00 750 000.00 -
65 14056420420F4J26Z2Z\WM HO Tipper Truck COMM Asset - 1 300 000.00 -
66 14056420420F4K70ZZWM HO Mini-Bus COMM Asset - - 850 000.00
67 15056460020F5C48ZZHO HO Office Furniture ENG Asset - 35 000.00 -
68 15056460020FGG96ZZWM HO Office Furniture ENG Asset 50 000.00

69 15056460020FGK39ZZHO HO Equipment ENG Asset 45 000.00
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70 17056420420F4J07ZZWM HO Refuse Compactors COMM Asset - 2 600 000.00 -
71 17056420420F4J15ZZWM HO Skip Bin Loader COMM Asset - 4 000 000.00 -
72 17056420420F4J18ZZWM HO Truck (10 Cubic Meter) COMM Asset - 1 600 000.00
73 17056420420F4K14ZZWM HO LDV COMM Asset - 400 000.00 -
74 17056420420F4K32ZZWM HO Backhoe Loader (TLB) for lllegal Dumping COMM Asset - - 1 400 000.00
75 17056420420F4K59Z2ZWM HO LDV Double Cab COMM Asset - - 450 000.00
76 17056420420F4K72ZZWM HO 4 Ton Truck X2 COMM Asset - - 800 000.00
77 17056420420F4K73ZZWM HO Mini-Bus COMM Asset - 800 000.00 -
78 17056456020F5H50ZZWM HO Skip Bins 6 Cubic Meters COMM Asset 300 000.00 700 000.00 -
79 17056456420F5K02ZZWM HO Wheelie Bins COMM Asset - - 1 000 000.00
PROJECT/

# VOTE NUMBER WARD | DESCRIPTION DEPT PROGRAMME 2022/2023 2023/2024 2024/2025
1 07106460020F5H29ZZWM WM CCTV Cameras - Replacement RE'I\A/IIESR * Asset 2 500 000.00 - -
2 08056473520F5J65ZZWM WM Parks & Infrastructure Development COMM Project - - 2 500 000.00
3 10056449420FQK68ZZWM WM Sewer Connections - New ENG Programme 3000 000.00 3000 000.00 -
4 10106449420FPD13ZZWM WM Pumpstations - Refurbishment & Upgrades ENG Project 1 000 000.00 1 000 000.00 -
5 11056472420F5K44ZZWM WM Roads Rehabilitation REI\AAESR : Programme 500 000.00 500 000.00 3000 000.00
6 11056472420F5K64Z2ZWM WM Gravel to Tar (Bronk Road) REQ@E& Project 6 913 149.00
7 11056472420F5L07ZZWM WM Gravel Roads - Upgrading R%QESR& Project 12 000 000.00

ROADS &
8 11056472420FGD94ZZWM WM Gravel to Tar (MIG) EMER Project 10 360 000.00 -

ROADS &
9 11056472420FPH91Z2ZWM WM Roads - Rebuilding EMER Programme - 1 500 000.00 -
10 12056444420F5H22Z2ZWM WM Reservoir Refurbishment — Water Loss Programme ENG Programme 1 500 000.00 1 000 000.00 -
11 12056444420FNJ44ZZ\WM WM Aged Bulk Water Pipe Replacement ENG Project 13 864 000.00 15 712 000.00 15 599 000.00
12 12056444420FNJ45Z2Z\WM WM Supply Valves - Refurbishment/Replacement ENG Project 1 000 000.00 1 000 000.00 -
13 12056444420FNJ46ZZWM WM Bulk Water Meters ENG Programme 2 000 000.00 1 500 000.00 2 000 000.00
14 12056446020F5D89Z2ZWM WM Water Meter Replacement Programme ENG Programme 250 000.00 1 000 000.00 -
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15 12056446020F5H87Z2206 WM Prepaid Water Meter Project ENG Programme 2 000 000.00 2 000 000.00 -
16 12056446020F5R57ZZWM WM Water Pipe Installation — Water Loss Programme ENG Programme - 250 000.00 -
17 12056446020FNR47ZZWM WM Pressure Management Infrastructure ENG Programme 1 000 000.00 500 000.00 2 000 000.00
18 12056446020WKL04ZZ\WM WM Water Infrastructure ENG Project 10 192 000.00

19 13056430020FPH82ZZWM WM Electrical Meters replaced for TID Compliance ENG Programme 3500 000.00 6 700 000.00 -
20 13056430020FQH78ZZWM WM Electricity Metering ENG Programme 1 000 000.00 1 000 000.00 -
21 13056430020FQH80ZZWM WM Electricity Meters - New ENG Programme 500 000.00 1 500 000.00 -
22 13056430020FQK67ZZWM WM High Mast & Street Lights - Unserviced Areas ENG Programme 500 000.00 - -
23 13056434020F5L03ZZWM WM Strengthening Electricity Infrastructure ENG Project 5 000 000.00

24 13056434020FPJ81ZZWM WM Electrical Supply Strengthening ENG Programme - 1 000 000.00 -
25 14056450020F5K92Z2ZWM WM Landfill Site - Additional COMM Project - - 2 000 000.00
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Projection of capital expenditure by project broken down per month:

Project Dessription
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CABLE FEEDERS-COMhiS ERFUILEMI COMNMNECT
CHAIMS A S

CHERRY PICKER
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A00 000

1000000
200 aaa
29500000
260000
A500000
200aa
147 000
5000ad
a00 000
BET 000
5913 143
10 360000
&00 000
4430670
250 a0a
1000000
350000
200000
5024 738
750000
00000
250000
TEOD00a
200000
400000
TO00a0
1800000
S00000a
a000ag

50000
200000

2000000
1 000 000
1 000000
750000
ann0ag
250000
210000
10000300
1000000

250000

2500000

2500000
2560000
1800000
200 d0a

5 300 000
a00 000
14 775000
GO0 000
2000000
100000
anonana
14 00D 000
300000

5 34B 039
300000

300 ood

T00a0
Ton0an
agnana

1000000

12000000
s00000
10192000
250000

180 537 108

Adjusted Budget

60000
nnoaa
500 oaa
13 Be4 OO
200000
20000
0000
1 00000
o0 000
F00da
oo oaa

2 0o g
250000
00000
10 0do0 oJd
1 000 00
45000
500000
1000000
00 oaa
2 500 g
250000
4 500000
20000
147 oo
a0 000
500000
E5T (00
12 EB29132
10 360 000
£00 000
4430 70
260000

| ooogg
50000
00
5 34 298
150 000
00 0aa
0000
¥ B00 000
Mo oaa
400000
00000
1500000
528 021

o000
50000
i guain
2240 a4
1 000 a0
1 000000
750 000
aonoad
=60 000
210000

1 0a00ad
1 0ooa0
2 (48 550
250000
213835
30125
20 &5
2400 000
20 000
1191883
1 800000
a0 0dd
3 B\BTE73
E00 000
14 75000
E00 000
32 000 D0
00000

3 000 ooa
14 000 000
00 ma
4 318 539
00000
=50 000
300 000
183 =73
0000
00000
330000

| ooogg
B00 D00
11 @0 =7
00 ma
oooag
10 192 00a
=0oa

‘B8 B5E N3

July 2022

143 =3 2 9ET 204
- 466 221

155 042

164 674 0 865 260

August2022

September 2022

17mon
1738

1534 448
131 964

Yearto Date

S462 371

SEE 77D

153 780

260 163

721347
454 991

4B0 424

25 B33 075

% of Budget

0.00%
0.00%
0.00%
0.00%
33.40%
0.00%
0.00%
0.00%
19 .89%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
121.539%
0.00%
.20
0.00%
0.00%
0.00%
0.00%
0.00%
39.53%
A .68%
1.05%
17.09%
0.00%
0.00%
36.29%
577%
0.00%
312%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
1.20%
0.00%
0.00%
0.00%
0.00%
0.00%
a1.00%
0.00%
28.00%
0.00%
0.00%
0.00%
0.00%
11.23%
0.00%
36 02%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
100.00%
0.00%
77.50%
T1.52%
17.20%
1.90%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
1.26%
0.00%
36 0%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
90.24%
4.12%
0.00%
90.07%
0.00%
0.00%

13.84%
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77
MIDVAAL

LOCAL MUNICIPALITY

Midvaal Local Municipality
2016 Ward Boundaries
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E 6. COUNCIL’S VISION & MISSION

LOCAL MUNICIPALITY

Midvaal Local Municipality prides itself on being a stable institution able to provide services to its residents
efficiently while improving their socio-economic conditions. The municipal vision for the 2022 — 2027 IDP is:

“Achieve excellence in service delivery”

To achieve this Vision Midvaal strives to:

Enhance service delivery through innovative technologies
Enable a safe, healthy community and environment
Promote local economic development and tourism
Adopt clean, renewable energy

Build strong partnerships

o U s wWwN PR

Be a people centred, compassionate institution

. 7. MIDVAAL’S APPROVED KEY PERFORMANCE AREAS (KPAs)

miDvAAL

LOCAL MUNICIPALITY

The Midvaal Performance Framework is composed of Key Performance Areas (KPAs) which are the areas of focus
required for the Municipality to achieve its strategic objectives and are aligned with the Promises made as part
of the political vision. Midvaal has developed eight KPAs, the eight KPAs have been closely aligned to
governmental and political objectives with the detailed association provided.

The KPAs have been further broken down into focus areas for implementation referred to as Key Focus Areas
(KFAs). The focus areas segment the KPA into its constituent opportunities and are supported by Key
Performance Indicators (KPIs), which are in turn achieved through project implementation.

KPA 1 Good Governance

To promote increased participation and improved communication with all key internal
and external stakeholders

KPA 2 Safe & Healthy Environments
To create a sustainable environment safe from harm

KPA 3 Community Development

To create an environment focused on uplifting the youth, the poor and the most
vulnerable
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KPA 4

KPA 5

KPA 6

KPA 7

KPA 8

Institutional Transformation

To transform and align the people, processes and systems of the municipality to
achieve its objectives

Financial Sustainability

To improve the financial sustainability and capacity of the municipality, whilst
adhering to statutory requirements

Infrastructure & Sustainable Living Environments

To ensure efficient infrastructure and energy supply that will improve the quality of
life of the community

Communication & Customer Care
To deliver inclusive and excellent services to the community

Economic Growth & Spatial Transformation

To facilitate sustainable economic empowerment for all communities within Midvaal
and through the development of partnerships and innovation
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8. APPROVAL OF SERVICE DELIVERY & PERFORMANCE TARGETS

LOCAL MUNICIPALITY

These targets and indicators must be:

1.

Approved in the budget as an annual indicator with projections for at least two outer years based on the strategic
priorities:

“The budget resolution must approve measurable performance objectives for each vote (and for key sub-functions as
may be prescribed) including service delivery targets and other performance indicators so that council can be judged
on service delivery as well as revenue and expenditure

Split into quarterly projections for the forthcoming budget in the SDBIP:

“The SDBIP would then break the annual targets and indicators into quarterly projections to assist with implementa-
tion. Quarterly reviews would compare targets with actual and revise future targets as necessary”

Contained in Annual Performance Agreements of the Municipal Manager and Senior Managers:

“The quarterly projections in the SDBIP must be consistent with the annual performance agreements of the Municipal
Manager and Senior Managers so that they can be held accountable for performance in line with the SDBIP, Budget &
IDP”

Reported on for in-year reporting (quarterly and mid-year) and the annual report:

“The Annual Report must include an assessment by the Accounting Officer of performance against the measurable
performance objectives approved in the budget (and contained) in the SDBIP and annual performance agreements)
including service delivery targets and other performance indicators.”

In terms of Section 54(1) of the Municipal Finance Management Act, Act 56 of 2003

(1)

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of Section
71 or 72, the mayor must —

(a) consider the statement or report

(b) check whether the municipality’s approved budget is implemented in accordance with the service
delivery and budget implementation plan

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan,
provided that revisions to the service delivery targets and performance indicators in the plan may only
be made with the approval of the council following approval of an adjustments budget;

(d) issue any appropriate instructions to the accounting officer to ensure —

(i) that the budget is implemented in accordance with the service delivery and budget implemen-
tation plan; and

(ii) that spending of funds and revenue collection proceed in accordance with the budget;
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The Council, per item C2829/05/022 dated 26 May 2022, approved the Final Medium-Term Revenue & Expenditure
Framework (MTREF), required by Section 24 of the Local Government: Municipal Finance Management Act (MFMA), Act
56 of 2003. The Integrated Development Plan (IDP) was subsequently approved by Council per item C2830/05/2022
dated 27 May 2022.

Section 53(1)(c)(ii) of the MFMA, stipulates that the Service Delivery & Budget Implementation Plan is approved by the
Executive Mayor within 28 days after the approval of the budget.

The Service Delivery & Budget Implementation Plan is therefore compiled and submitted to the Executive Mayor for
consideration and approval. The Measurable Performance Objectives were compiled as per the approved Key Perfor-
mance Areas (Strategic Objectives) and approved by the Executive Mayor on 23 June 2022 and made public as per Section
53(3)(a) and (b) of the Municipal Finance Management Act, Act 56 of 2003, as well as Section 21A(2) of the Municipal
Systems Act, Act 32 of 2000. The document was open for inspection for the period 27 June 2022 — 18 July 2022. No
public comments were received.

The quarterly performance assessments for the period 1 Jul 2022 — 30 Sep 2022, were conducted on 20 & 21 Oct 2022
and the outcome in terms of the relevant legislation is herewith reported. The performance is measured and assessed in
terms of the approved Measurable Performance Objectives, overall and departmental.

Q1

1. Total number of indicators 61

2.  Number of Indicators applicable for the period under review 21

3. Number of Indicators Achieved 21

4.  Number of Indicators not Achieved 0

5. Number of Indicators not applicable for the period under review 40

% Performance 100%

- EENEAr - Eew

CORP 11 0 0 6 2 0 100% 3
FIN 11 0 0 0 0 0 - 11
ENG 10 0 0 0 0 0 - 10
COMM 9 0 0 4 0 0 100% 5
DP 9 0 0 1 0 4 100% 4
PSR 7 0 0 2 0 0 100% 5
MM 4 0 0 2 0 0 100% 2
61 0 0 15 2 4 100% 40

Proposed Amendments to Key Performance Indicators

Proposed amendments were made, where relevant and applicable, for consideration by Council during the mid-year per-
formance assessments and consideration of the Adjustments Budget, during Jan 2023.
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9. KEY PERFORMANCE AREAS (KPAs) / KEY FOCUS AREAS (KFAs)
(Measurable Performance Objectives)

As earlier referred to, the Key Performance Areas (KPAs) have been broken down into focus areas for implementation
referred to as Key Focus Areas (KFAs). The focus areas segment the KPA into its constituent opportunities and are supported
by Key Performance Indicators (KPls), which are in turn achieved through project implementation.

KFA 1: Governance | KFA 5: Safety KFA 9: Parks KFA 13: Human | KFA 17: KFA 21: KFA 27: KFA 29:
Structures and Security and Sports & Resources & Financial Electricity, Communication | Municipal
Recreation Skills Management | Energy Efficiency | & Marketing Planning &
Development and Renewable Built
Energy Environment
KFA 2: Risk KFA 6: KFA 10: KFA 14: KFA 18: KFA 22: Roads & | KFA 28: KFA 30: Spatial
Management Emergency Libraries, Arts Monitoring & Revenue Stormwater Customer Planning and
Services & Culture and | Evaluation Management | Infrastructure Relations Investment
Special and
Programmes Performance
Management
KFA 3: Stakeholder | KFA 7: Disaster | KFA 11: Heath, | KFA 15: KFA 19: Supply | KFA 23: Water & KFA 31: Local
Participation Management | ECD and Information Change Sanitation Economic
Social Technology Management | Infrastructure Development
KFA 4: KFA 8: KFA 12: KFA 16: KFA 20: Assefs | KFA 24: Solid
Intergovernmental | Environmental | Cemeteries & | Policies, Equipment & Waste
Relations Heath Crematoria Processes and | Fleet Management
Procedures Management
KFA 25: Project
Management &
Public Facilifies
KFA 26: Climate
Change
Adaptation and
Mitigation

The cascading of performance from KPA through to KPI, ensures that all projects contribute in some way to the achievement
of a Midvaal Local Municipality Strategic Objective and in turn District, Provincial and National objectives.
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KPA 1
GOOD GOVERNANCE

To promote increased participation and improved communication with all key internal and external stakeholders

KFA 1 KFA 2 KFA 3 KFA 4
Governance Structures Risk Management Stakeholder Inter-governmental
Participation Relations

To promote sound and To co-ordinate
sustainable activities to identify, To increase active To improve Inter-
governance assess, management stakeholder governmental relations

and monitor risks in a participation
systematic and
formalised manner
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NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

MM

KPINO KPA NO

KPI1 001

KPA 1

KFA NO

KFA 02

KEY PERFORMANCE INDICATOR
(KPI) 2022/2023

Number of quarterly Strategic &
Operational Risk Register Reports
submitted to Council.

DEFINITION

Quarterly reports submitted to
Council with an analysis from the
Chief Risk Officer and progress
made on actions implemented to
mitigate risks, within 30 days after
the end of the quarter (Council
Resolution)

2022 - 2027

YEAR 1
2022/2023

TARGET

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

Target Achieved

2022/2023

None

MODERATION
(EX M)

Fully Effective

CORP

KPI 018

KPA 1

KFA 03

Number of events arranged per
approved year planner

(1) Council Related Events,
approved per Year Planner
executed = (1) Draft Year Planner
submitted to Head of Department
and signed off by Head of
Department by 15 Jul 2022 (2) Year
Planner approved by Mayoral
Committee by 30 Aug 2022 (Mayoral
Committee Resolution) (3) Evidence
of execution of event planned

Target Achieved

None

Fully Effective

CORP

KPI1 019

KPA 1

KFA 04

Number of Mayoral Committee reports
on formalised Inter-governmental
Relations (IGR) Fora meetings
attended, per quarter

(1) Report submitted to Mayoral
Committee to reflect (1.1) Type of
meeting (1.2) Purpose of the Meeting
(1.3) Department (1.4) Delegate
attended (1.5) Narrative Report from
relevant department. (2) Report
submitted into reporting cycle within
one month after the end of the
quarter. (3) Proof of submission into
reporting cycle = signature and date
receipt by Committees

Target Achieved

None

Fully Effective

FIN

KP1020.1

KPA 1

KFA 01

Percentage findings addressed on
OPCA Plan

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan
approved by the Municipal Manager
on 31 Dec 2022 versus OPCA Plan
audited and signed off by internal
audit on 30 Jun 2023

95%

Not Applicable

CORP

KP1 020.2

KPA 1

KFA 01

Percentage findings addressed on
OPCA Plan

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan
approved by the Municipal Manager
on 31 Dec 2022 versus OPCA Plan
audited and signed off by internal
audit on 30 Jun 2023

95%

Not Applicable
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ENG

KPI1020.3

KPA 1

KFA 01

Percentage findings addressed on
OPCA Plan

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan
approved by the Municipal Manager
on 31 Dec 2022 versus OPCA Plan
audited and signed off by internal
audit on 30 Jun 2023

95%

Not Applicable

DP

KP1 020.4

KPA 1

KFA 01

Percentage findings addressed on
OPCA Plan

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan
approved by the Municipal Manager
on 31 Dec 2022 versus OPCA Plan
audited and signed off by internal
audit on 30 Jun 2023

95%

Not Applicable

COMM

KPI 020.5

KPA 1

KFA 01

Percentage findings addressed on
OPCA Plan

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan
approved by the Municipal Manager
on 31 Dec 2022 versus OPCA Plan
audited and signed off by internal
audit on 30 Jun 2023

95%

Not Applicable

PSR

KPI 020.6

KPA 1

KFA 01

Percentage findings addressed on
OPCA Plan

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan
approved by the Municipal Manager
on 31 Dec 2022 versus OPCA Plan
audited and signed off by internal
audit on 30 Jun 2023

95%

Not Applicable

10

CORP

KPI 027

KPA 1

KFA 01

Number of Ward Committee meetings
arranged annually

Meetings arranged according to
Council approved Annual Year
Planner

60

15

15

Target Achieved

15 Ward Committee
meetings were arranged
and convened.

Fully Effective
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KFA 5
Safety & Security

To improve the safety
of the community in
both rural and
suburban areas

KPA 2

SAFE & HEALTHY ENVIRONMENTS

To create a sustainable environment safe from harm

KFA 6
Emergency Services

To ensure adequate
prevention measures
as well as prompt
response to
emergencies

KFA 7
Disaster
Management

To outline policy and
procedures for

proactive disaster
prevention and
mitigation

KFA 8
Environmental
Health

To ensure healthy
living environments
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NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

KPINO

KFA NO

KEY PERFORMANCE INDICATOR
(KPI) 2022/2023

Percentage of fire services vehicles

DEFINITION

Emergency vehicles dispatched
within 3 minutes after receiving call

2022 - 2027

YEAR 1
2022/2023

TARGET

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

2022/2023

MODERATION
(EX M)

1 PSR KPI 040 KPA 2 KFA 06 dispatched within 3 minutes of (Priority 1-calls (fire related incidents 90% - - - Comp[l:tbe:(zzsnz:r:\ggence Not Applicable
receiving call (structural and vehicles), special
services and MVA's), quarterly
Submit report into the reporting
cycle (proof of receipt by
Number of crime prevention statistics [Committees) by the 15th working day
2 PSR KPI 041 KPA 2 KFA 05 reported to the Mayoral Committee by | quarterly on the functioning of the 4 1 1 Target Achieved None Fully Effective
CCTV Monitoring CCTV Cameras, community cams for
crime prevention and policing
successes
Reviewed Disaster Management
Plan by Acting Executive Director:
3 PSR KPI 048 KPA 2 KFA 07 Review the Disaster Management Plan | Public Safety & Roads, approved 1 - - - - Not Applicable
with IDP for forth-coming year by 31
May 2023
(1) Actions against the 3 identified
high risk environmental
contraveners (Approved by Mayoral
Number of actions executed against 3 [ Committee): (1.1) Inspection (1.2)
4 COMM KPI 049 KPA 2 KFA 08 identified industrial high risk Follow-up audits and (1.3) 10 3 3 Target Achieved None Fully Effective
environmental contraveners Compliance Inspections (2) Report
inspection successes at approved
high risk industries to the Council
before 30 Jun 2023
Percentage calculated = Number of
PeiEETE (i GameTm SIeed traffic camera speed tickets Total speed infringements . ;
5 PSR KPI 051 KPA 2 KFA 05 il svenessilly domer el successfully downloaded versus the 80% 75% 84.30% issued = 35 278 vs 41 835 Evidence subjected to

captured for mailing

number downloaded captured,
reported to the Head of Department,

by the 10th working day monthly

successfully downloaded,
captured for mailing

follow-up audit

Fully Effective
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COMMUNITY DEVELOPMENT

To create an environment focused on uplifting the youth, the poor and the most vulnerable

KFA 9
Parks, Sport &
Recreation

To create an
ecosystem of sports
and recreation
activities

KFA 10
Libraries, Arts, Culture
& Special Programmes

To promote the
development of
cultural and social
programs to uplift the
community

KFA 11
Health, ECD and Social

To promote the well-
being of communities
through provision of
adequate social
facilities and
community
develobment

KFA 12
Cemeteries &
Crematoria

To provide accessible
and adequate
cemeteries and
crematoria
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vzalvrll  SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
2022/2023

KEY PERFORMANCE INDICATOR YEAR 1
KPINO KPANO KFANO (KPI) 2022/2023 DEFINITION
2022/2023

NUMBER PER KPA
RESPONSIBLE
DEPARTMENT

MODERATION

TARGET (EX M)

Savanna City Sports Complex

Savanna City Sports Complex Business EMETSES [Pk GV [y GomEl

1 COMM KPI 042 KPA 3 KFA 09 by 30 Jun 2023 (Council Resolution) 1 - - - Not Applicable
Plan completed _ .
=1 plan approved per Council
Resolution
, Elderly, Youth or Disabl
Number of Gender, Elderly, Youth and Gi;iir g (g;)ém;’:"m Ic:m:rizded
2 COMM KP1 043 KPA 3 KFA 10 Disabled Groups (GEYODI) programmes P P 4 1 Target Achieved None Fully Effective
X according to approved Annual Year
implemented
Planner
Compliance visits conducted at
Formalised Early Childhood
Number compliance visits conducted at Development Centres (ECDs) =
3 COMM KPI 044 KPA 3 KFA 11 formalised Early Childhood Register of Formalised ECDs versus 46 12 Target Achieved None Fully Effective
Development Centres ECD Monitoring Tool signed by the
Council’s Social Auxiliary Worker,
quarterly

Signed contract per Day Mother,
4 COMM KPI 045 KPA 3 KFA 11 Number of Day Mothers established with implementing Non-Profit 5
Organisation

- - - Not Applicable

Final Completion Certificate signed
off by Director: SLRAC by 30 Jun
2023 = 1 signed off Completion
Certificate

5 COMM KPI 046 KPA 3 KFA 12 Kookrus Cemetery fence erected - - - Not Applicable
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KPA 4

INSTITUTIONAL TRANSFORMATION

To transform and align the people, processes and systems of the municipality to achieve its objectives

KFA 13
Human Resources &
Skills Development

To ensure adequate
internal capacity and
capability to deliver on

the municipality’s
objectives

KFA 14
Monitoring & Evalua-
tion & Performance
Management

To develop and
implement an effective
and efficient perfor-
mance management
system

KFA 15
Information
Technology

To enhance systems
and technology to
enable the municipality
to deliver excellent
customer experience

KFA 16
Policies, Processes and
Procedures

To write and review
processes and
procedures to ensure
the objectives of the
municipality are
achieved
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NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

CORP

KPI 021

KPA NO

KPA 4

KFA NO

KFA 15

KEY PERFORMANCE INDICATOR
(KPI) 2022/2023

Average percentage compliance to
baseline turn-around time to attend to
calls logged via the ICT Help Desk, per

month

DEFINITION

Definition amendment: Monthly ICT
Service Desk Report signed off by
the Director: ICT by the 10" working
day monthly wherein compliance to
the baseline reaction time to callsis
reported, i.e. Number of calls
logged, attended to within/outside
time limit reported, not to exceed
target

2022 - 2027

YEAR 1
2022/2023

TARGET

95%

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

95%

99.45%

Target exceeded by 4.45%

2022/2023

None

MODERATION
(EX M)

CORP

KPI 022

KPA 4

KFA 16

Report status quo of Council's policies
to Council

Report to Council = Register of all
existing policies reported to Council
according to the following format,
namely: (1) Policy Description (2)
Responsible Department & Relevant
Section (2) Policy Owner (3)
Council Resolution and date of
Council meeting policy was
approved, by 30 Sep 2022 (Council
Resolution)

Target Achieved

(1) Policy registers not in
line with definition:
Relevant Section & Policy
Owner not indicated (2)
Council Resolution
outstanding

Fully Effective

CORP

KPI 023

KPA 4

KFA 16

Number of average working days legal
actions is assessed

Legal & Property Action Register
reflecting turn-around time to be
within 4 working days (as per court
rules, i.e. first day out and last day
in, excluding weekends and public
holidays) = Date of receipt by Legal
Section vs date assessed
(determination of legal process to be
followed)

1.15

Target exceeded by 2.5
days

Two resignations in the
section might impact on
future performance

MM

KPI 024

KPA 4

KFA 14

Number of Section 52(d) - performance
reports (SDBIP) submitted to Council
quarterly

(1) Report considered by Council
within 30 days after the end of each
quarter (Council Resolution) (2)
Assessment and Analysis Report
received from the Gauteng
Department of Co-operative
Governance & Traditional Affairs
(COGTA) on the Quarterly
Performance Report

Target Achieved

None

Fully Effective

CORP

KPI 028

KPA 4

KFA 13

(NKPI - 6) - Percentage of a
municipality's budget actually spent on
implementing its Workplace Skills Plan

(WSP)

Accumulative percentage of
municipal budget allocated for
training viz % spent reported as per
the Solar print-out on Vote (All
expenditure to include VAT) and
signed off by Director

95%

20.99%

Training Budget plus FMG
Grant = R2 137 030.00
Actual YtD Expenditure:
R543 513.17 = 20.99%,
excluding 20% Retention =
R116 172.12 = 5.44% (Total
YtD = 26.43%

Not Applicable
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Report (2022) submitted into

reporting cycle by Jan 2023,
signature and date of Committee
Clerk, to Mayoral Committee, on
verified number of appointed staff 1 0 - - - Not Applicable

on the 3 highest levels (Section
56/57, Directors & Deputy Director) as

per the municipality's Annual
Employment Equity Plan

(NKPI - 5) - Number of people from
employment equity target groups
employed in the three highest levels of
management in compliance with a
municipality's approved Employment
Equity Plan

CORP KPI 029 KPA 4 KFA 13

: Enhance service Promote local
Build strong delivery through economic

pcrfnershi PS innovative development and
technologies tourism

Enable a safe, Adopt clean,

healthy community renewable
and environment energy
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KFA 17
Financial
Management

To manage the finan-
ces of the municipality
in a manner that will
enhance its financial
viability and maintain
sustainability

FINANCIAL STABILITY
To improve the financial sustainability and capacity of the municipality, whilst adhering to statutory requirements

KFA 18
Revenue
Management

To protect and
enhance the revenue
position to enable the

objectives of the
municipality

KFA 19
Supply Chain
Management

To develop and
maintain and effective
supply chain which
uplifts local business
and the youth

KFA 20
Assets, Equipment &
Fleet Management

To adequately
maintain the assets of
the municipality
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NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

FIN

KPI 007

KPA 5

KFA NO

KFA 17

KEY PERFORMANCE INDICATOR
(KPI) 2022/2023

(NKPI - 7c) - Annual Cost Coverage

DEFINITION

Available cash + investments /
Monthly fixed operating expenditure
(cash expenditure)

2022 - 2027

YEAR 1
2022/2023

TARGET

2.5

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

2022/2023

MODERATION
(EX M)

Not Applicable

FIN

KP1 008

KPA 5

KFA 17

Annual Liquidity Ratio

Current Assets: Current Liabilities
(as per the Statement of Financial
Position) annually reported

15:1

Not Applicable

MM

KPI 009

KPA 5

KFA 17

Audit opinion issued by the Auditor-
General

Level of performance = Unqualified
audit opinion with material findings
=3 Unqualified audit opinion with
no material findings = 4 Maintaining
of clean audit =5

Clean

Not Applicable

FIN

KPI 010

KPA 5

KFA 18

(NKPI - 7a) - Annual Debt Coverage

Total operating revenue - operating
grants received / debt service
payments due within the year.

Operating grants will include all
grants recognised as grants on the
operating budget. Operating
revenue will exclude capital
revenue

15

- 111.15

Not Applicable

FIN

KPI 011

KPA 5

KFA 18

(NKPI - 7b) - Annual percentage of
outstanding service debtors to revenue

Total outstanding service debtors
(GROSS, excluding VAT) / revenue
received for services calculated per

annum (all consumer debtors
included excluding developer
contributions)

50%

- 44.67%

Not Applicable

Page 57 of 67



FIN

KPI 012

KPA 5

KFA 18

Percentage Collection Rate
maintained, annually

Actual amount collected (cash) /

amount billed for the period (per

billing cycle - excluding any debt
write-offs)

92%

89.48%

Not Applicable

FIN

KPI 013

KPA 5

KFA 17

(NKPI - 2) - Percentage of households
earning less than R5 500 per month
with access to free basic services

Percentage of number of households
registered as formal indigent
households who receive the benefit
(subsidy) of free basic services

99%

99.65%

Number of Indigents = 4
577 Received subsidy plus
others = 4 561 = 99.65%

Not Applicable

MM

KPI 014

KPA 5

KFA 19

(NKPI - 3) - The percentage of a
municipality's capital budget actually
spent on capital projects, identified for
a particular financial year, in terms of
the municipality's IDP

Accumulative actual percentage
expenditure incurred on the overall
capital budget (all line items on
capital budget)

90%

13.84%

Total Adjustments Budget:
R186 658 013 YtD Exp: R25
839 075 = 13.84%

Not Applicable

FIN

KPI 015

KPA 5

KFA 19

Percentage of annual procurement
spent awarded to Township Economics

Percentage calculated by dividing

the total expenditure to township

suppliers by the total procurement
expenditure x 100

6%

5.60%

Spent all suppliers = R113
907 452 vs Spent on
township-based suppliers =
R6 405 982 = 5.6% (488 vs
34)

Not Applicable

10

FIN

KPI 016

KPA 5

KFA 19

Percentage of annual procurement
spent awarded to Youth owned
enterprises

Percentage calculated by dividing
the total expenditure to youth
suppliers by the total procurement
expenditure x 100

4%

12.90%

Spent all suppliers = R113

907 452 vs Spent on youth-

based suppliers = R14 720
412 = 12.9% (488 vs 62)

Not Applicable

11

FIN

KPI1 017

KPA 5

KFA 20

Percentage of annual operational
budget allocated to repairs and
maintenance

Repairs & Maintenance Budget as a
% of the total Operating Budget
(exclusive of internal charges)

8%

10.25%

Operating Budget: R1 550
468 772 vs Repairs and
Maintenance Budget:
R158 875 487

Not Applicable

12

FIN

KPI 039

KPA 5

KFA 17

Percentage Annual Total Borrowings to
Total Revenue

Percentage calculated by adding the
Debt (Short Term Borrowings, Bank
Overdraft, Short Term Lease, Long

Term Borrowing & Long Term
Lease) and dividing it by the (Total
Operating Revenue minus Operating
Conditional Grant) x 100

20%

13.00%

Total Operating Revenue
minus Operating
Conditional Grants = R1
341 101 790 vs Debt = R176
968 746

Not Applicable
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KPA 6
INFRASTRUCTURE & SUSTAINABLE LIVING ENVIRONMENTS
To ensure efficient infrastructure and energy supply that will improve the quality of life of the community

KFA 21

o KFA 22 KFA 23 KFA 24 KFA 25 KFA 26
EIectr!c!ty, Energy Roads & Water & Sanitation Solid Waste Project Climate Change
Efficiency & Stormwater Infrastructure Management Management & Adaptation and
Renewable Energy Infrastructure Public Facilities Mitigation

To provide
sustainable, reliable
and affordable waste
disposal services to
all residents. To plan,

construct and
maintain landfill sites

To plan, construct
and maintain water
and sanitation
infrastructure. To
provide sustainable,
reliable and
affordable water and

To plan, construct and
maintain electricity
networks and to
improve energy
efficiency. To provide
sustainable, reliable

To plan, construct
and maintain
municipal and
public facilities

To provide a
framework for the
municipal response
to climate change

mitigation and

To plan, construct
and maintain roads
and stormwater

infrastructure

and affordable sanitation services to and transfer stations adaptation
electricity to all -
A all residents
residents
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vzalvrll  SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

2022/2023
KEY PERFORMANCE INDICATOR DEFINITION YEAR 1

KPINO KPANO KFANO

NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

DP

KPI 004

KPA 6

KFA 26

(KPI) 2022/2023

Develop Climate Change Framework

Climate Change Framework for MLM
developed and approved by Council:
Q2 = Draft Climate Change
Framework, signed off by Head of
the Department, circulated for

2022/2023

TARGET

MODERATION
(EX M)

Not Applicable

for MLM
departmental comments Q4 =
Climate Change Framework for MLM
approved by Council (Council
Resolution)
Letter of

. — . - . Appointment issued

2 ENG KPI 006 KPA 6 KFA 25 eSS EE) pEimiing @f Complgnqn Cenilial® StymeE| el 5y 1 to Vunani Not Applicable None Not Applicable
Galloway Depot the principal agent by 30 Mar 2023
Investments CC

dated 10 Oct 2022

3 ENG KPI 030 KPA 6 KFA 21 B Rl Loss electricity KW purchase/kw -11.50% -12.36% Not Applicable None Not Applicable
exceed target annually accounted for due to loss
Item - Feedback on
Number of square meters of tarred Accumulative square meters of tar the Public
4 PSR KPI 031 KPA 6 KFA 22 sa roads resealed with (1) Fog-spray 150 000 m? Participation to be - - Not Applicable
roads resealed annually x
and/or (2) Slurry Seal considered by
Council 27 Oct 2022
Percentage of water losses reduced in |kL water purchased divided by kL of
5 ENG KPI 032 KPA 6 KFA 23 line with the Water Demand water accounted for (Meter Reading -30.40% -38.45% Not Applicable None Not Applicable
Management (WDM) Plan per annum & Technical Losses)

6 ENG KPI 033 KPA 6 KFA 23 (OUePl = 319) = [RECEREED 6 iU as 67.61% 68.08% Not Applicable None Not Applicable

with access to basic sanitation

Page 60 of 67



7 ENG KPI1 034 KPA 6 KFA 23
8 ENG KPI 035 KPA 6 KFA 23
9 ENG KPI 036 KPA 6 KFA 23
10 ENG KPI1 037 KPA 6 KFA 21
11 ENG KPI 038 KPA 6 KFA 21
12 COMM KPI 047 KPA 6 KFA 24
13 COMM KPI 052 KPA 6 KFA 24
14 PSR KPI 053 KPA 6 KFA 22

Number of additional formal houses
connected to basic sanitation (Actual
connections done according to
completed Worksorders by the
Sanitation Section)

Number of additional formal houses
connected to basic water (Actual
connections done according to
completed Worksorders by the
Water Section)

Number of additional formal houses
connected to basic electricity (Actual
connections done according to
completed Worksorders by the
Electrical Section)

1) Section 24G NEMA: Administrative
fine received. To be reviewed to
MEC. 2)
Landfill site: place for disposing
general waste in terms of National
Environmental Management Act:
Waste Management Act ( Act 59 of
2008). A Landfill site is but one type
of waste disposal site.

Supplementary evidence

Q3: Site establishment by appointed
contractor completed (Minutes of
Site Meetings & Programme of
Works) - 31 Mar 2022 Q4: Practical
Completion Certificate signed off by
the appointed consultant by 30 Jun
2023 (Total distance plus minus 800
m - Bronk Road)

7 Not Applicable e Not Applicable
83.86% Not Applicable None Not Applicable
55 Not Applicable Supplementa\_ry eriiEmee Not Applicable
required
64.15% Not Applicable None Not Applicable
36 Not Applicable Supplem;:t:\i?é:vidence Not Applicable
- o - Not Applicable
1 Target Achieved None Fully Effective

Indicator owner to be
confirmed

Not Applicable
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KFA 27
Communication & Marketing

KFA 28
Customer Relations

To provide a user-friendly
platform for citizens to engage
with the municipality

To improve internal and
external communication to
enhance the perception of the
municipality
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NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

KPINO KPA NO

KFA NO

KEY PERFORMANCE INDICATOR
(KPI) 2022/2023

Number of customer satisfaction
outcome survey reports distributed to

DEFINITION

Survey report to reflect: (1) The 5
most common complaints (2) The 5
most common affected areas (3) %
Level of satisfaction per department

2022 - 2027

YEAR 1
2022/2023

TARGET

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

2022/2023

MODERATION
(EX M)

1 CORP KPI 025 KPA 7 KFA 28 el @ammiiee S (@) Report e-mailed to all 4 1 1 Target Achieved None Fully Effective
HOD's quarterly stakeholders (Mayoral Committee,
Heads of Department & Committees)
by the 15th working day, quarterly
(1) Website updated within 5
working days after date of the
il Resolution. (2) Monthl
Percentage compliance to the COUH(?I Cezlliitem. (@) .Ont Y
. N . Section 75 MFMA compliance . .
2 CORP KPI 026 KPA 7 KFA 27 requirements of Section 75 (MFMA) in 100% 100% 100% Target Achieved None Fully Effective

terms of the Website updating monthly

checklist signed-off by Acting
Executive Director: Corporate
Services within 5 working days, after
end of each month
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KPA 8
ECONOMIC GROWTH & SPATIAL TRANSFORMATION
To facilitate sustainable economic empowerment for all communities within MLM and through the development of partnerships and innovation

KFA 29 KFA 30 KFA 31
Municipal Planning & Built Spatial Planning and Local Economic
Environment Investment Development

To improve land use and To develop an effective To facilitate and promote
building developments in spatial framework to local economic growth
line with legislation and promote development in

policy the municipality, focused

on enabling and aligning
development objectives
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UMBER PER KPA

RESPONSIBLE
DEPARTMENT

DP

KPI 002

KPA NO

KPA 8

KFA NO

KFA 29

KEY PERFORMANCE INDICATOR
(KPI) 2022/2023

Percentage compliance to turn-around
time maintained to consider building
plan applications quarterly

DEFINITION

Percentage compliance to 30
working days turn-around time, in
terms of the National Building
Regulations and Building Standards
Act of 1977, (Building Plan
applications exceeding 500 m2 floor
area) = Date of application received
versus date considered (signature by
Assistant Director: Building Control)

2022 - 2027

YEAR 1

2022/2023

TARGET

100%

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

100%

100%

Target exceeded. x58
building plan applications
considered within 12
working days within an
average of 6 working days.
Register signed off by ED.

2022/2023

According to performance
matrix - Level of
Attainment should be
Outstanding Performance

MODERATION
(EX M)

DP

KP1 003

KPA 8

KFA 29

Average turn-around time maintained
to consider land use applications
quarterly

(1) Average of 6 months turn-around
time, to consider applications
submitted in terms of SPLUMA (2)
Date of Legally Compliant
Application received versus Date
Considered (Excluding Municipal
Planning Tribunal and Appeal
Planning Authority)

Within 8
months

Within 6
months

4.8 months

Target exceeded. X29
land use applications
considered within an

average of 4.80 months

DP

KP1 005

KPA 8

KFA 31

(NKPI - 4) - Number of jobs created
through municipality's local economic
development initiatives including
capital projects

Report to Department of Labour

approved by Mayoral Committee

(Mayoral Committee Resolution)
(EPWP and any other jobs created,
excluding CWP). Report submitted
into reporting cycle by 20 Aug 2022

(Proof of receipt by Committee

Clerk, 2021/2022 = report)

1200

2021/2022 Annual
report submitted
into reporting cycle
on 17 August 2022
(Email)

Not Applicable

DP

KPI 050

KPA 8

KFA 30

Percentage of land invasion
complaints responded to within 48
hours

(1) Register = Calculation of
average percentage of complaints
responded to (Date complaint
lodged through Call Centre) versus
date of responded (Site Inspection
Report signed off within 48 hours =
achievement of target) (2)
Verification (correctness of
evidence) signed off by the Director
by the 15th working day, quarterly

100%

100%

100%

Target Achieved.
(Received = 1
Attended = 1

Turn-around time = 1 day)

Land invasion incident is
outside the Midvaal
jurisdiction, COJ.

Fully Effective

DP

KPI 054

KPA 8

KFA 29

Number of law enforcement
compliance operations conducted

(1) Law enforcement compliance
operations conducted monthly
(measures the number of operations)
including all relevant role-players
(Environmental Health, Protection
Services & Development & Planning
(2) Outcome of operations reported
to Mayoral Committee = Report
submitted into the reporting cycle by
the 15th working day quarterly

12

10

Target exceeded

Completeness of evidence
to be addressed
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DP

KPI 055

KPA 8

Illegal building activities survey
conducted as a multi-year project:
(1.1) Year 1 (2022/2023) - Survey
conducted to identify illegal building
activities within the MLM jurisdiction
(1.2) Report outcome of survey to
Council by 30 Jun 2023 (Council
Resolution) (2) Year 2 (2023/2024)
Relevant remedial actions initiated
in terms of non-compliance (3) Year
3 (2024/2025) Report progress
quarterly to Council

KFA 29

DP

KPI 056

KPA 8

Expected average turn-around time
to issue Certificate of Occupancy
(COO) not to exceed 14 calendar

days. (1) Date of COO application

received (2) Date of COO considered
(signature by Assistant Director:
Inspections Sub-Section) (3)

Calculate average number of turn-

around time maintained divided by

number of COOs applications
received = Average turn-around time
maintained per quarter

KFA 29

100%

The De Deur Estates (R82

from Van der Merwe Road

to Rose Road (R551)) = 33
properties surveyed

Completeness of evidence
to be addressed

Not Applicable

100%

Target Achieved. x99
COOs considered within an
average of 2 working days
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10. COUNCIL RESOLUTION
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