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Annexure A



Purpose

The performance plan defines the Council’'s expectations of the Municipal Manager’'s performance agreement to which this
document is attached and Section 57 (5) of the Municipal Systems Act, which provides that performance objectives and
targets must be based on the key performance indicators as set in the Municipality’s Integrated Development Plan (IDP)
and as reviewed annually.

Key responsibilities

The following objects of local government will inform the Municipal Manager’s performance against set performance
indicators:

2.1  Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.

2.3 Promote social and economic development.

2.4  Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organizations in the matters of local government.

Key Performance Areas

The following Key Performance Areas (KPAS) as outlined in the Local Government: Municipal Planning and Performance
Management Regulations (2001) inform the strategic objectives listed in the table below:

3.1  Municipal Transformation and Organizational Development.
3.2 Infrastructure Development and Service Delivery.

3.3  Local Economic Development.

3.4 Municipal Financial Viability and Management.

3.5 Good Governance and Public Participation.



