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PERFORMANCE PLAN
Entered into by and between

ALBERTUS STEPHANUS ABRAHAM DE KLERK
MUNICIPAL MANAGER

[“the Employer”]
and

EUGENE LENSLEY
EXECUTIVE DIRECTOR: PROTECTION SERVICES

[“the Employee”]

Annexure A



Purpose

The performance plan defines the Council’s expectations of the Municipal Manager's performance agreement to which this
document is attached and Section 57 (5) of the Municipal Systems Act, which provides that performance objectives and
targets must be based on the key performance indicators as set in the Municipality’s Integrated Development Plan {IDP)
and as reviewed annually.

Key responsibilities

" The following objects of local government will inform the Municipal Manager's performance against set performance
indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.

2.3  Promote social and economic development.

2.4  Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organizations in the matters of local government.

Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning and Performance
Management Regulations (2001) inform the strategic objectives listed in the table below:

3.1 Municipal Transformation and Organizational Development.
3.2  Infrastructure Development and Service Delivery.

3.3  Local Economic Development.

3.4 Municipal Financial Viability and Management.

3.5 Good Governance and Public Participation.



MIDVAAL LOCAL MUNICIPALITY
PERFORMANCE MANAGEMENT SYSTEM
{(LOCAL GOVERNMENT: PERFORMANCE REGULATIONS - GOVERNMENT GAZETTE 29089 DATED 1 AUGUST 2006)

EXECUTIVE DIRECTOR: PROTECTION SERVICES: MR, E. LENSLEY
PERIOD: 1 JULY 2010 - 30 JUNE 2011

2010/2011
KEY PERFORMANCE AREAS {KPA) — 80 %
© | | - | ~ RATING PER PROGRESS:
KEY = KEY PERFORMANCE : TARGET - QUARTER it :
= QUARTERLY REPORT
PERFORMANCE T & . " PERIOD:
AREA % TIME-FRAME 1 2| 3] 4 S )
= _
KPA 1: TOTAL WEIGHT | 62
KPA 1 5
Basic Service Delivery
nitoring, execution 3
porting on:
s % expenditure on capi-
tal, income and expen- Sweeks=4
diture budget; 6 weeks =3
* Progress on sarvice
delivery targets;
= Contents of report dis-
cussed during evalua-
tions.
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1.2 Fire Prevention

1.2.1  Source fire carts:
Wards 5and 7

1.2.2  Fire Prevention Asso-
ciation (FPA)

1.2.1.1
Procured, delivered and opera-
tionalize by:

30 Dec2010=5
31Jan 2011 =4
31 March 2011 =3

1.2.21

FPA Registeraed, monthly mee-
fings conducted and minutes in-
cluded in quarterly deparimen-
tal reports = 3

1.222

Quarterly income and expendi-
ture reports submitted by FPA's
to Council = 4

1.2.2.3

Annual audited financial state-
ments submitted before 30
June 2011 to Council = 5

1.3 Informal Trading

1.3.1 Law Enforcement Officer
for:

» CBD;

» Walkerville;

» Meyer Street Inter-
section

1.3.1.1
Program compiled to monitor
legal identified trading spots

1.3.1.2
Inspections done according to
program

1.31.3
Fines issued in terms of pro-
mulgated by-laws; within

7days=5
10 days =4
14days=3
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1.4 Poster Management

1.4.1 Poster monitoring done
in:

» CBD;

» Walkerville;

» Meyer Street Inter-
section

1.4:1.1
Program compiled to monitor
area for illegal posters

1.4.1.2
Inspections done according to
program

1.4.1.3
lllegal posters removed; within

7days=5
10 days=4
14 days = 31.4.1.1

1.5 Street names

1.5.1 All areas to have repla-
ced missing street
names by 28 Febr 2010
(MC B/3378/01/2010
dated 28 Jan 2010) (7
wards for 2009/2010)

1.5.2 Street names:
o Erected (Cement)
s Painted
« Standerized as per
{Length) SANS Code

1.5.1.1
Wards completed by 30 June
2011:

1i2wards =5
10 wards = 4
7wards =3

1.6 Road Signs

1.6.1 All areas to have repla-
ced missing signs by
28 Febr 2010 (MC
B/3378/01/2010 dated

1.6.1.1
Wards compieted by 30 June
2011;

28 Jan 2010} (7 wards 12wards=5
for 2009/2010) 10 wards = 4
7 wards = 3
1.6.2Road Signs:
* Erected (Cement)
¢ Painted
+ Standerized as per
{Length) SANS Code
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1.7 Road intersections

10

1.7.1All tar roads at intersec-
tions fo be painted by 31
Dec 2010

1.7.1.1

Balance of wards not comple-
ted in previous financial year
{due to limited budget) comple-
ted plus 4 additional wards = 5

1.71.2

Balance of wards not comple-
ted in previous financial year
{due to limited budget) comple-
ted plus 2 additional wards = 4

1.7.1.3

Balance of wards not comple-
ted in previous financial year
{due to limited budget) comple-
ted=3

1.8 Law Enforcement —
Public Transport

10

1.8 Public transport inspec-
ted in terms of road-
worthiness (School
busses, public busses
and taxi's)

1.8.1

Quarterly special operations
conducted and include outcome
in quarterly departmental re-
port:

3 operations per quarter =5
2 operations per quarter = 4
1 operation per quarter = 3

1.9 Public Complaints

1.9 Managing of public com-
plaints received

1.9.1

Departmental complaints re-
ceived from Helpdesk to be
responded to and returned
within, average to be achieved:

10 warking days = 5
12 working days = 4
15 working days = 3
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KPA 2

Municipal Institutional
Development & Transfor-
mation

2.1 Resignations

2.1

Staff turnover due to re-
signations maintained.
Voluntary resignations
within department to be

2.1.1
Resignations on job levels 1 -6
to be maintained below:

limited to encourage 2 officials = 5
career pathing and trans- 3 officials = 4
fer of skills for current 5 officials = 3
financial year

2.2 Training 2.2 Training of departmental 2.21

staff to comply with Sec-
tion 83 of the MFMA.
Determine backlog base-
line of number of staff

% of staff identified enrotled or in
process to address need, by 30
June 2012:

members not compliant. 50% =5
0%=4
30%=3
2.3 Disciplinary Action 2.3 Effective, fair and consis- | 2.3.1

tent disciplinary actions to
be instituted where neces-

sary

Request for disciplinary action
submitted after date of incident
to Management Services, inclu-
ding the details of the
prosecutor within {excluding
externalized processes) within:

3weeks=5

4 weeks = 4

6 weeks = 3
2.4 Occupational Health 2.4.1 Legislative compliance | 2.4.1.1

& Safety

to the OHSACT (Act No.
85 of 1993)

Legal appointment in terms of
Section 16.2 accepted, training
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attended, Appointment Letter
signed =3
2412
Attend quarterly Central Safety
Committee Meeting =4
2.4.1.3
Quarterly executions of Central
Safety Commitiee resolutions,
received from Management Ser-
vices in writing = 5
B BRI I
FIRE SECTION
KPA 4 10 | 4.1 Implementation of budget | 4.1.1 INCOME
Municipal Financial Via- % Income of approved funding Bud R3 790 000.00
bility & Management generated by 30 June 2011: udget ]
Revised
1. T 1l onarter .
Advertising / Signs / Bill Boards B TN Projection
R6 000.0Q B R
Traffic Escourt [ Actual
R25 000.00 A %
Impounding of Vehicles Y : e
R1600.00 poaensd ) - 2-Quarter s
Sundry Income R R I
R20 000.00 | [Projection
Fines il | Actual YTD:
R11 856 000.00 BE AN R 9%
a2 B e Income
Service Charges S RS — ' '
R400 000.00 “o | | | Projection
MIG < | Actual YTD
R3 390 000.00 TREY R
% Income
inceme o
100 % =5 Projection
95%=4
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80% =3

Actual YTD

% Income

TRAFFIC SECTION

INCOME

Budget

R11 908 600.00

Revised

_ 1% Qua

Projection

Actual

%

_ 2" Quarter

Projection

Actual

%

—_ 7

Projection

Actual YTD:

% Income

— o

Projection

Actual YTD:

% Income

41.2

% Expenditure of approved ope-
rational funding by 30 June 2011;

Operational

FIRE SECTION
OPERATIONAL

Budget

R13 723 331.00

Revised

PMS ~ Protection Services 2010/2011
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S0 %=5
87 % =4
85%=3

Projection

Actual

%

Projection

Actual

%

_3“Quarter -~

Projection

Actual YTD:

%
Expenditur

e

Projection

Actual YTD:

%
Expenditur
e

TRAFFIC SECTION
OPERATIONAL

Budget

R23 242 227.00

Projection

Actual

%
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Prejection

Actual

%

Projection

Actual YTD

%
Expenditure

Projection

Actual YTD

%
Expenditure

4.3 Infrastructure for service
delivery is maintained
and improved

433
% Expenditure of approved capi-
tal by 30 June 2011

A. Fire Section
1.
Fire Station for Vaal Marina
R3 390 000.00

CAPITAL

Budget: Corp | R8 120 000.00

Revised

Quarier_

Projection

Actual YTD

(MIG) % Expenditure
Fire Carts ' —
R100 000.00 Projection
{CRR) Actual YTD
3 % Expenditure
2 x Fire Fighting Vehicles R
R4 000 000.00 —
(External Loans) Projection
B. Traffi Actual YTD
. ic
1. % Expenditure
Laptops
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R30 000.00

(CRR)
2.
Office Space
R250 000.00
(CRR)
3.
Vehicle Technical Team
R350 000.00
(CRR)
Capital
80% =5
85%=4
80%=3

Projection

Actual YTD

% Expenditure

ES-20%

1. Strategic Capability and
leadership

Determines and articulates
the vision, sets the direction
for the organisation and / or
unit and inspires others to

Generic Standard for “Fully Effec-
five” Performance

1.

Gives direction to team in realiing
the organisation’s strategic
objectives;

deliver on the organisational 2. Creates and secures commitment
mandate to a clear vision;
3. Develops detailed action plans to
execute strategic initiatives;
4. Achieves strategic objectives;
5. Translates strategies into action
plans;
6. Builds and supports a high-per-
formance team;
7. Seeks mutual benefit/win-win out-
comes for all concerned;
8. Inspires staff with own behaviour
-~ "walks the talk”;
9. Is visible, approachable and
earns respect;
10. Manages and calculates risks;
11. Acts decisively having assessed

PMS -~ Protection Services 2010/2011
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12,

13.

14.

15.

the risks

Communicates strategic plan to
the organisation;

Utilises strategic planning
methods and tools;

Initiates and manages change in
pursuit of strategic objectives;

Inspires and shows loyalty

2. People Management &
Empowerment

Manages and encourages
people, optimises their out-
puts and effectively mana-
ges relationships in order to
achieve organisational goals

10.

1.

12,

Seeks opportunities to increase
personal contribution and level of
responsibility;

Supports and respects the indi-
viduality of others and recognises
the benefits of diversity of ideas
and approaches;

Delegates and empowers others
to increase contribution and level
of responsibility;

Applies labour and employment
legislation and regulations consis-
tently;

Facilitates team goal sefting and
problem solving;

Recognises individuals and teams
and provides developmental feed-
back in accordance with perfor-
mance management principles;

Adheres to internal and national
standards with regard to HR prac-
fices;

Deals with [abour matters;

Identifies competencies required
and suitable resources for speci-
fic tasks;

Displays personal interest in the
well-being of colleagues;
Able to manage own time as well

as time of colleagues and other
stakeholders; and

Manages conflict through a par-
ticipatory transparent approach.

PMS — Protection Services 2010/2011
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3. Customer Orientation &
Client Focus

Understand the service
needs of clients, customers
(internal and external) and
actively focuses on anticipa-
ting, meeting and exceeding
the needs in a timely and
ap-propriate manner

10.

11.

12,

13.

14,

15.

16.

Understand the range of clients to
be served;

Follows through on client enqui-
ries, requests, and complaints in
a timely manner;

Advises clients about status of
issue or progress of projects;

Maintains clear communication
with clients regarding mutual ex-
pectations and monitors client
satisfaction;

Distributes helpful information to
clients;

Ensures professional and cour-
teous service;

Takes personal responsibility for
providing excellent service qua-

lity;

Makes clients and their needs a

primary focus of actions;

Corrects problems promptly, with-
out being defensive;

Supports others to take personal
responsibility to deliver excellent
customer service;

Effectively represents the needs
and interests of the client;

Understands the client's issues
and seeks information about their
current and future requirements;

Is accessible and models prompt,
aftentive service;

Defines a client service vision and
how it strategically fits within the
organisation;

Sets the climate and creates a
culture to attain client focused
outcomes, (i.e. performance
management, resource allocation
etc.);

Takes specific and sustained
action to implement the client

PMS — Protection Services 2010/2011
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17.

18.

18.

20.

21.

service vision;

Implements client satisfaction
feedback to ensure provision of
quality service;

Clearly articulates the Council's
vision that supports a client fo-
cused workforce;

Aligns the organisational struc-
ture and management processes
to support the client vision; and

Demonstrates personal commit-
ment to the client service vision
through own actions and
attitudes;

Recognises individuals and areas
that are demonstrating
behaviours and outcomes
consistent with the client service
vision.

4. Financial Management 4 | Maximises the organisa-
tions’ business sense and
displays a sound business
under-standing in applying
the most effective manage-
ment practices to achieve
organisational financing
goals and objectives

Sets strategic direction in the allo-
cation of funding based on the
utilization of cost-benefit thinking
to established business priorities;

Demonstrates knowledge of ge-
neral concepts of financial plan-
ning, budgeting and forecasting
and how they interrelate;

Manages and monitors financial
risk;

Continuously looks for new op-
portunities o obtain and save
funds;

Prepares financial reports and
guidelines based on prescribed
format;

Understands and weighs up
finan-cial implications of
proposition;

Understand, analyses and moni-
tors financial reports;

Aligns expenditure to cash flow

PMS - Protection Services 2010/2011
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10.

11.

12,

projections;

Ensures effective utilisation of
financial resources;

Develops corrective measures/
actions to ensure alignment of
budget to financial resources; and

Prepares own budget in line with
the strategic objectives of the or-
ganisation;

Allocates resources according to
supply chain management ob-
jectives and requirements.

5. Service Delivery Inno-
vation

Demonstrates ability to iden- | 1.
tify and seek potential sour-

ces of new ideas to enhance
service delivery 2.

Consults clients and stakeholders
in ways which improves delivery
of services;

Communicates the benefits of
serve delivery opportunities to
stakeholders;

Formulates and implements new
ideas in service delivery,

Consuits and utilises SDI best
practices;

Integrates processes, policies
and structures across the
organisation to achieve improved
effectiveness and efficiency in
service delivery.

| 100
EVALUATION RESU
. 3" QUARTER 4™ QUARTER
WEIGHTING | SCORE WEIGHTING | SCORE
CMC’s CMC’s
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OPERATIONAL OPERATIONAL

KPA's KPA's

%

%

Accepted and Agreed:

MR. E. LENSLEY
EXECUTIVE DIRECTOR: PROTECTION
SERVICES

DATE
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MR. A.S.A. DE KLERK
MUNICIPAL MANAGER

DATE

-15-

CLLR. C.P. HARTMAN
MMC: COMMUNITY SERVICES

DATE




