MIDVAAL LOCAL MUNICIPALITY

MINUTES OF THE 4™ ORDINARY MEETING OF 2023 HELD ON WEDNESDAY,
26 APRIL 2023 AT 14:00 IN THE COUNCIL CHAMBERS

C 3069/04/2023
MC A/6042/04/2023

9.A.6 [FS]: REPORT ON FINANCIAL RESULTS FOR THE MONTH OF MARCH 2023 AS
REQUIRED BY SECTION 71 and 52(d) OF THE MUNICIPAL FINANCE
MANAGEMENT ACT

9/1/2/2

COMPETENCY: COUNCIL

IT WAS UNANIMOUSLY RESOLVED:

1. That the report on the Financial Results for the month of March 2023 of the
2022/2023 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act, be noted.

2. That it be noted no bad debts were written off in March 2023.

3. Thatit be noted that there were no cases of Unauthorised, Irregular, Fruitless &
Wasteful Expenditure identified during the month of March 2023 of the
2022/2023 financial year.

4. That the Performance Report providing the Actual Performance for the quarter
against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of the
Municipal Finance Management Act, be noted (circulated under separate
cover).
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9.A.6

C 3069/04/2023
MC A/6042/04/2023

[ES]: REPORT ON FINANCIAL RESULTS FOR THE MONTH OF MARCH 2023 AS
REQUIRED BY SECTION 71 and 52(d) OF THE MUNICIPAL FINANCE
MANAGEMENT ACT

9/1/2/2

COMPETENCY: COUNCIL

PURPOSE

To report on the Financial Results for the month of March 2023, as required by
Section 71 and 52(d) of the Municipal Finance Management Act.

RECOMMENDATIONS

1. That the report on the Financial Results for the month of March 2023 of the
2022/2023 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act, be noted.

2. That it be noted no bad debts were written off in March 2023.
3. Thatit be noted that there were no cases of Unauthorised, Irregular, Fruitless &

Wasteful Expenditure identified during the month of March 2023 of the
2022/2023 financial year.

4. That the Performance Report providing the Actual Performance for the quarter

against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of the
Municipal Finance Management Act, be noted (circulated under separate
cover).

REPORT

This report is submitted in terms of the abovementioned legislative requirements.

COMMENTS: MEETING OF THE MUNICIPAL MANAGER AND HEADS OF
DEPARTMENT: 18 APRIL 2023

Resolved To Recommend

That the Item be referred to the Section 80 Financial Services Portfolio Committee.

COMMENTS: SECTION 80 FINANCIAL SERVICES PORTFOLIO COMMITTEE: 17
APRIL 2023

The recommendations are supported.
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This report provides in-year
financial information as required by
the Municipal Finance
Management Act, 56 of 2003

IN-YEAR FINANCIAL REPORT:
MARCH 2023

Submitted in terms of Sections 71 and 52(d) of the MFMA
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT
PART 1 - IN-YEAR REPORT

Mavyor’s report

Summary of whether the municipality’s budget is being implemented in accordance
with the service delivery and budget implementation plan

The tables below indicates the progress made on the implementation of the municipality's
budget.

Material variances to the SDBIP:
There are no material variances to the SDBIP targets.

Revenue dashboard

Income Adjusted Budget January 2023 February 2023 March 2023 Yearto Date % of Budget
Revenue from Nen-Exchange Transactions
Property Rates 301041332 BIAEM 18 239889 S018585 220283385 73.18%
Fines, Penalties and Forfeits 117 747 668 B3g4T 2987174 10576283 57 237 102 4861%
Operational Transfers Monetary 172790846 . . 42788000 162431805 S1.00%
Capital Transfers Monetary [Gout) 105 144 848 870178 2830798 5312613 56474 752 BT1%
Capital Transfers Monetary {Developers) 5700 000 - 1382961 1433577 2832538 50.75%
Revenue from Exchange Transactions
Service Chargss Electnaity 522890107 28116885 30853525 31808643 333049488 B3.69%
Service Chargas Waste Management 55 544 858 4570843 4868323 4508021 42129 381 75.685%
Service Charges WasteWater Management 95169433 4975564 5144137 5065920 45372797 82.24%
Service Charges VWater 251487852 18 541 342 24383 644 19755264 163883 604 73.13%
Interest, Dividends and Rent on Land 47 107 010 6296 837 5784 488 6797550 | 43378275 R2.08%
Operational Revenue 3TG481 389688 155 554 92385 1828100 4822%
Rentsl from Fiked Assets 1240 608 86412 83359 90880 842641 B7.95%
Sa'es of Goods and Rendering of Services 6862435 522047 782917 543982 4918144 7168%
TOTAL INCOME 1 646 423 609 88442120 97 521769 144199073 1154 736 651 10.14%
Total Incoms Excluding Capital Revenue 1535 578 761 87 571945 9328012 137386884 1065360 372 71.33%

Expenditure dashboard

Expenditure Adjusted Budget January 2023 February 2023 March 2023 ‘Y ear to Date %o of Budget
ies and All
Seniar Managers TE35238 - 101227 418382 418 382 3 726 636 47 36%
Municipal Staff 358 264 933 28314972 28104 400 28121108 254 041 737 T0.91%
Counciliors Alicwances 14 481 £73 1181 166 1374128 1170 168 10853 731 74.95%
Contracted Services Q0.00%
Qutsourced Services 69 540489 4835493 5561 66T 4 285332 38570837 55.15%:
Consultants and Professional Services 25664 621 - 170443 473843 1722860 8643104 3B 565%
Contractors Ta 435872 352334 5706 937 4510006 44535402 5434%
Operational Cost A% e T1d 3602179 4487023 5112933 44 330 129 49.78%
Imwentony 31611198 1940215 2333012 2343123 20504 186 ESET%H
Bulk Purchases - 0.00%
Electricity 430018732 26363 531 23805282 2090206 300527846 £9.95%
Water 158 131 201 13220636 12632215 11827 3% 110916628 70.12%
Interest, Clvidends and Rent on Land 17 055 001 262802 2422419 241243 9054329 533.20%
|Bad Deit Wiitten Cff & 189211 60997 1106408 - 459 184 79.35%
Transfers and Subsidies 1600000 + 50000 43840 1383 837 2 27%
Depreciation and Amertisation 136 038407 9159088 - 14 264 268 77676107 57.32%
SUB TOTAL EXPENDITURE 1422 253 320 S2565927 66324 533 96133919 927501049 55.22%
Gains and losses

Loss on Disposal of Assets = 5 * ¥ 228 E1E .00
Trafic fines impament 111720000 - 2362200 - 1289080 61708300 45.28%
Inv = Physical & flet-Rel Value Losses . - - 3 34 0.00%
TOTAL EXPENDITURE 1 503 973 320 92 565927 8 686 733 05844893 079526 601 61.45%
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Capex dashboard
Capital Summary Report: Capital Expenditure per Fund
NON-CURRENT ASSETS Adjusted Budget January 37021 February 2023  March 2023 YeartoDate % of Budget

Capital Annuity Loans 14 168 524 35 165 621 918 2274 823 11 602 178 B.TT%
Capital Leases 8841 BE3 e - = 2 664 835 28.80%
Capitsl Opevational Reverae 50228 318 511372 3 3TR 286 1 580 843 22 735 164 44.2T%
Capital Monatary Developers Contribitians 5700 DOD - 1382 861 1796 038 3 183 000 56 05%
Sub-Total 79050425 546 537 5 394 170 5664 705 30 601 1TS 50.007%
Capital Manetary INEP 28 775 00D - - 47 606 - 6 457 51 22 44%
Capstal Monetary MG 28 745 118 113 200 2277 TBR 1827 611 17 234 702 B7.94%
Capstal Manetary WSIG 17 864 00D - - - 17 858 382 99.97%
Capital Monetany WIG in Kind 10 162 00D - - o 10 181 070 90.00%
Capital Manetiry NHDG 10000 OO0 - B4 544 - 1 5348 730 15.59%
Capital Monetary DAC 5763 118 756 578 488 503 |18 2584811 44 08%
Capital Monetary FFRG 8628 180 - - b 188 528 2.33%
Sub-Total 10ETI4HM &ro 178 2404 228 1955 737 56 074 45 50.58%
TOTAL CAPITAL 189 832 830 1416 713 7 798 407 7620 442 95 766 120 50.42%
Capital Summary Report: Capital Expenditure per Department (Municipal Standard Classification)

NON-CURRENT ASSETS Adjusted Budget  January 2023 February 2023 March 2023 Yearto Date % of Budget
Municipal Manager - - - = x
Comporate Services 2 408 000 - 250749 168 600 2074 814 BE.16%
Fnancial Services 3 697 000 - - - 1347 0.04%
Development & Planning 10 880 344 - 3335835 111 844 - 2245718 20.68%
Public Safety and Roads 48 700 505 442872 2778543 1 883 851 20937 797 42.13%
Community Services 17 481 996 825476 2283320 1074161 8773638 50.19%
Engineening Services 105 762 994 3484 201 2374152 4453 820 61 726954 5B.36%
Counc 2000 - - - 1651 B25T%
TOTAL CAPITAL 1E9 932 239 1416 713 T 798 407 7 620 442 55 766 120 S042%
Repairs and maintenance for Capex dashboard
Expenditure Summary Report Expenditurs per Project
[EXPENCHTURE Adjusted Budgel  January 203 Febnzary 2023 Warch 2023 YeartoDute % of Budget
O _MA_NNF_CM_PL_FURNITURE ahD OFFICE EQUEPMENT 363208 . 1863 165 BOJG03  255E%
10 _MA_HNF_PU_CE TRANGPORT ASSETS 11847 §58 e 0710 A5 TSORTIAST  EiGOW
Q_MALNNF_CM_PL_TRANEPORT &SSETS 411534 M0z RS T Bl 1585 7443 B233%
O MUKICIPAL RUNNING COST 00 . - - . 0o0%
0 MA)HNINF_PM_IB 08 OPSBUD'E WUNICIPAL CFFICES BULDMNGE §THaN LLAE 1) TT 45 PEEE]  ZEMTHS 458NN
O MALNNF_PM_IB CA_DOMM FAC_LIERARES BLALDNGS g . - 200810 WA &SN
0 MA|HEF_PWIB CA_COUM FAC_CEME/CREMATORA BULDINGS 152223 - - - 2412 1 6%
E_HA'L'F_EH_H._E_WI:'H_Q-'EES 13 503 855 1030 e02 10807 1085158 BEl 21351 T8N
0 MA_BF_PUB S| PUNP ETATION CIVL ETRUCTURE JET4 1 T 55N g 1 058221 3 20E0%
QMA_F M PL_B WAETE'WATER TREATMENT PPE WORK ETES 0 7488 agan TEPE JESLAETIM AXENN
O MALBF _CM_PL_S WRSTEWATER TREATMENT EXTERNAL FACILUTES 1184182 1 D3 580 1082 30 10817 G8AM008%  TAOEW
O MALIWF_CW_PL_ROADS MFRASTRUCTURE _CAPITAL SPARES 15108 841 1 1068 1225 605 13230T8  VIOTES5TAS TiRN
O MA_IWF_PM B _ROADS Elﬂlﬁ'\_ﬁuFE_'F!DﬁE STRUCTURES CMLE 18888 252 1 158 503 50 108 1260708 R a4 0%
QL MALINF_CW_PL T CARTTAL SPARES 1 BOE 813 1 Td2 58 1T T TGEEGES  HEOEITINZE  TAITW
QMA)_IF_PUlB_ WS _DEESTREUTION_PPE WORK 1321410 17 1304 8 1334M H4ENIMAT] B4R
O MALINF_CH_PL_B CAPITAL SPARES &5 T 1612330 1859678 17EE00)  MGOREIEATY  TATOM
O MALIF_CM_PL_B_MV NETWORKS_ MV NETWORH EQURMENT 1121M 000 B35 14 1 0% 820 BORET]  RIMRAMATE TOENMN
TOTAL R &M EXPENDITURE 55 115 18 WE2SM TI03T 5T 11760013 106 603 695 BLSEY
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Collection rates

Collection rate for the year
LN
nj gy F509ER  05.44% o0, 77% F21% 94.99% 95, 89%
k22 A2l Sep-22  Oct-2]  Now22? Dec-22  Jan-3 Feb-23 Mar Api-23 Mav23  Juna23
W Coflection Rate  ETafget

Summary of risks facing the municpality

The emerging risks are as follows:

1. The collection rate achieved for the month of March is 95.89% against a budgeted
rate of 92%.The year to date collection rate is 91.27%, which is slightly below the
budget.

2. Cap?tal spending level will be monitored to ensure at least a 90% spending level is
achieved to optimise service delivery. The year to date spending is at 50.42%,
Tenders are in place and invoices for work done should be submitted in the coming
months. A challenge has been experienced with regards to Functional Fire Rescue
Grant as the medium pump fire engine has a delivery period beyond the end of
financial year and an application for grant roll over has been submitted.

3. Spending on repairs will be monitored to ensure assets of Council are well
maintained to avoid any service interuptions. The year to date spending is 64 .56%.

Resolutions

1. That the report on the Financial Results for the month of March 2023 of the
2022/2023 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act.

2. That it be noted that no bad debts were written off in March 2023,

3. That it be noted that there were no cases of Unauthorised, Iregular, Fruitless &
Wasteful Expenditure were identified during the month of March 2023 of the
2022/2023 financial year.

4, That the Performance Report providing the Actual Performance for the quarter
against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of the
Municipal Finance Management Act, be noted (circulated under separate cover).
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Executive summary

Municipality’s Financial Performance

Section 71 of the MFMA requires that the Accounting Officer of the municipality, by no later
than 10 working days after the end of each month, submit to the Mayor of the municipality
a report on the municipality’s budget and the implementation thereof.

Section 52(d) of the MFMA requires that the Executive Mayor tables a report on the
performance of the municipality to Council within 30 days after the end of the quarter.

Section 32 of the MFMA requires of the Accounting Officer to promptly inform the MEC for
Local Government in the province and the Auditor General in writing of any unauthorised,
irregular or fruitless and wasteful expenditure and the steps that have been taken to
recover or rectify such expenditure as well as steps taken to prevent a recurrence of such
expenditure.

Council's Indigent Management Policy as approved for the 2022/2023 financial year
provides that the outstanding balance on the account of an approved indigent be written
off against the provision for bad debts. These write-offs are reported to Council on a
monthly basis. There were 33 new indigents approved for the month of March 2023 of the
2022/2023 financial year. The write offs will be processed in April 2023.

This report is submitted in terms of the abovementioned legislative requirements.

Revenue
MARCH YTD YTD %
TOTAL REVENUE R 144199073 | R 1154 736 661 70.14%
Services
Property rates R 25018585 | R 220 293 365 73.18%
Electricity R 31608643 | R 333 049 488 63.69%
Waste Management R 4608021 | R 42129 361 75.85%
Wastewater Management R 5065920 | R 45 372797 82.24%
Water R 19755284 | R 183 885 994 73.13%
Grants
Operational R 42788000 | R 162 431 805 94,00%
Capital R 110 873 414
Transfers - Conditions met R 56 074 945 50.58%
Revenue

Income of R144.1 m was realised for the month of March 2023. The year to date revenue
is R1.1bn, which equates to 70.14% of the annual budgeted revenue. The norm for month
9 of the financial year is 74.7% (1/12th of the year's income = 8.3%).

The revenue to date is below the expected norm.

The fines, penalties and forfeits income includes R56 361 392 which relates to traffic
revenue. This is the amount of traffic fines issued as required by iGRAP1 and not what
was collected. An amount of R51 708 300 has been impaired.

There are no material deviations to report on other revenue sources.
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Grant Funds

The DORA grants are paid out in three equal tranches July, December and March
annually. All tranches were received. Unspent capital grants are accounted as a liability
and not revenue.

Operational grants income recognised for the year to date is 94.00% of the budget.
Districts grants/subsidies are yet to be received.

Expenditure

MARCH YTD YTD %
TOTAL EXPENDITURE R 96844 893 | R 979 526 601 61.45%
Personnel cost
Remuneration of Senior Management R 419382 | R 3726686 47.56%
Employee Cost R 28121106 | R 254 041737 70.91%
Remuneration of Councillors R 1170166 | R 10 853 731 74.95%
Contracted services R 10498 197 | R 88 750 142 51.59%
Bulk purchases
Electricity R 24080206 | R 300 827 846 69.96%
Water R 11827351 | R 110 916 625 70.12%
Distribution losses Norm
Electricity 10% 12.28%
Water up to 30% 35.57%
Repairs and Maintenance R 11760013 | R 106 603 695 64.56%

The expenditure to date is below the expected norm.

Expenditure totalling R96.8m was incurred during March 2023. Year to date expenditure
is now R979.5m which represents 61.45% of the annual budget. The norm for 9 months of
the financial year is 74.7% (1/12th of the year's income = 8.3%). This includes includes
the following non-cash items:

- Bad debts written-off R 4896 144
- Traffic fines impairment R 51 708 300

- Depreciation R 77 976 107
Overtime Month Year to Date
Total Cost of overtime R 1864 369 R 14 346 061
Percentage salary budget 0.51% 3.89%
Analysis by Municipal Classification: R1 864 369 R14 346 061
Municipal Manager 0.00% 0.00%
Council 1.43% 0.25%
Corporate Services 2.02% 1.20%
Financial Services 0.54% 0.80%
Development & Planning 0.00% 0.00%
Community Services 27.91% 23.50%
Public Safey & Roads 40.65% 30.83%
Engineering Services 27.44% 43.42%
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Contracted services

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Expenditure on contracted services and operational cost are still low at 50.97% of the
budget. It should be noted that most of the contracted services are utilised towards the end

of the financial year.

Repairs and maintenance per department

Municipal Manager
Counil

Corparate Services
Financial Services
Development & Planning
Cominunity Services
Public Safety and Roads
Engineering Services

REPAIRS AND MAINTENANCE PER DEPT

TOTAL R & M EXPENDITURE

Adjusted Budyget  January 2023 February 2023 March 2023
1 688 - - -

09 683 G781 - 530

1581539 21778 2528 109 368
22272 7369 3128 -
17 248 280 - -

5 660 363 385 303 1124 003 348578

38128732 2491731 2035618 2535082

118 402 230 7701887 § 872 303 8 666 355

165 115 188 10 625 211 13 037 677 11760 013

Year to Date

35514

336 578

47 751

260

4 063 D87
21 023700
81086 785
106 603 696

% of Butlget
0.00%
39.61%
21.15%
21.44%
151%
£1.00%
55 14%
B8.49%
654.56%

Repairs and Maintenance expenditure for the year to date is 64.56%.
Assets are maintained on an on-going basis.

Finance cost

Interest on loans are paid biannually in December and June. Interest expenditure is not
accrued in this report and only interest paid is reflected as expenditure.

The interest payments to date is at 53.26% (R9 084 329).
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Debtor’s analysis

Collection rate Actual

Month Year to Date
Collection rate 95,89% 91.27%
Bad debts written off RO R4 896 144
Provision for impairment RO RO

Debtors age analysis

Debtor Age Analysis Curment 3 Dayas &0 Days B0 Dayn 120 Days » 130 Dayw Tatal
Perservice
Winler L 2 BEER 0% X 100 5G4 L5 A% 450
Ela-ctnody 5 10l 115 62s F &3 001 7
Fates 411177 4 LR 175 D O
Lawalage 1 80% 532 THH AT 36 253415
Falma 1 405 758 348 0
rlarest F41 4TS 2306 &R0 62
e L 10 40rh 450 557 75 L".zIG-‘-'Jr
TOTAL a3 181 Ted 20 187 123 450 935 108

Orpans of glats bimala 2rETETa R 15 [

Buzne BlLITRAEL FIEMLEL. T 120

Feguantial A SOEASESTA Y 470 38D 158

Total 33 183 Bad 23181784 20187 123 480 536 106 815 75T 904
Reconcilliation between debtor's age analysis and statement of financial position:
[Ctstandings debtors as per AFS

Eurment 0 Days B0 Days 80 Days 120 Days = 120 Dayn Total

|Exchange Transsctions '

‘Sundries

Dnralopsers Conirdiubuan 1 TAT 19 o AT 6T elS AT ERD &|ITT AFEZT S 45473073
bt 3524 Tt 3 G483 4TI 16 IMLLTE 233610 SIELIEET 60 0TE 026
F i 1BS50 i} 1885 1] 4] 1 982 < 020 2685,
Suridhes Lovagio 1E271e4 353 919 B53 540 433 903 281350 v el §.OR

Totsl Sundriss B 416 T4 5 266 Bdg 4 163178 4552 355 808 696 125 603 097 148 800 229
Gervicen

Elactncity LEETIE0E A4TERE 5 158 30 1 B &3 5916874
Wenlof 16315119 &304 322 5213843 B A 150 614 959
Ratuse IEE3 11l L4558 255 1 405 TEE 1388 522 7 T 4 355 TS
Coewarage 4210500 1 B8 TiE IEECRE LY ] 10 T3y 26 105 g 58 Ma419

Totml Services AD 192 TED 18947 131 13 6T4 015 13227302 12371 428 153 719 160 291 131 766
Total Exchangs Transacticns 48 BOB 453 24 214 030 17 627 186 17 TT8 637 16 180 324 19 322 267 440 531 206
|HonExchange Transacbons

‘Sundriss

F et e el 135484 S 8271 e fii k] I52HT2
Froperty Ratas B RS 135 568 T LS5 54T 5 411 177 ] 131 78483 175 483 048
Total Non-Exchange Transactons 175 B36 315
Total Debtors - Vat Inclusive [ #eeoaas3a] 2azndcen] 17 837 188] 17 TT9 637 15160 34| 319 322 257 615 757 904
Debbars with cred® balanced IS TI96m =¥ T18 602
Sub totsl 82378095 243214 080 17 837 155 1T TTR63T 1516034 319 323 267 681 046 302
VAT AT 45402 4T M5 402
| Tatal Debtors - Vat Exclumive 062693 24314080 1T EIT 1S AT TIEEIT 15 1E0 3 319 332367 533 802 S00

The municipality continues with all credit control and debt management initiatives to
households and businesses. Government departments that are in arrears are reported to
the Provincial and Mational Treasury to intervene.
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Account balances

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Account balances MARCH
HOD's 13 992
Staff: Level 1-6 10 841
Staff accounts 562 488
Councillors accounts 144 967
Councillors accounts > 90 days 99 181
Total 732 288
Staff accounts: Senior Managers and Level 1 - 6.
MIDVAAL STAFF ACCOUNTS
| 11 20230331 |CURRENT 30 60| 30 4|
Tumm'r |mame |Lever [pepT 20230331 (20230228 (20230131 [20221231
HODs
40117251 |CAVE S HOD |CORPORATE SERVICES T97.26 730,15 73081 1162383 13992.05
SUB-TOTAL: HODs T797.26 750,15 TBO.B1 1162383 1355205
LEVELL -6
A0T07 155 [ERONEHOEST | G a BLILENMN G OON TROL 511.70 511.70
S00ES TRE [BERUIND & 4 FHItE
A01EARS0 | DESAL K 1 FINAMNCLAL SERVICES
A0T1H3IS5]1 [LEMSLEY E 1 TRAFFIC SERVICES -
20163466 |MAKGORA T 2 |CORPORATE SERVICES 1 168.76 1 168.76
S00E2 T30 [MAKDFANE L M & BLILDING CONMTROL
40126180 | MNGUNI P K 1 | TOWN PLANNING -
20175517 [MOHAKA LT 5 JOFFICE OF THE SFEAKER 1 784.06 1 784.06
40133949 {05101 S [(MOSIDI MA] 1 SOCIAL SERVICES 1857.00 | - 1 957 00
40158531 |[NDEVU W 3 |DEVELOFMENT & PLAN 148552 1110.22 259574
40 16486659 | RAMAKDLOE M 1 4 FINANCIAL SERVICES 123282 128282
A0 158546 |RAMALKTEA N | 2 |SOCIAL SERVICES
40109057 [SCUTTS A 2 MANAGEMENT SERVICE -
20032368 |STEYN M I H 2 FiERE 1 540 54 1 540,54
0132678 [SUNDEY T F 4 DEVELOPMENT & PLAN
40141686 | THEKED PA 4 DEVELOPMENT & PLAN
40031 194 (VAN GREUMNE M 5 4 PRMIU -
SUBTOTAL LEVELL -6 5730.90 | 111022 10 840,62 |
Staff accounts
Staff accounts
Staff Accounts January 2023 | February 2023 | March 2023 %
Handovers - - - 0%
Arrangements 48 664 191 708 187 248 33%
Current 68 699 91 142 63 503 11%
30 Days 52 882 48 826 41 488 7%
60 Days 14 964 42 526 8578 2%
90 Days 10002 - 30237 5%
120 + Days 594 404 231 213 231 424 41%
Total 7897156 603 416 562 488 100%
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Councillors municipal accounts

SO00RGT 3 jATHHS!'_‘,'N (FRETORILES) Erd £ = s
A0D0HTE |BRITS 32 26,46 | - - - 25,46
AB00805 3 |ECRAIE PYPERS FAM TRUST 32 555.87 38628 | - - 552,15
A000141 8 OROaNEON T EF
0049310 |SOMES C 32
ABOGEO0K0 [HOYANE Sh [ LELADANA 20 )
qO0E941 % [HUBEARD A [Owrer | BARKHUITEM A5 S48) 33 3 704,43 | - . . 3 Toa.43
AGEE1TT0 |WANEE VAN FENSELIRG Shia 32 131826 5180 731036
an023457 |MIRDAAN B 32 235492 | - - - 755492
a012502% [KOUSENG L | GRLINDLING 32 32162 92121 |- - 1842.83
AN T [ERUGER FAC E
a00z#041 [LEHLOKAPM (atier PR & L Mwhirgs 32
AD1ROSL T JLEHLOEA PRA (Thetim FRA & L Maharga 33 = - - 34 Ei' 34 ﬂﬁg ﬁrrm’grumr
40143550 [MABARNE MG (Dwnar: | NOWENYA] 32
ADEL216S [MASBLED | | Daney Ey = E .
ADOOSETD [MDEWEN MAC (1byriu it A i1 17768 46,93 73845 |  10250.15 | 1z d6a2e
40GIESES [MELOUGHLN 5B 32 . - - -
A01TEEET [MGOILA Th | Crwrr: Wcdiba hAR) 3z : : : :
A0103198 [MODIENG ML 32 : : 7 ; :
40172176 [MOFCKENGTS 32 - - - - -
ADO4S 108 IMOEHDRAG 0T (108 HORADNG RE 33 : : :
0048154 [MOTEAMA M| (Motssmasl & Khampo MW & P 33
Q0130677 (MYBLRGH LA 32
A0129107 |NDESELE bt 32
A0004BEL [PETERS FW 32 [T : : nos
A00045ES. |PETERS FW 3z - - - -
40035732 |PETERS FwW 32 aa5.1s | - - - 44515
an1rzes1 |PETERS FW 32 2617.21 37484 221630 150186 | 1012031
A013333% |PETERS FW 32 = = o o .
30153064 [PETERS FW 32 n.28 |- . : 078
A00E5375 |PRETCRILE BC 32 358380 | - - . 3 sa3.80
40001713 [RAMMISHLNP Owner RAMLISHL MW LF] 32 1289.73 . 1284923
30127950 |TEDGRA PJ [Dwnar: Kutoane RO = = . . .
0124672 |VILICEN 45 562.76 685.05 62028 | 344038 | 5 32048 [Arrangement
80133473 [VILKCEN 36 | Crumer tyars Dt insthusces - . - - .
40045601 [VISSERLTH - .
f | B
SEDIBENG COUNCLLORS
Q01448537 |DYOMASE S [Creamner; Dygnacgg LN 33 241,69 230,15 187,15 4 383,65 5 D62, 68
0049310 |GOMES Pl & £ 32 - - - -
40142503 |PARSONSCN L {Dwners & L Hack & Paromian] 32 163820 | - - . 1 63030
ST T ETTATY R M)
[ [ [ | |
[ADDETAL 4 [HOFFRASN U I3 .2 . =
[
40SE37E |LANGA Wit 22 30833 7862.71 ZHIEAL T
40080421 |LANGA MM 3z 121955 1022.68 1009.03 | 4446481 ) 47 716.08
40048357 [RYDER DR 32 152030 | - - - 1520130
Py 582518 | %os540| 3857 | 4526660 %890R06
|sus ToTAL OTHERS | [ 770507 azzsso]| asoesoe| sossos| sssmama]
|sRanD ToTAL | | w73seoo]| aossiso| 7eosos| 9simes | 1eagera |
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Creditor’'s analysis

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

The municipality aims to pay all creditor invoices, which are not in dispute with the relevant
creditor within 30 days. The creditors reflected below are only trade creditor's payable
during the year. Other amounts included in the trade and other payables line on the
Statement of Financial Position include retentions, accrued leave, hall deposits and
receipts in advance. These are not paid out within 30 days but as per the conditions set in
the contract agreements insofar as retention is concerned and property registration dates
for the payments received in advance.

Dietail 30 Days B0 Days B0 Darys 120 Days| 150 Days 180 Days -1 Year Year .
Bulk Eleciricity 24 B B o o 1] '] 1] o 0 24 636 653
Bulk Vaber IRt o ] o L1} L1} i O 16323623
PAYE deductons 1] o o 1] 1] 1] o 1} o
VAT {output hess input) a o o L] 0 [} o o of
Permions § Retirement deductions i) o o L1} o 1]} o o ]
Loan repayments ] a o o o o o o il
Trade Crediors |36 L5 o o 1] 0 1] o O 1335438
Buditor General o a o 1] 1] o o [} o
Oty a o [/} o 1] o o o
Totad 42 266 8t o o a 1] L] o 0 42295 8H

Reconcilliation between creditor's age analysis and statement of financial position:

Account Name Amount
Trade Creditors 1335425
Bulk purchases 40 960 476
Total 42 295 901
Investment portfolio analysis
Investments as at 30 March 2023 are as follows:
MEHRN, SRL WU Do RLTOWESTWENT TR 31 M= X
TR WATLSY | RN | PR MRILRETY | MR WIED
TS| N WE | MIUE | e | mm | DOE | MDRED | A e OVT [N AL T MR
s | i o8 tos
1| o RIGE bR e R e LEIRRIY
3 | wm L
1| aaur
i WD | DB SENE|  LARNIED| lEEN ImONE| AR NN T
TR ok
R S| il o 06T PToier |
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Allocation of grant and subsidies

Condonal Grants Adjuated Budge! Jafuary 2023 February 2003 Mareh 2023 Year o Dats
Hational Governament
Expanded Public Works )
Relsved 2553000 . . 165 000 2553 000
Espanafurs 2543000 - LEEEET] 08 B2 - 7 00s B
Unapend . . - . 457 199
Financial Management Grant
] 1 S50 000 1550 000
Eapanditure 1550 00 Ll r] 21Ross & BT 1 a0
Linapent - 3
Municipal Infrastructurs Grant
Rieginad 35 009 000 800 00 £ 620 000 35 909 000
Ezpendture X5 0% 000 P 2404 581 20495373 15 333 040
Linapand - = - = 17 559 960
Imegrated Mational Electrfication Programme
Roll-tvas .
Restanied 2775 000 . 10 535 000 28 TS o
Expisiiurs 26 775 D00 47 60 & 457 531
Unapend ; - - - . 2 317 469
‘Water Service Infrastruciurs Grant
[ 18 B GO0 = : 4 B 000 18 e 000
Expaniurs 16 sl 000 = . s |7 50 352
Unspent . 1 004 518
‘Water Sarvice Infrastruciure Grant in KIND
Focsned 10 163 (00 F ' 10 1 670 18 191 BT
Esxpanidiure 10 133 D00 ; ; : LRE T
e i = = £ -
Functianal Fire and Fescus Grant
Rl T TR0
Rt amaad T &00. 000 . 7 500 00
Expandiuns & 533 180 = . = 188 55
irapant - 3 - - TEN AT
Mebghborhood Development Program Grant
Focsved 10 B0 Q00 10 000 00 ” 10 000 Do
Expanidiuns 10 Calxk (00 = p 250 1638 T30
Unapant # 881 3T
Prowincial Geverrmant
Departm art Sport, Arts, Cuturs mnd Fecrestion Grant
Rollgeaiy 11722 118 118 3L REL
Rascwivid 19 500 00 . TSN G
Espanidiure LELILREL] 18T arT 14218 1337 18T 10 B wa
Unapend . - - . 8 500 199
Reteved 135 443 000 . e T ATHT5 070 185 142 070
Explenciiurs 135 367 118 1284 241 ITEEE “3333 ps7 08 7a% 0]
- Unapena = Sl L X 55 35 168
Unconditional Grans Adjusted Budget Janusry 2023 Febreny 2003 March 2023 Yoar to Dme
Mational Governiment
Equitable Share
Rt g 13 161 Qo0 . 47 033.000 145 1954 Q0
Expanaiune - Sheofar Commefution {owinds Counnlon 1458 0% 1972 185 1387 1M 11681 43 10 95T 42
Aococssd 14 164000 . . 42022 000 1164 0
Espiniure ST 205 1472165 13T BEE S oo 4
Subsidies Rocaived Adjusted Budget  Jamuary 2033 February 2023 March 2023 Year to Dte.
Provincial Govermment
Haalth Sutsidy
Rt arwiad % B2 40T . 1687 153
Expandiine 5 (G e 3a8 ax3 23R T 25RO T
Dustrict Muricipality
Fossived 3081 (B . 2137 Bt
Expaniturs 4 184 518 s 4 ITan 335 Tow N 0ed el

There were no changes in the allocations during the month.
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Councillor allowances and employee benefits

The salaries and benefits of councillors and employees are detailed below:

Bl Smews &b A Sery Banate
it . Balicwt & Dow Sad Barv Banefen

SL WA Sk A e ey (LY -] LF R 133 [ R 1014 LT
S WA Amw - Cpiule i T awphone = 20m 100 20m mon TR,
B i e - Towbl O WO ViR I O E0-0 5000
CFO - Balunws Adew Ang Bevv Basains
Sl CFO Sk AR - Bani Emary 06 00 3 B =AY EX5Aa ARE B HER
S CF Mo - Ceilmalar & T ewphans T4 00D L] 200 L] 2 B AR
B CTC) A - T O Wirka ! Yatarh o an 0 o 0 000 =0 0 o
00 CORP. Ralmrie Allgw Ang Sery Bunsiy
MO0 B LA B Gatay TG T2 e bkl bk ol o] LRk Y
K. Aftpw - Crlliler & T riephaie o 2 mm 100 21 10 4w
MK A - Trasel Or Lintol vafetie naom 5 Ll 15 0m PR U
|HoD AP - Gatanes Aliew And Grer Ressim
HOH (. 58 A8 - Hass Sadary ™G T Fam HE%
HR [P dglow - Coiiiar & Trieprans 24 1 2] Wi
HIOD - Bonsy BT &8 38 006 A
HCRD) (P g - T 1wt CH Blamon Wy i a0 - 3E D Fbii) Y
JHOD £8 - Sarsrs Al Asa Serv Beesn
HOD C5 Sl A - B Sy BAE An2EH 04 &8 Fall oy Y
HOD C5 adow - Cemilan & Teisphnse 13 0o & o - - 10 1EET %
[HOD €5 Aiww - Trae Or bl Velsrie B0 54 000 - - 18 0 L1
JHOD EE - Brlmivy Aimw And Sary Benafim
WO S Gl kAR llasic Ty mr T i Lol [k BT
O ES Ml  Cridial & T riepfone T8 2 Ef ] 2mm 5 bk 8
HOD 5 Bor L Dio0%
WK G Mo T raved 04 Mialoe ‘virkadie Rl 14 TH 18 ¥3% b=k 8
HOD Polhc Bafety snd Roady - Bslarws Alow And Bary Deawisy
MK Pabic Tafely a0 Paads SalL A1 . Pass Taay 0 D%
HOD Pkl Sahery ard Poss Abos . Celube & Tewpnons § D0 . 0Oon%,
HO Pupie Safety ard Rases Boran A2 00 il g Y
HOD Phakhe afety 3o Roass Aaow - Tl O Mot Wb 80 D0G 000

i W Soc Conir Weeca T (00 T B | E%E 1 BB &6 Lo
i it Soc Canir L - 7 Ly i -] Bl
S84 A Sor Canll Bargaenyg C el ] (] 1" 1 w By
CFO - el Comtrigicay

B O S0 Conr LM 1 Ui wr T 120 WA
B CFC Tdc Conb Batjasng Councd . LL] (L} 1" ) Ll g
DFE - Beaal Coatribgticay

WK Bt Comli UF 10 T T Wr [ PR
WK Tor Cost Baigaersy C ool (L] L] " 1 o L
Do - Brmal Capirusang

HIHD CP o Conly llemom S5 - sy Ba%
HOK D Soc Cona Py e Furs, 113 00 - 32 0 BT
HOD [P o Contr LW 1.1 - s 4 TN
D EIP Soc ooty Barganmg Caunc [ \ a HES
JOEE - Bavam Comrsstam

HOD C8 S Coni et 13 B (] - 3 LY
HOD £F Seg Coan Fassios Fussy 00 24 - &t - - 70 =
OO TS Soc Condr L Ll B 1 e k3
MO CE s Conb Parjasung C puncll ], | n WHEE
o - Sacial Cantrpuban
WO ES Soc Canir Penson Fetdy Lol 1 &m nam 115 02 e Ew%
MO0 B9 56 Canir, L L. i) it T 1 b TR
WD ES Eor Cantr Barjareng Cogtcl (L L1} L} 1 ar BF%
JHOD Feihc Gafwty sud Roady - Broad Comtrdutiom
HIC Waliie Tafety oo Kot See C aner Lindcal Bl i ] - - . DS
HIOD Ptibe Saheny and Baags Sor Conlr Fensons Fudi LT ] - - 0%
HO Pl Sofety and Roag Ooc Conk Lo ¥ - . ki iR Y
HIO Pkl Tafety a2d Foses oo Conk Bargareng Couret 1] - - (il i 1
eap

M8 . Sasiew ARw Aad Sary Banatn

LIS S A Frarme Swaiy LW Lkl e L <151 TR R 160 ¥35 30 A%
WS . Clai i Tesphone 179 084 A BT k] 1540 454 M
LIS WG & e Mageng D refils g8 7 STy PES 30 B0 B
W A1 L Pap e L rd ) bl ] 1000 150 5 AR
LT A - Ty el Ol Wigiar Vehaie LA 1 apEn 1088 7 10Ea3r BB
IS Cresvirst « Hon Brodaed §E4D D i Fmama 18ER 0 0 BE BN
LIS Fayrmerss - Ghit bgd Fémunsrakon A L 1k L g ] 0L 7 EEEN
LIS SRE . Aciny Aowanl s D%
L GRE . Aorus Doras L] 179 = 135 = [ il e nms
[ME GRS - furgey e 5F1 3M [~ L 51 5 SRITH bl % 8

- B2l ORI

WS Sec Con - Bamnrg Gty i e (11} Bina LRl ] naw
WS Sed Coakr - (o Lile Pmsace =10 008 LI - 116 L - 6 B B0 {0 %,
kiS Soc Conk - MAICE 21 334 0 A LE 11 1 B 55 13 BT HEs
WS Sex Cond - Pesiin a3 50 s 33 4 Ihenil s AL ] IR = TN
WS S5 Conb - Urempmymes et Funl s =8 13 1T i Ml o] 1 58 liimn
WS R Cond - Medcal Past et menl) LA e BB &1 115 =] 0%
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E-Iv[“ Rulated Cout
Rt s aration OF Caunaillam

Sonsker Travellng Alowarce (1] 0 B
Spasker Banic Salery THS aaY B137e B3 366 BiL3m S0 208 % 4%
Spesker Cel Phone Abowance 44400 34t g400 1700 33300 15 %
ip - Allewances B Srb
Vg Trres ln g Allowance 100 155 B 07% B0 8035 L E ] T4 BN
Whip Bwac Salary 300403 24078 o L] o 226007 T B
Whip Cell Phore Alovairce 44 4ni J400 2400 3 Ton 33300 T s
Exec Mayor - Allowances & Srb
Expr Mayor Traveling Slanie 1 T84 (L
Eupr Mayor. Byoe Salwey BsT a3 TEIN BT 353 TR TI2IM8 T AW
Expt Mg Cal Phans Aliwande &4 400 J400 400 IT00 bl TS (i
Excs - Allswsncas & Sib
Exta Triredllifg Al o Y OTTBES 14 357 IRE] 137 733 17 TEW
B Basas Salary 33378437 k<L N 3o 3038013 CERT LY
Exn Celd Phone Afowance 125600 0400 &1 4BT 224 345 TN
Ottt Cowncil - Alowasnces & S
Da Councl Travelbng Allowance Ea7 Ta4 BE 805 B2 11T Mav rea &It L fre
Ctt Councl Base: Saliry TREZ 38T HO0E 184 534 341 gai 15421 B0 1
Dt Councd Call Poons Al B0 004 57 500 145 745 B3 800 SBE 100 TOATR
Section TH - Allowance & Srb
Sarz T8 Chair Troweiing Allowsn on 380 885 43369 FEEL:] FEE]: ] FrEI EI
18 Chair Bsc Salary 1 6B 563 1o 287 10 078 1ol 287 S48 417 8311
Sect 78 Char Cel Phone Alowesrs 177 800 13 608 38370 14100 133 2040 75 D%

Material variances to the service delivery and budget implementation plan

The cash flow projection compared to the year-to-date are indicated below:

Cash Mow statement Adjusted Budget January 2023 Fabruary 2023 March 2023 Year to Date
Cazh Mows from operating activities
Recelpts 20TR 125 75T 3 556 498 T7 62T 117 130 71395 1066 210 050
Cash recelpts from ralepayers, govermment and olher 1172 873 885 27 BE1 110 10 927 448 TS 297 649 439499 644
Cash received from serdices’ charges BE5 072 260 53 694 843 64 151 20 GT0NT 68 604 437 640
Interes! income 2073612 2 680 545 2 606 449 EETLEE] 22 262 656
Payments - 1790 T2 20T - Th 418219 - BOTIS6ET2 - G2 E1G 065 - BTIBMITIE
Cash paid o employess - 365 568 TE2 - 20 213 T4E - H|arT™w - O 540488 - 25T TERA2Y
Cash pad 10 suppliers & olher - 1408 138 444 - 47 941573 - 51 945650 - 34037 3M - 606450 974
Finance cosls - 17T 55001 - 262902 - 242241 - M1243 - 9084 329
Mon cash adusiments - -
Net cash Nows from operating activities 28T 363 550 T1IB2TE - 3028 555 76 394 586 192 876 223
Cazh MNows from investing activities
Purchate of property. planl and equipmen - 169932839 - 1416713 - T To8 407 - TE20442 - 95TEE 120
Procesds from sale of property, pland and equipment & Cilher - . - - 226 618
Purchiss of oiher intangible assels - - - -
Purchase of invesimen property - . - =
Purchase of herilage assels - - - - -
Het cash News from investing activities - 180 932 839 - 1416713 - T TeR 407 - TEXO442 - 05530502
Cazh Nows from financing activities
Movement in long-ierm labilties: Mew Barrowings 18 600 000 18 600 000
Memen in long-term llabilties. Redemplion Pald - 26 773840 - 101076 - 1o - 104 648 - 30 THOB3S
Moement in finance lease: Mew Barrowings & 725 000 8901769
Riovement in finance lease: Redemplion Paid - 9 306 7BB - TB4 822 - T BEY - 721048 - 7438022
Het cash Nows from Knancing activities - 10 761 629 - Ba5898 - B4 685 - m5 67 - 29256088
Net increazef{decrezse] in cazh and cazh equivalents B6 669 082 4 B35 668 - 11 651 648 68 448 Ta7 68 070 833
Cash and cash equivalents at the begimning of the year 451 304 933 513 746 253 8 581 4N 506 930 175 S07 190189
Cash and cash equivalents at the end of the year 537 474 015 518 581 911 506 930 275 575 379 012 575 370 022
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Projection of capital expenditure by project broken down per month:
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MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Cause of variations from the approved annual budget and the impact on any
contractual agreements and the overall budget, if any

Not applicable

Impact of material deviations on annual performance agreements of the municipal
manager and senior managers

Not applicable

Capital programme performance

Capital expenditure by month per department:
Refer to tables above.

Summary of capital expenditure by asset class and sub-class. This is included in the report
as schedules C1-C7.
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Other supporting documents

Distribution Losses

Percentage for the year-to date Norm
Non-revenue water 35.57% 30%
Electricity 12.28% 10%

JULY 1 065 218.00 008 909,00 T41 22000 584 J16.R0D |- A0R 004 50 |- 499 508 79 =38, 3% -40 53
AUG 11201210 1070 529,00 643 986 60 Soae1d - AP ssn |- 557 #30.90 42 B6% -51.67
|SEPT 1137 413.70 1190 7110 T4T 234 50 631 054,70 |- 390 11930 |- 559 B16.40 -3 0% -47.01
|ocT 1 162 449,30 1141 752.40 768 32740 720 7600 |- A 1190 |- 42147540 -33,90% -36.91
[mov 1 078 885.60 1 DGR £21.00 793 293,50 E56940.50 |- Fpgseaan|. 411 68050 -25.91% ~3R.57
|oec 1 108 093.00 1 144 106,30 635 603.90 7men1Ss - amagean|-  a1vaadsn 42 64% E |
[..IHI 1077 643 00 1 R 985,30 673 75230 601 520,10 |- 403 B8O, 70 |- dAET 485 20 =37 48% -43.?.1'
|res 1 017 560.00 #38 432,20 798 71720 T see0n - 2igsanan |- 137 852.20 21 51% -16.44]
[mar 1253 TE3.00 1 165 290,00 710 389.00 707 14030 |- sedmannl-  ass149.70 43 34% -39.37)
|arr r 1090 004.20 - 955 372.40 = 124 £31.80 0.00% -11.43)
[y - 1049 E80.80 £70 BED A8 369 81132 0.00% -35.23)
JUNE - 1 151 700.90 - 719 437 8O - - #32 #63.10 0,00% -30.16]
TOTALS | 10024 057.70 | 12 979 282.30 6 518 504.40 211 187,66 [- 3 500 360.80 |- 4 853 00111 35,57, -36.37]
Electricity Distribution Losses

| Month | Purchase Units Sokd Units Loss Units Loss %

NI 202172002 0221023 BOTNT0ET 20222023 02112022 2102

JULY 24 319 905,00 24 903 468.00 19 657 247 .20 19 206 34190 |- & 662 B5T .60 |- 5607 176,10 =13 17T% -22 88)
AUG 2795836300 | 24c0i2o050| 1927202430 1903537300 |- deEsade7o|- 558591750 - 16.06% -22.62]
|SEPT 18 907 533.00 23 054 001.97 18 404 §63.00 19 606 647 .00 |- 502 770.00 |- 3447 354 97 -2 6% -14.a5]
|ocT 1972784050 | 21158422 1655835000 196056860 | 3iessmiso|  is5e01g7a - 16.07% -7.37]
[nov 1953203050 | 2171206238 | 1700465470 19944 26260 |- 2527 3T5E0[- 1 7e7 AR -12.54% -B.14)
|oec 1661999700 [ zo7svesets | 16913050 19013 05980 29300780 |- 1744 80635 1.76% -B.41
I.IH.I 16 09 572 00 21917 177.00 14 243 %5710 18 460 207 80 |- 2 BES E14.90 |- 3457 4659.20 =15, T6% =18.77
|res 1621977200 | zoevzveeno]| ieverisom0 | eTTievO - 14528120 129 868,70 -5.17% 6.29]
IHAR 18 805 535,50 22 507 904 57 14 951 49980 8529 TBE50 |- 365 03570 60321 EB193 =2 A% 25.?5'
|arR - 21 401 500,00 . 13 411 365.00 . 1990 135.00 0.00% -g.30]
MAY - 23 907 519.00 - 17 803 945,00 - & 103 574.00 0, 00%: =-25.53
JUNE . 22 276 499.00 - 19 813 565.70 - |- 2agigazan 0.00% -11,08
TOTALS | 174 000 648.50 | 268 877 520,79 | 159 792 820,40 | 242 403 057.30 |- 27 267 828.10 |- 26 474 463,49 A2.28% -5.42
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Virements Processed

ACCOUNT NO
01152260600F1Q62Z7ZHO
01152305760FLMRCZZHO
01352260600F1MRCZZHO
01352301700F1MRCZZHO
01352301780FLMRCZZHO
01352323603FLMRCZZHO
02052110320F9MRCZZWM
02052110320FCPO2ZZHO
02052130400F 1L MRCZZHO
02052130400FCPO22ZHO
02052283600F1PO3ZZHO
02052283620F1P2377HO
02052305410F1MRCZZHO
02052305410FCPO2ZZHO
02102283600FLMRCZZHO
02102323600FLMRCZZHO
02152323600FLMRCZZHO
02152323601F1MRCZZHO
05302301870FLMRCZZWM
05302301871F1MRCZZWM
05302301872FLMRCZZWM
08052284520F 1 PO9ZZWM
08052306100FLMRCZZWM
15052260600F2MRCZZHO
15052260600F2MRCZZHO
15052270340FLMRCZZHO
15052270340F1MRCZZHO
1705228362FFAFLTZZWM
17052301870FAMRCZZWM

VIREMENTS: MARCH 2023

DESCRIPTION

O5: CATERING SERVICES TYM

OC: T&S DOM - ACCOMMODATION TYM

0S: CATERING SERVICES

OC: EXT COM SERV PROV - DATA LINES

OC: EXT COM SERV PROV - 5/WARE LICENCES
INVENTORY - COMPUTER REQUIREMENTS

MS: ALL - LEAVE PAY

MS: ALL - LEAVE PAY

MS: SOC CONTR - UNEMPLOYMENT INSUR FUND
M5: SOC CONTR - UNEMPLOYMENT INSUR FUND
CONTR: MAINT OF BUILDINGS & FACILITIES
CONTR: MAINTENANCE OF UNSPECIFIED ASSET
OC: SKILLS DEVELOPMENT FUND LEVY

OC: SKILLS DEVELOPMENT FUND LEVY

CONTR: MAINT OF BUILDINGS & FACILITIES
INVENTORY - MATERIALS & SUPPLIES
INVENTORY - MATERIALS & SUPPLIES
INVENTORY - STATIONERY

OC: HIRE CHARGES

RENTAL OF OFFICE MACHINERY

OC: HIRE CHARGES - TELEPHONE

CONTR: PLANTS FLOWERS & OTH DECORATIONS
OC: UNIFORM & PROTECTIVE CLOTHING

0O5: CATERING SERVICES

05: CATERING SERVICES

C&PS: BEA BUSINESS & FIN MANAGEMENT
C&PS: B&A BUSINESS & FIN MANAGEMENT
CONTR: MAINTENANCE FLEET

OC: HIRE CHARGES

REFERENCE

VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT
VIREMENT

ADDITIONAL REDUCED

1000 0

0 1000

4 000 0

0 310 000

310 000 0
0 4000

2433 0

0 2433

3216 0

0 3216

0 3443

3443 0
3216 0

0 32le

50 000 0
0 5000

5000 0

0 50000

0 4900

0 3 500

8400 0
37 000 0
0 37000

30 000 0
30 000 0
0 30000

0 30000

379 750 0
0 379 750

867 458 867 458

Unauthorised, Irregular, Fruitless and Wasteful Expenditure
There were no cases of unauthorised, fruitless & wasteful, or irregular expenditure for the month

March 2023.

Indigents

As at 30 March 2023, Midvaal had 4 564 registered indigents.
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Monthly financial statements

Statement of Financial Position Adjusted Budget January 2023 February 2023 March 2023 Year to Date
ASSETS
Cumrent Assets 749315 227 915 465 663 924 430 924 1 000 085 959 1000 085 959
Cash and Cash Equivalents 537974 015 518581 921 506 930 275 575 379 022 576 379 022

Short Term Investments - - = - S
Consumer Debtors - - . & 5

VAT Receivable 20407430 - 1511831 - 786 012 - 2005987 - 2005 987
Receivables from Exchange Transactions 112 881 157 243012 844 263 299 051 265 398 019 265 398 019
Receivables from Non-Exchange Transactions 63509 698 136 025 143 133 873 093 137 617 593 137 617 593
Inventories 14 542 927 19 357 587 21114 517 23 697 311 23697 311
Non Current Assets 2 190 607 455 2183319012 2191 117 418 2184 473 595 2184473595
Property Plant and Equipment 2142991976 2135548 786 2143 347 193 2 136 703 369 2136703 369
Investment Propery 46 569 574 44 322 574 44 322 574 44 322 574 44 322 574
Intangible Assets 1027 204 3428951 3428 951 3428 951 3428 951
Herttage Assets 18701 18 701 18 701 18 701 18 701
TOTAL ASSETS 2939922 682 3008784675 3115 548 342 3184 559 553 3184 559 553
LIABILITIES
Curmrent Liabilities 274 850 009 252139102 260 783 396 283 161 475 283161 475
Trade and Other Payables from Exchange Transactions 221423157 217 937 438 220 889 234 228 026 780 228026 780
Consumer Deposits 19079 224 21528576 21 660 309 21 798 680 21798 680
Current Portion of External Loans 25761 063 13 159 533 13 050 511 12 945 863 12 945 863
Current Portion of Finance Lease Obligation 8 586 565 8016 551 8 016 551 8 016 551 8016 551
Vat Payable - - - - -
Income received in advance for Developer contribution - 7435522 7435522 7435522 7435522
Unspent Conditional Grants and Receipts - - 15938519 - 10 268 732 4 938 078 4938 078
Current Portion of Provision - - - - -
Non Current Liabilities 240768 431 243 232 061 242 516 398 241 795 350 241 795 350
External Loans 143 534 617 119 397 680 119 397 680 119 397 680 119 397 680
Provisions 62851659 86 038163 86 038 163 86 038 163 86 038 163
Employee Benefit Obligation 15761847 20623190 20623 190 20623 190 20623 190
Finance Lease Obligation 18 620 308 17173029 16 457 365 15 736 317 15736 317
TOTAL LIABILITIES 515 618 440 495371163 503 299 794 524 956 824 524 956 824
NET ASSETS 2424304 242 2603413512 2 612 248 548 2 659 602 729 2659602729
ACCUMULATED SURPLUS 2424 304 242 2603413 512 2 612 248 548 2 659 602 729 2659602729
Statement of Changes in Net Assets Adjusted Budget January 2023 February 2023 March 2023 Year to Date
Opening Ac lated Surpl 2 371322 542 2 507 537 319 2 603 413 512 2 610 855 587 2484 392 669
Prior Year Adjustments / Restatements / Rounding / Internals
Restated Opening Balance - Accumulated Surplus 2 371322542 2 607 537 319 2 603 413 512 2 610 855 587 2484392 669
surplus / (Deficit) for the year 52981700 - 4123807 8835036 47 354 131 175210 060

Less: Transfer from Accumulated Surplus to Reserves -
Mayoral Charitable Fund - - = = =
Developer's Contributions Reserve - 5700 000 - - 1392 961 - 1499 577 - 2892538
Capital Replacement Reserve - - . 2 -
Assets Fair Value Reserve - - = « -
Closing Surplus 2 418 604 242 2603413 512 2 610 855 587 2656710191 2656710191
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Elatement of Finmcial Performance
Incoime
Ravenua from Nen-Exchange Transactions
Property Rales
Fimes, Penaflios and Forfels
Cperational Transhers Menslacy
Capital Transfers Monslary (Go)
Capital Tranafers Monelary (Developers)
|Revenua from Exchange Transactions
Senvdes Charges Electricity
Genvice Charges Wase Managamen
Servdice Charges WaseWaler Managemeni
Servios Changes Wisler
interest, Dividends and Renl on Land
Cperatonal Revems
Ferdal from Floed Aspets
Sales of Goods and Rendering of Senices
TOTAL INCOME
Toital Income Excluding Capital Revenus

Expandiure
Salaries and Alowancet
Senior Manager
Municipal Saff
Councillors Allwances
|contracted Services
Outeourced Senaiet
Conuflans and Profetsionsl Seniies
Confrachors
Operational Coxt
Ivenory
Bulk Purchasss
Elwectricity
Waler
Inberist, Dividends and Fienl an Land
Blad Debl Weilen OF
Tramsfers and Subsddies
Diepreciabon and Amoriisation
SUB TOTAL EXPENDITURE

Gains and loszos

Loss on Dizposal of Azsels
Trafic firses impairmant

v - Priysical & Net-Rel Vals Losres
TOTAL EXPEMDITURE

Adgirsted Budgel

301 041 332
T 74T 668
172 790 ME
105 144 BB

& To0 Goo

SI2 890 107
55 544 G65
85 169433
261 4567 852
AT 10T 010
aTiE4E1
1240 608
& BE2 456
1 646 423 09
1535 578 761

Adjusted Budge

7835 238
388 264 938
14 481673

69 0493
5 664 621
TE4358T2
B9 046 T14
1611196

430018 752
158 191 201
17 055 001

B 169211

1 500 000
136 038 407
1432 153 320

111 720 000

1 593 973 320

Jamuary 2023

26233678
638 471

BT0 176

8 116 865
4 570 843
& 975 G4
16641 542
6296 837

389 688

56 412

522 04T
BB 447 120
BT 571045

January 1023

101 227
28314 972
1161 168

4 669 453

170 443
3523 34
3B02 178
1840 215

26 353 581
13230 636
282 902
603971

9 159 088
2 565 027

2 585 937

February 2073

18 25 89
2 95T 174
2 B30 T
1392 981

30 853 515
4 668 323
5144 137
4 3 B4
EEL T

155 554

351

TE AT
7 5 Tes
W 293 02

Fabruary 2073

419 362
28 105 400
1374125

5 581 BET

ATS 843
& 708 937
4 487 023
233012
&3 605 262
12 62 215

242 241
1 106 408

0000

B350

2 362 200 -

£ 638 712

March 2023

25 018 585
1 @57 623
42 THA 000
5312613
1459 BTT

31 608 B43
4 &08 021
5 065 920
19 755 2o
& 797 650

52 385

0 63

543 02
144 1699 073
137 366 384

March 2023

419 3a2
28121 108
1170 166

4 165 332
1722 660
4 510 006
8112 938
T3H49123

24 080 206
11 827 351
241 243
43 940
14 264 266
BB 13 19

1 269 0E0

6 244 353

Your to Date

220 233 X5
57 I37 102
162 431 805
56 4T4 T2
2532538

133 40 48
42120 381
A5 T2 TET
183 805 T34
43 TR TS
1829 100
1M

& 919 144
1154 730 81
1995 360 372

Yo lo Date

1 T26 656
254 041 TAT
10 853 731

38 5TO 63T
B3 104
1 836 402
44 30 128
10 &4 156

300 @27 B4
110 916 &5
Rl ]
4336 144
13T
17 976 107
ST 501 G

226 618

51 TDE 300
M

W79 516

Expenditure Summary Report: Expenditure per item
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26 APRIL 2023 AT 14:00 IN THE COUNCIL CHAMBERS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Income Summary Report: Income per item
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26 APRIL 2023 AT 14:00 IN THE COUNCIL CHAMBERS

MIDVAAL LOCAL MUNICIPALITY MONTHLY BUDGET STATEMENT

Municipal manager’s quality certification

I, A. M. Groenewald, Municipal Manager of the Midvaal Local Municipality, hereby certify
that the monthly report on the implementation of the budget and financial state of affairs
for the month of March 2023 of the 2022/2023 financial year has been prepared in
accordance with the Municipal Finance Management Act and regulations made under that
Act.

Futhermore, | hereby certify, that the quarterly report on the implementation of the budget

and financial affairs of the municipality for the first quarter of the 2022/2023 financial year
has been prepared in accordance with the MFMA and regulations made under that Act.

A M GROENEWALD
MUNICIPAL MANAGER

DATE: 14 April 2023
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GT422 Midvaal - Table C1 Monthly Budget Statement Summary - M09 March

20212 Budget Year 2022123
Description Audited Original Adjusted Manthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget varlance | varance Forecast
R thousands k]
Financial Performance
Property rates 273314 287 653 301 041 26019 220293 222 434 (2141) 1% 301041
Senvice charges 799938 05 595 885072 61038 604 438 668 935 (64 497) ~10% 885072
Investment revenue 18248 20 080 20 080 3378 22283 15080 7223 48% 20080
Transfers and subsidies 150 862 172851 172791 42788 162 432 129 608 32824 25%) 172791
Other own revenue 95111 105 870 156 595 5164 85877 98027 | (12150) -12%) 156 595
Total Revenue {excluding capital transfers and 1337473 1492049 1535579 137387 1095322 1134063 |  (38741) -3% 1535579
contributions)
Employee costs 322148 382 892 366 100 28540 257769 218775 | (21008) -8% 366100
Remuneration of Councillors 12968 14203 14 482 1170 10854 10792 62 1% 14482
Dep & asset impaiment 127 289 139 695 136 038 14264 77878 102944 | (24968) -24% 136038
Finance charges 30123 18 087 17 055 24 9084 13049 (3 965) -30% 17 055
Inventory consumed and bulk purchases 516 403 568 073 576 183 368267 432 549 430 449 2100 0% 576183
Transfers and subsidies 1534 1500 1 500 50 1384 1125 259 23% 1500
Other expenditure 348766 425018 482 626 14322 189 864 347 482 | (157618) -45% 462 626
Total Expenditure 11359229 1550 469 1593 984 96 845 979 480 1184616 | (205 136) A% 1593 984
Surplusi(Deficit) (21756) (58 420) (58 405) 40542 115343 (50553)| 166 395 -329% (58 405)|
Transfers and subsidies - capital (monetary 91073 104 298 105 145 §313 58 475 TBBAT | HiHHH -28% 105145
allocations) (National / Provincial and District) i
T and subsidies - capital tary
llocations) (National / P ial Departmental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) & Transfers and subsidies - capital (in-
kind - al)
5408 15 262 15 892 11691 13084 11768 1315 1% 15892
Surplus/{Deficit) after capital transfers & 74725 61170 62 631 57545 185 401 39863 | 145538 365% 631
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus! (Deficit) for the year 14725 61170 62 631 57 545 18541 39863 | 145538 365% 631
Capital expenditure & funds sources
Capital expenditure 164 627 180 597 183 933 7620 95 766 141 493 (45 727) -32% 189933
Capital transfers recognised 87901 114 940 116 573 3752 50 264 87 067 (27 803) -32% 116573
Borrowing 36518 18 900 23130 2275 14 267 17274 (3 007) -17% 23130
Intemally generated funds 40209 45 751 50 229 1594 22235 37152 | (14910 40% 50 229
Total sources of capital unds 164 627 180 597 139 933 1620 95 766 141 493 (45 727) -32% 189933
Einancial position
Total current assets 849312 744 659 757 678 1018779 757878
Total non cument assets 2153572 2511645 2520 881 2171135 2520981
Total current liabilities 319583 321 461 327 480 323683 327 480
Total non cument liabilities 2371215 214 154 168 064 234745 198 064
Community wealth/E quity 2528 327 2 659 520 2 690 483 2689032 2690 483
Cash flows
Net cash from (used) operating 640 534 101 501 384 811 27821 500 322 288609 | (211714) -73%) 384811
Net cash from (used) investing (164 627) (177 487) (184 208) (7 820) (95 043) (138 156)]  (43113) 31%) (184 208)
Net cash from (used) financing (21589) (29433) (20 498) (109) (17 366) (15374) 1993 -13% (20 498)
Cashicash ivalents at the thivear end 905 623 465 005 660 539 - 875 876 615513 | (260 363) -42% 668 068
181 Dys-1
Debtors & creditors analysis 0-30 Days 31-60 Days | 6190 Days | 91120 Days | 121-150 Dys | 151-180 Dys Yr Ower 1¥r Total
Debtors Age Analysis
Total By Income Sowrce = - = - = o T = 2
Creditors Age Analysis
Total Credtors 2 e = = = = e - —
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GT422 Midvaal - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M09 March

202122 Budget Year 2022/23
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD Y1D Y10 Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 b
[Revanue - Funetional
Gi and administrati 381878 416 828 437 33 55 633 348 559 322872 25086 8% 437 331
Execulive and council 6473 6 665 [&lid] 1 856 GEe5 4589 1666 3% 6 665
Finance and adminisiration 6405 410 163 430 665 53676 341 694 774 | 24020 6% 430 665
Intemal audit - - - - =5 - i -
Community and public safaty 108 893 119 062 162 639 1891 79 758 111085 | (31327 -26% 162 639
Community and social services 22927 203 20580 118 14657 15388 (731) 5% 20580
Sport and recreation 9 946 B 666 B 66 4] B8k G499 B14) 5% B G
Public: gafely 71361 B4053 127 502 08 57529 84764 | (27235 -32% 127 502
Housing
Health 4658 5862 Sea2 - 1 &7 4434 2747 -G2% £8a82
Economic and environmental services 14 067 3343 42 2015 9827 25473 {16 546) 1% 3423
Planning and developmenl 10845 18 436 19238 6 5280 14227 [o3g)| -63% 1923%
Road lranspor! 2 11914 11614 1658 2511 A535 {6 425) 2% 118914
Emvirenmental proteclion 320 3o 301 - 2128 2311 {183) 8% 3081
Trading services 929 116 1042 317 1022 414 94 851 726 637 771786 (45 149) 6% 1022 414
Energy sources 502677 564757 564 604 32529 344 169 423 431 2322 -19% 554 604
Waler manags menl 276686 339007 392% 64 260 756 244370 16386 7% 3182%
Wasle waler management 85 622 7397 73508 15 421 foes2 55494 15058 | 27% 73598
Waste management 64 152 G4576 64575 7269 61160 48 431 2728 % G4 675
Other 4 - - - - - - - -
Total R - Functional 2 1433954 1611 638 1 656 616 154 390 1164 881 129217 | (66336)] 5% 1 656 616
Expenditure - Functional
Gi and 211180 258 584 259 161 15530 147 193 194 230 {47 037) -24% 259161
Execulive end council 30 AEZ 30004 45 230 239 24052 32585 BE32)| -26% 45230
Finance and admsrslraion 160268 218680 21363 13171 123 141 161645 | (3B505)| -24% 21383
Intemal audil - - - - - - - -
Community and public safaty 185 836 223248 257 462 11023 146 068 184 545 (38 476) 21% 257 462
Communily and social services 23004 26 455 27118 2292 18775 2173 (3 338) 17% 118
Sport and recrealion 32509 38673 377 4026 25606 x612 (2 708) 9% 37 867
Public safely 125605 152 272 186 836 43656 100 324 131486 | (31 162)| -24% 185 836
Housing - - - - - - - -
Hesllh 448 5849 s621 349 3064 4273 (1210)| -26% 5621
Economic and environmental services 106 862 127 188 124 418 10 315 74576 84007 | (19431} -21% 124 418
Planning and developmenl 38 841 44708 447300 2818 43 ek ] ([4941)) -16% 44565
Road fransport 63 e e 054 15560 7036 42 526 57 294 (14 367) 5% 75560
Emironmenlal protection 4160 4424 4471 360 3219 3342 (123 -4% 4471
Trading services B55 352 941 448 852 942 58877 611 642 T11 834 | (100 182) -14% 952 942
Energy sources 462044 564517 557 620 32 453 358 706 420009 | (651333 -15% 557 820
Waler managsmenl 26777 23509 240062 16 628 157 923 179239 | 21317) -12% 240062
Wasle waler managemen| 75508 72047 8207 5826 62651 56 666 (4015 7% TH207
Wasle management 70832 69852 76 854 4768 4232 55060 | (13528 24% 76854
Other = - = - - - - -
Total Expenditure - Functional 3 1359229 1550 469 1593984 96 845 979 480 1184616 | (205137) -17% 1593984
|Surplus/ (Deficit) for the year 14725 61170 62 631 57 545 185 401 46601 | 138800 | 288% 2 631
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ ORDINARY MEETING OF 2023 TO BE HELD ON WEDNESDAY,
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GT422 Midvaal - Table C6 Monthly Budget Statement - Financial Position - M09 March

Deseri Ref i:rz:liiEI Original A?Id“t““ S Full Y
escription ull ¥ ear
. Dutcome HI.I::H E:;t:ld YourTD setunl Forecast
IR thousands 1
[AsSETS
Current assels
Cash 487 632 167974 423 086 4727 473 086
Call invesiment deposits 330 370 000 90 000 500 852 &0 000
Consumer debtars 00618 175 796 175225 372 861 175 225
Oither deblors 46 300 16 247 54824 30842 54824
Current portien of long-term receivables
Inventory 14333 14 543 14 543 23 897 14 543
Total current assets 349 312 T44 659 15T 678 1018 779 157 678
|Mon current assets
Long-term receivables
Investrments
Investment property 48 281 48 351 448 351 46234 44 351
Investrnents in Associate
Property, plant and equipment 2087438 2454578 2463 913 2114 625 2463 13
Biclogical
Intangible 6824 7698 7648 7256 7698
_ Other non-current assets 19 19 18 19 19
Total non current assets 2153512 2511645 2520 931 211135 2320 981
TOTAL ASSETS 1002 883 31256 304 1278 659 1189 914 3278 638
|LIABILTIES
Current liabilities
Bank overdraft - - - - -
Bomowing 43417 25 246 25246 26076 5 246
Consumar deposits 21153 20 757 20757 22052 787
Trade and other payables 255003 258 613 264632 275 555 264 632
~ Provisions - 16 845 16 845 - 16 B45
Total current liabilities 19583 321461 | 327480 323683 321430
|Non current Rabilities
Bormowing 130 554 125370 108 280 128 083 104 280
Provissons 106 661 BB 784 83 TB4 106 661 88 784
Total non cumrent liabilities 231 2115 214154 192 064 234 45 198 064
TOTAL LIABILITIES 556 758 535615 525544 558 428 525 544
|NET ASSETS 2 2 446 085 2 120 689 2753 115 2631 486 2 7153 115
COMHUNITY WEAL THIEQUITY
Accumulated Surplust{Deficit) 2621703 2650520 2 590 483 2803 897 2 680 483
Reserves (83375) - - | (114668) -
TOTAL COMMUNITY WEAL THIEQUITY 2 2528 327 2 659 520 2690 483 2629 032 2690 483
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MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ ORDINARY MEETING OF 2023 TO BE HELD ON WEDNESDAY,
26 APRIL 2023 AT 14:00 IN THE COUNCIL CHAMBERS

C 3069/04/2023
MC A/6042/04/2023

9.A.6 [ES]: REPORT ON FINANCIAL RESULTS FOR THE MONTH OF MARCH 2023 AS
REQUIRED BY SECTION 71 and 52(d) OF THE MUNICIPAL FINANCE
MANAGEMENT ACT

9/1/2/2

COMPETENCY: COUNCIL

PURPOSE

To report on the Financial Results for the month of March 2023, as required by
Section 71 and 52(d) of the Municipal Finance Management Act.

RECOMMENDATIONS

1. That the report on the Financial Results for the month of March 2023 of the
2022/2023 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act, be noted.

2. That it be noted no bad debts were written off in March 2023.

3. Thatit be noted that there were no cases of Unauthorised, Irregular, Fruitless &
Wasteful Expenditure identified during the month of March 2023 of the
2022/2023 financial year.

4. That the Performance Report providing the Actual Performance for the quarter
— against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of the
Municipal Finance Management Act, be noted (circulated under separate

cover).
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1. SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN CONCEPT

LOCAL MUNICIPALITY

DEFINITION

The definition of the Service Delivery & Budget Implementation Plan (SDBIP), explained in the Municipal Finance
Management Act, Act 56 of 2003 (MFMA), reads as follows:

"Service Delivery and Budget Implementation Plan"

A detailed plan approved by the Executive Mayor in terms of Section 53(l)(c)(ii) of the Municipal Finance
Management Act, Act 56 of 2003 (MFMA) for implementing the municipality's delivery of municipal services and its
annual budget.

The Service Delivery & Budget Implementation Plan (SDBIP) provides the vital link between the Executive Mayor, Council
(Executive) and the administration and facilitates the process for holding management accountable for its performance.

The SDBIP is a management, implementation and monitoring tool that will assist the Executive Mayor, Councillors,
Municipal Manager, Senior Managers and Community.

A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for purposes of
monitoring the execution of the budget, performance of senior management and achievement of the strategic objectives
set by Council.

It enables the Municipal Manager to monitor the performance of Senior Managers, the Executive Mayor to monitor the
performance of the Municipal Manager and for the community to monitor the performance of the municipality.

The following components must be indicated in the SDBIP:
Projections for each month of:

Revenue to be collected by Source

Operational and Capital Expenditure by Vote

Service delivery targets and performance indicators for each quarter

Capital budget broken down per ward

Any other matters that may be prescribed and includes any revisions of such plan by the Executive Mayor in
terms of Section 54(1) of the MFMA

ukhwNn e

The SDBIP serves as a contract between Council and the Administration.

This diagram explains the Service Delivery & Budget Implementation Plan (SDBIP) Concept.
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eService delivery targets (by to
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Administration

e Monthly Reports

e Quarterly Reports

e Mid-year Performance Report
e Annual Report

The SDBIP concept is further explained in the following sequence:

1. Top Management sets the targets
Published SDBIP
The Strategic Level

2. Top Management develops the detail on the operational level

3. SDBIP tabled in Council and made public

4.  Municipal Manager is responsible for submitting the SDBIP to the
Executive Mayor

5. Executive Mayor to approve SDBIP within 28 days after the budget
approval

6. Performance Agreements reviewed by the Executive Mayor to
ensure compliance

SDBIP
o ) o Supporting
7. Monthly monitoring by Executive Mayor — any revisions to the top Documentation
layer must be approved by Council Operational
Level

8. Council should reserve oversight role over performance end of year —
Annual Report tabled by the Executive Mayor
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%’ 2. PERFORMANCE MANAGEMENT FRAMEWORK

MIDVAAL

LOCAL MUNICIPALITY

The Performance Management System (PMS) entails a framework that describes and represents how the municipality’s
process of performance planning, monitoring, measurement review, reporting and improvement will be conducted,
organised and managed, including determining the different role- players.

The policy document guides the development of a PMS. It also forms the basis of aligning the IDP with the operational
SDBIPs, performance areas and performance indicators of the various departments.

The Performance Management Framework is the way the Municipality collects, presents and uses its performance
information. It is a practical plan, made up of mechanisms and processes, to collect, process, arrange and classify, examine
and evaluate, audit, reflect on and report performance information. These mechanisms and processes work in a cycle
which must be linked to the normal planning (IDP and otherwise) and the annual budgeting cycle.

The annual process of managing performance at organisational level involves the steps set out in the diagram below and
explained/defined below:

—
./ 2
{ Performance |
o o Measurements// N
4 1 s 7 3. \-\
Performance ] [ Performance
\\ Planning \ Monitoring
S g g

Performance

Management

4

| Performance | { Pe:mTance
b, o nalysis
\ Review y > = \\
S '/ %

5

{ Performance ]

2.1 Performance Planning

The performance of Midvaal is to be managed in terms of its Integrated Development Plan (IDP). The process of
compiling an IDP and the SDBIP and the annual review of the IDP thereof, constitutes the process of planning for
performance.

It should be noted that the last component of the process is that of performance review and the outcome of such
review process inform the next cycle of the IDP compilation/review by focusing the planning processes on those
areas in which Midvaal has underperformed.

2.2 Performance Measurement

Performance measurement refers to the formal process of collecting and capturing performance data to enable
reporting to take place for each Key Performance Indicator (KPI) and against the target set for such indicator.

The setting of indicators and targets happens during the IDP process and is linked to the strategic objectives of
the municipality.

To ensure the integrity of the indicators and targets set, baseline information based on backlog and current
performance should be used as the basis for setting sound measures/indicators and targets. Performance
measurement allows Midvaal to compare their actual performance in relation to backlog and current (baseline)
performance.
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2.3

2.4

2.5

Performance Monitoring
The purpose of performance monitoring is to ensure:

Performance is monitored against the information available

The MFMA requires the Accounting Officer to regularly monitor and report on performances

The Act stresses the need for regular monitoring reports to be submitted to NT, so serve as early warning
Performance against the budget and service delivery plans

Council is alerted and managers are taking appropriate remedial actions

uhwNRE

It is important to understand the duties, roles and responsibilities of the different stakeholders and role-players in
the various processes that together constitute the framework of the PMS. It is important that the accountabilities
and relationships and priorities of the various stakeholders are set to ensure that there is a complete
understanding of the participation, consultation and involvement of all stakeholders for maximum inputs into, and
success of the PMS.

Performance monitoring and reporting are very important. It ensures timeous identification of non-performance.

Performance monitoring is an ongoing process by which the Manager accountable for a specific indicator and
target, as set out in the SDBIP, continuously monitors current performance against predetermined objectives
(PDOs). The aim of the monitoring process is to take appropriate and immediate interim (or preliminary) action
where the indication is that a target is not going to be achieved by the time that the formal process of performance
measurement, analysis, reporting and review is due.

Performance Analysis

Performance analysis involves the process of making sense of measurements/indicators. It requires interpretation
of the measurements as conducted in terms of the previous step to determine whether targets have been achieved
and exceeded and to project whether future targets will be achieved or not.

Where targets have not been achieved, performance analysis requires that the reasons therefore should be
examined and corrective action recommended.

Where targets have been achieved or exceeded, the key factors that resulted in such success, should be
documented and shared, to ensure organisational learning.

Performance Reporting
The purpose of performance reporting is to:

Monitor the financial position, performance and cash flows

Review ongoing progress towards achieving performance objectives

Early Warning System for budget overspending

Highlight performance shortcomings: Under expenditure

Integral part of ongoing management

Budget holders accountable through regular reporting

Integrated financial and performance management determine cost effectiveness

Noubkwne

The executive management should also ensure that quality performance reports are submitted to the Mayoral
Committee and that adequate response strategies are proposed in cases of poor performance.

Performance reporting is done according to the following sections regulated by the MFMA:
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SECTION SECTION 46
SECTION 71 52(d) SECTION 72 MSA
Monthly Quarterly Mid-year Annually
| . |
-
The Municipal
Manager must by no
later than 10 working . e
days after the end of The Executive Mayor The Municipal
the month submit to must, within 30 days Manager must by 25 A municipality must
the Executive Mayor of the end of each Jan of each year prepare for each year
and the relevant quarter, submita assess the a performance report,
Provincial Treasury a report to the Council performance during which must form part
statement in the on the implementation the first half of the of the Annual Report
prescribed format on of the quget and the flnanc_lal year, in terms of Chapter 12
the state of the budget financial state of according to the of the MFMA
reflecting the required affairs required
particulars considerations
/ / /
GRAPHICAL QUARTERLY PERFORMANCE REPORTING
QUARTER 3
Key Performance Indicators: Performance
Outcome
mOutstanding Performance
dOAbove Expectations
OFully Effective
ONot Fully Effective
EUnacceptable
Legend:
QUARTER 3
 Outstanding Performance 7 31.81%
Above Expectations 2 9.09%
Fully Effective 13 59.09%
Not Fully Effective 0 0
ey s— :
Not Applicable 37 0
TOTAL: KPIs 59 99.99%
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3. ROLES & RESPONSIBILITIES

LOCAL MUNICIPALITY

STAKEHOLDERS / ROLE-

PLAYERS ROLES AND RESPONSIBILITIES

1. Developing and sanctioning the performance management process

Mayoral Committee

Ratify and adopt the PMS Policy

2. Developing measures / indicators

Officials

1.  Provide the IDP documentation and (when appropriate) the PMS documentation of the previous reporting
period

2. Provide inputs into the process with reference to the available resources within their respective departments

Document the measures/indicators

4, Provide the schedule of measures/indicators to relevant stakeholders

w

Councillors

1. Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

2. Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary
guidelines and possible limitations

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

3. Setting targets

Officials

1.  Provide inputs into the process with reference to the available resources within their respective departments
Document the targets
3.  Provide and publicise the schedule of targets to the relevant stakeholders

g

Councillors

1.  Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

2.  Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary
guidelines and possible limitations

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements
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4. Linking measures/indicators and targets to performance commitments of staff

Municipal Manager

1. Prepare performance agreements with agreed and approved measures/indicators and targets

2. Ensure that the measures/indicators and targets in the performance agreements of senior managers are linked

with his/her agreement

Ensure that all senior managers performance agreements are published

Provide inputs into senior managers performance agreements

5. Ensure that the measures/indicators and targets of the departments and sub-ordinates are linked with the
senior managers agreements

Pw

Mayoral Committee

Ratify and adopt the performance agreements

5. Monitoring and Evaluation

Executive Mayor

Monitor and evaluate (according to agreed schedule) the measures/indicators and targets of the Municipal Manager

Municipal Manager

1.  Monitor and evaluate (according to the agreed schedule) the measures/indicators and targets of senior
managers
2. Ensure that the results are documented and publicised to the relevant stakeholders

6. Information collection, processing and analysis

Councillors

1.  Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

2. Ensure with the council officials that all information is made available

3.  Examination, scrutiny and critical analysis of measures/indicators, targets, outputs and outcomes

Officials

Collect, process and provide the relevant and appropriate information from their respective departments/Sections

Local community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

7. Auditing of information

Performance Management Manager

1.  Collect and process relevant and appropriate information from departments
2.  Examination, scrutiny and critical analysis of information from departments

Performance & Audit Committee

Examination, scrutiny and critical analysis of information from departments

Auditor-General

1.  Collect and process the relevant and appropriate information from the Municipality
2. Examination, scrutiny and critical analysis of information from the Municipality
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8.  Audit reporting
Internal Auditor
Provide an independent audit report to the Performance & Audit Committee
Performance & Audit Committee
Provide an independent audit report to the Municipal Manager and Mayoral Committee
9. Reporting

Municipal Manager

Provide approved, relevant and appropriate information and reports to National- and Provincial Government and the

Auditor-General

10. Report to Community
Municipal Manager
Ensure that the results are documented and publicised to the relevant stakeholders
11. Review of performance management and setting of new measures/indicators and targets
Officials
1.  Provide inputs into the process with reference to the available resources within their respective departments
2. Document the measures/indicators and targets
3.  Provide and publicise the schedule of revised measures/indicators and targets to relevant stakeholders
Councillors
1.  Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities
2. Engage with the officials to ensure maximum utilisation of the resources considering the budgetary guidelines

and possible limitations in the light of the revised measures/indicators and targets

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements in the light of the revised

measures/indicators and targets
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Loc

5. PROCESS PLAN

Section 28 of the Municipal Systems Act, Act 32 of 2000, states that:

Each Municipal Council, within a prescribed period after the start of its elected term, must adopt a process set out
in writing to guide the planning, drafting, adoption and review of its Integrated Development Plan.

The Process Plan will amongst other, include the following:

Q

O 000

Institutional arrangements (internal and external role-players)
Mechanisms and procedures for public participation

The IDP year planner

Alignment of the IDP

Conclusion

The complete process plan is contained in the IDP.

The full process is simplified in the following diagram:

Linking the IDP, Budget & SDBIP

“What we need
to do”

IMPLEMENTATION

“How are we
doing?”

“How do we
resource”

G —
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] I.’ 5. FIVE NECESSARY COMPONENTS OF THE TOP-LAYER OF THE SDBIP
CA

L MUNICIPALITY

.

{e]

The next section (funding/budget) of the SDBIP must be read with the afore-mentioned requirements to be able to give
effective implementation of the full process, linked to the Performance Management System.

5.1 Monthly projections of Revenue to be collected for each source

5.2 Monthly projections of Expenditure for each Vote Operating Expenditure per Category

5.3 Monthly projections for revenue and operating expenditure for each Vote
5.4 Quarterly projections of service delivery targets and performance indicators for each Vote
5.5 Ward Information for expenditure and service delivery
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Consolidated Overview: 2022/2023 - 2024/2025

Adjusted Budget 202272023 202372024 2024/2025

Financial Overview

Total Operating Revenue 1463 076 912 1611638 379 1724 601 401 1852 910 322
Total Operating Expenditure 1428 074 235 1 550 468 768 1657 491 456 1763 352 044
Total Capital Expenditure 178 121 324 180 597 106 139 744 391 130 231 456
Total Expenditure 1 606 195 559 1731065 874 1797 235 847 1 893 583 500
Employee Cost 359 210 189 382 891 779 J96 628 115 413 925 108
Employee Cost as a % of Opex 25.15% 24 70% 23.93% 23.47%

REVENUE EXPENDITURE

Operational revenue per funding source - 2022/23

1 Property Rates u Servire Charges Waste Management

u Servira Charges Flectricity

Service Charges WasteWater Management u Servica Charges Water u Operational Transfers Monetary

1 Capital Transfers Monetary (Govt) 1 Capital Transters Monetary [Developers) — w Other Revenue

Operating Expenditure per Catergory - 2022/2023

= Contracted Services

= Salaries and Allowances = Cauncillor Allowances

Operational Cost = Inventory = Bulk Purchases

= Bad Debts Written Off  » Depreciation = Other Expenditure
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QUARTER 3: REVENUE & EXPENDITURE:

(Refer to the Section 71-monthly & Section 52(d)-quarterly Financial Report)

Material variances to the SDBIP:

There are no material variances to the SDBIP targets.

Revenue dashboard

|income Adjusted Budget January 2023 February 2023 Mareh 2023 YeartoDate 9% of Budget
Revenue from Mon-Exchange Transactions
Praperty Rates 301041332 2533678 18 259 598 S01858 220283 35 T3.158%
Fines, Penalties and Forfeits 117 747 B&& B35 4T 297174 1057 623 o7 237102 4561%
Cperation Transfers Manstary 172780 846 - - 42763000 162431805 % 00%
Capital Transfers Monetary | ot 106144 848 g70 178 2830756 5312613 56474 762 5371%
Capital Trensfers bonetary [Dewelopers) 5700 000 . 1392 981 1498 577 2802538 51.75%
Revenue from Exchange Transactions
Samvica Charges Elzctricty 522880107 28116 865 0853525 3MB0B643 333048428 6359%
Servica Charges \Waste Management 55544 858 4 570 843 4858323 4508021 42129 31 7585%
Servica Charges \Wastelvater Management 55189433 4875 564 5144137 50685920 45372 797 52 24%
Service Charges Water 251 487 832 18 541 542 24393544 19795284 183885884 T313%
Interest, Cividends and Rent an Land 47107 0110 G 296 837 5764 488 6 797 550 43378 275 92058%
Cperaiona Revenue 3716481 489 F88 135 554 52385 1829100 49723%
Rental framFived Assets 1240 608 85412 52351 anaen 242 51 67 95%
Sales of Goods and Rendering of Services 862436 522 047 72917 Hies 4818 144 T168%
TOTAL INCOME 1646 423 609 88 442120 97521 769 144199073 1 154 736 661 T0.14%
Total Income Excluding Capital Revenue 15% 578761 B7 571945 53298 012 137385884 1095369372 71.33%
Expenditure dashboard
|Expemimre Adjusted Budget January 2023 February 2023 March 2023 ' ear to Date % of Budget
Salaries and Allowances
Senior Menagers 7935 238 101 227 419382 479382 3725 EBE 47 35%
tunicipal Staft 358 264 935 28314 872 28 108 400 28121108 25401 77 T091%
Caouncillors &lewances 14 451 673 1161185 1374128 1170 166 10853 131 7485%
Contracted Services 0.00%
Qutsourced Services £9940439 4 £49493 5931 66T 428333 3BSTOEST 55.15%
Consultarts and Professional Services 25864 621 170 443 4T 343 1722 860 BE43 104 BEE%
Confractars TEH 435 672 3523 3 5708 937 4510 006 41 536 402 54 34%
Operational Cost 49048 T14 JE021T 4487 023 5112438 44 330 129 4578%
Invantary 31611196 1540215 2330z 23913 20e0d 18g B541%
|Bulk Purchases - 0.00%
Blectricity 430018 732 26333581 23805 282 24080206 300827 ME 62.95%
IMater 158 191 201 13 220 B3 12832 215 11827351 110816 625 TAZ%
Intarest, Dividends and Fent on Land 17 Q55 091 262 902 242 24 241 242 2084 325 HB2E%
B Cebt Viritten OF 6169 211 BJ8 9T 1106 408 - 4856 144 T93E%
Transters end Subsidies 1500 000 - 0000 42940 1383587 2227%
Deprecizstion and Amertisation 136 035 407 4159 059 - 14 264 265 7T 876 10T & 32%
SUB TOTAL EXPENDITURE 142 253320 92 585 627 86324533 981330156 027501 649 65.32%,
Gaing and losses
Laoss on Dispesal of Assets . - - - 226 BB 0.00%
Tralic fines inpaimment 111 729 090 = 2382 200 1288060 51708 300 48 28%
Ifv = Physical & MetRel Value Losses . - - i ko) 0.00%
TOTAL EXPENDITURE 1583 873 320 2 565 827 £8 686 733 96 844 893 079526 601 &1 45%
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5.1 Monthly projections of Revenue to be collected for each source (Adjustments Budget)

GT422 Midwvaal - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure} - M09 March

202122 Budget Year 2022523
Description Ref Auvdited Cwiginal Adjusted Momtily Year TD actual YearTDr ¥TD ¥TD Full Year
Cutcome Budget Bucdget actual budget warian ce warian ce Forecast
R thousands S
Rewvenue Source
Froperty rales 2T 314 2ET 53 301 0441 25012 220293 222 434 (2 141) -1% 301 D41
Service charges- decincily rewvenus A7S 822 SE3S4E 522 800 31 50a FEE049 G = £ 85 5] (58 Z00) -15%% S22 BI0
Service charges- waler revenus 214 555 F1Z3 251 AG8 10 TS 153 oS 193 544 (5 E58) 5% 251 de2
Service charges- sanilaion revenue 54 450 25 165 25 189 5 OGS 45573 41 3FF7¥ K R= = 5] 10%: =5 1S
Service charges- refuse revenue 55 102 S5 545 55 545 A S0 42 120 41 =59 471 1% 55 545
Renlal of facilities and equiprment 1 2 1241 1 241 L=k | H43 =30 =) -S9% 1241
IMmerast earnad - exiemal iNvesimenis 16 245 feole z'9) .oz ] & TR e = 15 OG0 T =FA AF%h S0 0
Imerast earnad - outstanding debiors 18 5168 1953 ZF OZ7 ad4ia el = ol 11 F49 0347 0% FF OF7
Oividaends received -
Fines, penallies and fur feils oE 3T B =5 117 748 1053 57237 FFE13 (20 335) -ACG% 117 748
Licences and permils e
AgEncy Services -
Transfers and subsidies 100 B5E 1r2a51 172 7o 42 B8 152 432 128 800 32 824 25% 172 ra
Oither revenue v o1Z3 LR 10 573 (= o [ 15 a4 ) -1530% 10 579
GEins [15] — - - 47 — (G HO W0 —
1 337 4T3 1 492 D49 1535 579 137 387 1095 322 1134 063 {38 741) - 3% 1535 579
Total Revenue (excluding capital transfers and contributions)
enditure Type
Employes related cosis £22E 148 e aa G 100 28 540 257 769 278 775 (21 GGy -2% oS 100
Remuneration of councillors 12 958 14203 14 482 1170 1DE54 10 792 a2 1% 14 452
Debt impairmeant 123 245 1=\ = 177 8aa (= == S5504 123 504 [{s{=g= e u}] -S40y 177 B
Clepraciation S asset impairment 127 2859 120805 126 033 14254 == 102 D4 (24 28] -Z24%h 126 D
Finarnce charges 30 123 gl=le sy 17 055 241 9 0Ed 12 049 (3 265 -30% 17 055
Bulk purchases - slecticity 387 270 430012 430 019 24080 SO0 E2s SEE 514 (2 E50) -7 % 430 019
Invenior y consumed 129 133 1054 15 1G4 141765 131 721 107 =a3s =3 FE0 2% 146 154
Conlracied semdces 127 =595 151 342 172 041 10 458 [= =hri= el 125 Fe40 (37 CCE) =l 172 D441
Transters and subsidies 15354 j~"s 8] 1 500 (= 1 354 1125 =28 23% 1 500
Crher espenditure =8 7o 51 790 B0 047 5113 44 F30 55 482 (21 152) -32% B0 047
Losses =5 3 43549 43 649 o 120 2 a7 (32 S57) -S0% 43 549
T otal Expenditure 1 358 220 1 550 489 1 593 984 O 345 G79 480 1 184 616 (205 1 36) -1 7% 1 503 984
SurplusfDeficit) (21 7586) (58 420) (58 405) 40 542 115 843 (50 5531 166 395 o) (58 405)
Transfers and subsidies - capital (monetary all ocaiians)
(Hational # Prowncial and Disinct] 21073 10 255 105 145 EE S 55 4T6 =1ty (22 172) [(n}] 105 145
Transfers and subsidies - capital (monetary all ocatians)
(tlational ¥ Provincial Departmanial Agencies, Househaolds, Bor-
prafit Instiufions, Private Enterprises, Public Corporatons,
Higher Educational Instiubons) 5 A0S 5100 5700 1500 g = = =] 4 125 (1 Z=2) ({1]] 5 700
Transfers and subsidies - capital (in-kind - all) — 10 122 10 1902 10 121 10 121 ER=Cr 2547 1] 10 1902
Surplusf]Deficit] after capital transfers & contributions T4 T25 &1 170 B2 631 5T 545 185 401 39 863 B2 631
Tasation _
Surplusi{Deficit) after taxation T4 T25 61 170 62 631 57 545 185 401 39 863 62 631
Adlribulable 1o minorilies
SurplusfDeficit) attributable to municipality 74 725 61170 62 631 57 545 185 401 39 863 62 631
Share of surplusy [deficil) of azsacials
|Surpluss (Deficit) for the year T4 725 61 170 62 631 57 545 185 401 39 863 52 631
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5.2

Monthly projections of Expenditure (Operating & Revenue) for each Vote (Adjustments Budget)

GT422 Midvaal - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure hy municipal vote) - M09 March

Vote Eescription 2021122 Budget Year 2022f23
Audited Original Adjusted Monthl YearTD YTD ¥TD Full ¥ear
Ref Qutcome Buﬂget B:Jdget a.:=‘cuaI:llr TEaFTE R budget varlance | wvariance Forecast
R thousands Yo
Revenue by Vole 1
Vote 01 - Executive & Council gg27 51515t £ 655 1955 G 6E5 4929 1633 33.3% G BES
Vote 02 - Corporate Services 1572 1666 1658 o1 1232 1401 (15| 12 1% 1 BEE
Yol 03 - Financial S ernvices 369 068 408500 427 003 BI 670 340 680 315126 26 433 8.1% 427 003
Wote 04 - Development & Planning 10 845 165 436 19 236 350 5 2ed 14227 953 -62 6% 19230
Yote 05 - Health 4558 5952 5892 = 1 687 4 434 2747 62 0% 5 a9z
Wole 06 - Community And Social Services 2873 29066 29246 203 2061 21887 (13451 -G1% 29248
Yotz 07 - Fublic Safety 3042 ganz 9631 83 1020 7041 [BO21) -BEE% Q631
Yota 08 - Sport And Recraation - - - - - - - -
Yote 02 - Environmental Protection 3220 3081 3031 - 2143 23N (153) -7 9% 3081
Yotz 10 - Wasle Waler Managemeni 85522 F3978 Y3208 16 421 0 552 55 4594 15053 27 1% 73098
Yotz 11 - Solid Waste Management a4 132 84575 84575 7288 51180 45 431 2728 55% 84575
Yotz 12 - Roads And Transport 683 321 87 065 129 785 2575 50 020 85650 ETE39| -319% 120785
Wote 13 - Water Services 275 oBg 33007 319 236 39 643 250 7o6 244470 18 335 6.7 % 919 230
Vote 14 - Eleclical Services 404 208 5EE 562 5EE 400 32 544 344 2v2 424838 B0 553 19 0% 555 400
ote 15 - Cther - — — — - - — —
Total Revenue by Vote 2 1433954 1 611 638 1636 616 134 390 1164 881 1231217 (66 336) -5.4% 1 656616
Expenditure by Yote 1
Yotz 01 - BExeculive & Council 28 4562 32 178 44 505 2385 23 887 32041 BA54 | -25 4% 44 505
Viote 02 - Corporate Services 64574 787388 50 056 G215 50 771 59134 B3B3 -141% 80 088
Vole 03 - Financial Servces 84 162 497 805 92 531 4315 48 620 FOrer @187 30 9% &2 631
Yotz 04 - Development & Planning 38 941 43667 43 3456 28139 28 431 32680 (4153 -128% 43348
Yotz 06 - Health 4154 5831 5603 335 2 869 4280 1371 -322% 5603
Yotz 06 - Community And Social Services €5 160 77 AGd Y5674 7005 48 971 57154 B 1831 -143% 5574
Yole 07 - Public Safety 31 858 43860 41 532 3149 26 TED 31 7E6 [4a7dy| 18 7% 41 582
Yote 08 - Sport And Recreation - - - - - - - -
Wote 09 - Environmental Protection 4160 4424 4 471 350 3219 3342 (123 -37% 4471
Yotz 10 - Yiasle Waler Managemeni 63 108 71966 78 145 6378 47 472 53820 [2148)] -162% T8 148
Yotz 11 - Solid Waste Menagement 71052 72318 7O 317 4778 42 444 BT 73R [15205)| -26 5% o317
Yote 12 - Roads And Transport 52 445 192 650 225 Ta0 8 640 119 729 161 557 41 ez 25 9% 255 7RG
Vote 13 - Water Services 25 H02 296 087 241 116 16 942 157 848 160030 e8| 12 3% 241 118
Yotz 14 - Eleclrical Services 508 203 588812 580 840 34 427 376 149 437628 HO 479 -196% 580 B4D
YVolg 15 - Other - = — - - - - -
Total Expenditure by Vote 2 1 359 228 1 550 489 1583 984 96 845 979 430 1184 816 | (205 136)| -17.3% 1 593 884
Surplus! (Deficit) for the year Z 74 725 81170 82 631 57 545 185 401 46 501 138 800 | 297.8% 82 631
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5.3

Monthly projections for revenue by source and operating expenditure by source and for each Vote (Approved Budget)
GT422 Midvaal - Supporting Table SA25 Budgeted monthly revenue and expenditure
L Medium Term Revenue and Expenditure
Description Ref Budget Year 2022/23 Framework P
. Budget Year |Budget Year +1|Budget Year +2
R thousand July August Sept. October MNovember | December January February March April May June ;0922.'23 3023.9 4 dpg_luz 425
Revenue By Source
Property rates 2397 2397 239M 2397 23971 23971 23971 23971 23 871 23971 23971 23971 287 653 300310 313824
Service charges - electricity revenue 43 637 43 837 43 637 43 637 43637 43 837 43637 43 837 43 637 43 837 43 637 43837 523 642 601638 661 503
Service charges - water revenue 22 603 22 603 22 603 22603 22603 22603 22 603 22 603 22 603 22603 22 603 22803 271239 292 732 315043
Service charges - sanitation revenue 4 597 4597 4 597 4 597 4597 4 597 4597 4 597 4597 4597 4587 4597 55 169 57 597 60189
Service charges - refuse revenue 4 629 4629 4629 4629 4629 4629 4629 4629 4629 4629 4629 4629 55 545 57 989 60 598
Rental of facilities and equipment 103 103 103 103 103 103 103 103 103 103 103 103 1241 1285 1353
Interest earned - extemal investments 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 1673 20080 20963 21906
Interest earnead - outstanding debtors 1658 1658 1668 1658 1658 1658 1658 1658 1668 1658 1658 1658 19893 20484 21116
Dividends received - - - -
Fines, penalties and forfeits 6 246 6 246 6246 6 246 6246 6 246 6 246 6 246 6 246 6 246 6246 6246 74 958 78 256 87T
Licences and pemits - - - - - - - - - - - - - - -
Agency senvices - - - -
Transfers and subsidies 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14 404 14404 14404 172 851 186 096 203 094
Other revenue 815 815 815 a15 815 815 815 815 815 815 815 815 97T 10 209 10 669
Gains - - - - - - - - - - - - - - -
Total Revenue (excluding capital transfers and contributiof 124 331 124 337 124 337 124337 124337 124 337 124337 124 337 124 337 124 337 124 337 124338 1492 049 1 627 569 1751973
Expenditure By Type
Employee related costs 31908 31908 31 908 31408 31908 31908 31908 31908 31 608 31908 31 608 31805 382 892 396 628 413 625
Remuneration of councillors 1184 1184 1184 1184 1184 1184 1184 1184 1184 1184 1184 1183 14 203 14 827 15495
Debtimpairment 11 520 11520 11520 11520 11520 11520 11520 11520 11 520 11520 11 520 11520 138 238 147 298 153 926
Depreciation & asset impairment 11 641 11 641 11641 11 641 11641 11641 11641 11641 11641 11641 11641 11640 139 695 144211 143033
Finance charges 1807 1507 1507 1807 1507 1507 1507 1507 1507 1507 1507 1507 18 087 18 883 19733
Bulk purchases - electricity 35 835 35 835 35 835 35 835 35 835 35 835 35 835 35 835 35 835 35 835 35 835 35835 430018 434 522 543974
Inventory consumed 11 588 11588 11 588 11588 11 588 11588 11588 11 588 11 588 11588 11 588 11 587 139 054 145 B48 160 625
Contracted services 13 445 13 445 13 445 13 445 13445 13445 13 445 13 445 13 445 13 445 13 445 13444 161 342 159 059 166 492
Transfers and subsidies 125 125 125 125 125 125 1256 125 125 125 1256 125 1500 1500 1500
Other expenditure 6 816 6816 6816 6816 6816 6816 6816 6816 6816 6816 6816 6814 81790 83818 &7 830
Losses 3 637 3 637 3 637 3 637 3637 3 637 3 637 3 637 3 637 3 637 3 637 3637 43 649 47 0498 50818
Total Expenditure 120 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 120198 1 550 469 1657 401 1763 352
Surplus/(Deficit) (4 869) 14 869) (4869) (4 869) (4869) (4869 (4869) (4869) 14 869) (4 869) (4 869) (4860) (58 420} [29923) (11379)
Transfers and subsidies - capital (monetary
allocations) (National / Provingial and District) 8 691 8691 8 691 8691 8691 8691 8691 8691 8 691 8691 8601 8692 104 298 90 533 98 938
Transfers and subsidies - capital (monetary
allocations) (Mational / Provincial Deparimental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational
Institutions) 5100 5100 6500 2000
Transfers and subsidies - capital (in-kind - all) 849 849 849 849 849 849 849 849 849 849 849 849 10 192 - -
Surplus/(Deficit) after capital transfers & 4672 4672 4672 4672 4672 4672 4672 4672 4672 4672 4672 9781 #1170 67110 89 559
contributions
Taxation - - - -
Afiributable to minorities - - - -
Share of surplus/ (deficit) of associate - - - -
Surplus/(Deficif) 1 4672 4672 4672 4672 4672 4672 4672 4 672 4672 4672 4672 9781 61 170 67110 89 559
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GT422 Midvaal - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

- Medium Term Revenue and Expenditure
Description Ref Budget Year 2022/23 Eramework
. Budget Year |Budget Year +1|Budget Year +2
R thousand July August Sept. October November | December January February March April May June 03223 2023124 2024125
Revenue by Vote
Vote 01 - Executive & Council 555 555 555 555 555 555 555 555 555 555 555 555 B 665 6 867 7136
Vote 02 - Corporate Services 156 156 156 156 156 156 156 156 156 156 156 156 1868 1850 2038
Vote 03 - Financial Services 33875 33875 33875 33875 33 875 33 875 33 875 33 878 33875 33875 33875 33875 406 500 420 577 435 554
Vote 04 - Development & Planning 1536 1536 1536 1536 1536 1536 1536 1536 1536 1536 1536 1536 18 436 13 404 18 558
Vote 05 - Health 486 496 496 496 496 496 436 496 496 496 496 496 5852 5852 5852
Vote 06 - Community And Social Services 2421 2421 2421 2421 2421 242 241 241 2401 241 2421 242 29 056 21637 22 609
Vote 07 - Public Safety 742 742 742 742 742 742 742 742 742 742 742 742 8 902 1151 1203
Vote 08 - Sport And Recreation = = = = = = = = = = = - - - -
Vote 09 - Environmental Protection 257 257 257 257 257 257 257 257 257 257 257 257 3081 3081 3081
Vote 10 - Waste Water Management 6165 6 165 6 165 6165 6165 6 165 6 165 6 165 6165 6 165 6 165 6 165 73878 76 407 95 084
Vote 11 - Solid Waste Management 5381 5381 5381 5381 5381 5381 5381 5381 5381 5381 5381 5381 64 575 78 691 86724
Vote 12 - Roads And Transport 7255 7255 7255 7255 7255 7255 7 255 7255 7255 7255 7255 7255 B7 065 78 458 81988
Vote 13 - Water Services 28251 28 251 28 251 28251 28 251 28 251 28 251 28 251 28 251 28 251 28 251 28251 338 007 383 275 403 525
Vote 14 - Electrical Services 47213 47 213 47 213 47213 47 213 47213 47 213 47 213 47213 47 13 47 213 47 213 566 552 633 151 689 459
Vote 15 - Other = = = = = = = = = = = - - - -
Total Revenue by Vote 134303 134 303 134 303 134303 134 303 134 303 134 303 134 303 134303 134303 134 303 134 304 1611638 1724 601 1852 910
Expenditure by Vote to be appropriated
Vote 01 - Executive & Council 3265 3 265 3265 3265 3 265 3265 3 265 3 265 3 265 3265 3265 3264 39179 40 805 42 541
Vote 02 - Corporate Services 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 366 6 365 76 389 79743 83325
Vote 03 - Financial Services 8150 8150 8150 8150 8150 8150 8150 8150 8150 8150 8150 8 150 97 B0 105 017 109 672
Vote 04 - Development & Planning 3639 3 639 3639 3639 3639 3639 3639 3 639 3639 3639 3639 3638 43 667 45 266 47 254
Vote 05 - Health 486 486 486 486 486 486 486 486 486 486 486 485 5831 6088 6 362
Vote 06 - Community And Social Services 5455 6455 6455 6455 6455 6455 6 455 B 455 6455 6455 6 455 6 454 7 464 79253 82 966
Vote 07 - Public Safety 3655 3 655 3655 3655 3655 3655 3655 3 655 3655 3655 3655 3655 43 860 45739 47 746
Vote 08 - Sport And Recreation = = = = = = = = = = = - - - -
Vote 09 - Environmental Protection 369 369 369 369 369 369 369 369 369 369 369 368 4424 4 619 4827
Vote 10 - Waste Water Management 5899 5999 5999 5999 5999 5999 5999 5999 5999 5999 5999 5998 71986 74714 77947
Vote 11 - Solid Waste Management 6026 6026 6026 6026 6026 6 026 6 026 6 026 6 026 6026 6 026 6 026 72 316 72170 75 248
Vote 12 - Roads And Transport 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 16 054 192 650 195 684 204 350
Vote 13 - Water Services 19674 19674 19 674 19674 19 674 19674 19 674 19674 19674 19674 19 674 19674 236 087 251 208 267 817
Vote 14 - Electrical Services 49 068 49 068 49 068 43 068 49 068 49 068 49 068 49 068 49 068 49 068 49 068 49 067 588 812 657 185 713 259
Vote 15 - Other = = = = = = = = = = = - - - -
Total Expenditure by Vote 129 206 129 206 129 206 120 206 129 206 129 206 129 206 129 206 129 206 129 206 129 206 129198 1 550 469 1657 491 1763 352
Surplus/{Deficit) before assoc. 5097 5097 5007 5007 5007 5007 5007 5097 5097 5007 5007 5106 61170 67 110 89 558
Taxation - - - -
Affributable to minorities - - - -
Share of surplus! |deficit) of associate - - - -
Surplus/(Deficit) 1 5097 5097 5007 5007 5087 5007 5007 5 097 5007 5007 5007 5106 61170 67 110 89 558
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5.4 Quarterly projections of service delivery targets and performance indicators for each Vote

REVIEWED SERVICE DELIVERY &
BUDGET IMPLEMENTATION PLAN

KEY PERFORMANCE 5-YEAR YEAR 1 2022/2023
KPINO KPANO KFA NO DEFINITIION TARGET

2022 - 2027

NO OF INDICATORS PER
DEPARTMENT

RESPONSIBLE
DEPARTMENT (PER

INDICATOR (KPI) 2022/2023 2022 - 2027 2022/2023
TARGET
Quarterly reports submitted to Council
(Council Resolution) with an analysis
Number of quarterly Strategic | from the Chief Risk Officer and progress
1 MM KPI 001 KPA 1 KFA 02 & Operational Risk Register made on actions implemented to All 20 4 1 1 1
Reports submitted to Council mitigate risks, submitted into the
reporting cycle within 30 days after the
end of the quarter (Proof of Submission)
Level of performance = Unqualified audit
. L opinion with material findings = 3
2 MM KPI009 | KPAS | kra17 | Auditopinion issued bythe Unqualified audit opinion with no All Unqualified Clean Clean : -
Auditor-General e L
material findings = 4 Maintaining of
clean audit=5
(NKPI - 3) - The percentage of
a municipality's capital budget Accumulative actual percentage
3 MM KPI 014 KPA 5 KFA 19 actu.ally spent on capital ex.pendlture |ncur.red 'on the overa!l All 90% 90% : _ 90%
projects, identified for a capital budget (all line items on capital
particular financial year, in budget)
terms of the municipality's IDP
(1) Report considered by Council within
30 days after the end of each quarter
Number of Section 52(d) - (Cot;nu: Rfes;lutlort\) (2)_As(s,efssmetr;]t and
4 MM KPI024 | KPA4 | KFA14 | performance reports (SDBIP) nalysis Report received from the Al 20 4 1 1 1
submitted to Council quarterly Gauteng Department of Co-operative
Governance & Traditional Affairs
(COGTA) on the Quarterly Performance
Report
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NO OF INDICATORS PER
DEPARTMENT

RESPONSIBLE
DEPARTMENT (PER

KPINO KPA NO

KFA NO

KEY PERFORMANCE
INDICATOR (KPI) 2022/2023

Number of events arranged

DEFINITIION

(1) Council Related Events, approved per
Year Planner executed = (1) Draft Year
Planner submitted to Head of
Department and signed off by Head of

5-YEAR
TARGET
2022 - 2027

2022 - 2027

REVIEWED SERVICE DELIVERY &
BUDGET IMPLEMENTATION PLAN

YEAR 1

2022/2023

TARGET

1 CORP KPI 018 KPA 1 KFA 03 per approved year planner Department by 15 Jul 2022 (2) Year All 15 4
Planner approved by Mayoral Committee
by 30 Aug 2022 (Mayoral Committee
Resolution) (3) Evidence of execution of
event planned
(1) Report submitted to Mayoral
Committee to reflect (1.1) Type of
meeting (1.2) Purpose of the Meeting
Number of Mayoral Committee| (1.3) Department (1.4) Delegate attended
reports on formalised Inter- (1.5) Narrative Report from relevant
2 CORP KPI 019 KPA 1 KFA 04 | governmental Relations (IGR) [ department. (2) Report submitted into All 20 4
Fora meetings attended, per | reporting cycle within one month after
quarter the end of the quarter. (3) Proof of
submission into reporting cycle =
signature and date receipt by
Committees
External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan
3 CORP KP| 020.2 KPA 1 KFA 01 Percentage findings approved by the Municipal Manager on Al 100% 95%
addressed on OPCA Plan 31 Dec 2022 versus OPCA Plan audited
and signed off by internal audit on 30
Jun 2023
Definition amendment: Monthly ICT
Service Desk Report signed off by the
Average percentage ) th .
compliance to baseline turn- Director: ICT b){ the 10 .workmg day
4 CORP | KPIO21 | KPA4 | KFA15 |around time to attend to calls| ™MOnth!y wherein compliance to the Al 90% 95%

logged via the ICT Help Desk,
per month

baseline reaction time to callsis
reported, i.e. Number of calls logged,
attended to within/outside time limit
reported, not to exceed target

2022/2023

1 1 1

1 1 1

= = 95%
95% 95% 95%
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CORP

KPI 022

KPA 4

KFA 16

Report status quo of Council's
policies to Council

Report to Council = Register of all
existing policies reported to Council
according to the following format,
namely: (1) Policy Description (2)
Responsible Department & Relevant
Section (2) Policy Owner (3) Council
Resolution and date of Council meeting
policy was approved, by 30 Sep 2022
(Council Resolution)

All

CORP

KPI 023

KPA 4

KFA 16

Number of average working
days legal actions is assessed

(1) Legal & Property Action Register
reflecting turn-around time to be within 4
working days (as per court rules, i.e. first

day out and last day in, excluding
weekends and public holidays) = Date of
receipt by Legal Section vs date
assessed (determination of legal process
to be followed) (2) Report to Mayoral
Committee on all legal matters (i.e. legal
opinions, assistance and any other
matters) attended to, quarterly. Report
submitted into the reporting cycle within

10 working days after the end of the

quarter

All

CORP

KPI 025

KPA 7

KFA 28

Number of Call Centre
Outcome Reports distributed
to Mayoral Committee
members and HOD's quarterly

Call Centre Outcome Report to reflect:
(1) The 5 most common complaints (2)
The 5 most common affected areas (3)
% Level of satisfaction per department
(4) Report e-mailed to all stakeholders
(Mayoral Committee, Heads of
Department & Committees) by the 15th
working day, quarterly

ALL

20

CORP

KPI 026

KPA 7

KFA 27

Percentage compliance to the

requirements of Section 75
(MFEMA) in terms of the

Website updating monthly

(1) Website updated within 5 working
days after date of the Council Resolution.
(2) Monthly Section 75 MFMA
compliance checklist signed-off by
Executive Director: Corporate Services
within 5 working days, after end of each

month

ALL

100%

100%

100%

100%

100%

100%

CORP

KPI 027

KPA 1

KFA 01

Number of Ward Committee
meetings arranged annually

Meetings arranged according to Council
approved Annual Year Planner. (Ward
Committee meeting represents either
establishment or ordinary meeting
chaired by the Speaker or Ward
Councillor)

ALL

300

60

15

15

15

15

10

CORP

KPI 028

KPA 4

KFA 13

(NKPI - 6) - Percentage of a
municipality's budget actually
spent on implementing its
Workplace Skills Plan (WSP)

Accumulative percentage of municipal

budget allocated for training viz % spent

reported as per the Solar print-out on

Vote (All expenditure to include VAT)
and signed off by Director

All

95%

95%

95%
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Report (2022) submitted into reporting
cycle by Jan 2023, signature and date of
Committee Clerk, to Mayoral Committee,
on verified number of appointed staff on

the 3 highest levels (Section 56/57,

Directors & Deputy Director) as per the

municipality's Annual Employment Equity
Plan

(NKPI - 5) - Number of people
from employment equity
target groups employed in the

11 CORP KPI1 029 KPA 4 KFA 13 three highest levels of
management in compliance
with a municipality's approved
Employment Equity Plan

All 5 1

REVIEWED SERVICE DELIVERY &
BUDGET IMPLEMENTATION PLAN

5-YEAR YEAR 1 2022/2023

2022 - 2027

KEY PERFORMANCE

DEPARTMENT

NO OF INDICATORS PER
RESPONSIBLE
DEPARTMENT (PER

KPINO KPA NO KFA NO DEFINITIION TARGET
INDICATOR (KPI) 2022/2023 2022 - 2027 2022/2023
TARGET
Available cash + investments / Monthly
1 FIN KPI 007 KPA 5 KFA 17 (LIS ) ST e fixed operating expenditure (cash All 2 25 - - 3
Coverage )
expenditure)
Current Assets: Current Liabilities (as per
2 FIN KPI 008 KPA 5 KFA 17 Annual Liquidity Ratio the Statement of Financial Position) All 1:1 15:1 - - 1.5:1
annually reported
Total operating revenue - operating
grants received / debt service payments
due within the year. Operating grants
NKPI - 7a) - Al | Debt
3 FIN KPI 010 KPA 5 KFA 18 ( a) - Annual De will include all grants recognised as All 17 15 - - 15
Coverage )
grants on the operating budget.
Operating revenue will exclude capital
revenue
Total outstanding service debtors
(NKPI - 7b) - Annual (GROSS, excluding VAT) / revenue
4 FIN KPI 011 KPA 5 KFA 18 percentage of outstanding received for services calculated per All 33% 50% - - 50%
service debtors to revenue annum (all consumer debtors included
excluding developer contributions)
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Pereeieen Callesiicn Faa Actual amount collected (cash) / amount
5 FIN KPI 012 KPA 5 KFA 18 . g_ billed for the period (per billing cycle - All 93% 92% 92%
maintained, annually R .
excluding any debt write-offs)
(NKPI - 2) - Percentage of Percentage of number of households
households earning less than [registered as formal indigent households
FIN KPI 01 KPA KFA 17 All 9 % %
6 013 5 R6 000 per month with access | who receive the benefit (subsidy) of free 95% 9% 99%
to free basic services basic services
percatage oranmual | PeLETIa0s cacustes by ding e
7 FIN KPI015 | KPAS5 | KFA19 | procurement spent awarded p p supp All 5% 6% 6%
. ) by the total procurement expenditure x
to Township Economics
100
Percentage of annual Percentage calculated by dividing the
8 FIN KPI 016 KPA 5 KFA 19 procurement spent awarded | total expenditure to youth suppliers by All 3% 4% 4%
to Youth owned enterprises |[the total procurement expenditure x 100
Percentage of annual Repairs & Maintenance Budget as a % of
9 FIN KPI1 017 KPA 5 KFA 20 operational budget allocated | the total Operating Budget (exclusive of All 8% 8% 8%
to repairs and maintenance internal charges)
External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan
Percentage findings approved by the Municipal Manager on o o o
10 FIN KP1020.1 KPA1 KFA 01 addressed on OPCA Plan 31 Dec 2022 versus OPCA Plan audited All Mo S e
and signed off by internal audit on 30
Jun 2023
Percentage calculated by adding the
Debt (Short Term Borrowings, Bank
Percentage Annual Total Overdraft, Short Term Lease, Long Term
11 FIN KPI 039 KPA 5 KFA 17 . 9 u Borrowing & Long Term Lease) and ALL - 20% 20%
Borrowings to Total Revenue S .
dividing it by the (Total Operating
Revenue minus Operating Conditional
Grant) x 100
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NO OF INDICATORS PER

DEPARTMENT

RESPONSIBLE
DEPARTMENT (PER

VOTE)

KPINO KPA NO

KFA NO

KEY PERFORMANCE
INDICATOR (KPI) 2022/2023

Percentage compliance to
turn-around time maintained

DEFINITIION

Percentage compliance to 30 working
days turn-around time, in terms of the
National Building Regulations and
Building Standards Act of 1977, (Building

5-YEAR
TARGET

2022 - 2027

2022 - 2027

REVIEWED SERVICE DELIVERY &
BUDGET IMPLEMENTATION PLAN

YEAR 1

2022/2023

TARGET

initiatives including capital
projects

CWP). Report submitted into reporting
cycle by 20 Aug 2022 (Proof of receipt by
Committee Clerk, 2021/2022 = report)

! bP KP1 002 KPA 8 KFA 29 to consider building plan Plan applications exceeding 500 m2 floor Al 00 gRge
applications quarterly area) = Date of application received
versus date considered (signature by
Assistant Director: Building Control)
(1) Average of 6 months turn-around
time, to consider applications submitted
Average turn-around time in terms of SPLUMA (2) Date of Legally Within 6 Within 6
2 DP KPI 003 KPA 8 KFA 29 maintained to consider land | Compliant Application received versus All
L . . e months months
use applications quarterly Date Considered (Excluding Municipal
Planning Tribunal and Appeal Planning
Authority)
Climate Change Framework for MLM
developed and approved by Council: Q2
= Draft Climate Change Framework,
3 DP KPI 004 KPA 6 KEA 26 Develop Climate Change s!gned off by Head of the Department, All _ 1
Framework for MLM circulated for departmental comments
Q4 = Climate Change Framework
Response Plan for MLM approved by
Council (Council Resolution)
Report to Department of Labour
(NKPI - 4) - Number of jobs approved by Mayoral Committee
created through municipality's| (Mayoral Committee Resolution) (EPWP
4 DP KPI 005 KPA 8 KFA 31 local economic development | and any other jobs created, excluding All 6 600 1 200

2022/2023

100% 100% 100%
Within 6 Within 6 Within 6
months months months

Draft signed _ 1

off by HOD
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DP

KPI 050

KPA 8

KFA 30

Percentage of land invasion
complaints responded to
within 48 hours

(1) Register = Calculation of average
percentage of complaints responded to
(Date complaint received from Call
Centre) versus date responded to (Site
Inspection Report signed off within 48
hours = achievement of target) (2)
Verification (correctness of evidence)
signed off by Executive Director by the
10th working day, quarterly

All

90%

100%

100%

100%

100%

100%

DP

KPI 054

KPA 8

KFA 29

Number of law enforcement
compliance operations
conducted

(1) Law enforcement compliance
operations conducted monthly (measures
the number of operations) including all
relevant role-players (Environmental
Health, Protection Services &
Development & Planning (2) Outcome of
operations reported to Mayoral
Committee = Report submitted into the
reporting cycle by the 15th working day
quarterly

All

12

DP

KPI 055

KPA 8

KFA 29

Conduct illegal building
activities survey

lllegal building activities survey
conducted as a multi-year project: (1.1)
Year 1 (2022/2023) - Survey conducted to
identify illegal building activities within
the MLM jurisdiction (1.2) Report
outcome of survey to Council by 30 Jun
2023 (Council Resolution) (2) Year 2
(2023/2024) Relevant remedial actions
initiated in terms of non-compliance (3)
Year 3 (2024/2025) Report progress
quarterly to Council

All

DP

KPI 056

KPA 8

KFA 29

Percentage average turn-
around time maintained to
consider Certificates of
Occupancy (COOs) for
properties fully compliant to
SANS 10400

Expected average turn-around time to
issue Certificate of Occupancy (COO) not
to exceed 14 calendar days. (1) Date of

COO application received (2) Date of
COO considered (signature by Assistant

Director: Inspections Sub-Section) (3)

Calculate average number of turn-
around time maintained divided by
number of COOs applications received =

Average turn-around time maintained

per quarter

All

14

100%

100%

100%

100%

100%
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NO OF INDICATORS PER
DEPARTMENT

RESPONSIBLE
DEPARTMENT (PER

KPINO

KPA NO KFA NO

KEY PERFORMANCE
INDICATOR (KPI) 2022/2023

Savanna City Sports Complex

DEFINITIION

Savanna City Sports Complex Business
Plan approved by Council by 30 Jun 2023

5-YEAR
TARGET
2022 - 2027

2022 - 2027

YEAR 1

2022/2023

TARGET

REVIEWED SERVICE DELIVERY &
BUDGET IMPLEMENTATION PLAN

1 COMM KPI 042 KPA 3 KFA 09 ; X . 11 1
Business Plan completed (Council Resolution) = 1 plan approved
per Council Resolution
’\\:z:]tze;n(:if ;i;gg& E(I;:;:Iys, Gender, Elderly, Youth or Disabled
2 COMM KPI 043 KPA 3 KFA 10 P Groups (GEYODI) implemented according All 20 4
(GEYODI) programmes
. to approved Annual Year Planner
implemented
Compliance visits conducted at
Number compliance visits Formalised Early Childhood
conducted at formalised Early | Development Centres (ECDs) = Register
MM KPI 044 KPA KFA 11 All - 4
8 co o s Childhood Development of Formalised ECDs versus ECD 6
Centres Monitoring Tool signed by the Council’s
Social Auxiliary Worker, quarterly
4 COMM KP| 045 KPA 3 KEA 11 Number of I?ay Mothers 'Slgned cor'nract per Da}l Mother, W.Ith Al 30 5
established implementing Non-Profit Organisation
Kookrus Cemetery fence Final Completion Certificate signed off
5 COMM KPI 046 KPA 3 KFA 12 by Director: SLRAC by 30 Jun 2023 =1 3 1

erected

signed off Completion Certificate

2022/2023

- - 1
1 1 1
11 12 11
. - 5
- - 1
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(NKPI - 1d) - Percentage of
6 CoMM | KPioa7 | kPA6 | KFaosa | Nouseholdswith access to All 86% 86% 86.8% 86%
basic level of solid waste
removal
(1) Actions against the 3 identified high
risk environmental contraveners
Number of actions executed | (Approved by Mayoral Committee): (1.1)
7 COMM KPI 049 KPA 2 KFA 08 agal_nst 3 |dent|f|ed industrial Inspectlon. 1.2) Follow'-up audits and All 5 10 3 1
high risk environmental (1.3) Compliance Inspections (2) Report
contraveners inspection successes at approved high
risk industries to the Council before 30
Jun 2023
1) Section 24G NEMA: Administrative
fine received. To be reviewed by MEC.
Facilitate review of Section ZLE:?;IfU\/I:;Z:iEI?eCr;f:L? ;\lsst(i)j'nn:: Appl:)c;atlon Record of
8 COMM KPI 052 KPA 6 KFA 24 24G outcome on Walkerville g All 1 1 R - Decision
Landiill Environmental Management Act: Waste mitigation from GDARD
Management Act ( Act 59 of 2008). A on appeal
Landfill site is but one type of waste
disposal site.

REVIEWED SERVICE DELIVERY &
BUDGET IMPLEMENTATION PLAN

2022/2023

2022 - 2027

YEAR 1

5-YEAR
TARGET
2022 - 2027

KPINO KPANO KFANO _KEYPERFORMANCE

INDICATOR (KPI) 2022/2023 DEFINITIION

2022/2023

DEPARTMENT

TARGET

NO OF INDICATORS PER
RESPONSIBLE
DEPARTMENT (PER

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan

Percentage findings approved by the Municipal Manager on

0, - - 0,
! PSR- | KPI020.6 | KPAL | KFAOL | o 4dressed on OPCA Plan | 31 Dec 2022 versus OPCA Plan audited All 100% 95% 95%
and signed off by internal audit on 30
Jun 2023
Number of square meters of | Accumulative square meters of tar roads
2 PSR KPI 031 KPA 6 KFA 22 tarred roads resealed resealed with (1) Fog-spray and/or (2) All 25 000 m2 150 000 m? = = 150 000 m?

annually Slurry Seal
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Emergency vehicles dispatched within 3
Percentage of fire services minutes after receiving call (Priority 1-
PSR KPI 040 KPA 2 KFA 06 vehicles dispatched within 3 calls (fire related incidents (structural All - 90% - - - 90%
minutes of receiving call and vehicles), special services and
MVA's), quarterly
Submit report into the reporting cycle
Number of crime prevention | (proof of receipt by Committees) by the
statistics reported to the 15th working day quarterly on the
PSR KPI 041 KPA 2 KFA All 4 1 1
S 0 5 Mayoral Committee by CCTV functioning of the CCTV Cameras, 20 1 1
Monitoring community cams for crime prevention
and policing successes
Reviewed Disaster Management Plan by
Review the Disaster Acting Executive Director: Public Safety
PSR KPI 048 KPA 2 KFA 07 All 1 - - 1 -
Management Plan & Roads, approved with IDP for forth- °
coming year by 31 May 2023
Percentage calculated = Number of
Percentage traffic camera | traffic camera speed tickets successfully
PSR KPI 051 KPA 2 KEA 05 speed tickets successfully downloaded versus the number All 1 80% 7506 76% 7% 80%
downloaded captured for downloaded captured, reported to the
mailing Head of Department, by the 10th working
day monthly
Q3: Site establishment by appointed
contractor completed (Minutes of Site
e 6 i 6 Gravel Meetings & Programme of Works) - 31
PSR KPI 053 KPA 6 KFA 22 9 Mar 2022 Q4: Practical Completion All 2 km 3km - - - 3km
road converted to tarred road e : .
Certificate signed off by the appointed
consultant by 30 Jun 2023 (Total distance
plus minus 800 m - Bronk Road)
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REVIEWED SERVICE DELIVERY &
BUDGET IMPLEMENTATION PLAN

KEY PERFORMANCE 5-YEAR YEAR 1 2022/2023
KPINO KPA NO KFA NO DEFINITIION TARGET

2022 - 2027

NO OF INDICATORS PER
DEPARTMENT

RESPONSIBLE
DEPARTMENT (PER

INDICATOR (KPI) 2022/2023 2022 - 2027 2022/2023
TARGET
Refurbishment and painting of| Completion Certificate signed off by the
1 ENG KPI 006 KPA 6 KFA 25 s 8 N 1 = 1 =
Galloway Depot principal agent by 30 Mar 2023 ew
External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan
Percentage findings approved by the Municipal Manager on o o : _ o
2 ENG KP1020.3 KPA1 KFA 01 addressed on OPCA Plan 31 Dec 2022 versus OPCA Plan audited Al 100% 95% 95%
and signed off by internal audit on 30
Jun 2023
Percentage of electricity .
L | kw h kW
3 ENG KPI030 | KPA6 | KFA21 | losses notto exceed target S GRS 77 (Ve ) All -11.50% -11.50% - : -11.50%
accounted for due to loss
annually
Percentage of water losses kL water purchased divided by kL of
reduced in line with the Water| water accounted for (Meter Reading &
4 ENG KPI 032 KPA 6 KFA 23 . . All 20% -30.40% - - -30.37%
Demand Management (WDM) | Technical Losses) & Calculation as per ° ° °
Plan per annum IWA Standards
(NKPI - 1b) - Percentage of
5 ENG KPI 033 KPA 6 KFA 23 households with access to All 67% 67.61% = = 67.61%
basic sanitation
Number of additional formal ML addmpnal fprn'.lal eI
h holds with q connected to basic sanitation (Actual
6 ENG KPI034 | KPA6 | KFA23 OUSENOIAS WIIh access to connections done according to All 1750 20 - - 20
basic level of sanitation per -
completed Worksorders by the Sanitation
annum -
Section)
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Number of additional formal houses
connected to basic water (Actual
connections done according to
completed Worksorders by the Water
Section)

7 ENG KP1 035 KPA 6 KFA 23
8 ENG KPI 036 KPA 6 KFA 23
9 ENG KP1 037 KPA 6 KFA 21
10 ENG KPI 038 KPA 6 KFA 21

Number of additional formal houses
connected to basic electricity (a)Actual
connections done according to
completed Worksorders by the Electrical
Section & (b) Actual connections done by
a appointed contractor

All

119

466
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5.5 Ward Information for Expenditure and Service Delivery (Adjustments Budget)

5.6 Detailed Capital Works Plan broken down by Ward over three years
(Refer to Section 71-monthly & Section 52(d)-financial report)

Capex dashboard
Capital Summary Report: Capital Expenditure per Fund
NOMN-CURRENT ASSETS Adjusted Budget January 2023 February 2023 March 2023 Year to Date % of Budget
Capital Annuity Loans 14188524 35165 621 919 2274823 11602 178 81.77%
Capital Leases 8941 583 - - - 2 664 835 29.80%
Capital Operational Revenue 50229 318 511 372 3379299 1593 843 22235 184 44.27%
Capital Monetary Developers Contributions 5 700 000 - 1392 861 1786 038 3189 000 55 85%
Sub-Total 79059 425 546 537 5394 179 5664 705 39691 175 50.20%
Capital Monetary INEP 28775 000 - 447 608 - & 457 531 22 44%
Capital Monetary BIG 20745 116 113 200 2277789 1827 511 17 234 792 57 94%
Capital Mo e tary WSsIG 17 864 000 - - - 17 858 382 99.97%
Capital Monatary WSIG in Kind 10182 000 - - 0 10191 070 99.99%
Capital Mo netary MHDG 10 000 000 - B4 544 - 1538 730 15.39%
Capital Monetary DAC 5769 118 756 976 489 503 28 226 2594 911 44 98%
Capital Monetary FFRG 8528180 - - - 198 528 2.33%
Sub-Total 110 873 414 B70 176 2 404 228 1955 737 56 074 945 50.58%
TOTAL CAPITAL 180 832 839 1416 713 7 798 407 7 620442 95 766 120 30.42%
Capital Summary Report: Capital Expenditure per Department {(Municipal Standard Classification)
NON-CURRENT ASSETS Adjusted Budget  January 2023 February 2023 March 2023 Yearto Date % of Budget

Municipal Manager = = = 5 =

Comporate Services 2408 000 = 250 749 168 600 2074814 B86.16%
Financial Services 3 697 000 - - - 1547 0.04%
Development & Planning 10 880 344 - 3335836 111 644 - 2245718 20.68%
Public Safety and Roads 43 700 505 442 872 2778 543 1 883 851 20 937 797 42.13%
Community Services 17 481 996 825 476 2283320 1074 161 8773638 50.19%
Engineering Services 105 762 984 3484 201 2374132 4 493 820 61726 954 28.36%
Council 2 000 - - - 1651 B2.57%
TOTAL CAPITAL 189 932 839 1416 713 7798 407 7 620442 95 766 120 50.42%

Projections of Capital Expenditure by Project broken down per month:
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Project Description Adjusted Budget January 2023 February 2023 March 2023 Year to Date % of Budget
1000 LT DIESEL TANK TRAILER WITH PUMP 60 000 - - - 45 000 75.00%
3 X CONTAINERS FOR TRAINING 100 000 - - - - 0.00%
C14 X 4 BAKKIE 510 000 442 872 - - 442 872 86.84%
AGED BULK WATER PIPE REPLACEMENT 13 864 000 - - - 13 863 907 100.00%
BA COMPRESSOR SYSTEM 728 180 - - - - 0.00%
BANTU BONKE LIBRARY BOOKS (DAC) 250 000 90 484 45 615 - 204 193 81.68%
BRAKING SYSTEM RETARDER - ENGINE 2 250 000 - - - - 0.00%
BULK WATER METERS 2 000 000 - - - 1999 260 99.96%
CABLE FEEDERS-CONS EMFULENI CONNECT 700 000 - - - - 0.00%
CHAINSAWS 63 522 - - - - 0.00%
CHERRY PICKER 725 000 - 723 329 - 723 329 99.77%
COMBINATION HIGH PRESURE JETTY MACHINE - 5 000 000 - - - - 0.00%
DE DEUR LIBRARY BOOKS (DAC) 250 000 77 622 22 751 - 156 395 62.56%
DISASTER RECOVERY 500 000 - - - 429 830 85.97%
ECONOMIC INFRASTR / URBAN REGENERATION 10 000 000 - 84 544 - 1538 730 15.39%
ELECTRICITY METERING 1 000 000 - - 296 463 296 463 29.65%
EQUIPMENT 51 359 - - - 1440 2.80%
EQUIPMENT & TOOLS 304 875 - - - - 0.00%
EXT LAKESIDE LIB BUILDING - UPGRADING 595 000 - - - - 0.00%
EXTENSION TO HENLEY ON KLIP SEWER 3871453 3 335 836 140 000 - 3475 836 89.78%
EXTENTION OF KOOKRUS CEMETRY FENCING 448 000 - - 448 000 448 000 100.00%
FESTIVE DECORATING LIGHTS 200 000 - - - 198 285 99.14%
FOLDING & PRESSURE SEALER MACHINE FOR TR 200 000 - - - - 0.00%
FORMALISATION OF INFORMAL TRADING STALLS 670 344 3 335 836 - - 670 344 100.00%
FUEL TANKS & PUMPS 1 600 000 - - - - 0.00%
FURNITURE & EQUIPMENT 2 000 - - - 1651 82.57%
FURNITURE & EQUIPMENT 20 000 - - - 15988 79.94%
FURNITURE AND EQUIPMENT 97 000 - - - 1547 1.59%
FURNITURE AND EQUIPMENT NEW 50 000 - 27 100 - 40 644 81.29%
GAS DETECTOR EQUIPMENT 195 125 - - - 194 600 99.73%
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GENERATOR 667 000 - - - - 0.00%
GRAVEL TO TAR 12 882 912 - 2 055 214 224 535 12 766 775 99.10%
GRAVEL TO TAR (MIG)NEW 9 709 203 - - 1659 316 2510 842 25.86%
HIGHMAST & STREET LIGHTS: 500 000 - - - - 0.00%
HIGHMAST LIGHTS - SAVANNA CITY 4430 670 113 200 21 040 268 194 2074 488 46.82%
HOK LIBRARY BOOKS (DAC) 250 000 44 901 45573 7 057 223 394 89.36%
ITC HARDWARE (COMPUTORS) - NEW 1119118 184 000 - - 890 000 79.53%
KLIPRIVIER TRANSFER STATION REFURBISHMEN 350 000 - - - - 0.00%
LAKESIDE LIBRARY BOOKS (DAC) 300 000 78 385 27 085 - 199 098 66.37%
LAKESIDE SPORT CENTRE (MIG) 5024 298 - 1502 545 - 3132472 62.35%
LAND CRUISERS 750 000 - - - - 0.00%
LAPTOPS & DESKTOPS (MOBILE DEV REFURBISH 698 000 - - 138 000 634 040 90.84%
LIBRARY FURN & EQUIPMENT - MEYERTON-NEW 250 000 - 123 006 - 123 006 49.20%
MEDIUM PUMPER FIRE ENFINE 7 500 000 - - - - 0.00%
MEYERTON LIBRARY BOOKS (DAC) 400 000 108 032 71 055 14113 313185 78.30%
MIDVAAL NETWORK INFRASTRUCTURE UPGRADE 700 000 - - 30 600 606 416 86.63%
MOBILE LIBRARY BUS 1500 000 - - - - 0.00%
NEW CONNECTIONS 500 000 - - - - 0.00%
OFFICE FURNITURE 29 800 - - - 29 800 100.00%
PORTABLE WATER PUMP 200 000 - - 11 544 11 544 5.77%
PRE-PAID WATER METER PROJECT 2 240 364 - - - - 0.00%
PRESSURE MANAGEMENT INFRASTRUCTURE 1 000 000 - - - 998 081 99.81%
PUMPSTATION REFURBISHMENT AND UPGRADE - 1 000 000 35 165 291 158 67 720 394 043 39.40%
RADIOS AND REPEATER 750 000 - - - 423 940 56.53%
RADIOS AND REPEATERS 300 000 - - - 198 528 66.18%
RANDVAAL LIBRARY BOOKS (DAC) 250 000 92 490 21 852 7 057 177 325 70.93%
RECORDING EQUIPMENT - 153 780 - - - 0.00%
REFURBISHMENT VAAL MARINA WATERTREATM 1 000 000 - - - - 0.00%
REFURBISHMENT/REPLACEMENT-SUPPLY VALVES 1 000 000 - - - 998 135 99.81%
REFURBISHMENT-BLACKWOOD TRANFER STATION 2 048 580 - 201 272 597 935 1396 432 68.17%
RENEWABLE ENERGY 444 835 - - - - 0.00%
REPLACE METERS FOR TID COMPLIANCE 3310125 - - 1993 460 1993 460 60.22%
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REPLACE REDUNDANT SWITCHGEAR 290 851 - - - - 0.00%
CCTV CAMERAS & EQUIPMENT NEW 2275000 - - - 1414 660 62.18%
RESCUE VEHICLE VAALMARINA 1191 583 - - - 1191 583 100.00%
RESERVIOR REFURBISHMENT - W/L PROGRAMME 1 500 000 - - - - 0.00%
RIDE ON LAWNMOWERS WITH TRAILERS 155 177 - - - 155176 100.00%
RISSIVILLE WATER NETWORK (NEW) 9397 673 - 330 761 213 643 9214 672 98.05%
ROADS REHABILITATION 300 000 - - - 86 465 28.82%
SAVANNA CITY ELECTR. NETWORK 15 530 500 - 447 608 - 6 457 531 41.58%
SAVANNA TRANSFER STATIONS 600 000 - - - - 0.00%
SCM SYSTEM 2 000 000 - - - - 0.00%
SEWER CONNECTIONS NEW 3 000 000 - 1392 961 1499 577 2892 538 96.42%
SICELO ELECTRIFICATION NETWORK 13 244 500 - - - - 0.00%
SICELO LIBRARY BOOKS (DAC) 300 000 81 062 27 565 - 203 314 67.77%
SICELO/HIGHBURY (VALLEY SETTLEMENTS) RES 5957 989 - 614 204 - 5339 570 89.62%
SKIP BINS 6 CUBIC METERS 300 000 - - - - 0.00%
SMALL MOTOR VEHICLE 250 000 - - - 240 212 96.08%
SOFTWARE MONITORING TOOL 300 000 - 250 749 - 250 749 83.58%
STRENGTHENING OF ELECTRICITY SUPPLY 189 875 - - - - 0.00%
TELESCOPIC POLE PRUNERS 68 500 68 500 - - 68 500 100.00%
TOOLS FOR ELECTRICAL 350 000 - - - 125773 35.94%
TRACTORS (REPLACEMENTS) 350 000 - - - - 0.00%
TRANSFORMERS 1 000 000 - - - 801 594 80.16%
TRUCK FOR LITTER PICKING TEAM 800 000 - - - 721 947 90.24%
UPGRADING OF GRAVEL ROADS 11 030 237 - - - 454 991 4.12%
VEHICLE & EQUIPMENT LAW ENFORCEMENT 264 720 - - - 167 720 63.36%
VEHICLE REPLACEMENTS 600 000 - - - 511 093 85.18%
WATER INFRASTRUCTURE 10 192 000 - - - 10 191 070 99.99%
WATER METER REPLACEMENT PROGRAMME 250 000 - - - - 0.00%
RANDVAAL CARPORTS 105 000 - 105 000 - 105 000 100.00%
AIRCONDITIONERS 160 000 - - - - 0.00%
MEYERTON LIBRARY FURNITURE 200 000 - - - - 0.00%
MOBILE RADIO - NEW 33 670 - - - - 0.00%
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NEW MACHINERY AND EQUIPMENT 70 000 - - - - 0.00%
LAPTOPS 20 000 - - - - 0.00%
BRUSH CUTTERS 52 801 - - - - 0.00%
PARKS & INFRASTRUCTURE DEVELOPMENT 630 000 - - - - 0.00%
UPGRADE & EXT CEMETERIES IN MIDVAAL 552 000 - - - - 0.00%
ASPHALT CUTTING MACHINE 200 000 - - - - 0.00%
TOOLS FOR MECHANICAL 350 000 - 31 636 - 31 636 9.04%
EQUIPMENT & TOOLS 250 000 - - 143 229 143 229 57.29%
RECORDING EQUIPMENT 210 000 153 780 - - 153 780 73.23%
TOTAL CAPITAL 189 932 839 1113 370 5 493 140 3770533 95 766 120 50.42%
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6. COUNCIL'S VISION & MISSION

MIDY

LOCAL MUNICIPALITY

Midvaal Local Municipality prides itself on being a stable institution able to provide services to its residents
efficiently while improving their socio-economic conditions. The municipal vision for the 2022 — 2027 IDP is:

“Achieve excellence in service delivery”

To achieve this Vision Midvaal strives to:

Enhance service delivery through innovative technologies
Enable a safe, healthy community and environment
Promote local economic development and tourism
Adopt clean, renewable energy

Build strong partnerships

IS T o

Be a people centred, compassionate institution
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- 7. MIDVAAL’S APPROVED KEY PERFORMANCE AREAS (KPAs)

LOCAL MUNICIPALITY

The Key Performance Areas (KPAs) which are the areas of focus required to achieve its strategic objectives and are

aligned with the promises made as part of the political vision. Eight KPAs have been closely aligned to governmental

and political objectives with the detailed association provided.

The KPAs have been further broken down into Key Focus Areas (KFAs). The focus areas segment the KPA into its

constituent opportunities and are supported by Key Performance Indicators (KPIs), which are in turn achieved

through project/programme implementation.

KPA 1

KPA 2

KPA 3

KPA 4

KPA 5

KPA 6

KPA 7

KPA 8

Good Governance

To promote increased participation and improved communication with all key internal
and external stakeholders

Safe & Healthy Environments

To create a sustainable environment safe from harm

Community Development

To create an environment focused on uplifting the youth, the poor and the most
vulnerable

Institutional Transformation

To transform and align the people, processes and systems of the municipality to achieve
its objectives

Financial Sustainability

To improve the financial sustainability and capacity of the municipality, whilst
adhering to statutory requirements

Infrastructure & Sustainable Living Environments

To ensure efficient infrastructure and energy supply that will improve the quality of
life of the community

Communication & Customer Care
To deliver inclusive and excellent services to the community

Economic Growth & Spatial Transformation

To facilitate sustainable economic empowerment for all communities within Midvaal
and through the development of partnerships and innovation
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8. APPROVAL OF SERVICE DELIVERY & PERFORMANCE TARGETS

LOCAL MUNICIPALITY

These targets and indicators must be:

1. Approved in the budget as an annual indicator with projections for at least two outer years based on the strategic
priorities:

“The budget resolution must approve measurable performance objectives for each vote (and for key sub-functions as may
be prescribed) including service delivery targets and other performance indicators so that council can be judged on service
delivery as well as revenue and expenditure

2. Split into quarterly projections for the forthcoming budget in the SDBIP:

“The SDBIP would then break the annual targets and indicators into quarterly projections to assist with implementa-tion.
Quarterly reviews would compare targets with actual and revise future targets as necessary”

3. Contained in Annual Performance Agreements of the Municipal Manager and Senior Managers:

“The quarterly projections in the SDBIP must be consistent with the annual performance agreements of the Municipal
Manager and Senior Managers so that they can be held accountable for performance in line with the SDBIP, Budget &
IDP”

4. Reported on for in-year reporting (quarterly and mid-year) and the annual report:

“The Annual Report must include an assessment by the Accounting Officer of performance against the measurable
performance objectives approved in the budget (and contained) in the SDBIP and annual performance agreements)
including service delivery targets and other performance indicators.”

In terms of Section 54(1) of the Municipal Finance Management Act, Act 56 of 2003

(1) On receipt of a statement or report submitted by the accounting officer of the municipality in terms of Section
71 or 72, the mayor must —

(a) consider the statement or report

(b) check whether the municipality’s approved budget is implemented in accordance with the service
delivery and budget implementation plan

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan,
provided that revisions to the service delivery targets and performance indicators in the plan may only
be made with the approval of the council following approval of an adjustments budget;

(d) issue any appropriate instructions to the accounting officer to ensure —

(i) that the budget is implemented in accordance with the service delivery and budget implemen-
tation plan; and

(ii) that spending of funds and revenue collection proceed in accordance with the budget;
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The Council, per item SC 3001/01/2023 dated 25 Jan 2023, approved the Adjustments Final Medium-Term Revenue &
Expenditure Framework (MTREF), required by Section 24 of the Local Government: Municipal Finance Management Act
(MFMA), Act 56 of 2003. The Integrated Development Plan (IDP) was subsequently approved by Council per item
C2830/05/2022 dated 27 May 2022.

Section 53(1)(c)(ii) of the MFMA, stipulates that the Service Delivery & Budget Implementation Plan is approved by the
Executive Mayor within 28 days after the approval of the budget.

The Reviewed Service Delivery & Budget Implementation Plan was compiled and submitted to the Executive Mayor for
consideration and approval. The Measurable Performance Objectives were compiled as per the approved Key Performance
Areas (Strategic Objectives) and approved by the Executive Mayor on 8 Feb 2023 and made public as per Section 53(3)(a) and
(b) of the Municipal Finance Management Act, Act 56 of 2003, as well as Section 21A(2) of the Municipal Systems Act, Act 32
of 2000. The document was made public on 15 Feb 2023. No public comments were received.

The quarterly performance assessments for the period 1 Jan 2023 — 31 Mar 2023, were conducted on 20 Apr 2023 and the
outcome in terms of the relevant legislation is herewith reported. The performance is measured and assessed in terms of the
approved Measurable Performance Objectives, overall and departmental.

Q1 Q2 Q3
1. Total number of indicators 61 61 59
2. Number of Indicators applicable for the period under review 21 21 22
3. Number of Indicators Achieved 21 21 22
4. Number of Indicators not Achieved 0 0 0
5.  Number of Indicators not applicable for the period under review 40 40 37
% Performance 100% 100% 100%
QUARTER 1
ABOVE
ks EEENEd EEee
CORP 11 0 0 6 2 0 100% 3
FIN 11 0 0 0 0 0 - 11
ENG 10 0 0 0 0 0 - 10
COMM 0 0 4 0 0 100% 5
DP 0 0 1 0 4 100%
PSR 7 0 0 2 0 0 100%
MM 0 0 2 0 0 100%
61 0 0 15 2 4 100% 40
QUARTER 2
ABOVE
ke EEENEd e
CORP 11 0 0 5 2 1 100% 3
FIN 11 0 0 0 0 0 - 11
ENG 10 0 0 0 0 0 - 10
COMM 9 0 0 4 0 0 100% 5
DP 0 0 1 1 3 100%
PSR 0 0 2 0 0 100% 5
MM 0 0 1 1 0 100%
61 0 0 13 4 4 100% 40
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QUARTER 3

ABOVE

e B e
CORP 11 - - 6 - 2 100% 3
FIN 11 - - - - - - 11
ENG 10 - - 1 - - 100% 9
COMM - - 1 1 1 100% 5
DP - - 1 - 4 100% 3
PSR - - 2 1 - 100% 4
MM 4 - - 2 - - 100% 2

59 = = 13 2 7 100% 37

Key Performance Indicators: Performance
Outcome

mOutstanding Performance
dOAbove Expectations
OFully Effective

ONot Fully Effective

mUnacceptable

100% PERFORMANCE
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9. KEY PERFORMANCE AREAS (KPAs) / KEY FOCUS AREAS (KFAs)
(Measurable Performance Objectives)

As earlier referred to, the Key Performance Areas (KPAs) have been broken down into focus areas for implementation referred
to as Key Focus Areas (KFAs). The focus areas segment the KPA into its constituent opportunities and are supported by Key
Performance Indicators (KPIs), which are in turn achieved through project implementation.

KFA 1: Governance | KFA 5: Safety KFA 9: Parks KFA 13: Human | KFA 17: KFA 21: KFA 27: KFA 29:
Structures and Security and Sports & Resources & Financial Electricity, Communication | Municipal
Recreation Skills Management | Energy Efficiency | & Marketing Planning &
Development and Renewable Built
Energy Environment
KFA 2: Risk KFA 6: KFA 10: KFA 14: KFA 18: KFA 22: Roads & | KFA 28: KFA 30: Spatial
Management Emergency Libraries, Arts Monitoring & Revenue Stormwater Customer Planning and
Services & Culture and | Evaluation Management | Infrastructure Relations Investment
Special and
Programmes Performance
Management
KFA 3: Stakeholder | KFA 7: Disaster | KFA 11: Heath, | KFA 15: KFA 19: Supply | KFA 23: Water & KFA 31: Local
Participation Management | ECD and Information Change Sanitation Economic
Social Technology Management | Infrastructure Development
KFA 4: KFA 8: KFA 12: KFA 16: KFA 20: Assefs | KFA 24: Solid
Intergovernmental | Environmental | Cemeteries & | Policies, Equipment & Waste
Relations Heath Crematoria Processes and | Fleet Management
Procedures Management
KFA 25: Project
Management &
Public Facilifies
KFA 26: Climate
Change
Adaptation and
Mitigation

The cascading of performance from KPA through to KPI, ensures that all projects contribute in some way to the achievement
of a Midvaal Local Municipality Strategic Objective and in turn District, Provincial and National objectives.

The outcome of the Quarter 3 performance assessments, per KPA, is reported as follows:
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KPA 1
GOOD GOVERNANCE

To promote increased participation and improved communication with all key internal and external stakeholders

KFA 1 KFA 2 KFA 3 KFA 4
Governance Structures Risk Management Stakeholder Inter-governmental
Participation Relations

To promote sound and To co-ordinate
sustainable activities to identify, To increase active To improve Inter-
governance assess, management stakeholder governmental relations
and monitor risks in a participation
systematic and
formalised manner
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NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

KFA

KPINO KPA NO

NO

KEY PERFORMANCE

DEFINITIION

INDICATOR (KPI) 2022/2023

2022 - 2027

YEAR 1

2022/2023

TARGET

REVIEWED SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN

2022/2023

Number of quarterly Strategic

Quarterly reports submitted to Council
(Council Resolution) with an analysis from
the Chief Risk Officer and progress made on

Report submitted on 30
Mar 2023 into the reporting

The item was referred

1 MM KPI 001 KPA 1 KFA 02 & Operational Risk Register actions implemented to mitigate risks, 4 cycle and considered by back at the HODs for Fully Effective
Reports submitted to Council | submitted into the reporting cycle within 30 Heads of Department on 4 amendments
days after the end of the quarter (Proof of Apr 2023 (Item 14.6)
Submission)
(2) Annual Events Plan
2022/2023 approved by
Mayoral Committee per MC
B/5152/08/2022 dated 16
Aug 2022 (3) Quarter 3
. | d t: -
(1) Council Related Events, approved per p ar.mel even Note: Communications
Communications Forum & .
Year Planner executed = (1) Draft Year L Forum & Training
X Training 17 Feb 2023.
Planner submitted to Head of Department Progress: 14 Feb 2023 planned for 17 Feb 2023
Number of events arranged |and signed off by Head of Department by 15 EIOL S " o but presented 28, 29 & 30 Outstanding
2 CORP KPI1 018 KPA 1 KFA 03 4 Valentine's Day Initiative .
per approved year planner Jul 2022 (2) Year Planner approved by Mar 2023. Reviewed Performance
. (Unplanned) presented to X .
Mayoral Committee by 30 Aug 2022 (Mayoral . SOP inclusive of
- : . Midvaal staff 28, 29 & 30 ;
Committee Resolution) (3) Evidence of s Performance Attainment
. Feb 2023 Communications . .
execution of event planned L Matrix outstanding
Forum & Training
(Planned) presented to
Midvaal staff 22 Mar 2023
National Water Week
presented to Midvaal
community
(1) Report submitted to Mayoral Committee
to reflect (1.1) Type of meeting (1.2) Purpose (1) Item 1.5 (Narrative
Number of Mayoral Committee of the Meeting (1.3) Department (1.4) . Report from relevant
. X Report considered by X
reports on formalised Inter- Delegate attended (1.5) Narrative Report Council per item G departments) outstanding
3 CORP KPI 019 KPA 1 KFA 04 [ governmental Relations (IGR) from relevant department. (2) Report 4 P (2) Proof of submission | Fully Effective

Fora meetings attended, per
quarter

submitted into reporting cycle within one
month after the end of the quarter. (3)

Proof of submission into reporting cycle =

signature and date receipt by Committees

3020/02/2023 dated 23 Feb
2023

into reporting cycle
within one month
outstanding
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FIN

KPI 020.1

KPA 1

KFA 01

Percentage findings
addressed on OPCA Plan

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan approved
by the Municipal Manager on 31 Dec 2022
versus OPCA Plan audited and signed off by
internal audit on 30 Jun 2023

95%

100%

Progress Report as at end
of Mar 2023

No quarterly target,
progress monitored
according to policy.
Reviewed Performance
Attainment Matrix
outstanding (Fully
Effective)

Not Applicable

CORP

KPI 020.2

KPA 1

KFA 01

Percentage findings
addressed on OPCA Plan

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan approved
by the Municipal Manager on 31 Dec 2022
versus OPCA Plan audited and signed off by

internal audit on 30 Jun 2023

95%

(1) Progress: 50%
Addressed.
1) ICT - 6 Issues, 4
Addressed & 2 In
progress.

2) Performance
Management - 2 Issues &
2 In progress (2)
Reviewed SOP inclusive
of Performance
Attainment Matrix
outstanding

Not Applicable

ENG

KP1 020.3

KPA 1

KFA 01

Percentage findings
addressed on OPCA Plan

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan approved
by the Municipal Manager on 31 Dec 2022
versus OPCA Plan audited and signed off by
internal audit on 30 Jun 2023

95%

ot Applicablg

Not Applicable

(1) Progress report to
reflect 5 performance (2)
Reviewed Performance
Attainment Matrix
outstanding

Not Applicable

PSR

KPI 020.6

KPA 1

KFA 01

Percentage findings
addressed on OPCA Plan

External findings on the OPCA Plan
2021/2022 addressed = OPCA Plan approved
by the Municipal Manager on 31 Dec 2022
versus OPCA Plan audited and signed off by
internal audit on 30 Jun 2023

95%

- Not Applicable

CORP

KPI 027

KPA 1

KFA 01

Number of Ward Committee
meetings arranged annually

Meetings arranged according to Council
approved Annual Year Planner. (Ward
Committee meeting represents either
establishment or ordinary meeting chaired
by the Speaker or Ward Councillor)

60

15

15

Target Achieved

None Fully Effective
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KFA 5
Safety & Security

To improve the safety
of the community in
both rural and
suburban areas

KPA 2

SAFE & HEALTHY ENVIRONMENTS

To create a sustainable environment safe from harm

KFA 6
Emergency Services

To ensure adequate
prevention measures
as well as prompt
response to
emergencies

KFA 7
Disaster
Management

To outline policy and
procedures for

proactive disaster
prevention and
mitigation

KFA 8
Environmental
Health

To ensure healthy
living environments
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plryy (774 REVIEWED SERVICE DELIVERY & BUDGET IMPLEMEN TATION PLAN

YEAR 1 2022/2023

KFA KEY PERFORMANCE

NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

KP. DEFINITIION
ANO " N0  INDICATOR (KPI) 202272023 202212023
TARGET
Emergency vehicles dispatched within 3
Percentage of fire services | minutes after receiving call (Priority 1-calls (1) Monthly performance
1 PSR KPI 040 KPA 2 KFA 06 vehicles dispatched within 3 (fire related incidents (structural and 90% - - - progress reports Not Applicable
minutes of receiving call vehicles), special services and MVA's), submitted unsigned
quarterly
Performance Attainment
Submit t into th ti | f Matri
Number of crime prevention ubmi rep_or 'nto the r_epor ing cycle (proo Report submitted into the atrix addresses
statistics reported to the of receipt by Committees) by the 15th reporting cycle on 12 Apr performance outcome
2 PSR KPI1 041 KPA 2 KFA 05 p_ working day quarterly on the functioning of 4 1 1 P gA y X P (%) Consider target unit | Fully Effective
Mayoral Committee by CCTV . 2023 (within 6 working
L the CCTV Cameras, community cams for of measurement
Monitoring . . . days)
crime prevention and policing successes amendment to refer to %
achievement
Reviewed Disaster Management Plan by IREIGLIEG ISR @ AU_pdate POz @
Review the Disaster Acting Executive Director: Public Safety & METEEEmEt Pl REENR (RETOTTEREE
3 PSR KPI1 048 KPA 2 KFA 07 . i 1 1 1 included in Draft IDP Attainment Matrix to Fully Effective
Management Plan Roads, approved with IDP for forth-coming . . .
ear by 31 May 2023 approved by Council on 30| achieve Outstanding
y y Y Mar 2023 Performance
e s o @ ingran -1 ar 2023
Number of actions executed Mayoral Committee): (L.1) |nspl:epction (12y) (2) Oilskip Solutions-8 [ Reviewed Performance
against 3 identified industrial DA R § Mar 2023 (3) Stapelberg - | Attainment Matrix to be Above
4 | COMM | KPI049 KPA2 KFA 08 high risk environmental FOHC_’W_UP TS and_ . C_ompllance 1 9 & 30 Mar 2023 (4) Additional [ amended (Outstanding Expectations
Inspections (2) Report inspection successes . -
contraveners X L . inspection: Meyerton Performance)
at approved high risk industries to the Engineering - 2 Mar 2023
Council before 30 Jun 2023 & g
s - 2447
Percentage calculated = Number of traffic Jan: Issued _
. . Downloaded - 1 826 =
Percentage traffic camera camera speed tickets successfully i X
d ticket ssiull d loaded th b 74.6% Feb: 0 Mar: Issued |Follow-up on outcome of Abo
5 | PSR | KkPIos1 | kPA2 | KkFaos | SPEECUCKELS SUCCessIUTly ownioaded versus the number 80% 77% 81% -10 225 Downloaded - 8 | verification of rejected Ve
downloaded captured for downloaded captured, reported to the Head _ . Expectations
mailin of Department, by the 10th working da: 500 = 83% Total Issued - 12 fines
9 P 0 g day 672 Downloaded - 10 326 =
monthly 81%
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COMMUNITY DEVELOPMENT

To create an environment focused on uplifting the youth, the poor and the most vulnerable

KFA 9
Parks, Sport &
Recreation

To create an
ecosystem of sports
and recreation
activities

KFA 10
Libraries, Arts, Culture
& Special Programmes

To promote the
development of
cultural and social
programs to uplift the
community

KFA 11
Health, ECD and Social

To promote the well-
being of communities
through provision of
adequate social
facilities and
community
develobment

KFA 12
Cemeteries &
Crematoria

To provide accessible
and adequate
cemeteries and
crematoria
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NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

2022 - 2027

REVIEWED SERVICE DELIVERY & BUDGET IMPLEMEN TATION PLAN

YEAR 1

KFA KEY PERFORMANCE

2022/2023

DEFINITIION
KPANO N6  INDICATOR (KPI) 202272023 202212023
TARGET
Savanna City Sports Complex Business Plan .
Savanna City Sports Comple roved by Council by 30 Jun 2023 Reviewed Performance
1 | comm | kPios2 | kPA3 | KFA 09 vanna ity Sp plex | approved by tounctl by 50 Ju 1 - - - Attainment Matrix Not Applicable
Business Plan completed (Council Resolution) = 1 plan approved per .
. . outstanding
Council Resolution
Number of Gender, Elderly, . Disability Programme
Youth and Disabled Grou;’s et By, e e Bieslslies Ereurs planned f)((Jr 17gMar 2023
2 COMM KPI1 043 KPA 3 KFA 10 (GEYODI) implemented according to 4 1 1 k None Fully Effective
(GEYODI) programmes and hosted at the Lakeside
. approved Annual Year Planner i
implemented Community Hall
(1) Align Performance
. - Compliance visits conducted at Formalised Attainment Matrix
Number compliance visits X .
conducted at formalised Earl Early Childhood Development Centres 14 Visits conducted in Q3 according to annual
3 | comm | KPIo4sa | kKPA3 | KFA 11 u Y| (EcDs) = Register of Formalised ECDs versus 46 12 14 u " | target (2) Consider and
Childhood Development o . . Target Exceeded .
ECD Monitoring Tool signed by the Council’s discuss actual
Centres . .
Social Auxiliary Worker, quarterly performance reported for
Q3
New day mothers:
. . 1) Vumeka Mathokazi.
Number of Day Moth S d tract Day Mother, with .
4 | comm | kploss | kPA3 | KFA1L umber ot Day others ~>lgned contract per Day Mother, wi 5 - : 2) Mamello Mokoena, None Not Applicable
established implementing Non-Profit Organisation .
3) Blantina Lebusa,
4) Christophina Mazendala.
PGS AR G Final Completion Certificate signed off by
5 COMM KPI1 046 KPA 3 KFA 12 p—— Y Director: SLRAC by 30 Jun 2023 = 1 signed 1 - - - - Not Applicable
off Completion Certificate
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KPA 4

INSTITUTIONAL TRANSFORMATION

To transform and align the people, processes and systems of the municipality to achieve its objectives

KFA 13
Human Resources &
Skills Development

To ensure adequate
internal capacity and
capability to deliver on

the municipality’s
objectives

KFA 14
Monitoring & Evalua-
tion & Performance
Management

To develop and
implement an effective
and efficient perfor-
mance management
system

KFA 15
Information
Technology

To enhance systems
and technology to
enable the municipality
to deliver excellent
customer experience

KFA 16
Policies, Processes and
Procedures

To write and review
processes and
procedures to ensure
the objectives of the
municipality are
achieved

Page 51 of 67



plryy (774 REVIEWED SERVICE DELIVERY & BUDGET IMPLEMEN TATION PLAN

YEAR 1 2022/2023
KFA  KEY PERFORMANCE
KPINO KPANO \/r' INDICATOR (KPI) 202272023 OEFINITHON 202212023

NUMBER PER KPA
RESPONSIBLE
DEPARTMENT

TARGET

Definition amendment: Monthly ICT Service Jan 2023: Calls Received:
Aver rcen Desk Report signed off by the Director: ICT 419 (4 call t of limit) =
erage perce ’fage : th . . Y . 9 (4 calls out o . Y Reviewed SOP inclusive
compliance to baseline turn- | by the 10" working day monthly wherein 99.05% Feb 2023: Calls of Performance Outstandin
1 CORP KPI 021 KPA 4 KFA 15 around time to attend to calls | compliance to the baseline reaction time to 95% 95% 99% Received: 389 (7 calls out X X 9
. ) ) R Attainment Matrix Performance
logged via the ICT Help Desk, callsisreported, i.e. Number of calls of limit) = 98.20% Mar outstandin
per month logged, attended to within/outside time limit 2023: Calls Received: 403 9
reported, not to exceed target (1 call out of limit) = 99%

Report to Council = Register of all existing
policies reported to Council according to the
following format, namely: (1) Policy
Report status quo of Council's [ Description (2) Responsible Department &

policies to Council Relevant Section (2) Policy Owner (3)
Council Resolution and date of Council
meeting policy was approved, by 30 Sep
2022 (Council Resolution)

Reviewed Performance
1 B = - Attainment Matrix Not Applicable
outstanding

2 CORP KPI 022 KPA 4 KFA 16

Jan 2023: Number of
applications/actions
considered 23 (6 outside
the 4 working days turn-
around time) = 3.47
working days Feb 2023:

(1) Legal & Property Action Register
reflecting turn-around time to be within 4
working days (as per court rules, i.e. first

day out and last day in, excluding

. ; Number of
weekends and public holidays) = Date of . .
receipt by Legal Section vs date assessed applications/actions Note: Quarter 3 (Jan -
3 CORP KP1 023 KPA 4 KFA 16 N3] @i average CILAIE, (determination of legal process to be 4 4 3.16 conS|dered 25 (@ll within 4 \Mar 2023) progress .report Fully Effective
days legal actions is assessed ) working days) = 2.92 to Mayoral Committee
followed) (2) Report to Mayoral Committee working days Mar 2023: awaited
on all legal matters (i.e. legal opinions, g day )
Number of

assistance and any other matters) attended
to, quarterly. Report submitted into the
reporting cycle within 10 working days after
the end of the quarter

applications/actions
considered 17 (3 outside
the 4 working days turn-
around time) = 3.11
working days = 3.16
working days
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MM

KPI 024

KPA 4

KFA 14

Number of Section 52(d) -
performance reports (SDBIP)
submitted to Council quarterly

(1) Report considered by Council within 30
days after the end of each quarter (Council
Resolution) (2) Assessment and Analysis
Report received from the Gauteng
Department of Co-operative Governance &
Traditional Affairs (COGTA) on the Quarterly
Performance Report

Mid-year Performance
Report (Section 72)
considered by Council per
item SC 3001/01/2023 dated
25 Jan 2023

None

Fully Effective

CORP

KPI 028

KPA 4

KFA 13

(NKPI - 6) - Percentage of a
municipality's budget actually
spent on implementing its
Workplace Skills Plan (WSP)

Accumulative percentage of municipal
budget allocated for training viz % spent
reported as per the Solar print-out on Vote
(All expenditure to include VAT) and signed
off by Director

95%

Progress Report awaited

Not Applicable

CORP

KPI 029

KPA 4

KFA 13

(NKPI - 5) - Number of people
from employment equity
target groups employed in the
three highest levels of
management in compliance
with a municipality's approved
Employment Equity Plan

Report (2022) submitted into reporting cycle
by Jan 2023, signature and date of
Committee Clerk, to Mayoral Committee, on
verified number of appointed staff on the 3
highest levels (Section 56/57, Directors &
Deputy Director) as per the municipality's
Annual Employment Equity Plan

Report submitted on 17 Jan
2023 into the reporting
cycle. Council Resolution
C 3024/02/2023 dated 23
Feb 2023

Reviewed Performance
Attainment Matrix
outstanding

Fully Effective
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KFA 17
Financial
Management

To manage the finan-
ces of the municipality
in a manner that will
enhance its financial
viability and maintain
sustainability

FINANCIAL STABILITY
To improve the financial sustainability and capacity of the municipality, whilst adhering to statutory requirements

KFA 18
Revenue
Management

To protect and
enhance the revenue
position to enable the

objectives of the
municipality

KFA 19
Supply Chain
Management

To develop and
maintain and effective
supply chain which
uplifts local business
and the youth

KFA 20
Assets, Equipment &
Fleet Management

To adequately
maintain the assets of
the municipality
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plryy (774 REVIEWED SERVICE DELIVERY & BUDGET IMPLEMEN TATION PLAN

YEAR 1 2022/2023

KFA KEY PERFORMANCE

NO [INDICATOR (KPI) 2022/2023 DEFINITION

KPINO KPANO

2022/2023

RESPONSIBLE

NUMBER PER KPA
DEPARTMENT

TARGET

_ T T/
No quarterly target,
progress monitored
according to policy.
. . ) Last tranche of grants .
1 EIN KPI 007 KPA 5 KEA 17 (NKPI - 7c) - Annual Cost Avallabl.e cash + myestmentsl Monthly fixed 25 _ 6.13 received, Target Measure of Attalnment Not Applicable
Coverage operating expenditure (cash expenditure) . according to
Performance Attainment
Matrix (Outstanding
Performance)
No quarterly target,
progress monitored
A according to policy.
Current Assets: Current Liabilities (as per . 0? Attzinmint
2 FIN KPI 008 KPA 5 KFA 17 Annual Liquidity Ratio the Statement of Financial Position) 15:1 - 353:1 Target Exceeded according to Not Applicable
ERLE FEPEiRE Performance Attainment
Matrix (Outstanding
Performance)
Level of performance = Unqualified audit
3 | MM | kPiooo | kPAs | Kra1y | Auditopinion issued by the opinion with material findings =3 Clean - - - - Not Applicable
Auditor-General Unqualified audit opinion with no material
findings = 4 Maintaining of clean audit =5
No quarterly target,
Total operating revenue - operating grants progress monitored
received / debt service payments due within according to policy.
2 EFIN KPI 010 KPA 5 KEA 18 (NKPI - 7a) - Annual Debt the year. Operatlpg grants will include all 15 _ 28.53 Target Exceeded Measure of Attalnment Not Applicable
Coverage grants recognised as grants on the according to
operating budget. Operating revenue will Performance Attainment
exclude capital revenue Matrix (Outstanding
Performance)
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No quarterly target,

progress monitored
according to policy.
Measure of Attainment
according to
Performance Attainment
Matrix (Outstanding
Performance)

Total outstanding service debtors (GROSS,
(NKPI - 7b) - Annual excluding VAT) / revenue received for
52.84% Target Exceeded

FIN KPI 011 KPA 5 KFA 18 percentage of outstanding services calculated per annum (all 50%
service debtors to revenue consumer debtorsincluded excluding
developer contributions)

Not Applicable

No quarterly target,
progress monitored
according to policy.

percentage Collection Rate Actual amount collected (cash) / amount Annual target of 92% Measure of Attainment
FIN KPI 012 KPA 5 KFA 18 . g. billed for the period (per billing cycle - 92% - 91.27% achieved with 91.27% according to Not Applicable
maintained, annually R . X
excluding any debt write-offs) performance Performance Attainment
Matrix. Matrix to be
revisited (Not Fully
Effective)

No quarterly target,

progress monitored

according to policy.
Measure of Attainment

(NKPI - 2) - Percentage of Percentage of number of households
households earning less than | registered as formal indigent households 5 o according to .
FIN KP1 013 KPA'S KFA 17 R6 000 per month with access | who receive the benefit (subsidy) of free L : SR Vg St Performance Attainment Mot Apppliieziale
to free basic services basic services Matrix (Above
Expectations). Approved

Indigent Support Policy
to be filed on POE

(NKPI - 3) - The percentage of
a municipality's capital budget Accumulative actual percentage Approved Adjustments
actually spent on capital R A . Budget: R1389 932 839 YtD| Annual Target = 90% .
MM KPI 014 KPA 5 KFA 19 ; Y p i P expenditure incurred on the overall capital 90% - 50.42% g . i g ° Not Applicable
projects, identified for a budget (all line it ital budget Actual Expenditure: R95 expenditure
udget (all line items on capital budget) 766 120 = R50.42%

particular financial year, in
terms of the municipality's IDP

No quarterly target,

. rogress monitored

Actual Expenditure: R302 prog . .
according to policy.

Percentage of annual Percentage calculated by dividing the total 264 387 (1 490) Townshi
FIN KPI 015 KPA 5 KFA 19 procurement spent awarded expenditure to township suppliers by the 6% - 5.30% ( .) p Reviewed Performance | Not Applicable
. : - based Suppliers: R16 056 . -
to Township Economics total procurement expenditure x 100 Attainment Matrix
727 (120) = 5.3% .
outstanding (Not Fully
Effective)
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Percentage of annual

Percentage calculated by dividing the total

No quarterly target,
progress monitored
according to policy.

10 FIN KPI 016 KPA 5 KFA 19 procurement spent awarded | expenditure to youth suppliers by the total 4% 13.40% Target Exceeded Reviewed Performance | Not Applicable
to Youth owned enterprises procurement expenditure x 100 Attainment Matrix
outstanding (Outstanding
Performance)
No quarterly target,
progress monitored
Percentage of annual Repairs & Maintenance Budget as a % of the according to policy.
11 FIN KPI 017 KPA 5 KFA 20 operational budget allocated total Operating Budget (exclusive of 8% 10.36% Target Exceeded Reviewed Performance | Not Applicable
to repairs and maintenance internal charges) Attainment Matrix
outstanding (Above
Expectations)
No quarterly target,
Percentage calculated by adding the Debt progress monitored
(Short Term Borrowings, Bank Overdraft, according to policy.
12 EIN KPI 039 KPA 5 KEA 17 Percentage Annual Total Short Term Lease, Long Term Borrowing & 20% 11% Target Exceeded Measure of Attainment Not Applicable

Borrowings to Total Revenue

Long Term Lease) and dividing it by the
(Total Operating Revenue minus Operating
Conditional Grant) x 100

according to
Performance Attainment
Matrix (Outstanding
Performance)
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KPA 6
INFRASTRUCTURE & SUSTAINABLE LIVING ENVIRONMENTS
To ensure efficient infrastructure and energy supply that will improve the quality of life of the community

KFA 21

o KFA 22 KFA 23 KFA 24 KFA 25 KFA 26
EIectr!c!ty, Energy Roads & Water & Sanitation Solid Waste Project Climate Change
Efficiency & Stormwater Infrastructure Management Management & Adaptation and
Renewable Energy Infrastructure Public Facilities Mitigation

To provide
sustainable, reliable
and affordable waste
disposal services to
all residents. To plan,

construct and
maintain landfill sites

To plan, construct
and maintain water
and sanitation
infrastructure. To
provide sustainable,
reliable and
affordable water and

To plan, construct and
maintain electricity
networks and to
improve energy
efficiency. To provide
sustainable, reliable

To plan, construct
and maintain
municipal and
public facilities

To provide a
framework for the
municipal response
to climate change

mitigation and

To plan, construct
and maintain roads
and stormwater

infrastructure

and affordable sanitation services to and transfer stations adaptation
electricity to all -
A all residents
residents
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plryy (774 REVIEWED SERVICE DELIVERY & BUDGET IMPLEMEN TATION PLAN

YEAR 1 2022/2023

KEY PERFORMANCE
INDICATOR (KPI) 2022/2023

KFA

KPINO DEFINITIION

KPANO

NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

NO 202212023
TARGET
Climate Change Framework for MLM
develo'ped and approved by Counc'|l: Q2= Climate Change Resp0n§e Fovieres] EerEies
Develop Climate Change Draft Climate Change Framework, signed off Plan adopted by Council Attainment Matrix
1 DP KPI 004 KPA 6 KFA 26 Framework for MLM by Head of the Department, circulated for 1 - ot Applicablg per Resolution C Cutstanding|(levalisito Not Applicable
departmental comments Q4 = Climate 3032/02/2023 dated 23 Feb MC to 0 egrationalise)
Change Framework Response Plan for MLM 2023 P
approved by Council (Council Resolution)
Target Achieved.
. A . e . Completion Certificate Reviewed Performance
2 ENG KPI 006 KPA 6 KFA 25 Refurbishment and painting of Complgnqn Certificate signed off by the 1 1 1 signed off by the principal Attainment Matrix Fully Effective
Galloway Depot principal agent by 30 Mar 2023 :
agent on 27 Jan 2023 outstanding
(Charles Consulting)
Percentage of electricity @) Revewet
3 ENG KPI 030 KPA 6 KFA 21 losses not to exceed target R LS R S T -11.50% = -12.28% Target not achieved Performance Atte-unment Not Applicable
for due to loss Matrix outstanding (2)
annually
Include the norm
(1) Annual Plan
outstanding (2) Progress
Number of square meters of Accumulative square meters of tar roads 49.33% of annual target to be reported according
4 PSR KPI 031 KPA 6 KFA 22 tarred roads resealed resealed with (1) Fog-spray and/or (2) Slurry | 150 000 m? - 73 992 m? : oachieved 9 to Annual Plan Not Applicable
annually Seal (Completeness) (3)
Calculation of actual
performance awaited
relta:lercceednit:g:?n:fv‘x:lr:et:lleo\;s:tser kL water purchased divided by kL of water Reviewed Performance
5 ENG KPI 032 KPA 6 KFA 23 u accounted for (Meter Reading & Technical -30.40% - -32.08% Target not achieved Attainment Matrix Not Applicable
Demand Management (WDM) ; )
Losses) & Calculation as per IWA Standards outstanding
Plan per annum
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ENG

KPI 033

KPA 6

KFA 23

(NKPI - 1b) - Percentage of
households with access to
basic sanitation

ENG

KPI 034

KPA 6

KFA 23

Number of additional formal
households with access to
basic level of sanitation per
annum

ENG

KPI 035

KPA 6

KFA 23

(NKPI - 1a) - Percentage of
households with access to
basic water

ENG

KPI 036

KPA 6

KFA 23

Number of additional formal
households with access to
basic level of water per
annum

10

ENG

KPI1 037

KPA 6

KFA 21

(NKPI - 1c) - Percentage of
households with access to
basic electricity

11

ENG

KPI 038

KPA 6

KFA 21

Number of additional formal
households with access to
basic level of electricity per
annum

Number of additional formal houses
connected to basic sanitation (Actual
connections done according to completed
Worksorders by the Sanitation Section)

Number of additional formal houses
connected to basic water (Actual
connections done according to completed
Worksorders by the Water Section)

Number of additional formal houses
connected to basic electricity (a)Actual
connections done according to completed
Worksorders by the Electrical Section & (b)
Actual connections done by a appointed
contractor

67.61%

68.21%

Target Exceeded

Reviewed Performance
Attainment Matrix
outstanding

Not Applicable

20

28

Evidence subjected to
audit

Reviewed Performance
Attainment Matrix
outstanding

Not Applicable

84.27%

84.29%

Evidence subjected to
audit

Reviewed Performance
Attainment Matrix
outstanding

Not Applicable

119

167

Evidence subjected to
audit

Reviewed Performance
Attainment Matrix
outstanding

Not Applicable

64.13%

66.15%

Evidence subjected to
audit

Reviewed Performance
Attainment Matrix
outstanding

Not Applicable

466

99

Evidence subjected to
audit

Reviewed Performance
Attainment Matrix
outstanding

Not Applicable
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1) Section 24G NEMA: Administrative fine
received. To be reviewed by MEC.
2) Landfill site: place for disposing general
KFA 24 waste in terms of National Environmental
Management Act: Waste Management Act (

Act 59 of 2008). A Landfill site is but one
type of waste disposal site.

12 | COMM | KPI 047 KPA 6 KFA 24
13 | COMM | KPI 052 KPA 6
14 PSR KPI 053 KPA 6

Q3: Site establishment by appointed
contractor completed (Minutes of Site
Meetings & Programme of Works) - 31 Mar
KFA 22 2022 Q4: Practical Completion Certificate
signed off by the appointed consultant by 30
Jun 2023 (Total distance plus minus 800 m -
Bronk Road)
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KFA 27
Communication & Marketing

KFA 28
Customer Relations

To provide a user-friendly
platform for citizens to engage
with the municipality

To improve internal and
external communication to
enhance the perception of the
municipality
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plryy (774 REVIEWED SERVICE DELIVERY & BUDGET IMPLEMEN TATION PLAN

YEAR 1 2022/2023

KEY PERFORMANCE
INDICATOR (KPI) 2022/2023

KFA
\[o]

KPINO DEFINITIION

KPANO

NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

2022/2023

TARGET

Number of Call Centre
Outcome Reports distributed

Call Centre Outcome Report to reflect: (1)
The 5 most common complaints (2) The 5
most common affected areas (3) % Level of
satisfaction per department (4) Report e-

Number of logged cases: 7
881 Number of closed
cases: 4848 Number of

Note: (1) Item 3
outstanding and report
to Mayoral Committee

1 CORP KPI1 025 KPA 7 KFA 28 to Mayoral Committee mailed to all stakeholders (Mayoral 4 1 1 outst.andlr}g cases: 3 03.»3 ; (2)' Reviewed SOP Fully Effective
¥ . Satisfaction Summary: [inclusive of Performance
members and HOD's quarterly Committee, Heads of Department & X .
Committees) by the 15th working da: Good 49% Acceptable 22% Attainment Matrix
Y g day, and Poor 30% outstanding
quarterly
Jan 2023: Signed off by
Executive Director, date
not reflected but report
dated 7 Feb 2023 (within 5
(1) Website updated within 5 working days wgrklng SEWE) [ 2923:
. X . Signed off by Executive . X .
Percentage compliance to the | after date of the Council Resolution. (2) Director. date not reflected Reviewed SOP inclusive
2 | corp | kPio2s | kPA7 | KFa27 | reQuirementsof Section 75 | Monthly Section 75 MFMA compliance 100% 100% 100%  |but report dated 3 Mar 2023| Of Performance Fully Effective

(MFMA) in terms of the
Website updating monthly

checklist signed-off by Executive Director:
Corporate Services within 5 working days,
after end of each month

(within 3 working days)
Mar 2023: Signed off by
Executive Director:
Corporate Services, date
not reflected but report
dated 6 Apr 2023 (within 4
working days)

Attainment Matrix
outstanding
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KPA 8
ECONOMIC GROWTH & SPATIAL TRANSFORMATION
To facilitate sustainable economic empowerment for all communities within MLM and through the development of partnerships and innovation

KFA 29 KFA 30 KFA 31
Municipal Planning & Built Spatial Planning and Local Economic
Environment Investment Development

To improve land use and To develop an effective To facilitate and promote
building developments in spatial framework to local economic growth
line with legislation and promote development in

policy the municipality, focused

on enabling and aligning
development objectives

Page 64 of 67



NUMBER PER KPA

RESPONSIBLE
DEPARTMENT

KPANO KPA

KEY PERFORMANCE

DEFINITIION

INDICATOR (KPI) 2022/2023

2022 - 2027

REVIEWED SERVICE DELIVERY & BUDGET IMPLEMEN TATION PLAN

YEAR 1

2022/2023

NO 202212023
TARGET
Percentage compliance to 30 working days
: turn—ar_ou_nd time, in _terms of the_ Ngtlonal Target Achieved. X72 ;
Percentage compliance to Building Regulations and Building s L Measure of Attainment
turn-around time maintained Standards Act of 1977, (Building Plan LI C e achieved according to
1| pp | kPiooz | kPAS | KFA29 ! - m >tan et g 100% 100% 100% considered within 20 ing
to consider building plan applications exceeding 500 m2 floor area) = e GRS wiin 6 Performance Attainment
applications quarterly Date of application received versus date g cay . Matrix
- . X - average of 7 working days.
considered (signature by Assistant Director:
Building Control)
(1) Average of 6 months turn-around time,
ASvETRER e e to consider applications submitted in terms Target Achieved. X22 Measure of Attainment
2 DP KPI 003 KPA 8 KEA 29 maintained to consider land of SPLUMA (_2) Date _of Legally Compliant Within 6 Within 6 5.87 Land'Use app!lcgtlons achieved accord.lng to
use applications quarterly Application received versus Date months months considered within an Performance Attainment
Considered (Excluding Municipal Planning average of 5.87 months Matrix
Tribunal and Appeal Planning Authority)
Report to Department of Labour approved
-4) - j M | i M | i
(NKPI - 4) Number_ofjol?sl by ayora_ Committee (Mayora Com_mlttee ' (766 includes the 223)
created through municipality's Resolution) (EPWP and any other jobs Total number of job Reviewed Performance
3 DP KPI 005 KPA 8 KFA 31 | local economic development |created, excluding CWP). Report submitted 1200 - ot Applicabldopportunities created in Q3 X X Not Applicable
Lo ; . ; . . Attainment Matrix
initiatives including capital |into reporting cycle by 20 Aug 2022 (Proof of =766 and EPWP = 223 outstandin
projects receipt by Committee Clerk, 2021/2022 = 9
report)
(1) Register = Calculation of average
percentage of complaints responded to Not Applicable. No land
(Date complaint received from Call Centre) invasions complaints
Percentage of land invasion | versus date responded to (Site Inspection submitted via the call
4 DP KPI 050 KPA 8 KFA 30 complaints responded to Report signed off within 48 hours = 100% 100% Not Applicablg centre. X2 land invasion None Fully Effective
within 48 hours achievement of target) (2) Verification complaints were received
(correctness of evidence) signed off by telephonically and
Executive Director by the 10th working day, responded to
quarterly
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Number of law enforcement

(1) Law enforcement compliance
operations conducted monthly (measures
the number of operations) including all
relevant role-players (Environmental Health,

Target Achieved. X18 Law

(1) Review SOP to
reflect performance
attainment matrix (2)
Proof of submission into

Not Applicable

DP KPI 054 KPA 8 KFA 29 compliance operations Protection Services & Development & 12 & 18 Enforcement compliance reporting cycle
conducted Planning (2) Outcome of operations operations conducted outstanding (3) Plan to
reported to Mayoral Committee = Report conduct compliance
submitted into the reporting cycle by the operations outstanding
15th working day quarterly (completeness)
lllegal building activities survey conducted .
g . g L Y (1) Review SOP to
as a multi-year project: (1.1) Year 1 reflect performance
(2022/2023) - Survey conducted to identify . p X
¥ - S o attainment matrix (2)
illegal building activities within the MLM A
Conduct illegal building jurisdiction (1.2) Report outcome of survey Not IPHOES] @if SBTIESTE (Tl
DP KPI 055 KPA 8 KFA 29 o K R 1 - X Not Applicable reporting cycle
activities survey to Council by 30 Jun 2023 (Council Applicable srEEntiTg @) P i
Resolution) (2) Year 2 (2023/2024) Relevant 9 .

X ; . . conduct compliance
remedial actions initiated in terms of non- i tstandi
compliance (3) Year 3 (2024/2025) Report operations outstanding

g (completeness)
progress quarterly to Council
Expected average turn-around time to issue
Certificate of Occupancy (COO) not to
Percentage average turn- exceed 14 calendar days. (1) Date of COO
arg:::it;gzzs;in;:tl:sgfm conas'i)gilalr(;ad“os? T;zlr\/eeg (zlisgzttsn(t)fD(i:r?e(c)tor' Target Achieved. X21 Verify with Fin & En
DP | KPI0S6 | KPAS | KFA 29 (sig Y : 100% 100% 100% COOs issued within an yevidence 9

Occupancy (COOs) for
properties fully compliant to
SANS 10400

Inspections Sub-Section) (3) Calculate
average number of turn-around time
maintained divided by number of COOs
applications received = Average turn-
around time maintained per quarter

average of 6 calender days
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,/%?’ 10. COUNCIL RESOLUTION
AL

LOCAL MUNICIPALITY

MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 4™ ORDINARY MEETING OF 2023 TO BE HELD ON WEDNESDAY,
26 APRIL 2023 AT 14:00 IN THE COUNCIL CHAMBERS

C 3069/04/2023
MC A/6042/04/2023

9.A.6 [ES]: REPORT ON FINANCIAL RESULTS FOR THE MONTH OF MARCH 2023 AS
REQUIRED BY SECTION 71 and 52(d) OF THE MUNICIPAL FINANCE
MANAGEMENT ACT

9/1/2/2

COMPETENCY: COUNCIL

PURPOSE

To report on the Financial Results for the month of March 2023, as required by
Section 71 and 52(d) of the Municipal Finance Management Act.

RECOMMENDATIONS

1. That the report on the Financial Results for the month of March 2023 of the
2022/2023 financial year as required by Section 71 & 52(d) of the Municipal
Finance Management Act, be noted.

2. That it be noted no bad debts were written off in March 2023.

3. Thatit be noted that there were no cases of Unauthorised, Irregular, Fruitless &
Wasteful Expenditure identified during the month of March 2023 of the
2022/2023 financial year.

4. That the Performance Report providing the Actual Performance for the quarter
against the Pre-Determined Objectives (SDBIP) in terms of Section 52(d) of the
Municipal Finance Management Act, be noted (circulated under separate
cover).
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