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1. SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN CONCEPT

LOCAL MUNICIPALITY

1.1 DEFINITION

The definition of the Service Delivery & Budget Implementation Plan (SDBIP), explained in the Municipal Finance
Management Act, Act 56 of 2003 (MFMA), reads as follows:

"Service Delivery and Budget Implementation Plan"

A detailed plan approved by the Executive Mayor in terms of Section 53(1)(c)(ii) of the Municipal Finance
Management Act, Act 56 of 2003 (MFMA) for implementing the municipality's delivery of municipal services and its
: annual budget.

The Service Delivery & Budget Implementation Plan (SDBIP) provides the vital link between the Executive Mayor,
Council (Executive) and the administration and facilitates the process for holding management accountable for its
performance.

The SDBIP is a management, implementation and monitoring tool that will assist the Executive Mayor, Councillors,
Municipal Manager, Senior Managers and Community.

A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for
purposes of monitoring the execution of the budget, performance of senior management and achievement of the
strategic objectives set by Council. .

It enables the Municipal Manager to monitor the performance of Senior Managers, the Executive Mayor to monitor
the performance of the Municipal Manager and for the community to monitor the performance of the municipality.

1.2 The following components must be indicated in the SDBIP:
Projections for each month of:

Revenue to be collected by Source

Operational and Capital Expenditure by Vote

Service delivery targets and performance indicators for each quarter
Capital budget broken down per ward

U S

Any other matters that may be prescribed and includes any revisions of such plan by the Executive
Mayor in terms of Section 54(1) of the MFMA
The SDBIP serves as a contract between Council and the Administration.

This diagram explains the Service Delivery & Budget Implementation Plan (SDBIP) Concept.
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1.3 The SDBIP concept is further explained in the following sequence:

1. Top Management sets the targets
2. Top Management develops the detail on the operational

level 7

Published SDBIP L

3. SDBIP tabled in Council and made public The Strategic Level
4. Municipal Manager is responsible for submitting the SDBIP

to the Executive Mayor
5. Executive Mayor to approve SDBIP within 28 days after the

budget approval
6. Performance Agreements reviewed by the Executive

Mayor to ensure compliance SDBIP

Supporting

7. Monthly monitoring by Executive Mayor — any revisions to ch::::gf::n

the top layer must be approved by Council Ll
8. Council should reserve oversight role over performance —

end of year — Annual Report tabled by the Executive Mayor
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1.4

Definitions/concepts relevant to the SDBIP

ABBREVIATION DEFINITION / CONCEPT

APPROVED BUDGET

ADJUSTMENTS BUDGET
ALLOCATIONS

ANNUAL BUDGET

BUDGET

BUDGET-RELATED POLICY

BUDGET YEAR

CAPITAL EXPENDITURE

CASH FLOW STATEMENT

CATEGORY

DORA

EQUITABLE SHARE

EXPENDITURE

REVENUE

SDBIP

~ SOURCE

' The revision of the Annual Budget in terms of Section 28 of the MFMA

An Annual Budget approved by Council per Council Resolution

The money received from the Provincial or National Government or other municipalities

The Medium-Term Revenue and Expenditure Framework (MTREF) Financial Plan approved
by Council per Council Resolution for a specific financial year
(1 Jul = 30 Jun)

The Budget gives effect to the strategic priorities of the municipality and is not a
management or implementation plan

| A policy of the municipality affecting or affected the Annual Budget, including the tariff policy,
| rates policy, credit control and debt collection policy contained in the Approved Budget

The financial year for which an annual budget is to be approved in terms of Section 16(1) of
the MFMA

The spending on assets such as land, buildings and machinery. Any capital expenditure
must be reflected as a non-current asset on the municipality’s statement of financial position

| A statement including only actual receipts and expenditures by the municipality. Cash

payments and receipts do not always coincide with budgeted timings.

Example: When an invoice is received it is shown as expenditure in the month it is received,
even though it may not be paid in the same monih. The same principle applies to cash
receipts. The municipality recognises the revenue on the date of billing whilst payment may
not appear in the same period. The receipt is recognised at the date of receipt.

Functional classification

The Division of Revenue Act, that shows the total annual allocations made by National to

- Provincial and local government

A financial allocation in the form of an unconditional grant that enables municipalities to
provide basic services to poor households and to enable municipalities with limited own

| resources to afford basic administrative and governance capacity and perform core municipal
| functions

| Operational / Capital Expenditure

| Integrated Development Plan

Local Government: Municipal Finance Management Act, Act 56 of 2003

Budgets must be funded from realistically anticipated revenues (income), cash back reserves

- and borrowing for capital only

The SDBIP gives effect to the Integrated Development Plan (IDP) and Budget of the
municipality and will be possible if the IDP and the Budget are fully aligned with each other,
as required by the MFMA

The SDBIP therefore serves as a “contract” between the administration, Council and
community expressing the goals and objectives set by the Council as quantifiable outcomes
that can be implemented by the administration over the next twelve months

This provides the basis for measuring performance in service delivery against end-of-year
targets and implementing the Budget

Source of income
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' One of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments of the municipality.

The Votes for Midvaal are:
Vote 01 - Executive & Council
01.1 - Municipal Manager
01.2 — Councillors
01.3 — Office of the Speaker
01.4 - Office Of the Mayor
01.5 - Savanna City
Vote 02 - Corporate Services
02.1 - Corporate Services (Administration)
02.2 - Council Building
02.3 - Public Relations Officer
02.4 - ICT Services
02.5 - Performance Audit
02.6 - Human Resources
Vote 03 - Financial Services
03.1 - Financial Services (Administration)
03.2 - Financial Services (Income)
03.3 - Financial Services (Expenditure)
Vote 04 - Development & Planning
04.1 - Development & Planning
04.2 - Building Control
04.3 - Town Planning -
04.4 - Building Regulation & Enforcement
Vote 05 — Health
05.1 - Clinic Randvaal
05.2 - Clinic Meyerton
05.3 - Clinic Kookrus
Vote 06 - Community And Social Services
06.1 - Library Meyerton
06.2 - Library Henley on Klip
06.3 - Library De Deur (Walkerville)
06.4 - Library Randvaal
06.5 - Library Sicelo
06.6 - Lakeside Library
06.7 - Library Bonte Bonke
06.8 - Social Services (Administration)
06.9 - Library Savanna City
06.10 - Library Mamello
06.11 — Parks
06.12 - Swimming Pool
06.13 - Sport & Recreation (Administration)
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06.14 — Cemeteries

Vote 07 - Public Safety

07.1 — Traffic

07.2 — Fire

Vote 08 - Sport and Recreation
Vote 09 - Environmental Protection
08.1 - Municipal Health Services (Sedibeng Funding)
09.2 - Environmental Management
Vote 10 - Wastewater Management
10.1 - Sanitation Network

10.2 - Wastewater Purification

Vote 11 - Solid Waste Management
11.1 - Landfill Sites

11.2 - Solid Waste

Vote 12 - Roads and Transport

12.1 — Traffic

12.2 — Roads

12.3 - Mechanical Workshop

12.4 — Stormwater

12.5 — Stormwater

Vote 13 - Water Services

13.1 - Water Network

Vote 14 - Electrical Services

14.1 - Electrical Network

14.2 - Engineering (Administration)
Vote 15 — Other
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2. PERFORMANCE MANAGEMENT FRAMEWORK

The Performance Management System (PMS) entails a framework that describes and represents how the
municipality’s process of performance planning, monitoring, measurement review, reporting and improvement will
be conducted, organised and managed, including determining the different role- players.

The policy document guides the development of a PMS. It also forms the basis of aligning the IDP with the
operational SDBIPs, performance areas and performance indicators of the various departments.

The Performance Management Framework is the way the Municipality collects, presents and uses its performance
information. Itis a practical plan, made up of mechanisms and processes, to collect, process, arrange and classify,
examine and evaluate, audit, reflect on and report performance information. These mechanisms and processes
work in a cycle which must be linked to the normal planning (IDP and otherwise) and the annual budgeting cycle.

The annual process of managing performance at organisational level involves the steps set out in the diagram
below and explained/defined below:

2. \
Performance |
S . Measurements / . e

4 3 o - ol P

4 1. \ I / 5

Performance Performance
\\ Planning y Monitoring

N r .
. R .
’ Performance
PR Management —

/ 6. : / 4.

Performance ) Performance

Review y e L Analysis {
A : - -,
- ‘,/ F 5 \ ) FW‘P‘

( Performance .
Reporting !

The performance of Midvaal is to be managed in terms of its IDP. The process of compiling an IDP and
the SDBIP and the annual review of the IDP thereof, constitutes the process of planning for performance.

21 Performance Planning

It should be noted that the last component of the process is that of performance review and the outcome of
such review process inform the next cycle of the IDP compilation/review by focusing the planning processes
on those areas in which Midvaal has underperformed.

2.2 Performance Measurement

Performance measurement refers to the formal process of collecting and capturing performance data to
enable reporting to take place for each Key Performance Indicator and against the target set for such
indicator.

The setting of measures/indicators and targets happens during the IDP process and is linked to the
strategic objectives of the municipality.
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23

2.4

25

To ensure the integrity of the indicators and targets set, baseline information based on backlog and current
performance should be used as the basis for setting sound measures/indicators and targets. Performance
measurement allows Midvaal to compare their actual performance in relation to backlog and current
{baseline) performance.

Performance Monitoring
The purpose of performance monitoring is to ensure:

Performance is monitored against the information available

The MFMA requires the Accounting Officer to regularly monitor and report on performances

The Act stresses the need for regular monitoring reports to be submitted to NT, so serve as early
warning '

Performance against the budget and service delivery plans

Council is alerted and managers are taking appropriate remedial actions

R LN~

It is important to understand the duties, roles and responsibilities of the different stakeholders and role-
players in the various processes that together constitute the framework of the PMS. It is important that the
accountabilities and relationships and priorities of the various stakeholders are set to ensure that there is a
complete understanding of the participation, consuitation and involvement of all stakeholders for maximum
inputs into, and success of the PMS.

Performance monitoring and reporting are very important. It ensures timeous identification of non-
performance.

Performance monitoring is an ongoing process by which the Manager accountable for a specific indicator
and target, as set out in the SDBIP, continuously monitors current performance against predetermined
objectives (PDOs). The aim of the monitoring process is to take appropriate and immediate interim {or
preliminary) action where the indication is that a target is not going to be achieved by the time that the
formal process of performance measurement, analysis, reporting and review is due.

Performance Analysis

Performance analysis involves the process of making sense of measurements/indicators. It requires
interpretation of the measurements as conducted in terms of the previous step to determine whether targets
have been achieved and exceeded and to project whether future targets will be achieved or not.

Where targets have not been achieved, performance analysis requires that the reasons therefore should
be examined and corrective action recommended.

Where targets have been achieved or exceeded, the key factors that resulted in such success, should be
documented and shared, to ensure organisational learning.

Performance Reporting
The purpose of performance reporting is to:

Monitor the financial position, performance and cash flows

Review ongoing progress towards achieving performance objectives

Early Warning System for budget overspending

Highlight performance shortcomings: Under expenditure

Integral part of ongoing management

Budget holders accountable through regular reporting

Integrated financial and performance management determine cost effectiveness

NGO R WM

The executive management should also ensure that quality performance reports are submitted to the
Mayoral Committee and that adequate response strategles are proposed in cases of peor performance.

Performance reporting is done according to the following sections regulated by the MFMA:
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SECTION SECTION 46
SECTION 71 52(d) SECTION 72 MSA
Monthly Quarterly Mid-year Annually

The Municipal ‘
I“ziltaer:atgae; Tgﬂ;iiao . The Executive Mayor The Municipal |
days after the end ng 5 must, within 30 days of | Manager must by 25 5 A municipality must
the month submit to therte i ofbe aﬁh ' Jan of eaclghyear ; prepare for each year
the Executive Mayor | dua er’hs ! le 2 s e the | | @performance report,
d the relevant ' report to the Councl performance during the { which must form part |
Provincial Ta casuya | | o0 the implementation first half of the financial | | ofine Annual Reportin |
statementin e | of the budget and the | year, according to the f terms of Chapter 12 of |
prescribed format on | financial state of affairs | rqgmretfi:lons | the MFMA 3
the state of the budget ‘ I i l }
reflecting the required f | {
particulars ’ %

Performance management is a system intended to manage and monitor service delivery progress against
the identified strategic objectives and priorities. In accordance with legislative requirements and good
business practices as informed by the National Framework for Managing Programme Performance
Information, the Municipality has developed and implemented a performance management system of which
system is constantly refined as the integrated planning process unfolds. The Municipality targets, monitors,
assesses and reviews organisational performance which in turn is directly linked to individual employee's
performance.

At any given time within government, information from multiple years is being considered; plans and
budgets for next year; implementation for the current year and reporting on last year's performance.
Although performance information is reported publicly during the last stage, the performance information
process begins when policies are being developed and continues through each of the planning, budgeting,
implementation and reporting stages. The planning, budgeting and reporting cycle can be graphically

illustrated as follows:

v

! Identify desired impacts

Specify performance
indicators

Assess and adjust

 End-year reporting :

Monitor and take
corrective action

Set targets and
allocate resources

Figure 5 Planning, budgeting and reporting cycle
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2.6

Annual Performance Reporting and Review

On an annual basis a comprehensive report on the performance of the MILM also needs to be compiled.

The requiremenis for the compilation, consideration and review of such an annual report are set out in
Chapter 12 of the MFMA. In summary it requires that:

1.

2,

All municipalities for each financial year compile an annual report;

The annual report be tabled within seven months after the end of the financial year (However, in
terms of a National Treasury directive municipalities are required to approve the first draft of an
annual report during August),

The annual report immediately after it has been tabled be made public and that the local community
be invited to submit representations thereon;

The municipal Councit consider the annual report within nine months after the end of the financial
year and adopt an aversight report containing the council's comments on the annual report;

The oversight report as adopted be made public;

The annual report as tabled and the Council’s oversight report be forwarded to the Auditor-General,
the Provincial Treasury and the department responsible for local government in the Province; and

The annual report as tabled and the Council’s oversight report are sub-mitted to the Provincial
legislature.

The oversight report to be adopted provides the opportunity for full Council to review the performance of
the MLM. The requirement that the annual report once tabled and the oversight report be made public
similarly provides the mechanism for the general public to review the performance of the MLM.

The Council may also resolve that annually a public campaign be embarked upon to involve the citizens of
the MLM in the review of municipal performance over and above the legal requirements of the Municipal
Systems Act and the MFMA. Such a campaign could involve all or any combination of the following
methedologies:

Various forms of media including radio, newspapers and billboards could be used to convey the annual
report;

The public may be invited to submit comments on the annual report via telephone, fax and e-mail;
Public hearings could be held in a variety of locations to obtain input of the annual report;

Making use of existing sfructures such as ward and/or development committees fo disseminate the
annual report and invite comments; and

Hosting a number of public meetings and roadshows at which the annual report could be discussed
and input invited.
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3. ROLES & RESPONSIBILITIES

LOCAL MUNICIPALITY

STAKEHOLDERS /

ROLE-PLAYERS ROLES AND RESPONSIBILITIES

—

Developing and sanctioning the performance management process

Mayoral Committee

Ratify and adopt the PMS Palicy

Developing measures / indicators

Lol R

Officials
Provide the IDP documentation and (when appropriate) the PMS documentation of the previous reporting period
Provide inputs into the process with reference to the available resources within their respective departments
Document the measures/indicators

Provide the schedule of measures/indicators to relevant stakeholders

Councillors

Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary
guidelines and possible limitations

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

Setting targets

Officials
Provide inputs into the process with reference to the available resources within their respective departments
Document the targets

Provide and publicise the schedule of targets to the relevant stakeholders

Councillors

Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities

Engage with the officials to ensure maximum utilisation of the resources taking into account the budgetary
guidelines and possible limitations

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements
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Municipal Manager

1. Prepare performance agreements with agreed and approved measures/indicators and targets

2. Ensure that the measures/indicators and targets in the performance agreements of senior managers are linked
with his/her agreement

Ensure that all senior managers performance agreements are published
Provide inputs into senicr managers performance agreements

5.  Ensure that the measuresfindicators and targets of the departments and sub-ordinates are linked with the senior
managers agreements

Mayoral Committee

Ratify and adopt the performance agreements

Executive Mayor

Monitor and evaluate (according to agreed schedule} the measuresfindicators and targets of the Municipal Manager

Municipal Manager _
1. Monitor and evaluate (according to the agreed schedule) the measuresfindicators and targets of senior managers
2. Ensure that the results are documented and publicised to the relevant stakeholders

ors
1. Provide inputs into the process with reference to the needs and requirements of their constituents and the
communities
2. Ensure with the council officials that all information is made avallable

3. Examination, scrutiny and critical analysis of measures/indicators, targets, outputs and outcomes

Officials

Collect, process and provide the relevant and appropriate information from their respective departments/Sections

Local community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements

Performance Management Manager
1. Collect and process relevant and appropriate information from departments

2. Examinaticn, scrutiny and critical analysis of information from departments

Performance & Audit Committee

Examination, scrutiny and critical analysis of information from departments

Auditor-General
1. Collect and process the relevant and appropriate information from the Municipality

2. Examination, scrutiny and critical analysis of information from the Municipality
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Internal Auditor

Provide an independent audit report to the Performance & Audit Committee

Performance & Audit Committee

Provide an independent audit report to the Municipal Manager and Mayoral Committee

Municipal Manager

Provide approved, relevant and appropriate information and reperts to National- and Provincial Government and the

Auditor-General

Municipal Manager
Ensure that the resulis are documented and publicised to the relevant stakeholders

Officials

Provide inputs into the process with reference to the available resources within their respective departments

Document the measures/indicators and targets

Provide and publicise the schedule of revised measures/indicators and targets to relevant stakeholders

Councillors

Provide inputs into the process with reference to the needs and requirements of their constituents and the

communities

Engage with the officials to ensure maximum utilisation of the resources considering the budgetary guideiines and

possible limitations in the light of the revised measures/indicators and targets

Local Community and Stakeholders

Provide inputs into the process with reference to their specific needs and requirements in the light of the revised

measures/indicators and targets
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5. PROCESS PLAN

Section 28 of the Municipal Systems Act, Act 32 of 2000, states that:

Each Municipal Council, within a prescribed period after the start of its elected term, must adopt a process set out
in writing to guide the planning, drafting, adoption and review of its Integrated Development Plan.

The Process Plan will amongst other, include the following:

a

Oo000oQ

Institutional arrangements (internal and external role-players)
Mechanisms and procedures for public participation

The IDP year planner

Alignment of the IDP

Conclusion

The complete process plan is contained in the IDP.

The full process is simplified in the following diagram:

Linking the IDP, Budget & SDBIP

“What we need
to do”

“How are we
doing?”

" IMPLEMENTATION

“How do we
resource”
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5. FIVE NECESSARY COMPONENTS OF THE TOP-LAYER OF THE SDBIP

The next section (funding/budget) of the SDBIP must be read with the afore-mentioned requirements to be able to
give effective implementation of the full process, linked to the Performance Management System.

51
5.2
5.3
54
55

Monthly projections of Revenue to be collected for each source;

Monthly projections of Expenditure for each Vote Operating Expenditure per Category;
Monthly projections for revenue and operating expenditure for each Vote;

Quarterly projections of service delivery targets and performance indicators for each Vote;

Ward Information for expenditure and service delivery.
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Table 1 Consolidated Overview of the 2024/25- 2026/2027 MTREF

o Mj::;‘;;‘z‘fg“ 2:;;3:.25 Budget 2025/2026 Budget 2026/2027
Financial Overview
Total Operating Revenue 1,751,531,487  1,913,804,260 2,048,191,513 2,236,094,217
Total Operating Expenditure 1733012920  1,873,019,955 2,027,620 477 2,217,146,486
Total Capital Expenditure 270,011,744 266,618,087 208,587,959 147 441,957
Total Expenditure 2,003,024,664  2,139,638,042 2.236,208.476 2,364,588 443
Employee Cost 396,778,428 423,721,821 439,885,331 453,633,936
Employee Cost as a % of Opex 22.80% 22.62% 21.69% 20.91%

Operational Revenue per Funding Source 24/25

Fines.Penalties & Operational
Capital Transfers Forfeits: 4% ~Revenue: 1%

Monetary: 7% l

WasteWater |
Management: 4% \wacte :

Management; 3%

e

Figure 1: Operating Revenue Distribution for the 2024/25 Financial Year

I Expenditure per category

Depreciation: 7%
Interest, transfers & :
i N S Salaries and
Debt Impairment;... .
P \ subsiclies; 2% Allowances; 25%

Councilor |
Lkl rriE lowances;
Tt e ¢ 1%
Bulk Purcha o
43% ' I

'. ___Inventory; 2%

Figure 2 Operating Expenditure Distribution for the 2024/25 Financial Year
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9.5 Ward Information for Expenditure and Service Delivery

Emfuleni Local

City of Johannesburg
Metropolitan
Municipality

== \ A
KTedderfield NS — 2

Elandsfontein

Elurhuleni Scale: 1:105 000
— Metropolitan LOCAL MUNICIPALITY
e i Municipality Date: 2024/01/26

o 4
i B
"&£ paleside

Municipality

s Bantu Bonke

Ward Boundaries 2021

Overview Map

MmIDVAAL

Lesedi Local
Municipality

A 1
\’. ,‘
Metsimaholo A Dipaleseng
Local | L.ut::al )
Municipality | Municipality
o \ A I N Mamello ,“
p \.l Vaal Marina
X T -~ .
— ;
e
1D i
~ s (/7 )
Major Roads (Existing) Suikerbosrand Nature Reserve i Ward 4 : Ward 8 Ward 12 kl
: Municipal Boundary Ward 1 i j Ward 13 A
¥ Ward 6 Ward 10 Ward 14
- Ward 2 e
| Ward 3 jWard7 © : Ward 11 . Ward 15 |
w T L T
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Ward Boundaries 2021

Overview Map

&
/////\
miDvaaL
L™
%
h WHOLEMUNICIPALITY | 201246830 | 7548
5 ; HEAD OFFICE 9690 000 363
WARD 1 1250 000 0.47
WARD 2 2500 000 0.94
s WARD 3 : 0.00
WARD 4 300 000 0.11
WARD 5 ; 0.00
WARD 6 7993 257 3.00
WARD 7 - 0.00
WARD 8 10117 608 379
WARD 9 3400 000 1.28
WARD 10 5250 000 1.97
WARD 11 24620 392 9.23
WARD 12 . 0.00
WARD 13 . 0.00
WARD 14 - 0.00
WARD 15 250 000
266 618 087

Ward 6 © Ward 10

i Wara 7 i i Ward 11
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6. COUNCIL’S VISION & MISSION

Midvaal Local Municipality prides itself on being a stable institution able to provide services to its residents
efficiently while improving their socio-economic conditions. The municipal vision for the 2022 — 2027 IDP is:

“Achieve excellence in service delivery”

To achieve this Vision Midvaal strives to:

Enhance service delivery through innovative technologies
Enable a safe, healthy community and environment
Promote local economic development and tourism
Adopt clean, renewable energy

Build strong partnerships

Be a people centred, compassionate institution

o & W
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7. MIDVAAL’S APPROVED KEY PERFORMANCE AREAS (KPAs)

The Midvaal Performance Framework is composed of Key Performance Areas (KPAs) which are the areas of focus
required for the Municipality to achieve its strategic objectives and are aligned with the Promises made as part
of the political vision. Midvaal has developed eight KPAs, the eight KPAs have been closely aligned to
governmental and political objectives with the detailed association provided.

The KPAs have been further broken down into focus areas for implementation referred to as Key Focus Areas
(KFAs). The focus areas segment the KPA into its constituent opportunities and are supported by Key
Performance Indicators (KPIs), which are in turn achieved through project implementation.

KPA 1

KPA 2

KPA 3

KPA 4

KPA 5

KPA 6

KPA 7

KPA 8

Good Governance

To promote increased participation and improved communication with all key internal
and external stakeholders

Safe & Healthy Environments
To create a sustainable environment safe from harm

Community Development

To create an environment focused on uplifting the youth, the poor and the most
vulnerable

Institutional Transformation

To transform and align the people, processes and systems of the municipality to
achieve its objectives

Financial Sustainability

To improve the financial sustainability and capacity of the municipality, whilst
adhering to statutory requirements

Infrastructure & Sustainable Living Environments

To ensure efficient infrastructure and energy supply that will improve the quality of
life of the community

Communication & Customer Care
To deliver inclusive and excellent services to the community

Economic Growth & Spatial Transformation

To facilitate sustainable economic empowerment for all communities within Midvaal
and through the development of partnerships and innovation
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m

DVML 8. APPROVAL OF SERVICE DELIVERY & PERFORMANCE TARGETS

LOCAL MUNICIPALITY

These targets and indicators must be:

1.

Approved in the budget as an annual indicator with projections for at least two outer years based on the
strategic priorities:

“The budget resolution must approve measurable performance objectives for each vote (and for key sub-
functions as may be prescribed) including service delivery targets and other performance indicators so that
council can be judged on service delivery as well as revenue and expenditure

Split into quarterly projections for the forthcoming budget in the SDBIP:

“The SDBIP would then break the annual targets and indicators into quarterly projections to assist with
implementation. Quarterly reviews would compare targets with actual and revise future targets as
necessary”

Contained in Annual Performance Agreements of the Municipal Manager and Senior Managers:

“The quarterly projections in the SDBIP must be consistent with the annual performance agreements of the
Municipal Manager and Senior Managers so that they can be held accountable for performance in line with
the SDBIP, Budget & IDP” '

Reported on for in-year reporting (quarterly and mid-year) and the annual report:

“The Annual Report must include an assessment by the Accounting Officer of performance against the
measurable performance objectives approved in the budget (and contained) in the SDBIP and annual
performance agreements) including service delivery targets and other performance indicators.”

In terms of Section 54(1) of the Municipal Finance Management Act, Act 56 of 2003

(1)

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of
Section 71 or 72, the mayor must —

(a) consider the statement or report

(b) check whether the municipality’s approved budget is implemented in accordance with the
service delivery and budget implementation plan

(c) consider and, if necessary, make any revisions to the service delivery and budget implemen-
tation plan, provided that revisions to the service delivery targets and performance indicators
in the plan may only be made with the approval of the council following approval of an adjust-
ments budget;

(d) issue any appropriate instructions to the accounting officer to ensure —
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{i) that the budget is implemented in accordance with the service delivery and budget
implementation pian; and

{ii) that spending of funds and revenue collection proceed in accordance with the budget;

The Council, per item C3305/05/2024 dated 23 May 2024, approved the Final Medium-Term Revenue &
Expenditure Framework (MTREF}, required by Section 24 of the Local Government: Municipal Finance
Management Act (MFMA), Act 56 of 2003. The Integrated Development Plan {IDP) was subsequently approved
by Council per item C3304/05/2024 dated 23 May 2024,

Section 53(1){c)(ii) of the MFMA, stipulates that the Service Delivery & Budget Implementation Plan is approved
by the Executive Mayor within 28 days after the approval of the budget.

The Service Delivery & Budget Implementation Plan was therefore considered by the Executive Mayor on 18
June 2024 and approved on 19 June 2024 for implementation. The Measurable Performance Objectives were
compiled as per the approved Key Performance Areas (Strategic Objectives).
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LOCAL MUNICIPALITY

9. KEY PERFORMANCE AREAS (KPAs) / KEY FOCUS AREAS (KFAs)
(Measurable Performance Objectives)

As earlier referred to, the Key Performance Areas (KPAs) have been broken down into focus areas for implementation
referred to as Key Focus Areas (KFAs). The focus areas segment the KPA into its constituent opportunities and are supported
by Key Performance Indicators (KPIs), which are in turn achieved through project implementation.

KPA1

fK'PA-Z : KPA3 KPA 1R KPAT7
Good  safe | Community | Instit | Financial | Infr: Communications |
Governance | & | Development | Devel t |  Stability R =i
o | Healthy ; ; i 5 | CustomerCare |
| Environments | ey ' el
KFA 1 KFA 5 KFA 9 KFA 13 KFA 17 KFA 27 KFA 29
Governance Safety Parks, Sports Human Financial Electricity, Communications Municipal
Structures & & Resources Management Energy & Planning
Security Recreation & Efficiency Marketing &
Skills & Built
Development Renewable Environment
Energy
KFA 2 KFA 6 KFA 10 KFA 14 KFA 18 KFA 22 KFA 28 KFA 30
Risk Emergency Libraries, Monitoring & Revenue Roads & Customer Spatial Planning
Management Services Arts, Culture Evaluation Management Stormwater Relations &
& & Infrastructure Investment
Special Performance
Programmes | Management
KFA 3 KFA 7 KFA 11 - KFA 15 KFA 19 KFA 23 KFA 31
Stakeholder Disaster Health, Early Information | Supply Chain Water Local Economic
Participation | Management Childhood Technology | Management & Development
Development Sanitation
& Infrastructure
Social
KFA 4 KFA 8 KFA 12 KFA 16 KFA 20 KFA 24
Inter- Environmental Cemeteries Policies, Assets, Solid Waste
governmental Health & Processes & Equipment Management
Relations Crematoria Procedures &
Fleet
Management
KFA 25
Project
Management
&
Public Facilities
KFA 26
Climate Change
Adaptation
&
Mitigation

The cascading of performance from KPA through to KPI, ensures that all projects contribute in some way to the achievement
of a Midvaal Local Municipality Strategic Objective and in turn District, Provincial and National objectives.
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10. COUNCIL RESOLUTION

MIDVAAL LOCAL MUNICIPALITY

MINUTES OF THE 5™ ORDINARY MEETING OF 2024 HELD ON THURSDAY,

23 MAY 2024 AT 14:00 IN THE COUNCIL CHAMBERS

C 3305/05/2024
MC A/6323/05/2024

9.A.2 [FS]: MEDIUM TERM REVENUE AND EXPENDITURE FRAMEWORK (MTREF):
2024/2025 TO 2026/2027 AS REQUIRED BY SECTION 24 OF THE MFMA

5/1/1 2024/2025 - 2026/2027

COMPETENCY: COUNCIL

The Budget Speech on the 2024/2025 to 2026/2027 budget was presented by the
MMC for Finance, Ald. P. Hutcheson-Pretorius, whereafter:

IT WAS UNANIMOUSLY RESOLVED:

g {4

That the Council of Midvaal Local Municipality, acting in terms of section 24 of
the Municipal Finance Management Act, (Act 56 of 2003) APPROVES AND
ADOPTS:

1.1.

1.2.

The annual budget of the municipality for the financial year 2024/2025
and the multi-year and single-year capital appropriations as set out in
the following tables:

1.1.1. Budgeted Financial Performance {revenue and expenditure by
standard classification) as contained in Table 12 of Annexure “A”;

1.1.2. Budgeted Financial Performance (revenue and expenditure by
municipal vote) as contained in Table 13 of Annexure “A”;

1.1.3. Budgeted Financial Performance (revenue by source and
expenditure by type) as contained in Table 14 of Annexure “A”;
and

1.1.4. Multi-year and single-year capital appropriations by municipal
vote and standard classification and associated funding by
source as contained in Table 15 of Annexure "A”.

The financial position, cash flow budget, cash-backed
reserve/accumulated surplus, asset management and basic service
delivery targets are approved as set out in the following tables:

1.2.1. Budgeted Financial Position as contained in Table 16 of
Annexure “A”;
1.2.2. Budgeted Cash Flows as contained in Table 17 of Annexure “A";

1.2.3. Cash backed reserves and accumulated surplus reconciliation as
contained in Table 18 of Annexure "A";

1.2.4. Asset management as contained in Table 19 of Annexure “A”;
and

1.2.5. Basic service delivery measurement as contained in Table 20 of
Annexure "A".
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MIDVAAL LOCAL MUNICIPALITY

MINUTES OF THE 5™ ORDINARY MEETING OF 2024 HELD ON THURSDAY
23 MAY 2024 AT 14:00 IN THE COUNCIL CHAMBERS

That the Council of Midvaal Local Municipality, acting in terms of section 75A
of the Local Government: Municipal Systems Act {Act 32 of 2000),
APPROVES AND ADOPTS with effect from 1 July 2024, the tariffs as
contained in Annexure D:

2.1. the tariffs, rebates and exemptions for property rates.
2.2. the tariffs for electricity.

2.3. the tariffs for the supply of water.

2.4. the tariffs for sanitation services.

2.5. the tariffs for solid waste services.

That the Council of Midvaal Local Municipality, acting in terms of section 75A
of the Local Government: Municipal Systems Act (Act 32 of 2000) APPROVES
AND ADOPTS with effect from 1 July 2024 the tariffs for other services, as set
out in Annexures “D".

To give proper effect to the municipality’s annual budget, the Council of
Midvaal Local Municipality APPROVES that cash backing is implemented
through the utilisation of a portion of the revenue generated from property rates
to ensure that all capital reserves and provisions, unspent long-term loans and
unspent conditional grants are cash backed as required in terms of the
municipality's funding and reserves policy as prescribed by section 8 of the
Municipal Budget and Reporting Regulations.

That the Council of Midvaal Local Municipality, acting in terms of section 17 of
the Municipal Finance Management Act, (Act 56 of 2003) APPROVES AND
ADOPTS with effect from 1 July 2024 the following budget-related policies and
by-laws for the 2024/2025 financial year:

5.1. Annexure E Tariff By-Law

52. Annexure F Tariff Policy

5.3. Annexure G Property Rates By-Law

5.4. Annexure H Property Rates Policy

5.5. Annexure | Credit Control and Debt Collection By-Law

56. Annexure J Credit Control and Debt Collection Policy

5.7. Annexure K Cash Management Policy

5.8. Annexure L Investment Policy

5.9. Annexure M Borrowing Policy

5.10. Annexure N Budget Funding and Reserves Policy

5.11. Annexure O Municipal Supply Chain Management Policy and
Procedures

5.12. Annexure P Fixed Asset Management Policy

5.13. Annexure Q Policy on the Planning and Approval of Capital
Projects

5.14. Annexure R Indigents Policy

5.15. Annexure S Policy related to the provision of free basic
electricity

5.16. Annexure T Policy related to the provision of free basic water
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MIDVAAL LOCAL MUNICIPALITY

MINUTES OF THE 5™ ORDINARY MEETING OF 2024 HELD ON THURSDAY

23 MAY 2024 AT 14:00 IN THE COUNCIL CHAMBERS

B.AT,

5.18.
5.19.
5.20.
5.21.

5.22.
5.23.
5.24.
5.25.
5.26.
527,
5.28.
5.29.
5.30.

5.31.
5.32.
5.33.

5.34.
5.35.
5.36.
5.37.
5.38.
5.39.

Annexure U

Annexure V
Annexure W
Annexure X
Annexure Y

Annexure Z

Annexure AA
Annexure AB
Annexure AC
Annexure AD
Annexure AE
Annexure AF
Annexure AG
Annexure AH

Annexure Al
Annexure AJ
Annexure AK

Annexure AL
Annexure AM
Annexure AN
Annexure AQ
Annexure AP

Annexure AQ .

Palicy on the Acceptance of Grants, Donations,
Sponsorships and Gifts

Long-Term Financial Planning Policy

Disposal of Assets Policy

Budget Implementation and Monitoring Policy
Unauthorised, Irregular, Fruitless and Wasteful
Expenditure Policy

Allocation of Unclaimed Credits Policy

Bulk Developer Contributions Policy

Related Party Policy

Cell phone and connectivity allowance Policy
Caucus Budget Policy

Billing Policy

Electricity By-laws

Water By-laws

Supply Chain Management Process Turn-around
Policy

EFT Policy

Policy on Impairment of Receivables

Supply Chain Management Policy for Infrastructure
Procurement and delivery management

Contract Management Policy

Fleet Management Policy

Cost Containment Policy

Virement Policy

Allocation of Payment Policy

Wayleave Policy

That in principle approval BE GRANTED for external debt in the form of Hire
Purchase agreements (Finance leases) to the value of R23 100 000 to fund
the purchase of vehicles as contemplated in the capital budget for the
2024/2025 financial year, subject to compliance with section 46 of the MFMA.

That the Council of Midvaal Local Municipality, acting in terms of section 66 of
the Local Government: Municipal Systems Act (Act 32 of 2000) APPROVES
AND ADOPTS with effect from 1 July 2024 the revised departmental
organograms, as set out in Annexures AS.

That it be noted that because the electricity tariff increase is subject to
confirmation by NERSA any change in tariffs will be effected as required but
only reflected on the adjustments budget.
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o e 11. APPROVAL

AL MUNICIPALITY

Loc

APPROVAL OF THE FINAL SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN
2024/2025

Section 15(3)(b) — Municipal Budget & Reporting Regulations, 2009
Publication and Submission of Annual Budgets for Consultation

Section 69(3)(a) of the Municipal Finance Management Act, Act 56 of 2003

The above-mentioned legislation stipulates per Section 69(3)(a) that:

‘the Accounting Officer must no later than 14 days, after the approval of an annual budget
submit to the mayor — a draft service delivery & budget implementation plan for the budget
year;”

Council, at its meeting held on 23 May 2024 per item C330505/2024, approved the Draft Medium-Term
Revenue & Expenditure Framework (MTREF): 2024/2025 to 2026/2027, as required by Section 16 of
the Local Government: Municipal Finance Management Act, Act 56 of 2003.

To give effect to the above-mentioned legislation, the Final Service Delivery & Budget Implementation
Plan 2024/2025 is attached for consideration and approval.

Approved for submissio,r{‘ fo the Executive Mayor.

MRCATM. GROENEWALD DATE: 6 June 2024
MUNICIPAL MANAGER

Approved / NOT APPROVED

DATE: 19 June 2024
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